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I $=Re public of Macedonia P rocenertBureas

. Country in South-Eastern Europe bordering
Serbia, Bulgaria, Greece and Albania

. Population: 2 million
. Candidate country for membership in the EU

. Government organisation — parliamentary

democracy with two levels of government
(central and local)



I$ Public Procurement System g

. Decentralized public procurement system

I . Legal framework

nstitutional framework

. Public Procurement Bureau is the key
Institution



I $gL e g al f Framewor k Public Procurement Bureau

. Development since 1996

. Law on Public Procurement (LPP) from 2007
. 14 bylaws (Rulebooks and Decrees)

. Model tender documents and model

contracts

. Guidelines, manuals and opinions (advisory)
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. Based on the EU Procurement Directives

I . Also incorporates good international
practices

. Classical public sector and utilities

. Procedures: open, restricted, negotiated,
simplified, competitive dlalogue design
contest

. Thresholds: simplified, national and EU
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all bidders

. International publication above EUR 500,000
goods and services and EUR 4,000,000
works

I . No national preferences — equal treatment of

. Separate chapter on utilities contracts
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. Framework agreements

I . E-procurement

. New review system based on independent
State Appeals Commission

. Judicial review provided
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. Public Procurement Bureau (PPB)
I . Sate Appeals Commission

. State Audit Office

. Ministry of Finance

. Contracting authorities

. Economic operators
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. Central body within the Ministry of Finance

I . In charge of monitoring and improving the
public procurement system (normative
iIssues, development of e-procurement
technologies, publication of notices,
preparation of MTD, international cooperation
and EU integration issues etc)
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Unit for normative affairs and
international relations
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Unit for managing the ESPP and IT
support

Unit for analysis and public
relations




I $gl nternational cooperation sz

. EU/CARDS Project 2004-2006
I . EU/SIGMA cooperation — ongoing
. EU Twining Arrangement — from 2010
. EU harmonization and accession activities
. Regional cooperation

. World Bank cooperation — Pilot Project for the use of
country procurement systems in Bank financed
operations

. USAID cooperation - ongoing
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. Established under the new Law in November
I 2008

. Established by the Parliament of the
Republic of Macedonia

. Independent status

. Last instance in the review procedure
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o Status of cases received from establishment
I until 15 February 2009 (app. 3-month period)

Withdrawn | Dismisse | Rejecte | Accepte | Accepted | Rejected | Accepted

appeals d appeals |d d appeals, request request
appeals | appeals |procedure |for for

annulment | continuat | continuat

ion of the |ion of the
procedur | procedur

41 46 185 41 18 13 1
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. Approximately 1000 contracting authorities

. Central level: Government, Ministries, State Agencies

and Directorates, Parliament, President, Judiciary,
Central public enterprises, State universities etc.

. Local level: Municipalities, Primary and secondary

schools, local utilities, kindergartens etc

. Economic operators: any legal entity offering goods,

services and works on the market (domestic and
foreign)



oftware applications for

I S Public P B
Iﬁublic procurement

- Web publication system for publishing
I contract notices and contract award
notices

https://oglasi-izvestuvanja.finance.gov.mk/main.do

» E-procurement system (e-tendering, e-

auctions)
https://www.e-nabavki.gov.mk
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New advanced web publication system, developed
by the PPB, modelled according to TED and SIMAP

- Publication of all procurement notices (contract

notices, contract award notices, notice of
cancellation of procedure, record of lower value
procurements)

- Registration of all contracting authorities (around

900 so far)

- Easy to use, user friendly
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- All notices available to the public free of
I charge

- Contains control mechanism for reducing
possible mistakes when filling in the notices

- Provides solid database for statistical reports

- Contains search engine with different
parameters
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MPEFAEAM/MCTAHA

Nperxoano MHANKATHEHN
HFEECTYBArta

Ornacy za baparse 3a npubnparse
Ha NoHYaA

Ornack za AcAENYEarse HAa AT 0B0p
za japHa Habaeka

OrnacK za KOHKYpC za mzbop Ha
MAETHD pEWeHHE

EEMASHLMM HA NOCTanNkKMTe co
bapame za npubvparse Ha NoHY A
H3EeCcTYEalba 33 CKAYYEH ADroOEop
za jagHa Habaeka

HMzeecTyEarsa on KOHKYPC 3a mabop
Ha nAsjHO peweHne

NoHruTyEarse Ha NOCTanNKaTa co
Gapame za npybnpame Ha NoHYAM
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NnMPNO3 1
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FabopaBve NoO3IMHKa

