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Business Characteristics of Shanghai Customs
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%4 1I. Organizational Structure

Development of Risk I\/Ianageme""" t

Passage Risk Platform} | central Steps|| Parameter Cehter
Diversification
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Risk Management Positions of Local Customs




% 1. Organizational Structure -O’f’,‘%

Jurisdiction of Qingdao ParamejeiSubce

Qingdao, Tianjin,
Dalian, Shenyang,
Changchun,
Yinchuan,
Lanzhou, Taiyuan,
Beijing, Harbin,
Manchuria ,
Shijiazhuang.
Huhhot.

Urumugi
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Jurisdiction of Shanghai Paramgtei: SubceRtels

Shanghai, Nanjing
Hangzhou,
Ningbo, Wuhan,
Chonggqing,
Chengdu, Xining,
Lasa, Xi’an,
Zhengzhou, Hefeli
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Jurisdiction of Huangpu Paramegex; SubceRtel®

Guangdong
Dvision,
Guangzhou,
Shenzhen, Gongbel
Shantou,

Huangpu,
Zhanjiang,
Jiangmen, Fuzhou,
Xiamen, Kunming,
Changsha,Guiyang
Haikou, Nanchang,
Nanning
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R [TI. Operational Model

Combination of centralized and
decentralized operation
O Centralized Operation Plaform
O Unified Systematic Loading
O Separated Monitoring and Analysis

0 Direct on-site Effect




R [II. Operational Model

Analysis ‘

/ Risk Handling
Risk Management

ormation
ollectli
Performance Feedback

i




R [II. Operational Model

@ Risk Information Collection is the
foudation.

0 Accurate
0 Complete
O Timely




R [II. Operational Model

@ Risk Information Collection is the
foudation.

[ Objective: Information
Platform
O Subjective: Institutional

Guarantee




[II. Operational Model

Information Module of Risk I\/Ianauement Slatfor
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R [II. Operational Model

@ Risk Analysis is the core.

[ Give full play to the professional strength and
resource strength of departments at various levels

[ Establish an effective working mechanism of

strength supplementation, coordination and \%

Interaction. “




R [II.Operational Model

@ Risk Analysis is the core.

Major methods:

[0 Regressive analysis 0 Dynamic focus

[0 Horizontal analogy O Probability evaluation




R [II.Operational Model

@ Risk Analysis is the core.

Analysis results: /

Analysis

- c For customs
Report management monitoring

For dacision-
~ L = ¢




R [II. Operational Model

@ Risk Analysis is the core.

Targets of Risk Analysis
Taxation risk
Anti-terrorist, security risk
IPR

Trade protection




% III.Operational Model

“ Risk handling is the ending pint.

Handling Principle:
Classified handling

Minimum cost
Minimum intervention

Dynamic management




R [II. Operational Model

“ Risk handling is the ending pint.

Way of Handling:
Track and monitor, warning,

control, inspection, policy

F'eSPOoNse




R [II.Operational Model

® Performance feedbacks

[0 Accurate classification

O Effective Handling

1 Scientific human resource

allocation
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V. Application System “ o
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Information Module of Risk Management
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IV. Application System
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Information Module of Risk Management E‘}m

ATEEXMERATETS - Findowa Intomet Frplorer
‘h v | B htp: /F10,82. 5, Afriak Frane_all. agp
THE EEE EFQ ERXM TR YR®
# * | R T eI A & PESEIERIEEES
9 HNEEORE G- NARR, RS ENEEON
) ) E o ¥ :!‘ J?‘ ﬁ

o it Pl Pl

kB )| bR ¢ U OGRS RET

v o e TTIEGED = THwW -

HY SER20
T B

[RALHEER] | FEHEN

= 5 Biizsz |[ReER
il rREET -

LTk [ E s
DI T
BB BOEXNE
T A 0 .
SR R S GE HOR R
SR TR EN o
S RIS e
F=2El
R
EET

HM=E

i E @ Uk

HOH s

10

&t i

O SR
HOFEE B
OB R R = P

FAEE IR

Frif AR
I
TR
s
A
Tl
TSR
iRl i & 8
FEagE

WreEEd

LEEHITR] 290 RGN EE

£ sEESAREE

o A AL L k1P wiln TG i 1B o i Y




IV. Application System

Law Execution Evaluation System
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% V. International Exchanges

O Concept: Risk Awareness

O Method: Optimization Plan
O Technology: System Assistance

O Means: Way of Handling




GAC: Exchanges on Risk Management

under WCO

Regional Customs: Inter-customs

exchanges




% V. International Exchanges

Similarities:

O Emphasize Risk Management
[ Rely on system application

0 Advocate trade facilitation




% V. International Exchanges

Differences:

O Different development stages

» Western countries: consolidation of customs functions;
Centralized operation of risk management

» Mainland customs: expansion of customs functions
Centralized+decentraized risk management




% V. International Exchanges

Differences:

O Different administrative structure

» Western countries: flattened administrative
system

Direct effect of risk management

» Mainland customs: hierarchical administrative
system
Scattered risk management at multiple Lavels.

)




% V.International Exchanges

Differences:
[ Different external environment

» Western countries: sound credit and
trust system
Convenient law conformance

» Mainland customs: flawed credit and
trust system

Inadequate business information‘z‘







