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Three Central Asian routes traverse towards
Europe via the Caspian Sea...
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...and these routes have many advantages

Central Asian network can play a more prominent role in Eurasian connectivity
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Based on sustainability considerations, Central alternative
performs best vis-a-vis other regional alternatives...
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Sustainability Performance of Central Asian Networks

o~ Northern Trans Caspian Network Country Assessment
4.5

—eo—Central Trans Caspian Network

Southern Trans Caspian Network

Economic Integration Traffic Assessment

Assessment
o
Social and Environmental Infrastructure
Assessment Assessment
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...and has the most potential for further
development
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If coordination improves and joint actions materialise,
Central Asia would benefit as a region
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Expected Benefits of Developing the Central Trans-Caspian Network

Stronger regional coordination

A single-corridor
manager

Unified tariffs and
procedures

ncreased connectivity between economic centres

Regional and
international value
chain integration

Enhanced
economic
opportunities

mproved border-crossing practices

Lower transaction
costs and times

User-friendly
procedures

IEnhanced long-term planning

Improved project
prioritisation

Coordinated
implementation

etter environmental
utcomes

Climate change
mitigation: GHG
and pollution
reduction

Climate change
adaptation: climate
resilient transport

infrastructure
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More than
transport
network
development
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Rather, a new
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development
perspective
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Sustainability remains at the core of action
identification and prioritisation
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Multi-Criteria Assessment Approach to Action Prioritisation

Financial and
Economic
Viability

* User Benefits

* Economic
Development

* Impact to GDP

*Impact to
Employment

Ease of

Implementation

e Country Risk
* Private Sector
Involvement
* Complexity of

the Project

<

Incremental
Trade Benefit

¢ Incremental
Trade Benefit

¢ Incremental
Freight Capacity

Alignment with
Policies and
Strategic
Visions

e National Policies
and Priorities

* Strategic Donor
Priorities

Geopolitical
Dynamics

e Mutual Benefit

e International
Recognition

Environmental
and Social
Impact

e Environmental
Impact

* Social Impact
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Soft connectivity measures and investments of EUR18.5
billion would support development of the network
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e Short-term:10 projects

Capital

Investments * Long-term: 9 projects

* Medium-term: 13 projects

Soft
Connectivity
Measures

/"+Short-term
* Digitisation of transport documents
* Enhanced interoperability

» Stronger PPP markets pr— Regionally
\ .
Coordinated

* Medium-term Approach | * Single corridor manager |
e Continuous coordination ‘

* Trade facilitation
* Market liberalisation ‘

* Increased funding for asset
management \

\__ *Unified tariffs -/
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Low-cost and high-benefit soft connectivity measures
would bring significant efficiency to operations
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Major Barriers on Trans-Caspian Corridors

Lack of Limited Capacity Limited
transparent regulatory limitations, non- opportunities
tariffs and fair harmonisation, competitive for private
access to data sharing, transport times sector
infrastructure digitalisation and costs participation

Lack of a single

corridor

management
approach

Desired Outcomes from Shippers’ Perspective for the Trans-Caspian Corridors

Improved service Increased Increased competition Increased network ~ Enhanced
levels capacity and options reach interoperability
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Some soft connectivity measures can be implemented
In a relatively short time...
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Digitisation of transport
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...while soft measures in medium term can increase
iInvestment opportunities for private sector...
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N\ .
EDJ Trade Facilitation
A\

|
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_TFA adoption,  Removal of non-  pgjajisation Inclusive trade One-stop Stronger SPS Liberal quota/ Cabotage for Cabotage for
implementation tariff barriers facilitation border post regulations permit systems road operations rail operations

Q Advanced progress O Moderate progress O Limited progress
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...and contribute to development of transport sector
with lower pressure on national budgets
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o) @ Improvements to Tariff

7 II%J Increased Funding

Setting Mechanism

Transparent tariff- Removal of

setting Cross- Timely tariff Development of Consistent tariff Improved asset
mechanisms subsidisation updates regional tariffs ~ implementation management

KAZ, KGZ, TAJ,
TKM, UZB

Q Advanced progress O Moderate progress O Limited progress
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Rail Investments for

Aktau-Beyneu Railway Double Multimodal Logistics Centers

Tracking (EUR 1.67 bil) and
Electrification (EUR 368 mil)

Warehousing and Distribution Centers in
Multimodal Logistics Centers
(EUR 45 mil per center)