Perncrpypaj ce

Nucra Ha Ornacuy 2a AoAefyEBarbe HA AOMOBOpP 34 jaeHa Habaeka

OMIH/CPY

EWMpO 3a j3EHK Habaekm
Cronje - P.MakegoHHia

KopACHHMHKD MMe

C—
NozvHica
B

Bpoj

MpedMeT Ha 4OroOBCOPOT 33 JaEHa HaOaeka
BvfA Ha AOrOEOp 323 jagHa Habaeka

Brao Ha nocTanka

OMIH/CPY wrdpa

Aorogoped Oprad

Mepwvod za npefapyeare 04

OaSepM BMO, HE O0rOEOD ¥

DaSepy BMO HE MNOCTaNK

[»]

E a0

bBpoj Ha AOCTaBeHW ornack: S07 Bpoj Ha objaBeHw ornacwum:

07-267/2/2008

54/2009

0z/zoo09

40/2009

0z/zoo09

492

By Ha

AOroBop

AreHumMia za
fHHAHCHCK A
noonpuka o
ZEMjOOENCcTEOTO H
pYRAanHMoT paseoj
OKLHOHERCKD
OPYWTED 34

¥EoAyrM a Nedaterse 3a noTpefuTe

Ha AMMIPP yEyTH

Hafagka Ha NepCOHANHH CMETauH
H MOHHTOPH =a I'IDTDBEHTB Ha

2EPOAROMEKH YO TH RSN MopEEED CTOKH
EIEPEAEENED (2 Anekcangap Benwkdw™ Cronje
MakenoHkja" Cranje ¥ Aap 1
Kan "Bonosoa” KOoMyHanHo EosKno CTOKH
KoqaHH
¥Npaea 3a 3awTkTa Haflaeka Ha Aabo0B0 TEXHMYKD
Ha KYATYRpHOTD APEOQ CE CHOpeS TexHHYKaE CTOKH
HAcCNeACcTED cneundiMEagrja
?ggiejf::;zl PeroHCTPYELHIE Ha oM Ha APM pafioTh

B0 KH4eB0
DxpHAckH” EvTona

1. MoTooeH

Bva Ha nocTanka

QJTEOpEHAa NOCTanka

OTECOpEHa NOCTanka

CJTEOpEHAa NOcCTanka

OTECOpEHa NOCTanka

CJTEOpEHAa NOcCTanka

4 AaTyn Ha
Kpevparce

15.03.2009

15.03.2009

15.03.2009

15.03.2009

17.03.2009

AaTym Ha
objasa

158.03.2009

15.03.2009

158.03.2009

15.03.2009

158.03.2009

ctpaHa l 2 3
HMamenn
[-1:]
aornacoT

KpaeH pokx

13.04.2009 He

14.04.2009 He

17.04.2009 He

Z2.04.2009  He

23.04.2009 He
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Ornack za bapame za npubnparse
Ha NoHY A

Ornacy =a AcAenNyEarne Ha A0r0E0R
2a japHa nabaexa

OrnacK za KOHKYpC za mzbop Ha
MAETHD pEWeHHE

EEMASHLIMM HA NOCTanNkKMTe co
bBapare 3a nprbvparbe Ha NoHY A
HMzeecTyEarsa 3a CKAyYeH A0roEop
za japHa Habaeka

HM3EeCcTYEalba 04 KOHKYPC 3a n3bop
Ha MAEJHO pElIeH e

NonruTyeare Ha NOCTanNkaTa co
bBapare 3a nprbvparbe Ha NoHY A
HzeecTyEarsa 3a NOHMWTYBare Ha
nocranKkara
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n°PHNO3 A

AononHirendy nadopmawin Mprnor
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" mail; bin@finance .goy.mk

Bupo 3a ]EIBHI"I Haﬁaexm sapeca: Jame Mpyee 14, 1000 Ckonje

|

Ornac 3a AOAENYBAHE HA AOMNOBOP 34 JABHA HABABK A

AENI: AOroBOPEH OPIAH
Bpoj 54,2009
I.1)Mogatoumn 3a A0MOBOPHMOT Oprad

AKLMOHERCKD APYWTED 33 AEPOAPOMCKH Yonyrk "Aepoapork Ha Makeaonkja" Cronje, Aepofpom "Anekcadaap Benkew" , HacMnunaoed,
TaTjaHa Apcocosa, 1043, Cronje, 3148 354, 3148 659, www.airports.com.mk, tenderi@airports.com.mk

