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This is the IRU 

Founded 
in 1948  

  
By national associations 

of 8 European states 

Belgium Denmark France Netherlands 

Norway Sweden UK Switzerland 

2012  
170 members  
in 73 states 
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Development 
 of Eurasian Transport Links 
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Meeting with  
the President of Turkmenistan 

Discussions on EATL with 
 the President of Tajikistan 

IRU Activities in Developing  EATL 
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IRU New Eurasian Land 
Transport Initiative - NELTI 

• Launched in September 
2008 

• Commercial deliveries by 
transport operators from 
13 Euro-Asian countries 

• 5 routes 

• In cooperation with ADB 
and ECO 
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4. Sum of unjustified levies paid  143 700 USD 

 
NELTI: Problems are Procedural! 

 
1. Time spent en route by all vehicles 5 041 days 

2. Distance covered    1 560 000 km 

4. Sum of unjustified levies paid  143 700 USD 

3. Amount of official levies paid  167 200 USD 

5. Number of stops en route   5 917 

6. Number of state border crossings 1064 

7. Length of downtime en route  1 880 days 

8. Cargo carried    4 200 tonnes 

1. Time spent en route by all vehicles 5 041 days 

7. Length of downtime en route  1 880 days 

3. Amount of official levies paid  167 200 USD 
40% of time lost 

at border 
crossings! 

Bakshish at the 
border accounts for 

30% of additional 
costs! 
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Model Highway Initiative (MHI)  
based on public-private partnership 
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MHI Presentation at ADB Annual 
Meeting 

Black Sea Trade and  
Development Bank 

The World Bank 

Asian Development Bank 
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Model Highway Definition 

    
Model Highway is is an exemplary stretch of road 
created by the joint efforts of national governments, 
IFI, IO and business community to demonstrate the 
economic potential and business attractiveness of 

the reopened Great Silk Road.  



MHI Concept – Ancillary 
Infrastructure 
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Kapikule Border Gate 
Turkey/Georgia border 



MHI Concept 

§ 1. Creation of ancillary 
infrastructure 
§ 2. Administrative reforms in the 

area of transport and custom 
services 
§ Creation of multilateral 

investment facility 
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MHI Sections 

Black Sea Stretch 

Central Asian Stretch 
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MHI Expert Group meetings  
 

MHI Expert Group 
meeting  

(Batumi, Georgia, 
October 10-11, 2011) 

MHI Expert Group meeting  
(Astana, Kazakhstan,  

16 February, 2012) 



Page 14 © International Road Transport Union (IRU) 2012 

What’s Next 

Conduct Pre-feasibility Study 1 
Presentations in the capitals of transit states 2 
Joint statement by interested transit states 3 

4 Negotiations on creation of regional investment 
infrastructure fund  
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Meeting of the Ministers of Transport 
of the BSEC Member States,  

October 21, 2011 

8. Assist to the implementation of transport, auxiliary 
and logistic infrastructure development projects in the 
BSEC region in cooperation with other international 
organizations and financial institutions and by 
involvement of the business community, particularly on 
the basis of the public-private partnership, notably by 
inclusion of the IRU Model Highway Initiative (MHI) 
into the future project of the BSRH Master Plan and 
cooperation in preparation of required feasibility 
studies.  



Digital Navigation Road and  
Road Infrastructure Maps 
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Digital Road Maps for Central Asia 
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Expected Results 

§ 1. Cutting down the mileage  by 5 – 12 %; 
§ 2. Up to 20 % of fuel saving; 
§ 3. Enhanced safety and security of road 

transport operations; 
§ 4. Reduced delivery time; 
§ 5. Reduced cost of delivery. 
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Public Private Partnership 
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IRU Resolution on Digital Maps 
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Adopted at the IRU Assembly  
General in Geneva in April 2012 
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www.iru.org  
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