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Background

e Automation
e ASYCUDA ,GAMAS,CAIS

« CAIS: Core component In
modernization project

e Parallel financing: ADB loan and
Korean Government Grant




Mongolian Customs General Administration

? Customs Modernization Project

e Component 1 - The customs automated
iInformation system - 70% of ADB’s Loan

e 100 % Korean Government’'s Grant

o Supplier: KTNET Consortium (KTNET, SK
C&C /Republic of Korea/)

e Component 2 - The improvement of
Infrastructure - 22%

e Component 3 - Capacity building - 8%
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Customs Automated Information System
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? Customs Automated Information System : Functions
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Integrated customs information system: Functions

Risk Management Statistics Information Executive Information
System
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4? 1. Integrated System

GAMAS CAIS
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Ulaanpaatar:

s Lack of Information liking in a distributed
environment on each customs house

s Some Information mismatch by customs-specific
data

+ Easy to data sharing and collect real-time
statistics

+ Shortening to clearance processing time

¢ ldentical user interface and easy to maintenance

++ Hard to collect real-time statistics
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2. Adoption of International Standard

: A@;{op .

GAMAS CAIS

++ Adoption of international standard like data
item, code, messaging protocol and etc
recommended by UN and ISO.

+ Easy to exchange data with other countries

+* Minimized to private code

+* Implementation private code
+ Hard to exchange data between other
countries
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CAIS

e Tailored for Mongolian customs
 World class technology

 Web technology, Java language, On-line
porocedure

« DBMS-Oracle, operating system-UNIX
 International standard

e Possibility to exchange data

e Information security

* |In operation since July 1, 2010
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as.  Launching ceremony
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AXD-HBI 393J1 , TYC1AMKAAP TYHIDTIICOH

| A2JIHHH MY LIHIH ABTOMATAKYVJICAH CHCTeMMIiH

HI3JITUMH AXKUIUIATAA

Ynaanbaarap xor. 2010.07.05

Launching Ceremony of Customs Automated
information System

funded by ADB Loan and TA
July 5, 2010, Ulaanbaatar, Mongolia
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Re-engineering

Customs control:

-Control of cargo movement

-Customs clearance
CAIS & External portal separated
Risk management
Manifest: all exported and imported goods
Carry in/ Carry out ,Transport declaration
Data warehouse, data mart
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Web-based User Interface - manifest
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Risk Management

Hyyp | XyBWiAH Toxmpyynra | MCDW
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F Import H5 [0106] COther live animals, 2010-03-02 ¥
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I:‘ Import HS [2924.29.00] -- Other 2010-03-01 | 2010-12-31 | 2010-03-02 :
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Web-based User Interface - peclaration

Home | My Page | Site Map | | Clearance b

Mongolian Customs
General Administration raanuvH Bypayynmant | FaanyiH xapuy

Hyyp v aac (Faankin Bypaynant) = Faankin GypayynanT = FMMOopTeIH 34y nar = MMIopTeIH M3 0YY Rar

& MMNOPTbIH M3AYYNar

Welcomel!

* Bapaa pyy o4 ¥ Sacax Folnraax * TaTeapeH MaarT b Marcaant

X3IPIC NICYMAH M3 IININ

MaAwynrHiAH N2 05-2091001-10-I30012 M3 A NrHAH TENEE BaTanraascad

MopkkeH Ko 400

raanvidH Bypayynant

Mo OnT waraTasc LOTOOIEH XSPSDASSHT SOPMYITAN Op Y FIIan
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Koa|Hap |‘1 071043 |M—C|.v'1—3C SNEKTPOHMEC XXE
wnc [ MoONGOLLA,
EyNaaH SEErY YAMPASX GNBEH TYWAANTHEI Hap  |M-ClA-3C SMEKTROHM K KxK
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Issues

« Minor changes, addings
 Resistance at the beginning stage
 Network workload

 Energy supply cut

e Lack of advance training for IT staff
o Still alot of work
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4‘? Lessons learned

e Support from the top management

e Front line officers’ Involvement In
the design phase

 Dissemination of the adequate
Information about the system
internally & externally
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Conclusion

« The Mongolian Customs has ICT
system developed inline with the
International requirements

 Exchange of e-documents both at
domestic and international level
became possible

e Basis of National SEW has been
developed at the Customs level
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Thank you!

D.Amarsalkhan
Director
Project Management Office
Customs Modernization Project
d_amarsaihan@yahoo.com




