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Roads and Urban TransitPorts and Terminals Logistics Railways Airports

Selected projects in transport and logistics sector of Azerbaijan

1 Port of Baku

Development in the Port 

of Baku will increase 

total throughput capacity 

to 25M T of general 

cargo from 15M T.

6 Airport facilities

Airports in the recently 

liberated areas to be 

built i.e Lachin airport 

(commission: 2025)

Opportunities around 

Zaqatala, Ganja, Gabala, 

Lankaran airports to 

more effectively leverage 

them (specifically for 

tourism)

2 Air Cargo Terminal

New cargo terminal at 

Alat FEZ with a new 

runway for cargo carriers

3 Logistics Center

5 new logistic centers 

are planned to built in 

Azerbaijan

Construction work of the 

Astara terminals module 

continues, several 

modules of the terminal 

are already kicked off

4 Nakhcivan-East 

Zangazur

Modernization & 

construction works in 

Nakhchivan-Karabakh 

railway line to be 

connected Azerbaijan 

with Nakhcivan

Autonomous Republic.

5 Passenger trains

A new passanger trains 

Stadler FLIRT to be 

purchased to alleviate 

traffic load in suburban 

Baku (metropolitan area)

7 Transition to e-vehicles

As EVs improve fuel 

economy, lower fuel costs and 

reduce emissions, we are 

heading to install EV charging 

infrastructures and purchase 

e-busses for public transport
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Ports and terminals

Annual transshipment capacity will 

be increased to 25 million tons15 25

Annual TEU throughput capacity will 

be increased to 500 thousand
100 500

New fertilizer terminal will increase 

annual fertilizer throughput capacity 

to 2.5 mln tons
1-1.5 2.5

Wheat terminal is planned 

to be built
Port of 

Baku

Terminal

18
Parking lot

4000 m
Runway

Control 

tower

Fuel 

filling

Fire fighting 

services

𝟐𝟎 𝟎𝟎𝟎𝒎𝟐

Terminal area

𝟔 𝟎𝟎𝟎𝒎𝟐

Assembly facility

𝟓 𝟎𝟎𝟎𝒎𝟐

Warehouse area

Regional link between 

continents by 

strategically connecting 

the airport, seaport, 

railway and highway. 

600K T
Capacity

1- 2nd phase development of Port of Baku

2- Air Cargo Terminal in AFEZ
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Logistics and railways

To create more efficient 

logistics for domestic and 

export cargo transportation, it 

is proposed to consolidate 

exports into several logistics 

centers and route them via 

trains.

Logistics

Gəncə

Bakı

Saatlı, Bərdə, 

Ağcabədi, 

Biləsuvar

Quba-

Xaçmaz

Naxçıvan Şərqi

Zəngəzur

5
4

2

6

13

Lənkəran

-Astara

Qazax-

Tovuz

Sumqayıt

Up to 50%
Saving in export costs

11.5 K
Employment

Railway

• has clear potential to become a faster

and shorter transit passage for 

Europe and Asian countries

• can create additional opportunities for

increasing the potential of the Middle

Corridor in the East-West direction

within the framework of China's One

Belt One Road initiatives

• may enable the diversification of

routes and trade routes

3- Logistics centers (+Astara Terminal)

4- Railway connecting East Zangazur w/Nakhchivan 5- Passanger Trains

Reserve

Baku Circular

2 Region10
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Airports and urban transit

Airport

Roads

and 

Urban 

Transit

6- Newly-built airports in liberated areas

7- Transition to electric vehicles

8 
of which have the status of 

"international airport".

9
Number of operating airports

2
Number of airports commissioned 

in liberated areas (last 3 years)

• Zangilan

• Fuzuli

• Lachin (expected in 2025)

Supermarket station Pit-stop station Highway station
22 kWAC/50 kW DC 100-150kW DC 150-350 kW DC

Potential public charging station archetypes to invest in AzerbaijanCurrently, there are only 20+ public EV charging

outlets in Azerbaijan

Required investment to be decided based on 

selected archetype and rollout program/location

• Number of stations – 1,000
• Cost per station - AZN 40,000
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