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92% of services

available online

50 million services

provided online

4.6 million E-gov Mobile is used a 

month 

80% available on mobile 

devices

46 proactive services
over 2 million services provided

16 public services on external 

platforms

27 digital documents
made use of 7.5 million times

in 2023

KAZAKHSTAN IN FIGURES. CURRENT STATE



Example, targeted social assistance

Applicant with 24 documents

One-stop 
shop

Mayor’s offices
Notification of payment assignment from 18 days, 

+ additional 30 business days if some documents are missing 
Ministry of 

Labor&Social
Protection

PROBLEMS:
• There is a lack of effective mechanisms and systems for collecting and analyzing data on family problems;

• Government support often does not provide an integrated and holistic approach;

• When families need help, they must turn to various government agencies and services that deal with 

social issues, such as employment offices, social services, health services, and others;

• Government support is often provided separately for each problem, it leads to duplication of efforts,

misallocation of resources, and inadequate help with common family problem.

EXECUTIVE SUMMARY



DATA LAKE OF GOVERNMENT OF KAZAKHSTAN - SMART DATA  GOVERNMENT

Electronic assignment 

of pension payments 

and benefits

Automated system of 

Customs and Tax 

Administration 

E-Health

Register of State 

Property
Civil Status 

Records

Legal Entities

Real Estate register

E-Government 

Portal E-HR E-appeal

Address 

Register

Electronic Public 

Procurement

Over 90 databases

DATA LAKE



Database 1

State bodies

Formation and transfer of 
information about 

individuals to Smart Data 
Ukimet

Digital Ministry

Collection and processing 
of personalized data about 

individuals 

Digital Family Card

ECOMONIC
CONDITIONS

LIVING
CONDITIONS

EDUCATION

HEALTH

Determining family well-
being based on 

assessment criteria

Distribution of families by 
category

Statistics

Level Family People

А 
(Prosperous 

family)
2 132 620 7 428 540

B
(Satisfactory)

812 530 2 980 343

C (Troubled) 781 245 2 675 763

D (In crisis) 1 021 597 3 200 942

E
(Emergency)

1 217 507 3 129 752

Total 5 965 499 19 415 340 

SOCIAL
CONDITIONS

(Alkire-Foster Methodology for 
Measuring Poverty)

DIGITAL FAMILY CARD

Database 2

Database 3 Database 4

MVP is focused primarily on the G2C, G2G
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Family well-being level 
assessment

 Lack of financial resources

 Unemployment or low income

 Have no professional education or skills

 Have no housing

 Have health problems

 Have no health insurance

 Children not attending kindergarten or 

school

 Have "problems with the law" and need 

legal assistance

Targeted social assistance

Housing aid

Employment

Healthcare services

Education services

Identifying family problems that 
need addressing

Proactive family 
support measures

GOVERNMENT SUPPORT MEASURES

B

А

E

D

C

Prosperous family

Satisfactory

Troubled

In crisis

Emergency
Legal assistance



Digital Family Card
Labor & Social Protection Ministry’s database

Direction of 
information to 

provide proactive 
services

Sending an SMS message to obtain consent to provide the service/ or if there is 
no phone registration send a letter to the address to visit One Stop shop 

Providing a response via SMS/ 
or visit One Stop shop

Social Treasury

Sending 
information for 
benefit payment

Enrollment of social payments

Identification of the individual who is 
entitled to help

1 2 3

4

5

6

“Dear IIN ___! 
You have the right to receive benefits in connection with the birth of a child and (or) child care 
for up to 1 year. 
To credit the designated amount to your bank account, select the bank serial number from 
the list below. 
1 – JSC “Halyk Bank of Kazakhstan” send an SMS to number 1414 with the text 79#3#1;
2 – Bank Center Credit JSC send an SMS to number 1414 with the text 79#3#2; 
3 – JSC “Kaspi Bank” send an SMS to number 1414 with the text 79#3#3; 
4 – Kazpost JSC send an SMS to number 1414 with the text 79#3#4.

To select another bank, send an SMS with the text 79#3#0 or you can contact the nearest PSC 
branch. We expect your response within 3 business days. 
For any questions, you can contact the Call Center at 1414. The call is free.”

Value preposition:
- Available data of the “real picture” of families; 
- Optimization of the business-processes;
- Proactive provision of government support measures; 
- Monitoring and constant support for families of those in difficult life situations.

TECHNOLOGY CHOICES - FAMILY INFORMATION AND PROACTIVE SERVICES SCHEME

Technology:
- Mobile phones with data plan and a registration in egov mobile database;
- Physical One stop-shop with employee support to register into egov;
- Egov website or egov mobile;
- Data lake platform – over 90 databases;
- Physical letter to reach wider audience & users;
- Bank account;
- Educate and advertise for end users to learn about the government benefits.
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EXAMPLE OF PROACTIVE SERVICES:

NOTIFICATION OF THE UNEMPLOYED ABOUT THE POSSIBILITY OF OBTAINING A VACANCY

GRANTING EXEMPTION/DEFERRAL FROM MILITARY SERVICE

PROVISION OF FREE MEALS FOR SCHOOLCHILDREN

PROVISION OF TARGETED SOCIAL ASSISTANCE

APPOINTMENT OF THE STATE SOCIAL DISABILITY ALLOWANCE

ASSIGNMENT OF SOCIAL BENEFITS FOR DISABILITY

ASSIGNMENT OF BENEFITS TO PARENTS (GUARDIANS) OF DISABLED CHILDREN 

ASSIGNMENT OF SOCIAL BENEFITS IN CASE OF LOSS OF THE BREADWINNER

ASSIGNMENT OF BENEFITS TO LARGE FAMILIES

APPOINTMENT OF THE STATE SOCIAL BENEFIT PAYMENTS IN CASE OF LOSS OF THE 

BREADWINNER

ASSIGNMENT OR EXTENSION OF THE STATUS OF “CANDACE” 

A SERVICE FOR THE APPOINTMENT OF A LUMP SUM  DEATH BENEFIT


