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WCO Standards Evolution ot exaustve

Harmonization of Standardization of Simplification and
coding and data procedures modernization of
procedures

Data Model |

Version 3.0 (Guide) (2010) .

HS Convention (2007) [ I AEO Guidelines (2006)
[ ]

Data Model ' *
Version 2.0 (Guide) (2005) | ISCM Guidelines (2005) D'ag'(’gsj:g Sr(‘;g‘;;')vork

Resolution on UCR and . I ICT GUIdeIIneS -

Implementation Guide (2004) :
: I Time Release Study

vI HS Convention (2002) I Immediate Release Guidelines (2003) 1 ik

Data Model | Risk Management 1 Recommendation on the 1 Benchmarking Manual
Version 1.1 (Guide) (2003)  DiSS Guide (2003 I use of WWW (1999) I (Guide) (2003)
[ ] [ ] :

g HS C A ti ' 1996 Recon;pge_:gggt;on on Guidelines for Express Consignments
onvention (1996) classification (1996) Clearance (1993)

HS Convention (1987) Istanbul Convention (1990

Kyoto Convention (1973

T T R
ATA Convention (1963)

Convention establishing CCC (1950)

*Diagnostic Framework is a living document and contains entire Customs
themes, including the TF
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WCO TRS Handbook

" TOMEASURE THE TIME REQUIRED
WCO TRS Software .
FOR THE RELEASE OF GOODS

TRS Study & Research
Regional Best Practices
WCO ROCB/AP

TRSINWTO TF
Consolidated text
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Contents
Key ObiECtiVES GUIDE TO MEASURE THE TIME REQUIRED

- FOR THE RELEASE OF GOODS
= Establish a of current O

performance
. Background

. Identify . Purpose and Scope
or reform . Aims of the Study

. Possible uses for the study results

. Outline of the release study

Conce Dt Phase 1- Preparation of the Study

Phase 2- Collection and recording of data

. MeaSU re the Phase 3- Analysis of the data and conclusions

between the arrival of the goods _ . _ |
) Appendix 1 Working Group - Functions and Responsibilities
and their release Appendix 2 Survey Questionnaire Form

A. List of Questions
- . B. Definiti
= Measure the time required for d samplelorm
between Appendix 3 Simplified Survey Questionnaire Form
A. List of key question

the arrival and release of the 3 el e i ol iy

Appendix 4 Model Report Format

goods
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Benefits

= ldentify the In trade procedures in
Customs and other agencies/entities

= Design and well addressing
the bottlenecks

= A persuasive in front of the budget
authority / donor community

s A criteria for of trade facilitation

designed for
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TRS Methodology in General

Organize a TRS Working Group

0 established within Customs

--- DG must be involved
--- WG Leader; Director of Customs procedure

(Maritime, Quarantine .....)

--- Establish Contact point in each Agencies
--- Cooperation to keep records and response to Customs

(CY, Brokers, Forwarders .....)

--- Establish Contact point in each Stakeholder
--- Cooperation to keep records and response to Customs
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TRS Criteria

Sample Criteria to be determined by TRS WG

By
By individual

Either or Customs declaration or
combination

g World Customs Organization




TRS Key IViatters

Questionnaire designed to reflect
release process

Questionnalre attached to transaction and
completed by

Sample of — statistically valid

Sample represents time period of

\QJ World Customs Organization

LALD CUSTOMS CRGANENTON
ORGNSATION MONEINE O€S COUFES




TRS Source

/= Procedures and Facilitation main page - Windows Internet Explorer

@:‘-\— N - |@, hkbp: fuwene wcoomd, orgfmembers fmembers_proceduresfacilitationmainen. htm

"ﬁ’f tﬂi’ | @ Procedures and Facilitation main page l ‘

NS

WORLD CUSTOMS ORGANIZATION
ORGANISATION MONDIALE DES DOUANES

Public Members Events Learning Bookshop

Procedures and Facilitation

Office of the Secretary General

Contacts
Enforcement and Compliance
Procedures and Facilitation * List of contacts
Homenclature
Valuation Publications
Origin 5 : :
» Publication, Manuals, and documents available for download
Capacity Building

Tools and Instruments
Meeting Documents
Online Registration Revised Kyoto Convention

MOU = The Internaticnal Conwvention on the Simplification and Harmonization of Customs Procedures (Revised Kyoto

; Conwvention)
Archives

L] HEWQUEStiDI‘II‘IEIirE to be completed by non-Contracting Parties to the RKC (Spanish wversion - PDF)

