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TA outputs to support implementation

I. Development Regional Rail Traffic Model (Session 6)
II. Rail Sector Assessments (Session 3)
III. Project Pre-Feasibility Facility (Session 5)

IV. Knowledge Sharing Publications and Events
V. Capacity Development (ADB operations)



Technical
 Railway Innovations Forum (21-24 

May 2019)

 Workshop Rail Infrastructure 
Asset Management (14-17 
October 2019)

 MC requests

Policy and reform
 Railway reform seminar?

 Guides on reform?
– Financial restructuring

– Corporate restructuring

– Activity-based costing

– Human resources reform

– Freight Marketing

– Public Service Obligations

 MC requests
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• Financial instruments (project loan, PBL)

• Project preparation and implementation cycle 

• Technical assistance (transaction TA, project readiness)

• Social and environmental safeguards

• Project management (EA, PIU, PMO)

• Procurement 
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Developing bankable projects



Thank you.


