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== \Why the Risk Management is essential?

Customs role and responsibilities are

changing /Focus on social health and security
rather than revenue collection/

Traders require Customs service to be

transparent, accessible, predictable, efficient
/Trade Facilitation/
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Foreign Trade

In 2009 foreign trade turnover amounted to
US$ 4.1 bln. and in comparison with 2000 the
volume went up four-fold.




Mongolian Customs General Administration

“*=  Customs criminal offences

Criminal offences
120 109
100 91
80 ya
o % 61 66 N
60 47
® Criminal offences
40 + 30
24
O | | | | | | | | | | | |
o0 (@)] o —i AN o < Lo (o] N~ o0 (@)]
(@)] (@)] o o o o o o o o o o
(@)] (@)] (@] (@] (@] (@] (@] (@] (@] (@] (@] o
— — (@\| (@\| (@\| (@\| (@\| (@\| (@\| (@\| (@\| (@\|




Director o .
Functional board General Administrative board

p————
m'i/ise rto
.. Director
BGoneral 0
N __a -

Department of cbbpération and Deputy Director General
public administration (finance and economy )

Deputy Director General
(customs control and risk
management)

Division o customs : S ' Division of

finance and
economy

control an(| clearance

Division cf customs
offence anc prevention

Legal unit

Division of statistical analysis

Public interface

Department of Human
recourse
Division of monitoring

Division of risk |
management, valuation < Department of investment,
SIS RECEICIECIETTI. employment and support

Institute of customs and

_ economy
Unit of HS Information
technology center

Customs Detector Department of post

central dog : S : Network and
: oftware unit :
laboraton unit ishaadiana system unit

Customhouses and branches




inistration ‘

Import Cargo Selectivity

[ - declarations B

Mandatory Yes Risk

Risk -“ Criteria N e
Check No
Random
Rate A} e
First import
First import goods Green
.................. B o
Physical
. f . < 7 Insglection
Yes Certificated Omitted)
company

Red

g (Document Audit /
Physical
Inspection




Mongolian Customs General Administration

a? Export Cargo Selleetivity

~ Export declarations I

" dOranget

_ : N ocumen

Random Rate MY Mandatory Risk N CR;Sk. - Audit

Check Check ' riteria
Yes
Yes Green
(Document Audit

. Physical

Certificated Inspection

company ; Omitted)

Red
(Document Audit /
Physical
Inspection )




s

&) CAIS - Mozilla Firefox

©ain  3aceapna XaparAay Ty Raardyya  Baraw  Tyonamw

@ - c A Gt | _g_ http:/f192,168, 106, 100/CAIS/normal . do?_common_serviceMame=retrievednalysisC sk esultPageListé:_common_view=jsp/rms/rc: T:_?_'| !@' Ask.com F \|
|:] CAIS % http:fecustoms. mny |j hktp:(f192.168,249.6... % Zimbra Collaboration 5... “ Bolor - Mongolian Engli... E 1.5, Customs and Bor... @0k, Dictionary, Encyclope. . n Sielcome bo Facebook '@ ‘Yahoo invisible detect. . . Login [ Tradukka | Translation... »
@ IQ M hd m ‘|> |E CHM -~ @ YouTube n Facebook - Games - Celebrity - .?' Amnazan - anacoluthia - E Weather - 7] E-mail - && Options -
[ cars B8 | | | WCO-OMD:CEN:Logout page El |T| |T

-~

HWp | %yBAiH Toxmpyyra | MCDW

+ Mongollan Customs | Company Profile | Risk Criteria Registration Request | Risk Criteria Analysis | Customs Offense Management

. 1/ General Administration

« HOME{RM) = Risk Criteria Analysis = Cargo Selectivity = €/8 Result

Welcome!
IHXTABAH @ C/S Result
020613 /01800 :
DeclarationNo [ ] Export/Import Expand
S 5 ; . = = — — __ Condition T
User Infor Modification Customs House I:| QL Apply Period I‘ YY-MM-DD | i I‘ Y-MM -'-'E'|
/S Result Risk Criteria Type -
Modified C /8 Result :
Risk Criteria Analysis
o Declaration List
Cargo Selectivity
G5 Resut
" Risk Criteria Declaration Mo /5 Result /s Date Risk. Criteria Serial Mo Risk Criteria
* Risk Criteria Statistics
02-2091002-10-132218 Red 2010-09-02 RMDILOZ0 1000
Offense Cargo
02-2091002-10-132217 Fed 2010-03-02 MIOO 10020010 HS [B703.23.32] - Motor cars (period of the time is...
02-2091008-10-132875 Red 2010-09-02 00 10040001 PC [700] XmaiH HaHagaac MpeaH ragaaasH Hapaar raaniH. ..
03-2091008-10-134531 Red 2010-03-02 RMNOICO303000
03-2091015-10-132454 Red 2010-03-02 MIOOD3111082 HS [B702]Motor vehicles for the Transport of tenor m... =
Top
03-2091023-10-132764 Fed 2010-03-02 FETIGO 308000 '
v
Ayvaas AyyocaH

