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East African Community

South Sudan

Kenya

Tanzania

Uganda
Rwanda

Burundi

6 Countries (4 landlocked)



East African Community

Customs Union Common Market Monetary Union Political Federation

1. To further liberalise intra-regional trade in goods on the basis of mutually beneficial trade arrangements among Partner States;2. To promote efficiency in production within the Community;3. To enhance domestic, cross-border and foreign investment in the Community; and4. To promote economic development and diversification in industrialisation in the Community.

Objectives of the Customs Union



Challenges Faced by Customs Union

Difference in Customs Law

Challenges
Duplicated Procedures, Multiple Declarations Multiple Security Bond Regimes

Varying Valuation Approaches

Congestions at Ports and Border Posts

ComplexClearance Procedures with Multiple OGAs



Single Customs Territory (SCT)

• Interconnectivity of customs systems in the region facilitates seamless flow of information between customs stations
• Payment system to manage transfers of revenues between Partner States; and
• Legal provisions to enjoin Partner States to enforce customs debts on behalf of each other.

A single window system to enable exchange of information between cargo clearance agencies to further enhance operations of the Single Customs Territory



Agreement to Implement SCT in November 2013

“At a stroke (of the pen), the agreement removed multiple weighbridges, police and customs checks along the Mombasa-Kampala-Kigali route and introduced computerised clearance and electronic tracking and other innovations that have overturned many of the hurdles to free trade or Non-Tariff Barriers (NTBs) that the Northern Corridor was infamous for.”



Objectives of SCT

Seamless Flow of Goods to Enhance EAC Trade
Objectives

Shift from Physical to Electronic Control Enhance Compliance Across EAC Region

Reduce Cost of Clearance

Foundation for EAC Common Market

Optimization of Resources in Clearance of Goods



Example of Process Flow of SCT (Kenya to Uganda)

UgandanAgent

1. Ship transmits manifest to KRA

2. KRA transmits manifest to KPA

3. URA receives manifest from KRA

4. Agent lodges declaration to URA
5. Declaration transmitted to KRA6. When consignment transits and exits Kenya, KRA sends exit note to URA

Kenya Port Authority

Kenya Revenue Authority

Uganda Revenue Authority

Ship carrying consignment for Uganda



Challenges of SCT

Requires Robust and Integrated Customs Systems
Different Level of Automation ofSystems by Agencies
Risk Management to Eliminate Security Threats

Resistance to Changes



Success Story of SCT Implementation in Northern Corridor

Reduced Turn Around Time by More Than 70%

Single Weighing for Transit Cargo

Single Customs Declaration for Goods Destined to Rwanda and Uganda

Reduce Customs Documentation and Cost of Doing Business

Enhanced Information Exchange Between Revenue Authority



About vCargo Cloud Pte Ltd

specializes in developing Integrated Trade & Logistics 
solutions

Established in 2003

A member ofgroup that has 30+ other related businesses and 600+ employee globally

Headquartered in Singapore with operations in Africa and China

is listed in SGX
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For more information, please contact:
Desmond Tay
Chief Executive Officer
desmond.tay@vcargocloud.com

THANK YOU


