CAREC CORRIDORS PERFORMANCE MEASUREMENT AND
MONITORING (CPMM) WORKSHOP
COORDINATORS TRAINING

AGENDA

FRIDAY, 20 OCTOBER 2017

8:45 —9:00

REGISTRATION

9:00 - 9:10

OPENING REMARKS
MS. DOROTHEA LAZARO, Regional Cooperation Specialist, Public Management,
Financial Sector and Regional Cooperation Division, East Asia Department, ADB

9:10 —9:30

FEEDBACK ON CPMM SURVEY
* Rationale for the refined methodology
*  General feedback
* Highlights
* Capacity to expand CPMM

MR. MAX EE, CPMM Expert
MR. ANDY SZE, CPMM Expert

9:30 - 10:30

INTRODUCTION TO CPMM+
*  Framework
* New Trade Facilitation Indicators (TFls)
*  Revised activities
*  Revised EXCEL template
* Implementation timeline

MR. MAX EE, CPMM Expert
MR. ANDY SZE, CPMM Expert

10:30 — 10:45

BREAK

10:45 — 11:45

EXERCISE I: SIMULATION OF DATA ENTRY ONTO EXCEL TEMPLATE -
e Dashboard
s Summary
*  Sample Worksheet Header
*  Sample Worksheet Details

MR. MAX EE, CPMM Expert
MR. ANDY SZE, CPMM Expert

CPMM+ WORKSHOP |



1:45 - 12:30

OPEN DISCUSSION — INITIAL FEEDBACK ON CPMM+

12:30 — 13:30 | LUNCH
13:30 — 14:30 | OPEN DISCUSSION
Associations’ feedback and individual comments on CPMM+ Survey
* Identify existing challenges in data collection
*  Promote greater awareness and adoption of CPMM
e  Claim and payment matters
Moderators:
MS. DOROTHEA LAZARO, Regional Cooperation Specialist, Public Management,
Financial Sector and Regional Cooperation Division, East Asia Department, ADB
MR. MAX EE, CPMM Expert
MR. ANDY SZE, CPMM Expert
14:30 — 15:15 | COMPARING METHODOLOGIES OF DIFFERENT APPROACHES
*  WB Doing Business — Trading Across Borders
* W8 Logistics Performance Indicators
*  UN Business Process Analysis
*  Global Competitiveness Index
MR. MAX EE, CPMM Expert
I5:15—15:30 | BREAK
15:30 — 16:20 | EXPERIENCE-SHARING / BEST PRACTICES
Selected CPMM Partner Associations
16:20 — 16:45 | OPEN DISCUSSION
CPMM Partner Coordination: Agreed Approaches
Moderators:
MS. DOROTHEA LAZARO, Regional Cooperation Specialist, Public Management,
Financial Sector and Regional Cooperation Division, East Asia Department, ADB
MR. MAX EE, CPMM Expert
MR. ANDY SZE, CPMM Expert
16:45 — 17:00 | SUMMARY OBSERVATIONS AND NEXT STEPS

MS. DOROTHEA LAZARO, Regional Cooperation Specialist, Public Management,

Financial Sector and Regional Cooperation Division, East Asia Department, ADB
MR. MAX EE, CPMM Expert
MR. ANDY SZE, CPMM Expert
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SATURDAY, 21 OCTOBER 2017

8:45 - 9:00

REGISTRATION

9:00 - 9:10

SUMMARY OF DAY | AND OVERVIEW OF DAY 2 PROGRAM

MS. DOROTHEA LAZARO, Regional Cooperation Specialist, Public Management,
Financial Sector and Regional Cooperation Division, East Asia Department, ADB

9:10 —9:30

REVIEW OF TRADE FACILITATION INDICATORS
e Transport vs Trade Facilitation
*  Are the proposed indicators feasible for data collection?
*  Can the existing CPMM partners collect them?
* If not, what organizations to engage?

MR. MAX EE, CPMM Expert
MR. ANDY SZE, CPMM Expert

9:30 — 10:30

REVIEW OF MULTIMODAL ACTIVITIES

MR. MAX EE, CPMM Expert
MR. ANDY SZE, CPMM Expert

10:30 — 10:45

BREAK

10:45 — 11:45

EXERCISE Il: MULTIMODAL DATA ENTRY ONTO EXCEL TEMPLATE
e Summary
*  Sample Worksheet Header
*  Sample Worksheet Details

MR. MAX EE, CPMM Expert
MR. ANDY SZE, CPMM Expert

[1:45—12:30

OPEN DISCUSSION — FEEDBACK ON THE EXERCISE SESSIONS

12:30 — 13:30

LUNCH

13:30 — 14:00

BREAKOUT SESSION

Associations are requested to propose implementation plans of CPMM+
»  Select corridors
* Anticipated problems
*  Recommend counter-measures

MR. MAX EE, CPMM Expert
MR. ANDY SZE, CPMM Expert

[4:00 — 15:00

CPMM+ IMPLEMENTATION
Each association will update their implementation plans, clarify concepts, propose
counter-measures to challenges, and suggest good practices for others to consider

MR. MAX EE, CPMM Expert
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MR. ANDY SZE, CPMM Expert

15:00 — 15:15

BREAK

15:15 - 16:00

EXP

ERIENCE-SHARING / BEST PRACTICES

Selected CPMM Partner Associations

16:00 — 16:20

OTHER TIPS ON CPMM+ IMPLEMENTATION

Self-checking mechanisms to ensure error-free submissions
Data entry

Schedule of submission dates

CFCFA website

Claims and payments

Moderators:
MS. DOROTHEA LAZARO, Regional Cooperation Specialist, Public Management,
Financial Sector and Regional Cooperation Division, East Asia Department, ADB
MR. MAX EE, CPMM Expert
MR. ANDY SZE, CPMM Expert

16:20 — 17:30

SUMMARY OBSERVATIONS AND NEXT STEPS

MS. DOROTHEA LAZARO, Regional Cooperation Specialist, Public Management,
Financial Sector and Regional Cooperation Division, East Asia Department, ADB
MR. MAX EE, CPMM Expert

MR. ANDY SZE, CPMM Expert

17:30 — 18:00

CLOSING REMARKS

MS. DOROTHEA LAZARO, Regional Cooperation Specialist, Public Management,
Financial Sector and Regional Cooperation Division, East Asia Department, ADB
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