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Summary – Day 1

• Session on rail freight corridor management

• Workshop 1: Infrastructure maintenance management

• Session on freight marketing and sales in rail organization

• Remarks development partners
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Summary – Day 2

• Session on rolling stock financing (incl. leasing)

• Session on implementing a sector strategy (ADY) 

• Workshop 2: Rail Asset Management (RAM)

• TA Workplan update 2023-2024
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ACHIEVEMENTS AND ONGOING ACTIVITIES

• Eleven country rail sector assessment reports

• Overarching publication on CAREC railways

• CAREC transport model developed for prefeasibility studies

• Management support to KGZ and TAJ railways (completed)

• PRC-KGZ-UZB rail corridor traffic study (ongoing)

• Pre-feasibility assistance (start September):

➢ Uzbekistan–Turkmenbashi Block Trains and Ferry Services

➢ Uzbekistan Northwestern International Freight Corridor
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THE SITUATION OF RAILWAYS IN CAREC COUNTRIES;
OPPORTUNITIES FOR INVESTMENT, COMMERCIALIZATION AND REFORM

Download report (in EN and RU) from www.carecprogram.org (publications -> transport)

http://www.carecprogram.org/
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AGREED TA WORKPLAN 2023/2024

Pre-feasibility assistance for:

➢ Uzbekistan–Turkmenbashi Block Trains and Ferry Services

➢ Uzbekistan Northwestern International Freight Corridor

Knowledge and capacity development (KCD) support for:

➢ Establishing and operating a railway sales and marketing function

➢ Establishing accounting standards and systems for railway commercialization

➢ Analytical study for development of rolling stock financing schemes (leasing) 
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8th CAREC Railway Working Group Meeting 

December 2023 (tentative)


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5: Achievements and ongoing activities
	Slide 6
	Slide 7
	Slide 8
	Slide 9

