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Outcomes and Outputs
Outcome: enhance integrated and business-friendly linkages between 

the public and private sectors in transport and trade.

Output 1: Develop 
opportunities for 
greater private sector  
involvement in trade 
facilitation

Output 2: Strengthen
institutional capacity of 
CFCFA.

Output 3:  Expand
CPMM mechanism 
and package CPMM 
model for pilot 
replication.



Output 1: Private sector opportunities for wider-
based involvement in trade facilitation developed
1.  Private sector 
opportunities for wider-
based involvement in 
trade facilitation 
developed

1.1.  Joint action plan for public-private sector implementation of 
authorized economic operator and compliance programs prepared 
(LOW PRIORITY)
1.2.  Gap analysis to assess industry-led standards conducted 
(MODERATE PRIORITY)
1.3.  CFCFA working group proposes at least two solutions or policy 
recommendations to customs administrations (LOW PRIORITY)



Output 2: Institutional capacity of CFCFA 
strengthened
2.  Institutional capacity 
of CFCFA strengthened

2.1. Self-sustainable business model developed and under
implementation by the CFCFA (HIGH PRIORITY)
2.2. Assessment study on CFCFA associations’ training needs 
and capacity to provide training to other CFCFA associations 
conducted (MODERATE PRIORITY)
2.3.  At least 1 CFCFA training manual published (LOW 
PRIORITY)



For Guidance of the CFCFA

Conditional to resolution of CFCFA internal 
leadership and governance issues:
• Is there  clear interest from CFCFA to fulfill these 

outputs?

• Is CFCFA committed to work with ADB to achieve 
the proposed outputs of the TA, within the 
anticipated timeline?

• ADB requests an official written notification of 
agreement to the TA outputs from CFCFA upon 
deliberation at its Annual Meeting. 



Thank you!
Спасибо!
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