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Introduction / Background
(BeedeHue / Kpamkuu 0630p)
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The Republic of Azerbaijan is an important part of the “Silk Way” and north-south transport corridor. This
means increased importance of state border customs checkpoints for international trade.

AsepbangxaH sBnsieTcs BaxkHOM YyacTtbio «LLlénkoBoro MNyTu» n ceBepo-toKHOro TPaHCMOPTHOrO Kopuaopa.
9710 yBenuumnBaeT 3HaYMMOoCTb AsepbaiakaHa B MeXAyHapOaHOW TOProsre.



Organizational structure
(OpeaHu3sayuoHHas cmpykmypa I'TK AP)
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State Customs Committee

(lF'ocydapcmeeHHbIlU maMOXXeHHbIU KoMumem)
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of the Autonomous Republic of Nakhichevan 1
(TK Haxu4yeeaHckou AP)

(5) Regional Customs offices (16) Regional Customs offices
(Pe2uoHasibHble mMaMOXXeHHbIe op2aHbl ) ' (Pe2uoHanbHble maMOXeHHble Op2aHbl )
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Legal basis of SW project

(FOpuduyeckue ocHosbl rnpoekma « EOuHoe OKHO»)

“State Program on development of customs system of the
Azerbaijan Republic in 2007-2011”
['ocynapcTBeHHas mporpaMma o pa3BUTHIO TAMOKEHHBIX CHCTEM B
A3zepoOatikanckoi Pecmyonukun(2007-2011 rr)

Main Directions of the State Program

Improvement of the legislative base
and the customs regulation;
Automation of the customs
procedures;

Strengthening of the fight against the
smuggling and the other violations of
law in the field of customs;
Development of customs
infrastructure;

Training of customs staff and
expanding international cooperation.

OCHOBHbIe HanpaesieHuUs
TocydapcmeeHHOoU
lpo2pamMmMbI

YcoBepLleHCcTBOBaHNE
3aKkoHoaaTternbHon 6a3bl
ABTOMaTU3aLUA TAMOXEHHbIX
npouenyp

YcuneHne 6opb0bl ¢
KOHTpabaHaon v MHbIMU
npaBoHapyLleHAMN B cdoepe
TaMOXeHHOoro gena

Pa3Butue TamMoXXeHHoun
MHPACTPYKTYpPHbI
[MogroToBka KagpoBs
pacmpeHne MexgyHapogHoro
COTpyAHMYECTBaA.




Single Window
EduHoe okHO

Presidential decree No. 12
dated November 11, 2008

Application of the “SW principle” on inspecting the goods
and vehicles passing the state border checkpoints of the

Republic of Azerbaijan

Yka3 lNpe3ungeHta No12
ot 11 Hosa0psa 2008

«[TlpnmeHeHune npuHumna "EQMHOro okHa" npu npoBepke
TOBAPOB U TPAHCMNOPTHLIX CPEACTB, NepemMeLlaeMblX
Yyepes NMPOnyCKHble NYHKTbl FOCy4apCTBEHHOW rpaHuLUbI
AsepbangxaHckon Pecnybnnkm»




The legislative framework
(3akoHoOamernbHas 6a3a )

e S R =

Decree of the President, September 15, 2011
Decree of the President of the Republic of Azerbaijan “On the approval of
customs code of the Republic of Azerbaijan”

The approval of new Customs Code based on requirements and
stipulations of the Revised Kyoto Convention will ensure the following:

* New customs procedures;

* New opportunities for the application of IT;

» More flexible system for integration to the international standards and
legal norms;

« New environment for trade facilitation

» New phase for Customs-Business partnership

Ykas Npe3ungeHTa ot 15 ceHTAOps 2011 r.
Ykas3 lNpe3ugeHta AsepbangxaHckon Pecnyonukmn «O6 yrBepxaeHue
TaMOXXeHHOoro kogekca AsepbangxaHckon Pecnybnmkn»

Y1BepxaeHne HoBoro TamoxeHHoro Kogekca Ha ocHoBe TpeboBaHuin U
nonoxeHnn KNOTCKOM KOHBEHLUMK 0BecneyunTb crneayroLlee:

» HoBble TamMOXeHHbIE nNpoueaypsbl;

* Hosble BoamoxxHoCTU ansa npumeHenusa UKT;

* bonee rnbkas cuctema onsa HTErpauun ¢ MexayHapoaHbiMum
cTaHOgapTaMu 1 nNpaBoBbIMW HOPMaMU;

 HoBagd cpena onga ynpoLueHnsa TOprosnu;

 HoBas apa cotpygHuyectBa TamMoXHsS-busHec.




