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AGENCE FRANCAISE
# DEVELOPPEMENT

ASIA REGIONAL WORKSHOP ON PuUBLIC-PRIVATE PARTNERSHIPS
« ENGAGING THE PRIVATE SECTOR »

2 TO 5 OF JUNE 2015
Asian Development Bank Institute, Tokyo

TUESDAY, 2" June

9:00-9:30 Registration
9:30-9:50 Welcoming Remarks
Dr. Naoyuki Yoshino, Dean, Asian Development Bank Institute
Mr. Dominique Hautbergue, Pedagogic Manager, CEFEB/AFD
9:50-10:50 | Session 1
Presentation of the PPP schemes
Mr. Dominique Hautbergue, Pedagogic Manager, CEFEB/AFD
Session 2
Participants’ Introductions
Dr. Paul Vandenberg, Senior Economist, ADBI
e 1person from each country introduces him/herself and provides expectations of the workshop
10:50-11:15 Group Photo / Coffee Break
11:15-13:00 | Session 3
What can the private sector bring to the delivery of infrastructure and public services?
Regional experiences
Moderator: Dr. Paul Vandenberg, Senior Economist, ADBI
e Japan overview — Dr. Naoyuki Yoshino, Dean, Asian Development Bank Institute
e Japan's difficulties — Mr. Hisato Nagaoka, President, Tomakomai Futo Co., Ltd.
e Asia’s experience — Mr. Takeo Koike, Office of Public Private Partnerships, ADB
e France's experience — Mr. Francois Boulanger, Nodalis, France
e Australia’s experience — Mr. Adrian Torres, Central and West Asia Department, ADB
13:00-14:00 Lunch
14:00-15:00 | Session 4
Debate on differences of approach
Moderator: Mr. Benoit Allix, Nodalis, France
Session 5
15:00-16:00 o . . . . .
Identifying, planning and implementing PPP Projects Part 1: Preparation
Moderator: Mr. Dominique Hautbergue, Pedagogic Manager, CEFEB/AFD
Mr. Francois Boulanger, Nodalis, France
e Evaluation of needs
e Prefeasibility and feasibility
e  Cost-benefit analysis (CBA) and socio-economic impact
16:00-16:15 Coffee Break
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16:15-17:15 | Session 6
Participants’ Country Presentations
Moderator: Dr. Bokhwan Yu, Deputy Dean, ADBI

e India
e Bangladesh
e Georgia

e Azerbaijan

18:00-20:00 | Welcome Dinner

WEDNESDAY, 3" of June

09:00-10:30 | Session 7
Identification, planning and implementing PPP projects, Part 2: Structuring the project
Moderator: Mr. Dominique Hautbergue, Pedagogic Manager, CEFEB/AFD
Mr. Benoit Allix, Nodalis, France
e Financial analysis
e  Financing (initial) and funding (revenue)
e  Options & Value for money analysis
e  Prioritization and decision to proceed

10:30-10:45 Coffee Break

10:45-11:30 | Session 8
Identification, planning and implementing PPP project, Parts 3-4: Transaction and
renegotiation
Moderator: Mr. Dominique Hautbergue, Pedagogic Manager, CEFEB/AFD
Mr. Benoit Allix, Nodalis, France
e Transaction
e Financial closing
e Re-negotiation
11:30-12:30 | Session g
Country presentations
Moderator: Dr. Aladdin Rillo, Senior Economist, ADBI
e Kazakhstan
e  Uzbekistan
e Kyrgyz Republic
e Tajikistan

12:30-13:30 Lunch
13:30-15:30 | Session 10
Role of the PPP Unit in Engaging the Private Sector
Moderator: Dr. Paul Vandenberg, Senior Economist, ADBI
Ms. Rina Alzate, Director, Project Development and Monitoring Service, PPP Center, Philippines
Mr. Takao Shimokawa, Senior Advisor, Southeast Asia and Pacific Department, JICA
e  Structure, authority, staff
e Roleinthe PPP process
e Bidding, proposal and negotiation

15:30-15:45 Coffee Break

15:45-16:30 | Session 11 Role of Mulilateral Lenders and Regional Initatives
Moderator: Mr. Dominique Hautbergue, Pedagogic Manager, CEFEB/AFD
Mr. Takao Koike, Director, Office of Public-Private Parntership, ADB

e Role of ADB in fostering PPP projects and regional initiatives
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16:30-17:30

Session 12
Participants’ country presentations
Moderator: Dr. Bokhwan Yu, Deputy Dean, ADBI

e Viet Nam
e Cambodia
e Thailand
e Indonesia
e Pakistan

THURSDAY, 4™ of June

9:00-10:15 | Session 13
Cases studies/country experiences
Moderator: Dr. Paul Vandenberg, Senior Economist, ADBI
e India — Mr. Abhijit Bhaumik, Opus Advisory, Pvt. Ltd, India
e People’s Republic of China — Mr. Craig Sugden, Principal Public-Private Partnership
Specialist, East Asia Department, ADB
10:15-10:30 Coffee Break
10:30-12:00 | Session 14
Case studies/country experiences (continued)
Moderator: Dr. Aladdin Rillo, Senior Economist, ADBI
e  Philippines — Ms. Rina Alzate, Director, Project Development and Monitoring Service, PPP
Center, Philippines
e Armenia— Mr. Adrian Torres, Central and West Asia Regional Department, ADB
Discussion on the four case studies moderated by Dr. Paul Vandenberg and Dr. Aladdin Rillo
Session 15
12:00-13:00 | Country presentations
Moderator: Dr. Paul Vandenberg, Senior Economist, ADBI
e Afghanistan
e Mongolia
e  Turkmenistan
e LaoPDR
13:00-14:00 Lunch
14:00-15:00 | Session 16
PPP Role Playing Game (1/4)
Mr. Benoit Allix & Mr. Francois Boulanger, Nodalis, France
e Presentation of the game
e Groups' constitution
15:00-15:15 Coffee Break
15:15-17:00 | Session 17

PPP Role Playing Game (2/4)
Mr. Benoit Allix & Mr. Francois Boulanger, Nodalis, France
e Workshop (by groups with support of the speakers)
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FRIDAY, 5" of June

09:00-10:30 | Session 18
PPP Role Playing Game (3/4)
Mr. Benoit Allix & Mr. Frangois Boulanger, Nodalis, France
e Workshop in groups
e Presentations build up (by groups) with support of the speakers

10:30-10:45 Coffee Break

10:45-12:30 | Session 19

PPP Role Playing Game (4/4)

Mr. Benoit Allix & Mr. Francois Boulanger, Nodalis, France
e Presentation of each group (private partner, PPP unit, sectoral ministry, IFl ion
e  Speakers synthesis and conclusion

12:30-13:30 Lunch

13:30-14:00 | Session 20

Internal Group Discussion

Moderators: Mr. Benoit Allix & Mr. Frangois Boulanger, Nodalis, France

Participants discuss among themselves what they have learned/gained from the event and can
take back and implement in their country

14:00-14:30 | Closing ceremony

14:30-15:00 | Closing remarks

Mr. Dominique Hautbergue, Pedagogic Manager, CEFEB/AFD
Dr. Paul Vandenberg, Senior Economist, ADBI




