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ONE: Regional Improvement of Border Services
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1 Project title RIBS

2 Executing agency Ministry of Finance

3 Implementing agency Customs General Administration

4 Effectiveness date 11-Jul-16

5 Implementation period 2017-2021



Financing
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1. Financing by the ADB 
Loan in the amount of $27 million
2. Counterpart financing
from the Government of Mongolia amounting to $2.07 million equivalent (inkind)



Project Outputs
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• Output 1: Facilities and equipment at Altanbulag, Bichigt, and Zamyn-Uud BCPs are improved and upgraded.
• Output 2: Communication infrastructure for the Customs automated information system (CAIS) is strengthened and upgraded.
• Output 3: Preparatory work for single window is undertaken.



Project Organization Structure
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Source: RIBS Project Administration Manual

Ministry of Finance
(Executing Agency) 

Project Implementation Unit (PIU)

International and National Companies and 
Consultants

Independent tender evaluation 
committee

Customs General Administration
(implementing agency)

Project Steering Committee (PSC)

Oversee (for project purposes)
Advises (for project purposes)
Supports/provides staff (for project purposes)



Project Steering Committee  
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Established by the Decree #A/212 adopted by State Secretary, MoF dated on 08 July 2016. 
Chairman: 
Director General of Development Financing and Debt Management Department, MoF



Project Steering Committee  
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Members:
• Deputy Director General, MCGA /former GACT/
• Senior officer of the Cabinet Secretariat
• Director of Border Specialized Inspection Unit, GASI



Project Steering Committee  
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Members:
• Director of Department for Veterinary and Breeding
• Deputy Chairman, MNCCI
• Director of Citizenship Department of the Immigration of Mongolia



Project Steering Committee  
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Members:
• Senior officer, Internal Audit, Monitoring and Evaluation Division of the Budget Monitoring and Risk Management Department, MoF
Secretary:
• Coordinator of the project “Regional Improvement of the Border Services” /no voting right/



Project Implementaion Unit 
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Recruitment of the following core 3 staff –ongoing
• Project Coordinator
• Procurement Specialist
• Finance Specialist



Two:Accession to RKConvention 
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• The RKC became effective for Mongolia since 1 October 2006
• National customs legislation (Customs Law and Custom Tariff and Duty Law) were drafted in line with the RKC, approved by the Mongolian Parliament  and entered into force since 1 July 2008
• Current ongoing revision inline with RKC



Three: JCC case study

10/11/2016 13

Achiement since 14th CCC:
• Testing on electronic exchange of manifest data between HQs of Mongolia and PRC
Challenge:
• Pending activities due to organizational restructuring



Four: Risk Management/ AEO
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• National workshop on AEO Programme for Mongolia (supported by the ADB) – 27-29 May 2015
• National workshop on Risk based passenger selectivity (supported by the WCO/CCF Japan) – 05-09 September 2016
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THANK YOU FOR YOUR ATTENTION