New Customs Code
Hoebili TamoxxeHHbIU KoOdekc

Article: 13. Application of the “Single window” principle by the customs bodies

13.1. In order to facilitate international trade of goods, 29 customs checkpoints at the state
border are implementing veterinary, phyto-sanitary and other type of controls established by
relevant body of the executive power on the basis of “Single Window" principle in an as short
period of time as possible.

13.2. In order to reduce the risks, ensure the security of international trade and supply chain,
to create conditions for trade facilitation, customs and other state agencies carry out data
exchange on import, export and transit goods and transport means that cross customs borders
among themselves, as well as with customs administrations or any other competent state
authorities of other countries, in the manner prescribed by the relevant executive authority.

Cratbs: 13.1.C uenbto cogencTBna N ynpoLweHus MexayHapogHoW TOproenun 29 TaMoXeHHbIX
OpraHoB, Ha rocyAapCTBEHHbIX MOrpaHUYHbIX MPOMYCKbIX MYHKTaX, OCYLLECTBASIOT
BETEPUHApPHbIN, PUTOCAHUTAPHLIN U Apyr1ne BUAbl KOHTPOMS, YCTAaHOBMIEHHbIE COOTBETCTBYHOLLMM
OpraHoM MCMOSHUTENbHOM BacTn, Ha OCHOBaHUKM npuHuuna «EanHoro OkHay» B Hanbornee
KOPOTKUIN MPOMEXYTOK BPEMEHM.

13.2.C uenblo CHWXeHuss puckoB, obecnedyeHnss ©Ge3onacHOCTM AesATeNbHOCTU
MeXOyHapOAHOW TOProBSiM U MOCTaBOK, CO3[4aHMI0 YCIOBUA MO YMPOLLEHNIO BHELLUHEN TOProBIU,
TaMOXEHHbIE U OpyrMe rocopraHbl OCYLLECTBNAT Mexay Cobon u ¢ TaMOXEHHbIMA U NHBIMK
KOMMETEHTHbIMM OCYAAPCTBEHHLIMW OpraHamMu Opyrnx cTpaHax, B MOpsiAKe YCTaHOBIEHHOM
COOTBETCTBYHOLMM OpraHOM WCMOSTHUTENbHOM BNactu, OOMeH MOony4YeHHON WHgopMaumn,
KacaTenbHO MpPOXOAsAWMX Yepe3 TaMOXEHHYK rpaHuuy BBO3SLMXCS, BbIBO3AWMUXCA U
TPaH3UTHbIX TOBApPOB U TPAHCMNOPTHLIX CPEACTB.




The legislative framework
(3akoHoOamernbHas 6a3a )

Decree of the President Ne 429 , May 23, 2011

,.’ Decree of the President of the Republic of Azerbaijan “On some
measures in the sphere of provision of e-services by state agencies”

Yka3 Mpe3upgeHta Ne429, Ot 23 masn 2011 r.

Yka3 lNpe3unpeHTta AsepbanaxaHckon Pecnyonukn «O HeKOTOpbIX Mepax
B ob6nacTu opraH1M3aumMm oKka3aHuUs rocyaapCcTBeHHbIMU OpraHamMmum
$" 3NEeKTPOHHbIX YCIyr»

3
S

“Our transition to the principles of e-government will also be a very effective factor in the fight against corruption. In general, we
must strive to eliminate civil servant-citizen contacts as far as possible. It is now possible to obtain different information and
documents through the Internet, electronically. Registration should also be conducted via the Internet. All these issues are listed
in the special order | have signed. According to it, every ministry and government agency have to submit suggestions which
services could be provided electronically. Let there be no delays with that. This Decree and its implementation are under my
direct supervision. Suggestions must be submitted as soon as possible. After that even more serious steps will be taken. The
fight against corruption and bribery is yielding results, good results”.

