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SEZs are becoming an increasingly popular tool for 
promoting 

In   2019, 5383 with 500 in pipeline  across 147 countries . 



IV.2 

Most are in Asia……



SEZs promote economic activity, employment and 
investment  through various channels

• Economies of scale,
• Knowledge spillovers
• Low transport cost
• Availability of resources 

• Offshoring and Offshore 
outsourcing

• Attractive and low cost 
business facilities

• Regional integration  

• High standard 
infrastructure ,

• One stop shop, 
• Business services, 
• Trade facilitation,. 
• Marketing services 

• Land, labour, utilities, 
incentives, 

• Trade facilitation, free 
trade,

• Relaxed rules, proximity 
to gateways

Low cost
Attractive 
business 

conditions

Agglomeration 
economies

Integration into  
regional and 
global value 

chains



SEZs a tool of structural transformation: 
Shift from primary to non primary sectors and low to high value added 
activities 

SEZs as 
catalysts of 
structural 

transformation 

Employment 

Investment

Human capital 
development

Efficiency 

Better allocation of 
resources

Economy of scale

Technology 
transfers through FDI 

and trade

Smart 
industrialization 

Urbanisation 

Regional 
integration 



But, There could be economic, social and 
environment costs 

Economic
•Intense competition 
•Risk of not attracting additional investment 
•Cost of exchequer 
•Risk of few spill-overs

Social
Low labor standards
Labour exploitation

Lack of social amenities
poor living conditions 

Environmental
• Low environmental standards 
• Unsustainable production
• Environment degradation
• Urban sprawls



It calls for SEZs  to ensure sustainable 
development 

• Balanced and integrated development of SEZs covering three 
dimensions:  

• Economic, 
• social and  
• environmental.



What are sustainable SEZs?

Economic viability
Employment generation, Investment (FDI), 

production, exports

Socially inclusive and just 

where workers can fulfil their potential in 
dignity and equality 

Environmentally sustainable
Healthy environment for all 

Resource conservation ( green 
infrastructure) 

Protection from degradation 
Sustainable consumption  and production. 

, 



17 Goals of sustainable development and  SEZs: 
5 Ps

Sustainable 
SEZs

People
End of poverty, 
food security  , 

health, education, 
gender equality

Planet
Conserve resources, 

sustainable 
Ecosystem
Sustainable  
production 

Sustainable cities

Peace
Peaceful and equal 

society , 
Peaceful borders 

Partnership
Global Partnerships  
through GVCs and 

RVcs

Prosperity (Economically 
viable)

Full and productive 
employment and decent 

work for all. 
Industrialization, Innovation 

and Infrastructure 



Enabling conditions to  be economically viable 

Supporting industries
Factor availability ( labour, skilled 
labour, other resources)
Supporting institutions
Transport and logistics
Export infrastructure

Trade, FDI, labour, Industrial, 
foreign exchange , Monetary 
and fiscal policies

Micro

Meso

Macro

Infrastructure 
One stop shop
E-governance 
Logistics services
Custom facilitation
Marketing services
Incentives

Public private 
partnership

Private investment 
based  particularly FDI

Targeted sectors: 
Where competitive 
advantages

Targeted activity: high 
value added

Spill over of 
technology and 
production 



Conditions for Socially inclusive:

• Maintain Labour standards 
• Working conditions for labor
• Minimum wage standards
• Living conditions
• Gender equality

• Skill development plans within the zones
• Promotion of Small and medium enterprises 



Environmentally sustainable

• Most ideal locations

• Environmental technologies and Environment friendly sectors

• Environment protecting infrastructure such as effluent treatment plants, waste 
disposal etc.

• Green infrastructure and utilities: Renewable energy, energy and water 
conservation, sustainable buildings, landscape 

• Eco-industrial zones : Sustainable production through circular economy. 

• Promotion of sustainable social infrastructure and cities. 



Relevance of sustainable SEZs: major exports of 5 Central Asian 
countries  



Major challenges of the region and 
sustainable SEZs

Economic 
vulnerability  

Dependence of 
minerals and 
agricultural 

products 

Lack of structural 
transformation

Low productivity  

Social  
diversities 

Environmental 
vulnerabilities 

Sustainable 
SEZs



Implementation is a key  

Implementation

Risk management

Human resource 
management

Stake holder 
management

Process management to 
ensure effective

implementation of rules

Institutional initiatives 

Best practice is top-
down approach for 
a SEZ policy ( Strong  
support at the top 



Monitoring and Evaluation  

M&E 

Periodic Monitoring

Set up 
Methodologies

Publicize and 
follow up actions 

Indicators for 
sustainable SEZs



Thank You 


