IMPLEMENTING THE
CORRIDOR




LONG TERM VISION

* Overall approach and long term perspectives
* Strategy, design and implementation.

« Accountable to national ministers and development partners. Milestones
and reporting.

+ Will need to set up an operational committee and project implementation
units.

* Responsible for design, appraisal and implementation of all projects.

* Monitoring and evaluation




CORRIDOR TEAM

* Rules for membership: departures and arrivals. Dedicated full time staff,
even if seconded from national governments and city halls.

* Responsibility and loyalty to the Corridor institutions, not just national or
city authorities

- Expertise: management and sector skills

* Role of consultant team and development partners
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BUDGETS

- Funding needs: salaries, office expenses, travel, project preparation costs,
miscellaneous

* Sources of funding: national sources; development partners; private sector
fees; project prepatation cost fees and advances.

* Funding the consultants.

* Sustainable funding for technical assistance across activities.