“Haw nepexo0 K npuHyunam 35ekmpoHHO20 rpasumesibcmea makxe cmaHem o4eHb delicmeeHHbIM chakmopom 8 bopbbe ¢ Koppynyued.
B uesniom, Mbl OO/KHbI CMPEMUMbCS M0 803MOXHOCMU yCmpaHUmbe MpsIMOU KOHMakm Mex0y YUHOBHUKOM U 2paxdaHuHoMm. Celdac
rnocpedcmeom uHmMepHema, rocpedcmeoM 3MEKMPOHHOU CrYXObl MOXHO MOslydamb pPasfiudHyro UHgopMayuro, cripasku. Bornpocsi
peaucmpayuu makxe O0/mKHbI MPO8OOUMbLCS nocpedcmeom uHmepHema. Bce amu eonpockl yka3aHbl 8 MOONUCaHHOM MHOU crieyuasibHOM
PacrnopsixxeHuu. B coomeemcmeuu ¢ amum PacropsixeHueM Kaxx0oe MUHUCMEPCME0 U 20cydapcmeeHHasi cmpykmypa OO/IKHbI 8HECMU
rpeodsioXeHUsT 0 MOM, Kakue ycriyau rnpu Hux OO/MKHbI OKa3bl8ambCs 8 3/IEKMPOHHOM gapuaHme. [lycmb HUKMO He 3amseausaem, He
3ana3dbieaem ¢ amumM. Omo PacriopsikeHue U e20 UCIMOIHEHUE Haxo0simcsi o0 MOUM HENocpedCcmeeHHbIM KOHmporieM. [NpednoxeHus
O00ImKHbI 6bIMb 8HECEHbI 8 CKOPOM 8peMeHU. [Nocre amozo 6yOym rpedrnpuHsmel euwle boree cepbesHble waau. bopbba ¢ Koppynuued u
835moYHuU4ecmeom daem pe3yribmamal, Xopowue pe3yrnbmamabi’.




SW implementation stages

Business process Monitoring and
analysis for the Capacity building Developed and reporting on SW
inspection of goods improvement at implemented results at the
and transport means border customs and Technology scheme hardware and state borders
passing through state best international developed for SW software solutions
border checkpoints practice studies system for SW system
2007 2008 2008 2009 2009

2008 (@) 2008 @ 2009

Presidential Decree Organized the There have been established departments
Application of the “SW commission within of Phytosanitary, Sanitary-quarantine
principle” on inspecting the Customs Committee and Veterinary control in SCC. SCC
goods and vehicles passing the for “Single Window” began to realize functions of respective
state border checkpoints of the project implementation ministries at the borders.
Republic of Azerbaijan




AHanus 6usHec
npovuecca Ha
rocygapCTBeHHON
rpaHuue
AzepbangpxaHa
NPOBEPKN TOBAPOB U
TPaHCMNOPTHbIX
cpencTs,
nepemMeLlaemMbix Yepes
MPOMNYCKHbIE MYHKTbI.

2007

2008 @

Amanbl eHedpeHusi EQuHo20 OkHa

Yka3 pe3ugeHTa
«MpumeHeHne npuHuuna

"EQmHOro okHa" npu npoBepke

TOBapOB U TPAHCMOPTHbIX
cpeacTB, NnepemMeLlaemMbix

Yepes NPOMyCcKHbIE MYHKTbI
rocy4apCTBEeHHOW rpaHuLbl
AszepbangxaHckom
Pecny6nvkuny.

PaspaboTaHo
nporpaMmmHoe
obecneyeHne
AN NoaaepPXKKN
CUCTEMbI
«EanHoro okHa»
C NPUMEHEHNEM
HOBENLLUNX
annapaTHbIX
cpeacTts

MpoBoaunTca
MOHUTOPWHT Mo
pesyrnsraTam
BHEAPEHMS
NMUIIOTHOIO NPoeKTa
«EanHoe OkHO» Ha
rocygapCTBEHHbIX
rpaHuuax.

