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Singapore’s Singapore’s TradeNetTradeNet SystemSystem
Role of the Private Sector inRole of the Private Sector in

Development and Management Development and Management 

The views expressed in this paper are the views of the author and do not necessarily reflect the views or policies of the Asian 
Development Bank (ADB) or its Board of Directors, or the governments they represent. ADB does not guarantee the accuracy of the 
data included in this paper and accepts no responsibility for any consequences of their use. Terminology used may not necessarily be 
consistent with ADB official terms.
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AgendaAgenda

•History of TradeNet
•How TradeNet Works
•Critical Success Factors
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HistoryHistory

• Committee on National Computerization was 
created (1980)

• National Computer Board was established under 
MOF (1980)

• Recession hit Singapore (1985)
• Hong Kong revealed it was working toward the 

creation of a trade oriented EDI system (1986)
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Problem in 1987Problem in 1987

• 10,000 transactions per day
• 4 to 20 documents per shipment
• Hand carried to 35 agencies
• Manually handled
• 2 to 4 days to complete

- Yeo Seng Teck, TDB CEO
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Building Building TradeNetTradeNet

Feb 1987 - RFI was issued

Mid 1987 - 3 finalists were chosen

Dec 1987 – IBM was chosen
Jan 1988 - Detailed Design Study was conducted

Mar 1988 – SNS was created
Apr 1988 – Detailed Design Study was completed

May 1988 – contract was signed

Jun 1989 – Fully operational

Jan1989 – First document sent

Dec 1986 – BG Lee announced TradeNet will be operational in 2 years
1986 – TradeNet Steering Committee conducts “streamlining trade” study
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19911993Cutoff date

800500Subscribers
(out of 2200)

Results Target

Early ResultsEarly Results
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Before Before TradeNetTradeNet

IESGP
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35 Government Controlling Units

A collection of systems servicing ...

After After TradeNetTradeNet

IESGP
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1 doc3 – 35 docsNumber of 
documents

US$3.80US$ 6 – US$12Fees charged

10 sec or less2 – 7 daysProcessing 
time/permit

After TradeNetBefore TradeNet

Benefits of Benefits of TradeNetTradeNet
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• TradeNet handles 20-30K trade declarations per 
day

• 95% of the permits are processed < 3 minutes

• Provides payment of:

- Government processing fees

- Import GST and Customs duty

• UN/EDIFACT & Y2K compliant since Mar 1999 

TradeNetTradeNet TodayToday
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How How TradeNetTradeNet WorksWorks
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Trading with Trading with TradeNetTradeNet

1. Submit 
declarations

User

4. Print permits and 
clear cargoesService

Bureau

TradeNet

3. Deduct fees

Bank

2. Process     
declarations

Customs & 
Excise Dept

Controlling
Agencies

IE Singapore
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How How TradeNetTradeNet WorksWorks
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How How TradeNetTradeNet WorksWorks
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How How TradeNetTradeNet WorksWorks
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How How TradeNetTradeNet WorksWorks
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Critical Success FactorsCritical Success Factors
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Project PreparationProject Preparation

• Defined goal and strategies
– Reduce the cost of trade 

documentation
– Reduce turnaround time for trade 

documentation
– Streamline procedures
– Simplify documentation
– Standardize data and exploit IT
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Project PreparationProject Preparation

• Singular lead agency – TDB
• Creation of TradeNet Steering 

Committee
– Detailed understanding of trade 

process
– Negotiated to limit the number of forms 

from 20 to 1
– Singular form was tested
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Project DevelopmentProject Development

• Level playing field for all vendors
• Criteria for selection of winning 

bidder were clear
• Engineering Change Procedures 

were implemented



Copyright 2002 Private & Confidential 21

Leo Y. QuerubinLeo Y. Querubin
General ManagerGeneral Manager

CrimsonLogic PhilippinesCrimsonLogic Philippines

leoquerubin@crimsonlogic.comleoquerubin@crimsonlogic.com
www.crimsonlogic.comwww.crimsonlogic.com


