MHeHus1, npusedeHHbie 8 Hacmoswel npeseHmauyuu, ompaxarom MHEeHUe agmopa U He 06513ameribHO OMpPaXarom MHEHUE Uru rMosiumukKy
A3uamckoezo 6aHka passumusi (ABP), unu ezo Cosema OupeKkmopos, usu rnpasumesibcmes, Komopble oHu rnpedcmasnsom. ABP He
e2apaHmupyem moYHOCmMb OaHHbIX, OMPaXeHHbIX 8 MPe3eHmauuu, U He 8o3fiazaem Ha cebsi omeemcmeeHHOCMU 3a rocriedcmausi npu ux
ucrnosb308aHuuU. Mcriosib3o8aHHasi mepMuUHOIoausi He 0bsi3amesibHO coomeemcemeayem ochuyuarnbHol mepmuHoioauu ABP.

Hacmosiwut dokymeHm bbin1 nepesedeH ¢ aHa/uliCKo20 si3biKa C Ueslbio oxeama bonee wupokol ayoumopuu. OOHaKo, aHanutcKul
senssemcsi oguyuanbHbIM 3bIKOM A3uamckoeo baHka pa3eumusi, U opuauHasl Hacmosiuje2o OOKyMeHma Ha aHe/IuliCKOM 5i3bIKe Serisemcsi
e0UHCMBEHHO MoOIUHHBIM (MO ecmb oghuyuanbHbIM U OPUOUYECKU PasoMOYHbIM) mekcmom. [pu uumuposaHuu mexkcma Heobxodumo
0asamb CCbI/IKy Ha opuauHasa OaHHO020 OKYMeHma Ha aHasIUlCKOM si3bike. AsuamcKull 6aHK paseumusi He 2apaHmupyem moYyHocmu
rnepegoda u He Hecem omeemcmeeHHOCMU 3a J/il0bbie OMK/IOHEHUST OM OpuauHara.
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Rationale

Sustainable Economic Growth
Poverty Reduction

Environment Protection

Regional Cooperation




The Project

Development of a 1070 MW power plant on
Nam Theun River, a tributary of Mekong

Create a 450 kmZ2 reservoir

Discharge diverted water into Xe Bang Fai
river

Export to Thailand (95%), domestic use
(5%)




Vietnam

Nam Theun River

Nakai-Nam Theun National
- Biodiversity Conservation Area

Xe Bang Fai River
rhailand




The Project

Delivery Point

\
500 KV. Transmission Line

Downstream Channel

Regulating Dam

Xe Bang Fai

115KV. Transmission Line ~<Tailrace
| channel

Regulating pond

Power Station

Intake structure
Surge shaft

Nakai Dam
Nakai reservoir area

Headrace
channel

Headrace
tunnel

Pressure shaft

Full Supply Level

Nam Theun










Nakai Dam

Progress at January 07 : 55%

*River diversion occurred on March 4t, 2006

*Reservoir impounding mid 08

Description:

A 437m long, 39m
high, concrete
ravity dam
RCC)

Will store 3,500
Mm? of water
on plateau




July 2006
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The Sponsors

Nam Theun Power Company (NTPC):

. Electricite de France International (EdFI) - 35%

. Government of Lao PDR (GOL) - 25%

. Electricity Generating Company (EGCO) -25%

. Italian-Thai Development Company (Ital-Thai) - 15%

Structured on BOOT - concession with 25 year
operation period. All assets transferred to GOL
free of costs after concession period

Commercial operations expected in 2009

ADB



Contractual Arrangements

EDL EGAT

J EDL PPA J EGAT PPA

Nam Theun 2 Power < DEBT
Company (NTPC) Credit PROVIDERS
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The Project Cost

e Base Project cost: $1.25 billion

1. 72:28 base debt-equity ratio
2. Debt $900 million

(509%0 Thai Baht, 50% US dollar)
3. Base Equity $350 million




IFI Involvement

o ADB Involvement

1. Public sector loan of $20 million to GOL for its
equity payment (OCR/LBL terms)

2. Private sector direct loan of $50 million to the
developer (LBL terms)

3. PRG of up to $50 million

e WB Involvement
. IDA grant of $20 million to GOL for its equity
payment

. Political Risk Guarantee (PRG) of up to $50 million
oy IDA |

. PRG of up to $50 million by MIGA ADB

28




Financing Structure

- Guarantee

PoI|t|caI Risk Guarantees

USD Commercial Thai Baht_
Proparco @l & Export Finance Commercial Commercial
Lenders Lenders. Lenders

|

l $900m Loans

] $350m Equity Investments

ﬁ & Government of Lao PDR

Equny Loans and Grants

e hhr

® Guarantee




Significance of NT2

Large infrastructure project in a small country
Private Public Partnership

Mobilizing private sector financing

First large water project since WCD

Weak capacity

Significant Impact (Env/Social)

Revenue Management

Seeking public acceptance




Areas of Due Diligence

Macroeconomic

Economic and financial
Safeguards review
Procurement

Cumulative impact assessment
Commercial due diligence
Consultation




Safeguards Harmonization

The WB

Environment Assessment
Involuntary Resettlement
Indigenous Peoples
Natural Habitats

Forests

Pest Management
Cultural Property

Safety of Dams

Disputed Areas
International Waterways

ADB

Environment

Involuntary Resettlement
Indigenous Peoples
Environment/Forestry

Forestry

Agriculture

Indigenous Peoples
Water/Energy/etc
Consultation/Participation
ConsuItation/Participation/WaterlADB
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Public Private Partnership

> Good example of PPP Project

> Risks managed by parties best able to manage
them

> Mobilization of large commercial funding for a
project in an untested environment




Thank you....




