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Trade facilitation
Customs modernization
Customs new technique
ICT Automation
Change management



 New recruitment policy

 From Customs college to Research & 
Development Center

 WCO E-learning program



 WCO, ADB’s seminars and training 
activities

 A tri-partite agreement with the WCO and 
Dutch Customs signed in December 2008

 Dutch Customs provided training programs 
on PCA, Risk Management, Customs 
Management

 Bilateral training: Shanghai Customs 
College, Dutch Customs, Turkish Customs, 
etc.

 USAID



1.In-country training:
 Customs officers workshop-92% attendance
 IT staff training

2.Training in Republic of Korea:
 Training on Customs Control, RM, 

Statistics, Customs Laboratory, ICT, AEO



1.Capacity building for organization
- Adequate organizational structure
- Power enabling legal  environment
- Integrity
-External relations
2.Capacity building for customs officers
-Adequate knowledge
-Customs professionalism
-Service culture



Thank you for your kind attention

m.batbayar@customs.mn


