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/ Investor Pitch Tips
for the Tik Tok Era

Jeff Wallace | jeff@sviyp.com
Kal Deutsch-| kdeutsch@sviyp.com
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Living in the Tik Tok Era

e Short-Format
e Short Attention Span
e Engage Immediately. ...

e ... Else, Swipe...
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Presenter Notes
Presentation Notes
Similarly, you need to engage with your investor audience as quickly as possible, and get them to a “Wow”. Otherwise, they will “swipe up”


One Topic Per Slide

11 Topics

..90 11 slides...
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Five Minutes to Pitch

e You have 11 things to sharein 5
minutes

e Thatis 27 seconds per slide...

You can do it...
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Your Only Objective... .

-
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..Maké ’the audience think:

I--'“



Presenter Notes
Presentation Notes
You do not have to share all the details about your business; just enough to get them excited while hitting all the touch-points


7 Tips to Optimize Your Pitch

1. Tell a story about a person
2. Avoid wordy slides
3. Have a talking script

4. Use'imagery
5. Make the deck pretty
6. Use big, legible fonts

/. Project yourself
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Tell a Story About a Person

Introduce something or someone real-world
that is relevant & compelling to the user’s
experience

v/ Once upon a time...

v "Aday in the life...

v Imagine.if you will... | . . I
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The Makings of a Story...

v Person being Rescued = User Persona
v' Villain = Problem

v
v

v’ Backstory = Market / Model / Fin'ls / Comps

ero = Solution / Value Proposition / Team

ero’'s Journey = Traction / Go-to-Market

v/ Climactic Finish = Traction & Ask
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Presenter Notes
Presentation Notes
All possible touch points to go back to user persona or use case being addressed



Story-Telling at Matter.VC

Tl
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https://vimeo.com/276917697
https://vimeo.com/276931432
https://vimeo.com/276921264
https://vimeo.com/276920032
https://vimeo.com/276927725
https://vimeo.com/276929332
https://vimeo.com/276967323
https://vimeo.com/276925297
https://vimeo.com/276930469/accffc99a4
https://vimeo.com/276926467
https://vimeo.com/276922093

If Presenters Have Slides That Are Too Wordy,'No One Will
Typically Be Able To Finish Reading Everything on the Page

v The problem with too many words on a page is that the audience
will have to start reading the page instead of scanning it. You only
have thirty eight seconds to present a slide; the audience will likely
need more that than to fully comprehend what they are reading.

v Keep in mind that the average person in the audience might be
capable of only reading two hundred words per minute, which
translates to only ninety words.in the time budgeted.

v The problem is that when they read, they won't listen. For that
reason, make sure to have bullet points that can be scanned
instead of read. For that reason, less than thirty words on a page in
a five minute pitch is optimal.
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Presenter Notes
Presentation Notes
27 second to present; 200 words per minute reading; 90 words in 27 seconds; 30 words or less on a page.


®
Be Brief!

v' How wordy was the last slide?

 What is the optimal word count?

« What's your wordiest slide?

(&,
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Presenter Notes
Presentation Notes
Prior slide: 121 words in body, 21 word headline. < 30 words optimal.



®
Be Brief!

v 27 seconds allow 90 words read, but...

* People can listen & scan; not listen & read!

* This slide has-only 27 words...

* No more than 30 words per slide
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Presenter Notes
Presentation Notes
Prior slide: 123 words in body, 21 word headline. < 30 words optimal.


D
Write Out"Your Talking Script

v People talk at about 150 word per minute

* In 27 seconds you can say about 68 words

- No more than 65 spoken words per slide

(&,
|

© 2023, Global Kinetics Inc. | Confidential, do not copy or distribute



Presenter Notes
Presentation Notes
I prefer to speak from the heart, and not just memorize a script. I tend to jot down bullet points of the stories I want to tell. That is fine but I obviously still need to keep track of how long I talk. I jot down a rough script to give me a sense of how long it will take for me to get my message out. In case you are wondering I am up to 79 words. I was planning to talk for less than 100 words so I will now stop.
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https://docs.google.com/presentation/d/1f3hHQxJMmJgQ9yuRvd6)7suS7CNpj20hmIvWkLTNCgY/edit#slide=id.g3e16d87c4d_0_54
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Write Out Your Talking Script
* People talk at 145-160 wpm when presenting

* In 38 seconds you can talk 92-101 words

* No more than 95 spoken words per slide

& 2018, Global Kinaties Inc.