."," start @' Yahoo! Messenger ;E‘ Baterdene Gunga. .. a Yahoo! - Microsof... ) CAIS - Mozilla Fire. .. @ Risk management ® Risk presentations @ 4 Microsoft Offic... - 'E_a Documentl - Micr... EM Q‘_;e & :: R]




&) CAIS - Mozilla Firefox

bafin  3aceapna  Xapargal  Tyye  XagrHyya  Baraw  Tycnamw

é > 0 X &l _|j hitp: /{192,163, 106, 100JCAIS/rormal. da T:_?_'_. !@' sk cor )j
ﬁ CAIS - http:ffecustoms.mn/ |j http: ({192, 168.249.6... % Zimbra Collabaration 5... “ Balar - Mongaolian Engli... E 11,5, Custorns and Bar... @ Dictionary, Encyclope... l] Welcome ko Facehook '@ Yahoo invisible detect... . Logn [ Tradukka | Translation... »
@ IQ - b m <|> |E| CHK - @ YouTube n Facebook - Games - Celebtity = ? fimazon - anacoluthia - B Weather - [) E-mail - &‘; Options =
- cats j_ﬁ WO-OMD:CE:L ogaut page il !T| i--_
*Risk Criteria Declaration Mo /5 ResLt /5 Date Risk. Criteria Serial No Risk Criteria =
* Risk. Criteria Statistics
04-2091021-10-E34 704 Red 2010-03-02 RNOECO403000
Offense Cargo
03-2091008-10-134640 Red 2010-09-02 MID009111084 HS [B704] Motar vehicles for the transport of goods,

HS [2523]Porland cement, aliminols cement, slag ceme...

03-2091008-10-134647 Red 2010-03-02 HIDO 10010004 0c [CN] CHINA
02-2091027-10-131506 Red 2010-09-02 RMOILOZ01000
03-2091023-10-132765 Red 2010-03-02 MID009111084 HS [B704] Motar vehicles for the Transport of goods,
02-2091025-10-132956 Red 2010-09-02 MID0 10020009 HS [B703.23.31] - Motor cars (period of the tmes...
e - _ ™ HS [3209] Paints and varmishes (ncluding enamels and ...
g 0C [CN] CHINA
S et e R —— T — HS [7308] Structures (excluding prefabricated buiding. .
OC [CN]CHIMA T
02-2091002-10-132170 Red 2010-03-02 HIDO10010121 £ [403] Other.fUmire and parts hereot
% 0C [GN] CHINA
02-2091025-10-132355 Red 2010-03-02 MID0 10020009 HS [B703.23.31] - Motor cars (period of the tmeis...
02-2091005-10-1323651 Crange 2010-03-02 FSTIGOZ03000
02-2091025-10-1325%4 Red 2010-03-02 FSTIGOZ06000
PC I I
06-2091005-10-130923 Red 2010-08-02 MOO10060003 ¢ (4031 Moren eI STy Fasiy V008
02-2091008-10-132876 Red 2010-03-02 MID0 10040001 PC [700] ¥WnARH 4aHARAAC MPCAH MAgAaaEH Bapaar raanmiH..,
02-2091002-10-132218 Red 2010-03-02 RMEILOZ01000 2
Top
02-2091002-10-132217 Red 2010-09-02 MIDO 10020010 HS [B703.23.32] - Motor cars (period of the tmeis... v

fvaan Ayyccad

& Bak ool -Microsaft.. ¥ CALS - Mozila Fire... sk management & Risk presentations &4 ft Offic... = T Document! -Mira..,  EN &)




Mongolian Customs General Admin

= Risk Management in 2011 2016

« Further implementation (stage by stage):
a)continue work within customs(mentality

change);
n)interagency cooperation and coordinated
porder management/RM

« RM Capacity Building
 International Cooperation and study best
practices

e Exchange of RM data on a bilateral and
regional level
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