Central Asia Regional Economic
Cooperation Program
24th Meeting of the Customs Cooperation

Committee

3-4 September 2025, Bishkek, Kyrgyz Republic

AGENDA

The 24" Meeting of the CAREC Customs Cooperation Committee (CCC) provides a critical
platform for member countries to assess progress in implementing the CCC Work Plan 2024-
2025 and to align ongoing and future initiatives with the broader goals of the CAREC Integrated
Trade Agenda (CITA) 2030.

As global and regional trade dynamics continue to evolve, CAREC countries face shared
challenges and opportunities in enhancing trade facilitation, advancing digitalization,
strengthening risk profiling and targeting, and promoting sustainable practices through green
initiatives. In line with this, the meeting aims to facilitate strategic discussions among member
countries to collaborate and deliberate in priority customs modernization areas, exchange country
experiences, and identify areas where coordinated action and technical support can deliver the
greatest impact.

Objectives

(1) To review the implementation progress of sub/regional and national projects under the
CCC Workplan 2024-2025;

(2) To discuss and seek feedback from CCC members on ongoing trade facilitation initiatives
under the CCC priority areas and the CAREC Integrated Trade Agenda 2030 and its
Rolling Strategic Action Plan;

(3) To develop plans and activities to support key customs cooperation areas, such as
integrated risk management, regional transit facilitation, green customs, digitalization, and
paperless trade;

(4) To agree on the CCC work plan 2025-2026 and determine future activities that can be
included in the new ADB technical assistance to support and enhance the capacity of
customs administrations in the region; and

(5) To adopt the 24" CCC Summary of Proceedings and CCC Report to the CAREC National
Focal Point’s Meeting.

Participants
Focal points to the Customs Cooperation Committee (CCC), Asian Development Bank, resource
persons, and development partners.

Meeting Materials
https://www.carecprogram.org/?event=24th-
carec-customs-cooperation-committee-

meeting
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Agenda
DAY 1 3 September 2025, Wednesday

08:30-09:00
(30 mins) Registration
Bishkek Time

Opening Remarks

Ms. Elnura Ryskeldievna Mambetzhunusheva, Deputy Chairman of the State Customs
09:00-09:30  Service under the Ministry of Finance of the Kyrgyz Republic
(30 mins)
Welcome Remarks
Ms. Linda Faustina Arthur, Senior Operations Specialist, ADB Kyrgyz Republic Resident
Mission

Session 1: Approved ADB Regional Technical Assistance and Midterm Review of the
CAREC Integrated Trade Agenda (20 minutes)

The session will discuss the progress of implementation of CITA 2030 and its achievements,
09:30-10:00 especially activities relevant to customs, outcomes of country consultations of the ongoing midterm
(30 mins) review, and updates and proposals gathered from the Regional Trade Group Meeting in June 2025.

Presenter: Ms. Zulfia Karimova, Principal Regional Cooperation Specialist, ADB

Open Discussion (10 minutes)

Session 2: Transport Sector Collaboration: BCP regional facility (Borders Upgrades
for Integration, Logistics and Development (BUILD)) (20 minutes)

The session will focus on the synergies of transport, trade, and trade facilitation. Transport
infrastructure and accompanying logistic services provide the framework for international trade to
connect businesses with international markets and foster economic development, specially in the
landlocked member countries of CAREC.

] ) The ADB Transport sector will share its plans to establish a dedicated financing facility for the
10:00-10:30 improvement and digitalization of BCPs covering infrastructure as well as processes and

(30 mins) procedures through harmonized and digitalized permissions and inspections, preferably on both
sides of the border where possible simultaneously.

Presenter: Mr. Masahiro Nishimura, Principal Transport Specialist, Transport Sector
Office, SD1

Moderator: Ms. Zulfia Karimova, Principal Regional Cooperation Specialist, ADB

Open Discussion (10 minutes)

10:30-11:00

(30 mins) Group photo and coffee break

Session 3: Ongoing CAREC Trade Facilitation Initiatives on Customs Development:
11:00-12:00  Studies about CAREC Border Crossing Points and Corridor Performance
(60 mins) Measurement and Monitoring (CPMM)
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The session will focus on ongoing CAREC trade facilitation initiatives that support customs
development, particularly through evidence-based policy making and performance monitoring.

The BCP studies aim to assess infrastructure, operations, and procedural bottlenecks at critical
border points along CAREC corridors. These studies serve as a basis for prioritizing investment
needs, identifying process improvements, and supporting coordinated border management among
member countries.

The data generated through CPMM provides valuable insights for national customs
administrations, transport and trade regulators, and development partners to monitor progress,
evaluate policy interventions, and align strategies with international best practices

Presenters:

a. Study on Regional Improvement on Border Services (70 minutes)
Ms. Zulfia Karimova, Principal Regional Cooperation Specialist, ADB

b. CAREC Corridor Performance Measurement and Monitoring Report 2023 (15
minutes)
Mr. Ghulam Samad, Chief of Research Division, CAREC Institute and
Mr. Max Ee, CPMM consultant

c. Deepening Trade & Transport Facilitation Policy Analysis at Border Crossing
Points: Expanding the CAREC CPMM Framework (70 minutes)
Mr. Kijin Kim, Senior Economist, Regional Cooperation and Integration Division,
Economic Research and Development Impact Department;
Mr. Vardhman Jain, Associate Director, Deloitte Touche Tohmatsu India LLP

Moderator: Ms. Zulfia Karimova, Principal Regional Cooperation Specialist, CWRD,
ADB

Open Discussion (25 minutes)

12:30-13:30
(90 mins)

Lunch

13:30-14:15
(45 mins)

Session 4: Ongoing CAREC Trade Facilitation Initiatives on Customs Technology:
CAREC Advanced Transit System Pilot Phase Implementation

During this session, participating countries will share updates on their pilot activities, including
system testing, national-level implementation progress, and key policy or regulatory adjustments
undertaken to support cross-border transit facilitation. The session will also highlight practical
lessons learned from the pilot phase, challenges encountered and proposed next steps toward full-
scale bilateral or multilateral deployment.

