State Customs Service under the Government of the Kyrgyz Republic

Current Status on the RIBS Project
Implementation in the Kyrgyz
Republic

Bishkek city — 2016



" J
RIBS Project

m The KGZ Law adopted as of 12 July 2013, Ne 136, ratified
the Agreement between the Kyrgyz Republic and the ADB
on financing the Regional Improvement of Border Services
Project (hereinafter — the RIBS) dated May 22, 2013

m RIBS components:
- construction of Karamyk border crossing point
- development of the National Single Window

m The amount of project investments is US$9.887 million (of
which: Grant — US$4.202 million, loan — US$4.202 million,
KGZ'’s co-financing — US$1.483 million)

m Closing date — December 31, 2017



" SN
RIBS Project

m Executing agency — the Ministry of Economic of the
Kyrgyz Republic (MEoKR)

m Implementing agency — State enterprise “Single Window
Center” under the MEoKR (SE SWC under the MEOKR)

m To implement the RIBS, the Project Implementation Unit
(PIU) is established at the SWC under the MEoOKR.

m The SCS provides support in RIBS implementation.



" J
RIBS Project

m In 2014 the Project Implementation Unit (PIU) was
established at the SE SWC under the MEoKR

m Qctober, 2015 — the PIU conducted a tender for preparation of
design and cost documents for construction of BCP Karamyk

m October, 2015 — the PIU and OJSC “Kyrgyzgirpostroi” signed
a contract on development of design and estimation
documents

m Qctober, 2015 — by order Ne 25 of the MEoOKR as of 25.10.15
the interagency commission on RIBS implementation was
established (consisting of heads from the Mok, MTC, SFS,
SCS, MoH, etc.). The SCS is represented by Berdaliev Sh. —
a deputy chair of the SCS.




Construction of BCP Karamyk

Support by the SCS:

April, 2015 — the PIU was provided with the Terms of
Reference for preparation of the design and estimation
documents for construction of BCP Karamyk according
to the requirements of the Customs Union and the
Technical Conditions for application of technical radiation
and customs control equipment based on the Customs
Union’s standards

October, 2015 — the Technical Specifications have been
provided to increase power capacity at BCP Karamyk,
technical characteristics of equipment to be installed, as
well as their dimensions according to the “road map”

The SCS organized working meetings with the ADB,
PIU, SCS, SFS. MTC, MoH, SIVFB and the designer.




" J
Construction of BCP Karamyk

m By order Ne 150 of the MEOKR dated July 24, 2013 the
tender commission was established to implement the
RIBS project on construction of BCP Karamyk

m By April 9, 2016 the DEDs for construction of BCP
Karamyk were prepared

m On May 20, 2016 a tender was announced to select the
constructor for construction of BCP Karamyk

m Bids were opened on May 20, 2016

m On May 30, 2016 the bid evaluation report was
submitted to the ADB for consideration

m On August 16, 2016 the ADB approved the evaluation
report

m By end of September, 2016 the contract on construction
of BCP Karamyk is expected to be signed



" J
National Single Window Development

m Four working groups were established (on SWS support
and administration, SWS legal support, business
processes review, information technology)

m 152 recommendations were prepared to streamline
operations of 10 agencies related to external trade

m In September 2015 the master plan and the plan for
implementation of the recommendations were prepared

m 23 bylaws on external trade were drafted

m By July 2016 the model of the NSW scheme with the
description of its functions was developed

m The work is on-going to draft specifications for NSW
software
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