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Source: Transport Sector Progress Report, September 2016.  

Progress against 2020 Target: 

Road Infrastructure 
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Progress against 2020 Targets: 

Railways 

Source: Transport Sector Progress Report, September 2016.  
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CAREC Railway Strategy 

Vision 

By 2030, rail transport will be a mode of choice for 

trade: quick, efficient, accessible for customers, and 

easy to use throughout the region 

Outputs: 

 Effective rail infrastructure 

 Robust commercial capabilities  

 Improved legal and regulatory frameworks 



DRC 1: Europe–East Asia 

DRC 2: Mediterranean–East Asia 

DRC 3: Russian Federation–Middle East and South Asia 

DRC 5: East Asia–Middle East and South Asia  

DRC 6: Europe–Middle East and South Asia 

Solid lines – DRC Existing 

Dashed line – DRC Planned/Under Construction 

DRC 4: Russian Federation–East Asia 

Kyrgyz Republic 

Tajikistan 

Uzbekistan 

Turkmenistan 
Azerbaijan 

Pakistan 

People’s Republic of China 

Afghanistan 

Kazakhstan 

Mongolia 

CAREC Designated Railway Corridors 

Aktau 

Turkmenbashi 
Kars Osh 

Baku 

Aul/Veseloyarsk 

Serahs/Sarakhs Mazar-e-Sharif 

Saryagash/Keles 

Naushki 

Ereentsav 

Bichigt 

Zamiin-Uud 

Gashuun Sukhait 

Sainshand 

Ulaanbaatar 

Chaman 

Panji Poyon 

Karamyk Irkeshtam 

Karachi 
Gwadar 

Ganyushkino 

Beyneu 

Bolachak 

Herat  

Quetta 

Tbilisi 

Batumi 

Khorgos 

Dostyk/Alashankou 

Urumqi 
Almaty 

Shymkent 

Astana 

Shu 

Aktyubinsk 

Saksaulskaya 

Troitsk 



Changing Trade Patterns and 

Role of Railways  

CAREC 9: CAREC member countries except for PRC 

Source: IMF 

Existing rail network does not necessarily match the growing trade 

patterns with PRC and EU 

CAREC9, 9.8 

EU, 33.9 

Russia, 5.9 

Middle East, 
7.0 

PRC, 19.6 

South Asia, 
2.7 

Other, 24.2 
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Bubble Size  = Export 

Value in 2015 ($ billion) 

CAREC9, 10.7 

EU, 21.7 
Russia, 21.5 

Middle East, 
24.2 

PRC, 40.1 

South Asia, 
3.5 
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Bubble Size  = Import 

Value in 2015 ($ billions) 



Action Plan 

Develop effective rail 
infrastructure 

Fill infra gaps 

Modernization 

Rolling stock 

IT 

Develop robust 
commercial 
capabilities 

Single 
point of 
contact 

CAREC 
Rail 

operator 

Bulk 
logistics 
terminals 

Joint 
locomotive 

leasing 

Corridor 
management 

Improve legal & 
regulatory frameworks 

Institutional 
transition 

Tariff deregulation 

IFRS/cost 
accounting  

Customs/border control 
improvement 



Implementing the Strategy 

Resources  for 

investment projects 

(public, private, PPP, DPs, 

etc.)   

Long term: $38 billion 

Short term: $10 billion 

 Technical Assistance: 

     ($13.9 million) 

 Railway Development 

master plans 

 Region-wide promotion 

of common technical 

standards, tariff, cost 

benchmarks 

Countries: 

Commitment to 

Railway Strategy 

actions 

Development 

Partners: additional 

resources + TA  
 

Partnership 



Two deliverables for the MC 



For SOM Guidance 

 Recommend CAREC Railway Strategy for final 

approval at the 15th Ministerial Conference (MC); 

 Provide support for continued activities of the Railway 

Working Group 

Rally support for investment projects, development 

master plans, region-wide actions 

 

 
 

 

 



CAREC Road Safety Strategy 

Vision: 

Make CAREC corridors safe, efficient, and 

attractive for all road users 

Target:  

Reduce the number of fatalities on CAREC road 

corridors by 50% by 2030, saving 23,000 lives, 

250,000 injuries, $16 billion per year  



Pillars and actions 

Strengthened capacity to manage  road 
safety issues on CAREC road corridors 

Road engineering practices prioritize 
road safety 

Safer vehicles use  
CAREC road corridors 

People safely use CAREC corridors 

Improved access to emergency medical 
treatment for road crash victims 



Implementing the Strategy 

Planned Investment 

Projects under TTFS  

amounting to $6.9 billion 

will have road safety 

components 

Technical Assistance  for; 

• National road safety plans 

• Awareness campaigns 

• Capacity development 

• Etc. 

Countries: 

Commitment to 

Road Safety 

Strategy actions 

Development 

Partners: additional 

resources + TA  
 

Partnership 



For SOM Guidance 

 Recommend CAREC Road 

Safety Strategy for final 

approval at the 15th MC; 

 Help rally support for 

development/ implementation 

of national road safety plans 

in each CAREC country 

 Help embed road safety in all 

future CAREC road projects 



Together we will: 

Achieve targets set by the TTFS 2020 

Embark on improved railway connectivity in 
CAREC (at least 3,000 km of railways by 2030) 

Save 23,000 lives and 250,000 serious injuries 
per year by 2030 