2009

@ 2009

2009

YcoBepLleHCTBOBaH CospgaHa
KaapoBbIN TEXHOSI0rn-
noTeHuman B yeckada cxema
MECTHbIX npuHUMna
TaMOXXEHHbIX “EpnHoe
opraHax n udy4eH OKHO”.
NyYWwnin onbIT B
Mupe.
2008 2008
2008
OpraHusoBaHa
KOMMUCCUS NpU
TamoXXeHHOM
Komutete no
OCYLLECTBIIEHMIO
npuHuuna “EanHoe
OKHO”.

B TamoxeHHoMm KomuteTe co3gaHbl
COOTBETCTBYIOLLME BETEPUHAPHbIE,
domTOCaHNTapHbIE, CaHUTAPHO-KapaHTUHHbIE
oTaenbl. TaMOXeHHble opraHbl Ha4Yanu

OCYLLECTBJIATb beH KUMN COOTBETCTBYOLLNX
MUHUCTEPCTB.




Information Kiosk, e-Queue Management System ‘W(«*

(MHgbopmayUOHHbIU KUOCK, 3/1eKMPOHHasi cucmema yrpaeieHusi 04epeobio)

Decree of the President of the Republic of Azerbaijan dated February 25, 2011
“On the simplification and increase of transparency in customs procedures”

‘ ,) E-Management (e-Queue) system has been introduced in order to increase
> the efficiency and transparency of the services provided by customs and for
setting up the sequence of the receipt of the appeals form individuals.

“Information kiosks” were installed in order to provide information on the
rules of customs clearance, import/export operations, tarif rates and
customs payments, goods nomenclature, and other relevant information.

Yka3 [Mpe3udenma A3epbatidxaHckol Pecnyb6nuku om 25 ¢pespans 2011 2. «O HeKOmopbIx Mepax [0 yrpPouw,eHUr
npouedyp U NoebIWeHUI Npo3payHocmu 8 obs1acmu mamoxxeHHoO20 denay

B uernsix nosbiweHUsI orepamueHocmu U rnpo3payHocmu rnpedocmasrnsieMbiX 8 maMOXeHHbIX op2aHax ycrye Oris
ycmaHoerneHusi rnocrnedosamesisHocmu ripuemMa obpalyarouluxcsi Ul eHedpeHa 3/1eKmMpPOoHHasi cucmema
yrpaeneHusl («3MeKmMpOoOHHasi o4epedb»).

C uernbro UHghopMuposaHUs O rpasuiax MamMoXeHH020 0(hOPMIIEHUS, UMMIOPMHO-3KCIOPMHbIX MaMOXEHHbIX
ornepauyusix, maMoXXeHHbIX NowiuH U rnamexeu, HOMeHKamypbkl mogapos, mapughax u ebidadu opyaou
Heobxooumou UHgbopmayuu ycmaHoereHbl « IHgbopMayUuoHHbIE KUOCKU Y




Roadmap of implemented projects, ongoing initiatives and vision
(Peanu3ogaHHbIe NMPoeKkmbl, HO8ble UHUYuamuebl U eudeHue)

¢ Supply chain
improvement

e-Government

e-Trade

e-Procurement e-Payment

e-Customs

| Paperless technology in customs

| AMS of customs services

Paperless electronic customs declaration

:éMS of the entry/exit of transport means at the state border check points

Implementation of GPS system for road transport

Automation of document management

I FAppIication of electronic keys

[
| Clearance (Customs receipt order)

| AMS “Single Window” (Air, Marine and Railway)

| Integration with other agencies

AMS “Single Window”(Road transport)

Political will and legal framework

Time




HAuHamuka pazeumusi 'TK AP

a-lNpaButenscTeo

YpoeeHb

asmomamu3sayuu 3-Toproens

9-3aKynku

a-lnaTtexun

3-TaMOoXXHS

i Be3bymakHasa TEXHONOrMs B TaMOXXeHHOM cipepe

| ACY TamoxeHHoW cpepbl

OdopmneHune rpy3oB (deknapauusi)