The discussion will offer an opportunity to gather feedback from customs administrations and
development partners to further strengthen the system’s functionality, interoperability, and
institutional sustainability. Ultimately, this session aims to reinforce regional cooperation in
leveraging digital technologies to facilitate faster, more transparent, and more secure movement of
goods across CAREC corridors.

Presenters/Speakers:
a. Updates on the CAREC Advanced Transit System and Information Common
Exchange’s (CATS/ICE) Pilot Phase Implementation, Future Plans and Activities
(10 minutes)
Mr. Aivaras Pigaga, Transit Facilitation Specialist, ADB Consultant
b. Interventions from CATS/ICE Participating Countries — Azerbaijan, Georgia,
Turkmenistan, and Uzbekistan (2-3 minutes each)

Moderator: Ms. Zulfia Karimova, Principal Regional Cooperation Specialist, CWRD,
ADB

Open Discussion (15 minutes)
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Session 5: Around the Table (Part 1)

This segment allows each delegation to present key developments, achievements, and lessons
learned in ongoing or recently completed national projects, as well as any planned activities moving
forward. The updates will also help identify common challenges, highlight good practices, and
explore potential areas for regional collaboration or support. Delegations are kindly requested to
keep their presentations within a 10-minute timeframe to ensure ample time for all participants.

14:15-15:15 The outcomes of this session will contribute to better coordination and alignment of customs
(60 mins) initiatives across the CAREC region, as well as inform the CCC’s workplan implementation and
Strategic planning.

Country Presenters

Moderator: Mr. EImurat Shamilev, Deputy Head of the Department of Customs
cooperation, State Customs Service under the Ministry of Finance of the Kyrgyz Republic

Open Discussion (10 minutes)

15:15-15:45
(30 mins) Coffee Break
Session 5: Around the Table (Part 2)
Country Presenters
1?64(')5;3;5 Moderator: Mr. EImurat Shamilev, Deputy Head of the Department of Customs
cooperation, State Customs Service under the Ministry of Finance of the Kyrgyz Republic
Open Discussion (10 minutes)
16:45-17:00 '/aP-UP
(15 mins) . . L . . o
Ms. Zulfia Karimova, Principal Regional Cooperation Specialist, CWRD, ADB
18:00-21:00 Welcome Dinner hosted by the State Customs Service under the Ministry of Finance

of the Kyrgyz Republic and ADB

DAY 2 4 September 2025, Thursday

08:30-09:00 R yistration
(30 mins) 9
Session 6: CCC Progress and Workplan 2025-2026; Proposed activities under the
new ADB Regional Technical Assistance (40 minutes)
Following the last CCC Meeting, ADB wiill present the key activities and progress of the CCC and
the proposed workplan for 2024-2025. The session would also like to seek comments from member
09:00-10:00 countries on the proposed ADB technical assistance to enhance the capacity of the CAREC
(60 mins) customs agencies.

Presenter: Ms. Zulfia Karimova, Principal Regional Cooperation Specialist, CWRD, ADB

Open Discussion (20 minutes)

24" Meeting of the Central Asia Regional Economic Cooperation (CAREC)
Customs Cooperation Committee

3-4 September 2025, Bishkek, Kyrgyz Republic




Session 7: Activities in Partnership with Korea Customs Service, Ongoing CAREC
Trade Facilitation Initiatives on Customs Services: Authorized Economic Operators’
Program and Cross Border Paperless Trade to Support Green Initiatives

Under the Memorandum of Understanding Joint Action Plan 2022-2026 with Korea Customs
Service (KCS), this session will present the planned activities in partnership with KCS. A highlight
of the session will be the upcoming regional workshop scheduled for November 2025, aimed at
strengthening cooperation and capacity-building across the CAREC region. In the context of rising
environmental concerns and a global imperative for sustainable development, customs
administrations and trade facilitation stakeholders face the dual challenge of enabling secure,
efficient trade while minimizing environmental impact. As part of this shared vision, the session
provides a platform for exploring how the AEO program and CBPT initiatives can be strategically

10:00-10:40 aligned to support green trade initiatives.
(40 mins)
The participants will examine how sustainability standards can be embedded within the AEO
framework, encouraging environmentally responsible practices among trusted traders. The session
will also showcase regional and global best practices in implementing paperless trade systems,
with an emphasis on the benefits of digital customs and eco-friendly logistics solutions—including
the role of green non-tariff measures (NTMs).
Presenter: Mr. Dennis Pantastico, ADB consultant (20 minutes)
Moderator: Ms. Zulfia Karimova, Principal Regional Cooperation Specialist, CWRD, ADB
Open Discussion (20 minutes)
10:40-11:10
(30 mins) Coffee break
Session 8: Adoption of the 24th CCC Statement and CCC Report to CAREC National
Focal Points’ Meeting
11:10-11:45 The session will deliberate and adopt the 24th CCC Statement and agree on the CCC Report to
(35 mins) the CAREC National Focal Point’s Meeting.
Moderator: Ms. Zulfia Karimova, Principal Regional Cooperation Specialist, CWRD, ADB
11:45-12:00 . .
(15 mins) Closing Session
12:30-13:30
(90 mins)  -unch
13:30-17:00  SITE VISIT
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