
CAREC Working Group on Railways 
Item Content 

Objective • Steering the development of strategy for midterm 
future 

Participant • CAREC Railway Members: Director General/Director 
level 

• Partners: UIC, OSJD, Development Partners, Resource 
persons, Private Sector 

Schedule • 2 weeks: Nomination  
• 2015: Seminar in Chongqing (tentative) 
• 2016: Seminar in  Astana or Almaty(tentative) 

Duration • 2 years 

Outputs and 
Timelines 

• Next slide 



Outputs and Timelines 

Strategy Paper 

Learning events 
and activities 

Market 
Analysis 

Pilot Project(s) 
in Freight 

Service 

Phasing/packa
ging of railway 

investment 
projects 

Receive 
Comments 

on Issue 
Paper 

(June 2015) 

Draft 
Final  
Paper 
(Oct 

2015) 

Final  
Paper 
(Dec 

2015) 

Preparation and Execution of Seminar on  
Freight Service: Chongqing PRC-tentative  

(2015) 

Preparation and Execution of Seminar on 
Railway Reform: Astana/Almaty KAZ-tentative  

(2016) 

 Feedback on 
Proposed 

Pilot Project 
(June 2015) 

 Conduct Study 
(July-Dec 2015) 

 Selection of 
Target Line (s) 

(July 2015) 

 Setting Criteria 
(2015) 

 Draft Phasing/packaging 
(Oct 2016) 

 Final 
Phasing/packaging 

(Dec 2016) 

 Pilot Operation 
(June 2016) 

 Preparation for Pilot Project  
(Aug 2015-May 2016) 

 Follow-up 
(July-Dec 

2016) 

Interim  
Paper 
(July 

2015) 



Pilot Project- Proposed Lines 


