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Singapore’s TradeNet System

Role of the Private Sector In
Development and Management

The views expressed in this paper are the views of the author and do not necessarily reflect the views or policies of the Asian
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data included in this paper and accepts no responsibility for any consequences of their use. Terminology used may not necessarily be
consistent with ADB official terms.
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A CrimsonLogic Agenda

eHistory of TradeNet
eHow TradeNet Works
eCritical Success Factors
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CrimsonLogic History

« Committee on National Computerization was
created (1980)

< National Computer Board was established under
MOF (1980)

e Recession hit Singapore (1985)

e Hong Kong revealed it was working toward the
creation of a trade oriented EDI system (1986)
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g CrimsonlLogic Problem in 1987

« 10,000 transactions per day

e 4 to 20 documents per shipment
e Hand carried to 35 agencies
 Manually handled

e 210 4 days to complete

- Yeo Seng Teck, TDB CEO
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CrimsonLogic Building TradeNet

Jun 1989 - Fully operational

Janl1989 - First document sent

May 1988 — contract was signed
Apr 1988 - Detailed Design Study was completed
Mar 1988 — SNS was created

Jan 1988 - Detailed Design Study was conducte
Dec 1987 - IBM was chosen

Mid 1987 - 3 finalists were chosen

Feb 1987 - RFl was issued
Dec 1986 - BG Lee announced TradeNet will be operational in 2 years

1986 — TradeNet Steering Committee conducts “streamlining trade” study
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g CrimsonLogic Early Results

Target Results
Subscribers 500 800
(out of 2200)
Cutoff date 1993 1991
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g CrimsonlLogic Before TradeNet

Freight Forwarders ] Air Cargo Agents § Shipping Agents
E 3 1 & L --.|t
?( \ T J | "‘”" : -

CAAS

Customs CIAS Chambers of Controlling PSA,

/ SATS Commerce Agencies Jurong Port
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CrnimsonlLogic After TradeNet

A collection of systems servicing ...

Freight Forwarders § Air Cargo Agents | Shipping Agents ¢

TradeNet
N B I
Customs CIAS Chambers of Controlling PSA,
/ SATS Commerce Agencies Jurong Port

35 Government Controlling Units
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g CrimsonLogic
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Benefits of TradeNet

Before TradeNet

After TradeNet

Processing 2 — 7 days 10 sec or less
time/permit

Fees charged US$ 6 — US$12 US$3.80
Number of 3 -35docs 1 doc
documents
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CrnimsonlLogic TradeNet Today

e TradeNet handles 20-30K trade declarations per
day

e 95% of the permits are processed < 3 minutes
« Provides payment of:

- Government processing fees

- Import GST and Customs duty
e UN/EDIFACT & Y2K compliant since Mar 1999
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g CrimsonLoqgic

How TradeNet Works
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CrimsonLogic Trading with TradeNet

1. Submit e
' declaratlons é:ugtorr;)s &
xcise Dept
2. Process P
User declarations
TradeNet >
Controlling
Agencies
4. Print permits and
: clear cargoes —ll '
Service
Bureau IE Singapore
3. Deduct fees
>

Bank
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CnmsonLoc;uc How TradeNet Works

TradePalette
¥ m [
N Click on the spplication : wrtal Click on the portal -

TradePalette

Permits and Licences

Document
Outhos
Inbox
Permit
Report |
Code Maintenance
Litilities :

*
»
L4
»
»
iz

TradePalette Permits and Licences enables
you to apply for import f export /
transhipment permits with the requlatory
and controlling agencies.
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CrimsonlLogic How TradeNet Works

TradePalette o Account | Prodt fo | User Guide | About Us | Contact Us | Logout
by Cnmsonlooc - - - T : . -
ch-= | Click on the application = her portals-= | Click on the portal -

[ Menu Declaration

Document k
Outhox > NEW
Inboy ¢ Down
Permit L B4
Fepart 4 I Search Criteria
Code Maintenance ¥
Utilities L Mote: Job Mo, and Document Date are applicable for Amendment and Cancellation only.
Document Type: |Den::|aratin:|n j
Message Type: TOE -
Declaration Type: TOBE-OL (TDE Outward Declaratian)
Job No.: From: | To: |
Document Date:
From: | ﬁ To: | E

Clear
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CrimsonlLogic How TradeNet Works

ann‘%
ﬁ Header

Please enter the following information correctly,

Document r * indicater mandatory fisid.
Outhox r
Inbox r Declaration Type: |TDEE Outward Declaration =
Permit L
Report r : =
Code Maintenance Purpase Tyne; I J
Litilities . . I__,'
e . In Transport Mode:
ala PO Out Transport Mode: * ISEA vl
Trade Type: * | DIRECT TRADE =l
Cargo Packing Type: * |CONTAINER (SEALAND BORMNE CARGO) j

Previous TDB Permit Mo.: |

Remarks:

Code 1: Im 2]
Additional Recipient 1: IW
Code 2: I— B
Additional Recipient 2: I—
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CrnimsonlLogic How TradeNet Works

PERMIT NO : QNOO19502&

IMPORTER/EXPCORTER : CARGO CLEARANCE PERMIT PG : 1 of 2

SINGAPORE NETWORK SERVICES =======—==============
CED PERMIT TYPE :

11080890000N TDE PERMIT TYPE : EXPORT

HANDLING AGENT : VALIDITY PERIOD : VALID FOR 1 MONTH
FRCM 18/07/2002 FOR EXCHANGE OF DOCUMENT
WITH SHIPPING/AIRLINE AGENT

TOTAL GROSS WI/UNITS : 100.0000/KGM
PLACE/PORT OF LOADING : TOTAL CQUTER PACK E 10/NMB
TOTAL GST AMOUNT : 580.00
PLACE/PORT OF DISCHARGE
TOKYO, KANAGAWR TOTAL AMOUNT PAID : 550.00
PLACE OF UNSTUFFING : CARGO PACEING TYPE : ATRBORNE
(FOR CONTAINERISED CARGO) IN VES NAME

VOYAGE/FLIGHT NO
COUNTRY OF ORIGIN OF GOODS : OBL/MAWE NO

HBL/HAWE (IN) NO
COUNTRY OF FINAL DESTINATIOMN OF GDS ARRIVAL DATE
JAPAN 0U VES NAME
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g CrimsonLoqgic

Critical Success Factors
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CrimsonLogic Project Preparation

e Defined goal and strategies

— Reduce the cost of trade
documentation

— Reduce turnaround time for trade
documentation

— Streamline procedures
— Simplify documentation
— Standardize data and exploit IT
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CrimsonLogic Project Preparation

e Singular lead agency - TDB

e Creation of TradeNet Steering
Committee

— Detalled understanding of trade
process

— Negotiated to limit the number of forms
from20to 1

— Singular form was tested
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Project Development

e Level playing field for all vendors

= Criteria for selection of winning
bidder were clear

e Engineering Change Procedures
were implemented
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g CrimsonLoqgic

Leo Y. Querubin

General Manager
CrimsonLogic Philippines

leoquerubin@crimsonlogic.com
WwWw.crimsonlogic.com
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