
XINJIANG PROJECT MANAGEMENT AND IMPLEMENTATION TRAINING 
Urumqi, Xinjiang Uygur Autonomous Region, People's Republic of China 

3–5 November 2009 
 
 

PROGRAM 
 
 
3 November 
 
9:30–10:00 Registration 
  
10:00–10:30 Opening Remarks 

 
• Yao Yujun, Head of Xinjiang Project Management Office 
• Niu Zhiming, People's Republic of China Resident Mission (PRCM), Asian 

Development Bank (ADB) 
  
10:30–12:00 Presentation on Procurement 

Xia Heng, PRCM 
  
12:00–12:15 Tea Break 
  
12:15–14:00 Presentation on Procurement (continuation) 

Xia Heng, PRCM 
 
Questions and Answers (30 mins) 

  
14:00–15:30 Lunch and Noon Break 
  
15:30–17:00 Presentation on Procurement (continuation) 

Xia Heng, PRCM 
  
17:00–17:15 Tea Break 
  
17:15–19:30 Presentation on Consulting Services 

Xia Heng, PRCM 
 
Questions and Answers (30 mins) 

 
 
4 November 
 
10:00–11:30 Presentation on Project Performance Management System (PPMS) 

Chu Chenglong, PRCM 
  
11:30–11:45 Tea Break 
  
11:45–14:00 Presentation on PPMS (continuation) 

Chu Chenglong, PRCM 
 
Questions and Answers (30 mins) 



  
14:00–15:30 Lunch and Noon Break 
  
15:30–17:00 Presentation on Financial Management 

Wang Fang, PRCM 
 
Questions and Answers (30 mins) 

  
17:00–17:15 Tea Break 
  
17:15–20:00 Presentation on Environment 

• Environmental Management of ADB Loan Projects  
• Module 1: ADB Environmental Assessment Requirements 
• Module 2: Managing Environmental Safeguards in the Projects Cycle—9 

Steps 
• Module 3: Environmental Management Plan and Implementation 
 
Liu Xin, Consultant 
 
Questions and Answers (30 mins) 

 
 
5 November 
 
10:00–11:30 Presentation on Disbursement 

An Chongli, PRCM 
  
11:30–11:45 Tea Break 
  
11:45–14:00 Presentation on Disbursement (continuation) 

An Chongli, PRCM 
 
Questions and Answers (30 mins) 

  
14:00–15:30 Lunch and Noon Break 
  
15:30–17:00 Presentation on Involuntary Resettlement 

Zhu Wenlong, PRCM 
 
Questions and Answers (30 mins) 

  
17:00–17:15 Closing Remarks 
 


