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Background

• Automation
• ASYCUDA,GAMAS,CAIS
• CAIS: Core component  in 

modernization project
• Parallel financing: ADB loan and 

Korean Government Grant
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Customs Modernization Project

• Component 1 - The customs automated 
information system - 70% of  ADB’s Loan

• 100 % Korean Government’s Grant
• Supplier: KTNET Consortium (KTNET, SK 

C&C  /Republic of Korea/)
• Component 2 - The improvement of 

infrastructure - 22% 
• Component 3 - Capacity building - 8%
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Customs Automated Information System : Functions
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1. Integrated System
GAMAS CAIS
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 Lack of Information liking in a distributed 
environment on each customs house

 Some Information mismatch by customs-specific 
data

 Hard to collect real-time statistics

 Easy to data sharing and collect real-time 
statistics

Shortening to clearance processing time
 Identical user interface and easy to maintenance
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2. Adoption of International Standard

GAMAS CAIS

 Implementation private code
Hard to exchange data between other 

countries

Adoption of international standard like data 
item, code, messaging protocol and etc 
recommended by UN and ISO.

Easy to exchange data with other countries
Minimized to private code
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• Tailored for Mongolian customs
• World class technology
• Web technology, Java language, On-line 

procedure
• DBMS-Oracle, operating system-UNIX
• International standard
• Possibility to exchange data  
• Information security 
• In operation since July 1, 2010
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Launching  ceremony
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Re-engineering

• Customs control:
-Control of cargo movement
-Customs clearance

• CAIS & External portal separated
• Risk management
• Manifest: all exported and imported goods
• Carry in/ Carry out ,Transport declaration
• Data warehouse, data mart 
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Web-based User Interface - Manifest



Risk Management



Web-based User Interface – Declaration

Welcome!



Issues

• Minor changes, addings
• Resistance  at the beginning stage
• Network workload
• Energy supply cut
• Lack of advance training  for IT staff
• Still a lot of work 
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Lessons learned

• Support  from the top management
• Front line officers’ involvement in 

the design phase
• Dissemination of the adequate 

information about the system 
internally & externally

22/09/2010 Mongolian Customs General Administration 22



Conclusion

• The Mongolian Customs has ICT 
system developed inline with the 
international requirements

• Exchange of e-documents both at 
domestic and international level 
became possible

• Basis of National SEW has been 
developed at the Customs level
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Thank you!

D.Amarsaikhan
Director

Project Management Office
Customs Modernization Project

d_amarsaihan@yahoo.com