BHegpeHune GPS cuctem ans aBToTpaHcnopTta

ABTOMaTM3aumMs AoKymeHToobopoTa

FBHenpeHme SNEKTPOHHbIX KIOYeEN

i OdpopmneHune rpysos (TI10)

: ACY «EanHoe OKHO» (Bo3dywHsie, Mopckue u XK[])

I I/IHTerpau,vm C ApyrmMmn y4pexgeHnsamu

I ACY «EanHoe okHO» (Aemomparcriopm)

MonuTunyeckas Bong 1 3akoHoaaTenbHasa 6a3a

13
Bpemsi




Infrastructure development and technical improvement
(Pazeumue uHgppacmpykmypbl U mexHU4YecKoe ycoeepuweHcmaeosaHue)

oy

f

\ARARRARE

SANNANANRY




Measuring Trade Facilitation Performance in road transport

S e e

Change in number of vehicles
N3meHeHUe B KoNnyecTBe TPaAaHCNOPTHLIX cpeacTB

Non SW

SW 180 000

Number

>

50 000 100 000 150 000 200 000

Change in cargo release time
N3meHeHMe BO BpeMeHU nponyckKa

Non SW u Arrival and identification;

" Customs control and payments

SW Entry permit

Time

>

0.5 1 15 2 25 3



The integration system
between state organisations

NHmeepauus ¢ dpyaumu
20c. opaaHamu

%355%

¢
\ ééé?i\m

Importer
N =N Exporter
"= ) Brokers Mlnlstry of Taxes

State Commlttee
of Standardization

|._‘ ..
_Ea : : .
Mir_listry Mmlstry
of Finance of Emergencies

Ministry of
Economic Development

Mlnlstry
of Internal Affairs



Flowsheet of SW

Data Base Ministry of Health Ministry

SCC AR (Certificate) of Agriculture
(License)

Passport
control

Customs Sanitary ~ Phytosanitary Veterinary
control Rantine control control

—— e —

Registration

4 Head of ™ Kvota
Divisions b . «pp”

-
e - o m—— | —

TARGET CENTER —
Regional CO Permission Ministry of Central Bank Ministry of

ENTER / EXIT Finance Transport
(Permission

‘ Blank)
TARGET CENTER SCC AR



(TexHornozu4yeckasi cxema EOuHoz2o OkHa )

Fann MuHucTepcTBO MuHucTtepcTBO
34paBoOXpaHeHus cenbCKOro Xxo3sincraea

??I'T(HAbII:)’( (CepTundomkatnbl) (JlnueHsun)

MacnopTHbIN
KOHTPOJb

~ TaMOXXeHHbIN CaHynTapHo- " BeTepyHapHbIii ®UTOCAHUTAPHBIN

Pernctpauus KapaHTUHHbIN
~ KOHTpOrb IE’OHTponb KOHTpOsb KOHTPONb

~ YyacTHuK
B3

i

OTBeTCTBEHHOE e
- ®PuHaHcucT

~ [opoxHas
. pgownunHa
- '_'_ \

 ——

LLEEHTP ONMEPATUBHOI'O
YIMNPABJIEHUA PaspelleHue Ha MwuHucTepcTBO LleHTpanbHbLIN

MuHucTepcTBO
TpaHcnopTa
(PB)

LEHTP ONMEPATUBHOI'O YINPABJIEHUA I'TK AP

PervnoHanbHoro TO Bbe3a/Bble3s ®dunHaHcoB BaHk AP



How is the success/performance of the reforms measured?
(Ucnonb3oeaHue Mexo0yHapoOHbIX cmaHOapmoe U Kpumepul)

SCC is utilizing the following indicators to measure trade facilitation
performance:

» border crossing and registration time for cargo and transport means at the
customs checkpoints and expenses incurred;

» customs clearance and release time at customs offices and expenses
incurred;

» level of trust and transparency between Customs and Business;

* minimizing direct contact between customs officer and trader;

» total number of paper documents required for customs clearance;

» cargo transit security.