W

586

Bl [ PRESENT - m @

[ prefer to talk off the cuff and not just memorize a script. I tend to jot down bullet points of the stories I want to tell. That is fine but I obviously
still need to keep track of how long | talk. | jot down a rough script to give me a sense of how long it will take for me to get my message out. In

case you are wondering | am up to 79 words. | was planning to talk for less than 100 words so | will now stop.

Explore



Presenter Notes
Presentation Notes
I prefer to talk off the cuff and not just memorize a script. I tend to jot down bullet points of the stories I want to tell. That is fine but I obviously still need to keep track of how long I talk. I still start with a rough script to give me a sense of how long it will take for me to get my message out. In case you are wondering I am up to 79 words. I was planning to talk for less than 100 words so I will now stop.
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Storyboarding Calculator

Startup Pitch Storyboard [

File Edit

WView Insert
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Startup Pitch Storyboard
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Storyboard Jminutes: 7 ——
Deck Word Script Word | Speaker
2 Time From | Time to Headline (edit this Text on Slide (edit this Count: Slide Speaking Script (edit this |Count: Script
Slide Topic {Seconds) |{Seconds)]column) column) 51/462 Status |column) 72/1045 Status
- 1 Put your Problem/Solution Put your Problem/Solution content Put your Problem/Solution speaker
Problem/Solution o] 3E| headline here here O script here O
2 Value Put your Value Proposition Put your Value Proposition content Put your Value Proposition speaker
Proposition 38 77| headline here O script here O
3 Put your “Secret Sauce" Put your “Secret Sauce" content Put your “Secret Sauce" speaker
“Secret Sauce” T8 116 headline here here o9 script here (o9
4 Put your Market Size Put your Market Size speaker script
Market Size 117 A55| headiine here Put your Market Size content here oK here O
5 Put your Business Model Put your Business Model content Put your Business NModel speaker
Business Model 156 194]| headline here here OK script here O
6 Go-to-Market Put your Go-to-Market Flan Put your Go-to-Market Plan content Put your Go-to-Market FPlan
Plan 185 233 headline here here O speaker script here O
? Competitive Put your Competitive Put your Competitive Analysis Put your Competitive Analysis
Analysis 234 272 Analysis headline hers content here o9 speaker script here (o9

Part of Accelerator Program at SiliconValleylnYourPocket.com
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Presenter Notes
Presentation Notes
Prior slide: 121 words in body, 21 word headline. < 42 words optimal.


https://siliconvalleyinyourpocket.com/

Don’t Use a Teleprompter

Unless you really need to... Turn your iPad into a Teleprompter

Here’s to the crazy ones.
The rebels. The
"'Th_ere arqany apps for troublemakers. The ones
mobile... who see things differently.
While some may see them
as the crazy ones, we see

aenitls. Becalise the
& - —. m START sow ——if)
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Presenter Notes
Presentation Notes
Prior slide: 121 words in body, 21 word headline. < 42 words optimal.
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Images Complement the Story

e |f you are selling aspirin, do you show
the pill or the patient?

o Think of you User Persona & the
Problem You are solving
Emotional connection

Immediate context

Complex ideas can be conveyed
A picture is worth 1,000 words...

© 2023, Global Kinetics Inc. | Confidential, do not copy or distribute
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Presenter Notes
Presentation Notes
Prior slide: 121 words in body, 21 word headline. < 42 words optimal.



The Connection of Imagery and"Emotional Connection

e Diagnostic accuracy increased
46% in CT scans with a
picture of the patient”

o Pix were 80% of diagnoses
o Mindful of what is at stake

o More empathy

© 2023, Global Kinetics Inc. | Confidential, do not copy or distribute
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Presenter Notes
Presentation Notes
Prior slide: 121 words in body, 21 word headline. < 42 words optimal.



Make the Deck Pretty

| = fiverr. 2o
 Find a Pitch Deck Freelancer Rry— 2
e Fiverr
o (Guru
Toptal — =pw
Upwork

POWERPOINT Do powerpoint presentation
PRESENTATION ' . "
o @@ and investor pitch deck...

powerpoint presentation powerpoint presentation

sTARTING AT $70

Do powerpoint presentation
and pitch deck design

Gj shailene_george STARTING AT $100

© 2022, Global Kinetics Inc. | Confidential, do not copy or distribute


https://www.fiverr.com/search/gigs?query=pitch%20deck%20design
https://www.guru.com/d/freelancers/skill/pitch-deck/
https://www.toptal.com/designers/presentation-design
https://www.upwork.com/search/profiles/?q=pitch%20deck%20design

If You Can’t Afford a Freelancer...