S Rolling Stock Expansion and Fitting

Port Capacity Expansion Platforms in Key Ports/Terminals

(EUR 307 mil) ASTANA @ (EUR 149 mil)
L S
" Almaty-Khorgos
Railway Double
Tracking (EUR 927 mil)
and Electrification
i : (EUR 290 mil)
e 4 - 5 &
Fleet Expansion _ N, S
(EUR 200 mil) : : : gl Altynkol Terminal
#  SHYMKENT P a7 Expansion
« TETTTTTTIE P EUR 18 mil
: N
""" / ALMATY.i‘ ( )
Shalkar-Beyneu F ;
KURYK “‘ Road PrOjeCt ‘ DARBAZA o
s (EUR 709 mil) : === EXisting road network
\‘ UCHQUDUK {UzB)  \__. @ 7 === u Existing rail network
................................ ) . Almaty Railway
: ~ . Short-term
Nukus (UZB) — Beyneu @ \ukus (UzB) MAKTAARAL Bypass Project
Railway Reconstruction : Expansion in Saryagash (EUR 200 mil) [ Medium-term
(EUR 159 mil) Uchquduk (UZB) — Darbaza-Maktaaral Railway Station Lonaut
Kyzylorda Road Project Railway Project (EUR 9 mil) Bl Long-term
(EUR 68 mil) (EUR 318 mil)
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Electrification (EUR 322 mil) and Rehabilitation
(EUR 103 mil) of Balykchy-Lugovaya Rail Line

LUGOVAYA (KAZ)

BISHKEK

................................... —
...................................... @9

BALYKCHY

Developing and Upgrading the
Multi-modal Logistics Centers in
Osh and Alamedin
(EUR 68 mil)

Balykchy-Makmal Rail Line
(EUR 1.8 bil)

Construction of Tourgart-Arpa-
Makmal-Jalal Abad Railway Line
(EUR 4 bil)

Short-term

I Medium-term
Il Long-term

== EXisting road network
= mmn EXisting rail network
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|dentified priority investment needs: Tajikistan
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Development of 1-Stop Border
Post, Joint Logistics Center in
Fotokhobod BCP (EUR 18.2 mil)

Electrification (EUR 108 mil) and
Rehabilitation (EUR 34.7 mil) of

Northern Railway Network of Tajikistan
(Khujand-Uzbek border)

....................................... FOTOKHOBOD

KHUJAND
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Extension of Existing Northern
Railway Line to the Sughd
Economic Zone and Northern
Part of the Region (EUR 68.2 mil)

=== EXisting road network
= nmn EXxisting rail network

Short-term
I Medium-term
B Long-term
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Developihg a Logistics Center at Turkmenbashi-Gyzylgaya-Konye-Urgench
Turkmenlstgn-Kazakhstan Border 1 JGeliHEHERS 0 (GHEEEcesss it Road Rehabilitation/Reconstruction
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Nukus (UZB) — Beyneu

(KAZ) railway reconstruction

(EUR 159 mil)

Uchkuduk — Kyzylorda

(KAZ) Road Project (EUR
97 mil) K

Samarkand Railway Line

KYZYLORDA . (EUR 1.1 bil) =

Increased capacity on Tashkent-

Further development of

Farap/Alat BCP and
FARAP

Construction of Roads from
Tashkent to Samarkand (EUR 1.3
bil), and Tashkent to Andijan (EUR
2.5 bil) on a PPP Basis

Og-Kuprik Railway Station Capacity
Enhancement from 4 lanes to 6 lanes
(EUR 4.4 mil)

Expansion of railway into
Namangan FEZ (EUR 8.2 mil) and
replication of this practice in other
FEZs gradually (EUR 41 mil)

Development of multimodal = Existing road network

reproachment roads
(EUR 19.6 mil)

logistics centers and A-class
warehouses in Fergana Valley,
Tashkent Region,
Samarkand/Bukhara, and Navoi
(EUR 45 mil per center)

= mmn EXisting rail network
Short-term

I Medium-term
Il Long-term
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If investments and improvements materialise, transit
cargo volume can increase by almost 7-fold
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Container Traffic Estimates on the Central Trans-Caspian
Network (2022-2040, business-as-usual scenario)
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*Total container traffic in Middle Corridor through KAZ in 2022 is approximately 33 thousand TEUs. 18
thousand TEUs is through southern KAZ (CTCN), and 15 thousand TEUs is through northern KAZ.
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Thousand containers (TEUS)

Container Traffic Estimates on Trans-Caspian Routes
(2040, unconstrained scenario)
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Enhanced connectivity can also support higher cargo
origination and transportation within Central Asia
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Regional Traffic Estimates on the Central Trans-Caspian
Network (constrained scenario)
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Central Asian Additional Opportunities (diverting from Northern Trans-Caspian route)
u Central Asian Potential Opportunities
B Transit potential

Thousands of Containers

Regional Traffic Estimates on the Central Trans-Caspian
Network (unconstrained scenario)
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