Change your password WCO Data Model - DMR

Logout = WCO Data Model maintenance procedures

= WCO Data Model data harmonisation

Time Release Study
u What's New! m Guide to Measure the Time Required for the Release of Goods

515t Fellowship Programmie, 8 m  User Manual - Internet Software for the Time Release Study

February - 19 March 2010

Daone @ Internet # 100%

e r . " =
o Start Inbox bt .. BEE Microsoft PowerFairk ... /= 3 Internet Explorer N BEL S -'(___,||:+




TRS Sample Form (Wco Online soft)

i 20091119125938491.pdf - Adobe Reader | |
®

File Edit Wiew Document  Tools  window  Help

il

Page 1 of 2

Test - Shingo Sample

Customs Office (%)

1. Customs Office () l

Made of transport  (*)

2. Mode of Transport (=) ar[] seal] vaill] road ] river 0 athers ]

Declaration Number [*)

3. Declaration Humber (*) E
Name & Identification No. of Declarant (*)
4, Name & Iertification Mo, of Dedlarant (4] n
Classification of goods (*)
5. Tare? Heading ()

& Value (%) hign U1 medium (] tow ]
Arrival of goods (*)
7. Arrivel of goods {*) day mth - hr min
Unloading of goods (=)
8. Unloading of goods (=) day mith - br min
lodgement of goods declaration (%)
9. ledgement of gaods declaration {*) day mith - hr min
Physical Inspection
10, Prysical Inspection (=) ves[ ] Nl

11. Start of Inspection day mith - hr il

13, End of Inspection dany mith = hr in

3|
[



TRS & Support

Japan, Australia, Korea, China..

Jordan, Lesotho, Malawi, Nigeria..
-- Supported by USAID

Philippines & Indonesia ...
-- Supported by JICA

Kenya, Tanzania, Swaziland ...
-- supported by Stakeholders

Based on
WCO TRS Guide

>

WCQO Assistance

In particular technical
aspects
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TRS Case Study I: Australia

Australia AUSTRALIA 7S

Darwin =/ g gakadu NP

INDIAN Katherine © “Gulf of |
X Carne

- Conducted first TRS in 2007, BESREET - e

Broome o NORTHERN ] :; { .J.{ f ,r:ﬂ'.
then 2008 & 2009 || TERRUORY Townsuleo, _ pite  /ACIII
- USing data from ICS outh :Ium e QUEENSLAND '“ﬁ“uh:d"lfﬁ;

(Ayers Rock); oy vy % Noosa Heads

- For Sea & Alir cargoes Kigooe-  AUSTRALIA | Togwoambae': arshane

eraldtona Boulder Flinders ;
9 utarhor Vialt Ranges e NEW SOUTH

- WCO method applied to perth - parsss VALES o Port Macquar

Busselton @ wEspaance Adelaide «*Valley » Sydney

o Cereat Australian i3 Canberra
Albany S ioh VICTORIA eSnowy Mountains
measure R Oceane ° Melbourne

- Identified key events within G SOUTHERY i DS

D— 500 km OCEAN Hobart 'IFrqr:Inat Sea .

the Australian border = Peninsula

Clearance proceSS- Arrival Source; http://www.lonelyplanet.com/maps/pacific/australia/
Discharge, Documents, Release

- Sourced all data from the ICS to establish timing of events
- Analyzed this data to calculate average time gaps and Compiled
and analyzed results

Source; APEC Document 2009/SCCP/SWWG/WKSP2/010




Image off TRS

Sea cargo & Alr cargo

Arrival Placing  |ntervention
of Vessels, Unloading 900dst0  Trade related
Aircrafts Customs Agencies

Area

Customs Procedures

Port Authority
Procedure

N—

~—

Procedure
Trade Agency
Intervention

N

TOTAL TIME from Arrival to Release of Goods




TRS Case Study: Australia

2007 Sea Cargoes

Interval Break-Bulk

Arrival to Documents : : : -4.7
Arrival to Availability : : : 2.1
Arrival to Ready to Pay : : : -2.9

Arrival to Release . . . 0.5
Arrival to Clear . . . 1.1

Interval Ave. Time Sea Ave. Time Air
2008 2009 2008 2009
Arrival to Documents -3.0 -3.3 0.0

Arrival to Customs unimpeded -2.2 -2.4 0.1
Arrival to Ready to Pay -1.7 -2.1 0.2
Arrival to Availability 1.2 1.2 1.0
Arrival to Release 0.6 0.5 0.2
Arrival to Clearance 1.2 1.1 0.2

Source; Australia Time Release Study 2007, 2008 & 2009




TRS Case Study; Australia

e Key Findings

-- Customs Is not a significant impediment to import

-- The entities and variables that affect trade facilitation
performance are numerous, interdependent and span
both industry and government