Try th It fi ; |
r'y these alternatives.
What will you designh
today?

° —Canva _ free t00| for templates and more' Canva makes it easy to create professional
« Haiku Deck — beautiful presentations w/o a struggle. i

i |
* Prezi — free tool w/ customizable templates.
« Powerpointify — free pitch deck templates. | e —
' StoryDoc - interactive presentations in minutes. &

" Visme - all-in-one presentation platform
« Xiensio — free templates for your pitching needs.

A perfect fit for everyone

CanvaFree

© 2022, Global Kinetics Inc. | Confidential, do not copy or distribute 22



https://www.canva.com/templates/presentations/pitch-deck/
https://www.haikudeck.com/
https://prezi.com/presentation-template/pitch-deck/?opti_ca=898196079&opti_ag=45216775192&opti_ad=210708415172&opti_key=dsa-324696091342%20Done&gclid=Cj0KCQjw5qrXBRC3ARIsAJq3bwoNrPsnJDeSXb6Us34v7uK6tDRt1SyIIy380uP-im1gcJ170wf2EeYaAuztEALw_wcB
https://powerpointify.com/category/free-templates/pitch-deck/
https://www.storydoc.com/
https://www.visme.co/
https://xtensio.com/templates/

Use 30 Point Font

 Make it legible

 |nvestors tend to be older...

* and old eyes are not good

© 2022, Global Kinetics Inc. | Confidential, do not copy or distribute
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Project Yourself

* Voice, tone and body language
v “Power Pose”
v Engage
v Eye contact
v/ Vary tones
v' Use your ' hands

v No “um” or “you know”

© 2022, Global Kinetics Inc. | Confidential, do not copy or distribute
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Get a Free Storyflow Gui

> Problem/Solution
> Value Proposition
IP & Advantages
> Market Size
> Business Model
> Go-to-Market
> Competitive Analysis
> Team
> Financials
> Traction
> Ask/Milestones/Exit

Storyboard Framework for Startup Pitch Deck

Global Kinetics
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If you Google “pitch deck template”, you'll find lots and lots of template recommendations. There is no ene right answer that will work for all startups. However,
there are a set of questions that most investors expect you to address in your pitch deck. Moreover, that deck allows you to create a narrative arc, similar to
what a storyteller might do. Think of each slide as a “wow” or “aha” that gets your audience to say, *that's interesting. | want to hear more.” Below are the things
that we recommend that you include in your talking script for your pitch deck. Need more help dazzling your audience? Check out Silicon Valley in Your Pockef's
accelerator and investor readiness program.
SLIDE SUBJECT OBJECTIVE / NOTES YOUR STORY
Company name & | jmagine this is the only page that someone will see. Ensure that they know what you do and
Title slogan (15 word | attempt to pique their interest to want fo learn more by reading the remainder of the
or less blurb) presentation.
Is there a "real” problem that someone can relate to and that people will be willing to come out
1 Problem of pocket to solve? What is the problem that you solve and who feels the pain today? Think
about reflecting the problem by the use of a persona that provides real world context and
makes it very relatable to the audience. Check out some persona examples
Does your solution truly address the problem in a manner that warrants someone paying for it,
2 Solution even If that is indirect (€.g. advertising revenue sireams)? To be sure, "product-market fit" is the
top cause of startup failure, so be sure to show the reality and scale of the problem and the
suitability of your solution to solving the problem.
Why does anyone really care about your solution? What true value does it bring users? What
does the solution do for your customer and/or at large? Will your solution help users make or
3 Value Proposition | save money? Save time or gain productivity? Or is it some other
measure? Consider cost savings, time savings, revenue growing, efficiency gains, or even a
gain in happiness, satisfaction or prestige as potential value propositions.
What is differentiated and defensible about your solution? Investors want to know that your
“secret sauce” can't easily be duplicated. Defensibility is what helps keep you successful &
4 "Secret Sauce” | SIOWS competitors down. Do you have any intellectual property (IP)? Exclusive agreements? A
unique user experience or business model? Think about potential barriers to entry that you can
erect to maintain that advantage over the years. Lastly, think about "why you?" and "why now?"
Why are you uniquely qualified to solve the stated problem better than anyone else?
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Thank You For the Privilege o6f Your Time

Jeff Wallace | jeff@sviyp.com

Questions? Kal Deutsch | kdeutsch@sviyp.com

Please Let Us
Know How
We Did

[=] ferpce
https://forms.qle/723FEVAGESEh4xCx5
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