I.1.5)ononHUTENHA MHPOpPMAL KWK M TEHAEPCKATA AOKYMEeHTAWM]a Moxe ga ce gaobujar

Ha FMOpHAaTa anpeca

I.2)Kareropvja Ha AOr0BOPEH OPrad, HEroBa rMaBsHa akTUBHOCT MNK A ejHoCcT

JaBHKM NPETNPHIaTHIa, SKLHOHEPCKH APYWTES W APYIWTES CO OFPAHKMYEHE OAMOB0PHOCT 04 ondaTeHk AejHOCTH - Jpyro

AEN II: NPEAMET HA LOIMOBOP 3A JABHA HABABKA

II.1)MNpeanmeT Ha AOroBOPOT 3a jaBHa HabaBka:

Hafagka H& NepCcoOHanHHM CMETa4k M MOHMTOPHM 38 noTpebrTe Ha MNoapyXHMWa AepoapoM ANeEcadaap Benukn” Cronje
11.2)Bwa Ha AOroBOpOT 3a jaeHa Habaeka:

cTokH - Kynyesamse - Cronle

I1.3}oaenyBatbe Ha A0rosop o ondareHuTe AejHoCTH

CekTOoOpCKH
AOrosopH
II.4)any nocTankarta ke ja cnposeae LleHTpando Teno He
I1.5)pynHa nabaska He

II.6)MogeTaned oNKMC Ha NPeAMETOT HA AOM0OBOPOT 3a jasHa Habaska:

Apyrk ondaTeHK oejHoCTH

I11.7)PedepeHTHa HOMEHKNATYPA 3a A04ENYBaLE HA A0r0BOpP 3a jasHa Habaewrka {(OMNJH)

QCHOBEH NPeOMeT Ha jaBHaTa Habaeka-MMaeeHd NoOMMHME: 33195100-4, 30213000-5

11.8)0,anv npeaMeToT Ha HabaekaTa e Aenye He

II.9)PamkoBHa cnorogba: He

II.10)l03E0NEHD € NOAHECYBAalbe HAa anTepHATUBHK NOHYAM: He
II.11)BpemeTpact:e Ha AOM0BOPOT:

Ce nnaHWpa A4 3aBpWK

31.12.2009

REN III: NMPABH,EKOHOMCKL, dMHAHCICKL 11 TEXHAYKM MHODOPMALLLIA
IIl.1.1)FapaHuyM4ja Ha noHygaTta He

II1.1.2)FapaHuyM4ja 3a KBanNnWTETHO M3IBPWYEatk e Ha A0rosopoT He
II1.1.3)ABaHCHO Nnakawe: He

I11.1.4)3ApYXYyBathe HA PYNa EKOHOMCKW ONEpPaTOpPK B0 COOABETHA NpaeHa fopma 3apagv M3BPWYEatbe HA AO0M0EOPOT{NO UIBPWEH
v3Bbop Ha HajnoBONHa NoHyma): He

IIL.2}KpHUTEpPHY MK 38 ¥TEPAYBatbe Ha CNOCODHOCT HA NOHYAYBAYOT WM KAHAWAATOT
II1.2.1)3a AO0KaMYBatkhe Ha NMUHaTa cocTojfa, EKOHOMCKWOT ONepaTop TpeGa Aa ri A0CTAaBW CHNEefHWBE JOKYMEHTH

- H3]aBa Ha EKOHOMCKHOT ONEPATOR AEKS B0 NOCAEAHMTE 5 rofHHH He My BHNA HSPEYEHA NPABOCHAHS NPECY.L S
33 YHECTEO B0 3NOCTOPHMYKE OPraHMsaumja, KopynuMja, H3Mama Mni neperse Napy
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Number of published contract notices by type of procedure

W CN for Simplified
competitive
procedure; 2790

Number of published Contract Notices by subject of contract

O Negotiated
procedure with
prior publication of
a contract notice;
26

0O works; 1593 W senvices; 1459

. @ Open procedure;
O Restricted 3061

= ComEE e procedure; 69

dialog; 1

@O goods; 3795
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Monthly publishing of CN

m CN for Simplified competitive procedure @m Contract notice
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Statistics — 2008

Value of contracts by type of procedure

B Simplified competitive
O Simplified competitive procedure with publication
procedure without of notice; 6%
publication of notice; 7%

@ Award of contracts for
category of services
from 17-27; 1%

0O Negotiated procedure
without prior publication
of a contract notice; 5%

O Restricted procedure; 1%

B Negotiated procedure
with prior publication of a

5 0,
contract notice; 3% Gl AR
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2005 - tender published — technical specifications prepared
according to the PP process of a pilot institution

Consortium of 2 local IT companies selected to develop the
software solution

2006-2007 — period for extensive development, testing and
pilot procurements; Legal basis for e-procurements provided

End of 2007 — new Law on PP adopted — modifications to the
system made - detailed technical instructions prepared

01.01.2008 - fully fledged e-PP system installed

Entire 2008 — improvement of the overall security, design and
functionalities of the system; Extensive training sessions
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Web-based, simple and user-friendly system