-- A risk management approach is critical to trade
facilitation performance

-- Opportunities for Customs to further enhance trade
facilitation do exist (e.g. earlier doc. lodgement)

Source; APEC Document 2009/SCCP/SWWG/WKSP2/010




TRS Case Study: EAC

- Part of Integrated Program on
Corridor Development

and services
- 8 Border post

- Audit & TRS at outbound &
Inbound border

- Report contains Procedure, Staff
& equipment, Infrastructure &

Source; Final Report Integrated Program on Corridor (JICA)




TRS for Land-locked

Checkpoint (Border Customs Office)

Arrival
0]

Goods for| Goods

Intervention
by other
agencies

Checkpoint |

Clearance

Checkpoint

Arrival
of

Goods for| Goods

Intervention
by other
agencies

In-Land I

Registration
of Goods
Declaration

Domestic
(National)
Transit

Duty
Payment
Examination

Release
of
Goods

Temporary
Storage

Intervention
by other
agencies

Clearance !

Release

Checkpoint

Arrival
of
Goods

Registration
Inbound
Transit

Goods for

Declaration

Release

1 Transit procedure

In-land Customs Office

Registration
of Goods
Declaration

Duty Release
Payment of
Examination Goods

Release

v Checkpoint V' Checkpoint v

Transit

Registration

Outbound
Transit

Declaration

Arrival
of
Goods

Registration
Inbound
Transit

Declaration

Transit

International :
Transit

S\

—

Country A

Com B




TRS Case Study: EAC Survey Form

[

SURVEY FORM - OUTBOUND
To be filled by Tanzania Cusloms al Rusumo SURVEY FORM - INBOUND
Section A I'o be filled by Rwanda Cuslomis at Rusumo

Submision of Transit Entry
Date

Time
BB 4 ks

Inspection of Seals
Date

BATTZTaq

Time

]

Examination of Goods

No IE

Time

B R

tion B

Intervention by other agencies

Veterinary
Start Dale lime

D S I )

No %
Dale Time

T N I

Agricullure End
Start Date

Dale Time

5 ) 1

Medical/health
Start Date Time

L]

Dale Time

5 5 ) ey

Others (specily) s End

Start Date Time

S s S o

Date

5

lon C

Payment of charges

Yes D

Date Time

No [I/r//r\\ !

r]g?ﬂle (‘/ Tung_]_‘_l

Release
Date
5

v, G o

Iuné
=TS

Once the form has been filled please pass this form lo the clearing agent to be forwarded to

Rwandan Customs at Rusumo

Section A

1 [Lodgement of declaration
Date

[ 22 1775

2 Type of declaration

Time

l
ELDL]I mport [ fransit [2]

Physical inspection

Start of inspection

Date
[P &

Iz

[ wo  [O]
End of inspection

Time Date lime

[[ZIfZ7] PR PEI503

lon B

inary
Start __Date

&7 T2

infervention by other agencies

N []

_bate__Tme
[_JL_L—EI Gz F3EIE]

Agriculture
tart Data

Time

Date
Tima [ e Y s e

=1

Medical/healih
Start Date
Others (speaify)

Start

Date Time

=

S [% End Dale Time

— Tme B FlE]

i

1

Section C

syment of charges/ Duties

start Date

Time

R

MR

Release

Time

Source; Final Report Integrated Program on Corridor (JICA)




TRS Case Study Il; EAC TRS Outcome

Border
Name

Out

going
Country

Entry
Country

Lunga/Lunga
(Horo Horo)

Kenya

Tanzania

Taveta
(Holili)

Kenya

Tanzania

Namanga

Kenya

Tanzania

Mutukula

Tanzania

Uganda

Rusumo

Tanzania

Rwanda

Nemba
(Gasenyi)

Rwanda

Burundi

Kigoma

Tanzania

Kigoma

Tanzania

Source; Final Report Integrated Program on Corridor (JICA)



TRS Case Study: EAC

e Key Findings

-- Implementation and use of Risk Management

-- Introduction of the concept of Authorized Opearators
-- Introduction of electronic funds transfer
-- Needs to review and harmonize the operations of OGA

-- Inadequate parking space and insufficient facilities for
cargo examination

Source; Final Report Integrated Program on Corridor (JICA)




Thank you for your Kind attention.

For more information, please visit
the WCO Web site: www.wcoomd.org

« Copyright © 2010 World Customs
Organization. All rights reserved.
Requests and inquiries concerning
translation, reproduction and
adaptation rights should be addressed
to copyright@wcoomd.org ».

WCO, Brussels




