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RIBS PROJECT MONGOLIA ,&%&\

—— Project executing agency.

* Ministry of Finance

—  Implementing Agency:

* Mongolian Customs General Administration

—  RIBS Project’s purpose:

» To promote efficiency and transparency of trade processes
and procedures and,;

* Facilitate cross border trade.




ﬁ RIBS PROJECT MONGOLIA: Main QOutput of Project ?

REHABILITATION AND REORGANIZATION OF BCP FACILITIES:

 Altanbulag BCP: construction of a 1.6km of road from Altanbulag BCP to the main road;
« Construction of a single stop service center for all border agencies at Sukhbaatar BCP;

* Provision of new equipment at Altanbulag, Zamyn-Uud and Bichigt BCPs to strengthen
customs processing capacity.

INFORMATION COMMUNICATION TECHNOLOGY INFRASTRUCTURE:

$°

3

« Improving and increasing the capacity of the Customs Automated Information Systems
(CAIS); and

 providing and strengthening the communication links between customs headquarters,
regional customs offices, BCPs, and inland clearance points.

SINGLE WINDOW:

« Undertaking preparatory work to pave the way for the establishment of a single window
(SW) ;and

« Supporting the coordination of various information and communication technologies
related initiatives launched by Government of Mongolia.
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Sukhbaatar one stop service facility;
Detailed conceptual drawing and environmental
assessment prepared for proposed 1.6km road.
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Outputs 2 & 3.

e Meetings held with CGAM regarding improvement of the CAIS;

e Recruitment of International consultant for CAIS and SW is in progress;

e Collected statistics data about international trade; and

e Starting preparatory work for competitive bidding for construction of 1.6km road.




/R IﬁB S RIBS PROJECT MONGOLIA: Implementation M
K1DS orogress: %I

RECRUITMENT OF INTERNATIONAL CONSULTANT FOR

CAIS AND SW IS IN PROGRESS:

« Conceptual design and drawing prepared for proposed BCPs facility at Altanbulag,
Sukhbaatar and Zamiin-uud BCPs.

——  EVALUATION AND RECRUITMENT:

« Monitoring and Evaluation Specialist,
» |ICT specialist; and
» Legal and Regulatory Consultant is in progress

PREPARATORY WORK FOR APPROVAL OF PROJECT

CHANGE IN SCOPE DOCUMENTS.




Thank you for your attention.