- Aligned with the IDABC Functional Requirements

(23 out of 20)

- Enables conducting the entire public procurement

procedure electronically

. Enables electronic communication between

contracting authorities and domestic and foreign
economic operators

- Eliminates paper work thus ensuring efficiency and

cost-effectiveness of the contract award procedures



Public Procurement Bureau
S

— procurement system
ecurity

I$>é

All actions traced (logged in the system)

. All confidential data encrypted/protected (256 bit data
encryption for all data transmitted and stored)

- Access restricted to authorised persons only

- Attempts for access are logged and available to auditors
System for electronic identification
Key documents have to be digitally signed

2 IT Security Audits performed — recommendations
Implemented

Stress test performed — all PP procedures in the country can
be conducted electronically
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procurement system
SErs

ﬁﬁ
Public Procurement Bureau — promoter of the
initiative and monitoring of the process of
conducting the e-Procurements

. General Secretariat of the Government —
Technical support (hosting of the server)

. State Appeal Commission

. Contracting Authorities — All state Institutions
and Public enterprises

- Economic Operators — all interested companies
. Public - public information accessible
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. Open Call procedure
I . Restricted procedure

. Simplified procedure

Electronic auctions — last phase in the
open, restricted (framework agreement)and
simplified procedure



procurement system
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Overall internal (preparatory) procedure of the CA is
automated (optional usage) — Tender Workspace
creation

. Publication of the Contract notice and tender
documentation

. Subscribe for INFO on new Contract Notices
published

. Free download of tender documentation (only
registered EO)

- Posting questions and answers
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. Submission of tenders/requests to participate

procurement system

- Public opening and evaluation of tenders

. Selection of the most favourable bidder,

winner announcement and notification to all
bidders

- Electronic Auctions
- Generation of different statistical reports
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Electronic system for public procurement

30/01,/2009

% W

Home page

Contracting Authorities

Reqister
Registered Contracting Authorities
User Manual

Reqister
Subscribe for Tender INFO
User Manual

Login

Username |

Password |

Forgot your password?

Welcome to the official website of the Macedonian e-Procurement system

The e-Procurement system (EPPS) is an easy-to-use on-line solution for conducting public procurements in
the Republic of Macedonia. It enables secure trade between the Macedonian Contracting Authorities and
local and international economic operators (tenderers). The system offers a secure, efficient and transparent
preparation and administration of all tender-related documents, removes unnecessary paper work and enables
secure data flow throughout the entire process.

Public Procurement Bureau is responsible for monitoring the process of electronic public procurements,
registration of Contracting Authorities and for providing assistance to the Contracting Authorities and
economic operators registered in the EPPS.

General Secretariat of the Government of the Republic of Macedonia provides technical assistance to
the PPB by hosting the server on which the ESPP is installed, i.e. ensures its unimpeded operation.

All users of the ESPP are obliged to procure and use electronic signatures, i.e. digital certificates that are
issued by the registered Issuers of digital certificates in the Republic of Macedonia: KIBS
(http://ca.kibs.com.mk/}) and Macedonian telecommunication (http://www.telecom.mk/business).

Contract award procedures

Current contract notices
Evaluation is in process
Completed contract award procedures

Latest Contract Notices

160.000 nuTpw EN1 HadTa 33 rpeetwke
33 noTpebuTe Ha ONWTKHa BepoBo W
SAWHKWMTE KOPUCHULIM

[Bidding closes: 10-02-2009]
Ocurypyeare oa 3sToMobuncka
0r0BOpHOCT

[Bidding closes: 17-02-2009]

HadTa v HadTeHW OepUBaTH
[Bidding closes: 16-02-2009]

Mare

Latest Decisions

HabaBKa Ha CTOKE — EKCTPE NECHO
Macno 33 ropeme

[Date of publishing: 20-01-2009]

NpEB03 33 YUYEHWLIW M Bp300TEHW BO
oY Neno Wko Manewesckl” W OCY
LALO PyckoBcku” BEpoBo

[Date of publishing: 16-01-2009]
KaHLienapwcky MaTepjany

[Date of publishing: 12-12-2008]
Hab3BKa Ha rpagexHl paboTu u

OANAEMA 33 NeKNHCTAVE IMiA HA

m

J Trusted sites | Protected Mode: Off

H100% ~
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. Increased usage of the E-procurement system,

. Integration of the two e-systems into one
. Professionalization of procurement function
. Continuous training programme

. Strategy for the development of the PP system
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I http://javni-nabavki.finance.gov.mk

https://oglasi-izvestuvanja.finance.gov.mk

https://e-nabavki.gov.mk

Public Procurement Bureau