[ TK ncnonb3yeT crnegyouime nokasarenu ansi OLeHKN pesynsrtatoB paboTsl
No yNpOoLLEHNIO NpoLueayp TOProsmu:

» Bpewms, Heobxogmmoe ans nepeceyeHns rpaHnl, 1 ooopMIieHNs rpy3oB U
TPaHCMOPTHbIX CPEACTB HA TAMOXEHHbIX NMPOMYCKHbIX MYHKTaX U pacxombl;

* Bpewms, Heobxognmoe Ansi TaMOXEHHOro 0dOpPMNEHNS U NPONycka TOBapOB U
pacxobl;

* YpoBeHb JOBEPUA U NPO3pavYHOCTN MexXay TamoxxHen u busHecowm;

*  MuHMUMM3aUMA NPAMBIX KOHTAKTOB MeXay MHCNEKTOPOM U ydacTHukom B3/,

» OOLlee KonnMyecTBo ByMaXKHbIX JOKYMEHTOB, HEOOXOAUMbIX ANt TAMOXKEHHOIO
ohopmMIieHuns;

« besonacHoOCTb TpaH3uTa. 19



Target Center

(LeHmp OnepamugHoz20 YrnpasneHus)

Target Center was established in order to ensure e-tracking of the goods and transport means at the border and
on the territory of the country as well as to prevent smuggling and infringement cases.
Real-time video monitoring of all border crossing points is secured with the help of 700 cameras.

Under the framework of the joint project with UN Development Program, during 2011 — 2012, “Target Center” in
Head Customs Department in Air Transport is being established, which will cover all airports in the territory of
Azerbaijan and will enable e-tracking of goods and passengers at the airports.

C uernbro arIeKMPOHHO20 CrIEXXEHUS 3@ mosapamMu U mpaHCrnopmHbiMu cpedcmeamu Ha epaHuye u meppumopuu
cmpaHbl, @ makxe ¢ Uesbro rnpedomepauweHus u npogunakmuku KoHmpabaHObl u rpasoHapyweHuUl co30aH
«LJeHmp OnepamusHoz2o YnpasneHusi». [locpedcmeom okoro 700 MOOKIOHEHHbIX KaMep ocyuiecmerisemcsi
8udeo Habs1rOeHUs 3a 8CeMu NyHKmMamu rnepeceyeHusi 2paHuuybl.

B pamkax compydHudecmea c lNpoepammoti Pazeumusi OOH, e nepuod Ha 2011-2012 e.2., eedymcs pabomel 1o
co30aHuto «Llenmpa OnepamugHoz20o YnpaeneHusi» 8 [nmasHom TamoxxeHHOM YrpaeneHue Ha Bo3dywHom
TpaHcrniopme. LleHmp oxeamum ece asaporopmsi pecrybriuku u obecrequm 803MOXKXHOCMb CIIEXXEHUS 8
371EKMPOHHOM PEXUME 3a MOMOKOM MO8ap0o8 U rnaccaxupos Ha meppumopuu a3pornopmos.




Way Forward and Key Recommendations
(Flymb erieped u 0CHOBHbIE peKoMeHOauuu)

—— |

YV V VY

YV V

Integrate customs SW to National SW;

Develop customs business process on the basis of paperless
technologies;

Develop e-customs service;

Complete integration of SCC to other agencies;

Establish regional network of customs data exchange

NHTerpaums TamoxeHHoro EamnHoro OkKHa ¢ HaLMOHAaNbHOW;
PaspaboTka busHec-npouecca TaMOXHU Ha OCHOBE 6e30yMaKHbIX
TEXHOIMOMMN;

Pa3BuTne a5ieKTPOHHOM TaMOXEHHOW CryXObl;

[MonHaga nHTerpaunsa geatensHocTu [ TK ¢ apyrumm yydpexgeHnamu;
CosfgaHune pernoHanbHOM cet odbMeHa JaHHbIMU






