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What is CAREC?

Partnership
> 10 countries and 6 Multilateral Institutions

= Afghanistan, Azerbaijan, P.R.China, Kazakhstan, Kyrgyz Republic, Mongolia,
Pakistan, Tajikistan, Turkmenistan, Uzbekistan

= ADB, EBRD, IMF, IsDB, UNDP, World Bank

> ADB serves as the CAREC Secretariat.

Action and results oriented
= Strategies and action plans

= |nvestment in transport, energy, and trade facilitation

= Promotion of capacity development and knowledge management
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CAREC Timeline 1996-2014

Refined CAREC Development
Effectiveness Review methodology better
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CAREC 2020: Focus, Action, Results

» Strategic objectives
= Expanded trade

= |mproved competitiveness

» Operational priorities

v’ 4 priority sectors:
= transport
= trade facilitation

= trade policy
" energy

v Economic Corridor Development

v" CAREC Institute




Overall Institutional Framework (OIF)

Ministerial Conference

ADB CAREC Unit

(CAREC Secretariat)
Mational Focal Senior Officials’
Points (NFPs) Meeting Multilateral
Institutions (MI)
Transport Sector Customs Trade Policy Energy Sector
Coordinating Cooperation Coordinating Coordinating
Committee Committee Committee Committee
(TsCC) {ccc) (TPCC) (ESCC)

OIF supports:

*Broad-based dialogue and consensus building
ldentification and prioritization of regional cooperation initiatives
*Mobilization of financial and technical resources



DEfR Methodology Review

I. CAREC evolves and matures. DEfR 2009-2012, four

editions of this monitoring exercise since 2010

Il. Tighten the logical links and casual relationship

from CAREC interventions to outputs and outcomes,
further to impact

lll. Incorporate new or revised strategies and action

plans at sector level
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Refined CAREC Results Framework

(5-Level Framework)

Table 1: CAREC Program Strategies and Results Monitoring
Regional
Impacts
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CAREC Investments by Financier,
cumulative 2001-2014

EBRD Other
Cofinanciers
5%

CAREC
Governments
20%

$24.60
From 6 projects billion
World Bank

worth $247 —
million in 2001
to 158 projects
worth about
$24.6 billion in
2014

Source: CAREC Portfolio Database as of 2014

N.B. Data includes projects already approved in 2014 as well as those
in pipeline for 2014 approval.

Note: Figures may not add up to 100% due to rounding off.




CAREC Investments by Sector,
cumulative 2001-2014

Trade facilitation The program has

2% gradually expanded to
embrace wider-ranging
strategies for tackling
trade, trade policy, and
energy challenges.

$24.60
billion

Transport
79%

Source: CAREC Portfolio Database as of 2014 ﬁ

N.B. Data includes projects already approved in 2014 as well as those < A R E(
in pipeline for 2014 approval. - _ _



CAREC Investments by Country,
cumulative 2001-2014

TA) TKM
REG 4% 2%

PRC
6%

$24.60
billion

1%

MON
2%

Source: CAREC Portfolio Database as of 2014

N.B. Data includes projects already approved in 2014 as well as those
in pipeline for 2014 approval.
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CAREC Institute

Mission
— Enhance the quality of regional cooperation by generating world-

class knowledge resources in the priority areas of transportation,
trade, and energy

Purposes

— enhance capabilities of CAREC government officials

— apply new solutions and best practices to regional challenges
Main outputs

— training program, research program, outreach program
Structure

— Up to now “virtua

|II
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Physical Base of CAREC Institute

Establishment of a physical base for the Cl endorsed at 11t MC in
October 2012.

Consensus reached at the 12" MC in October 2012 to accept the offer
of the PRC to host the physical base of the Cl in Urumgi, PRC and start
initial operations by end of 2014.

The objectives of the Cl are to:

1. provide innovative solutions based on the sharing of good practices to
enable CAREC member countries to respond to regional challenges and
cooperative processes

2. enhance the capabilities of CAREC government officials to engage in
regional cooperation processes, improve their capacities to plan and
implement regional cooperation projects, and build their capacities for
informed policy analysis
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Physical Base of CAREC Institute (cont.)

conduct strategic research by mobilizing world-class intellectual
resources to enhance regional cooperation capacity and accelerated
growth in the CAREC region

promote the effectiveness of scientific research among the CAREC
member countries through joint or collaborative projects and wide
dissemination of research findings and results

develop a network of research institutions in the region to serve as a
resource base for strategic research and knowledge sharing,
comprising among others, of universities, think tanks, and
development institutions.
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Attachment 1

CAREC Institute Organization Structure

Ministerial Conference
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""""""""""""" Advisory Council
Director
I
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Strategic Planning , Administration and Knowledge Generation, Knowledge Services,
Finance & Human Resources (HR) Knowledge Management
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g Unit Head Unit Head
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Planning Generation Services Management
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Technical Staff

Technical Staff

Technical Staff

Technical Staff Technical Staff Technical Staff

Support Staff
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Timeline of Establishment of Cl Physical Base

1. Joint Ministerial Declaration issued at 13t MC in
Nov 2014.

2. First CI’s Governing Council Meeting to be held in
March 2015.

3. Recruitment of key staff positions to be started in
2015.

4. Cl physical base to be officially launched and
operated in March 2015.
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Thank you!

Asian Development Bank
http://www.carecprogram.org/



http://www.carecprogram.org/

