
 

 
 
 
 

 
 

 
 
 

Sub-Regional Workshop on Coordinated Border Management 
 

Bishkek, Kyrgyz Republic 
9 – 11 November 2016 

 

AGENDA 
 

Day 1: Wednesday 9 November 2016 

Time Content Speakers 

9:30-10:00 Registration  

10:00-10:30 

Opening Session 
Remarks by: 
- Mr. Altynbek Torutaev, First Deputy Chairman, Kyrgyz State 

Customs Service 
- Ms. Candice P. McDeigan, Country Director, Kyrgyz Republic 

Resident Mission, ADB 
- Mr. Yergali Dosmagambet, Deputy Director 2, CAREC Institute 
- Mr. Theodorus Hesselink, Technical Officer, World Customs 

Organization 
 
Welcome/Introduction 
- Logistical arrangements and announcements 

- Introduction of facilitators and participants 

 

 

 

 

 

 

Kyrgyz State 
Customs Service 

10:30-11:00 Group photo/Coffee break   

I CBM: CONCEPT AND CASE STUDIES IN OTHER MEMBERS  

11:00-12:00 

Session 1 : Introduction to CBM Concept 

- General Concept of CBM 
- Implications to Trade Facilitation and Law Enforcement 

- Discussion  

 

Mr. Theodorus 
Hesselink, WCO 

 



12:00-13:00 Lunch Break   

13:00-14:30 

 Session 2 : WCO Instruments and Tools Relevant for CBM 

- Economic Competitiveness Package 
- Revised Kyoto Convention 
- SAFE Framework of Standards 
 

 WCO 

14:30-14:45 Coffee Break  

14:45-16:15 

 Session 2 : WCO Instruments and Tools Relevant for CBM 
(continued) 

- CBM Compendium 
- Single Window Compendium 
- Globally Networked Customs 
- TRS 

 WCO 

16:15-17:15 

Session 3 : WTO Trade Facilitation Agreement and CBM 

- Article 8 “Border Agency Cooperation”  
- Article 12 “Customs Cooperation”  
- Article 23-2 “National Committee on Trade Facilitation”  
- Discussion 

WCO 

 

 

Day 2: Thursday 10 November 2016 

Time Content Speakers 

09:00-10:30 

Session 4 : Case Studies in other WCO Members, including 
Challenges and Solutions 

- United States 
- Singapore 
- Germany 
- Discussion  

 

 
 WCO 

10:30-11:00 

 

Coffee Break  

 

 

II National Practices   



11:00-12:00 

Session 5 : Working Groups-Share ideas 

Participants will be grouped by country and discuss the 
following: 

1. Border clearance procedures of each country 
2. Current border agency cooperation 
3. Next steps to promote CBM 

 
 

Country 
Representatives 
from: 
 
Customs 

General Authority 
for Border 
Protection 

Immigration 

General Agency for 
Specialized 
Inspection 

Facilitator: WCO 
 

12:30-13:30 Lunch Break  

13:30-15:00 

Session 5 : Working Groups (continued) - Plenary Session 

- Each country will present results of their working group 
discussion  

(Presentation - 10 
minutes each) 
Kazakhstan 
Kyrgyz Republic 
PRC 
Tajikistan 
 
Facilitator: WCO 

15:00-15:15 Coffee Break  

III SPECIAL TOPIC RELEVANT FOR CBM  

15:15-16:30 

 

Session 6 : CAREC Trade Facilitation Program 
 
 

 

Mr. Ying Qian, ADB 

 

 



Day 3: Friday 11 November 2016 

Time Content Speakers 

09:00-10:30 

Session 7 : Single Window  

National Single Window development support in CAREC  
 
Kyrgyz Republic  
 
 
 
Tajikistan 

 
 
Open Forum 

 

Mr. Oleg Samukhin, 
Transport Specialist, ADB  
(15 mins) 
Mr. Ulan Sadykbaev, SW 
international specialist  
(15 mins) 
Tajikistan Customs 
(15 mins) 

30 mins 

10:30-10:45 Coffee Break  

10:45-11:15 

Session 7 : Single Window (continued) 

 
 National Single Window: Malaysia Experience 
 

 
 
Head, Kyrgyz SW Center 
Head, PIU RIBS project 
 
 

11:15-11:30 

Closing Session 

Remarks by: 
- Kyrgyz Republic 
- ADB 
 

 
 
 
Kyrgyz State Customs 
Service 
ADB 
 

 


