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What is CPMM? 
 

● Detailed measurement and 
monitoring of corridor 
efficiency 

● Identify bottlenecks, Improve 
predictability 

Transport Corridors & CPMM 
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Institutional Arrangements: CPMM Partners 
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Time/Cost-Distance (TCD) Methodology 
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WUQIA IRKESHTAN KARAMYK DUSHANBE 

DUSHANBE BATKEN OSH 
Wuqia 
 
Waiting in queue, 8h  
Customs clearance  
4h, $194 
Health inspection 
 3h, $175   
 

Yierkeshitan-Irkeshtan  
 (PRC-KGZ) border 
 
PRC side 
Waiting in queue , 3h 
 
KGZ side 
Waiting in queue, 3h 
Customs clearance, 3h, $1000 
Health inspection ,1h 

Karamyk (KGZ-TAJ) border 
KGZ side 
Waiting in queue , 4h 
Customs clearance, 1h 
TAJ side 
Customs clearance, 3h, $200 
 

Dushanbe 
Waiting in queue, 8h  

Osh 
 
Waiting in queue , 25h 
Customs clearance, 2.5h, $30 

Isfara-Batken 
(KGZ-TAJ) border 
 
KGZ Side 
Waiting in queue , 1h 
Customs clearance, 2h, $10 
 
TAJ Side 
Waiting in queue , 7h 
Customs clearance, 4.5h, $200 
 

Dushanbe 
Customs clearance 2h  

DISTANCE (km) 

Sample TCD: Kashi (PRC) – Dushanbe (TAJ) 

Via Karamyk Via Batken-Isfara 

877 km 1,198 km 

75 hr 111 hr 

$ 7,333 $ 9,212 
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Trade Facilitation Indicators (TFIs) 
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2010 2011 2012 2013 

TFI1 Time to Clear a BCP 
in hours 

Avg 8.7 7.9 10.9 10.0 
Median 4.1 4.1 4.2 5.3 

TFI2 Cost Incurred at BCP 
in US$ 

186 156 157 235 
114 90 76 120 

TFI3 Cost Incurred to Travel a Corridor Section 
in US$,  per 500km per 20 ton 

712 959 999 1,482 
405 637 621 1,003 

TFI4 Speed to Travel on CAREC Corridors (SWD) 
in kph 

23.5 21.9 22.9 19.9 
22.6 20.2 25.0 18.2 

Speed without Delay (SWOD) 
in kph 

35.2 38.0 37.8 36.1 
37.5 39.9 35.5 34.2 
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TFI Trends 2010-2013 
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TFI2 

Cost Incurred at BCP 

TFI3 

Cost Incurred to Travel a 
Corridor Section 

 

TFI4 

Speed to Travel on CAREC 
Corridors (SWD) 
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Corridor Comparison 
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Speed Indicators (TFI4)  
in kph 

● Compared to other 
corridors, Corridor 3 
averaged the least cost to 
cross a border. Others have 
similar values with varying 
average time to cross a 
border. 

● However, data suggest that 
it is cheaper to travel along 
Corridor 2, while activities 
are less costly in Corridor 3. 

 

 

● In terms of speed, Corridors 
1, 2, and 6 SWOD estimates 
are above average. However, 
Corridor 6 reveal efficient 
border crossing with a 
narrow SWOD-SWD gap 
percentage. 
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Variation in Sample 
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● The Coefficient of Variation (CV) measures the uncertainty in the speed 
estimates, and lower values are preferred which means delivery time is 
consistent. 

● The quadrants provide the relative efficiency of corridors in terms of SWD. 
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CPMM and the Application of  SPS Measures 
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● Consultants conducting a 
needs assessment to 
determine which BCPs are 
most critical for the 
processing  of cargo subject 
to the application of SPS 
measures. 

● ADB will review and consider 
investment proposals that 
address the identified needs. 

 

 

 

● Further action needed to 
modernize SPS measures (to 
comply with the SPS 
Agreement), meet 
international standards, and 
extend mutual recognition 
to laboratory testing results. 

● 65.9% of goods and 
commodities carried to, 
from, or through CAREC 
countries are subject to SPS 
measures. 

 

● Some BCPs are especially 
designated to process such 
cargo. Others are less well 
equipped. 

 

 

● Inefficient application of SPS 
and related measures 
applied to perishables leads 
to merchandise spoilage. 
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BCP Corridor Pair % SPS Perishables Time, hr Cost, $ 

TAJ Karamyk 2,3,5 KGZ Karamyk 100% 0.3 17 

KGZ Karasu 2 KAZ Ak-tilek 78% 0.3 20 

UZB Oibek 3 TAJ Fotehobod 100% 0.4 10 

RUS Khiyagt 4 MON Altanbulag 100% 46% 0.5 no data 

KAZ Tazhen 2,6 UZB Dautota 100% 24% 0.5 13 

UZB Sarasiya 3 TAJ Dusti 100% 0.6 13 

PRC Erenhot 4 MON Zamiin-Uud 73% 8% 0.8 27 

UZB Alat 2,3 TKM Farap 79% 0.8 8 

UZB Yallama 3,6 KAZ Konysbayeva 88% 62% 0.8 9 

UZB Dautota 2,6 KAZ Tazhen 99% 27% 1.2 6 

CAREC BCPs 
10 

OUTBOUND TRAFFIC 

 

● The following BCPs handled the most cargo subjected to SPS-measures in 2013 ranked 
according to performance in clearing border crossing procedures. 

*% refers to percentage of cargo handled subject to SPS measures 
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BCP Corridor Pair % SPS Perishables Time, hr Cost, $ 

UZB Sarasiya 3 TAJ Dusti 100% 0.4  no data 

TAJ Karamyk 2,3,5 KGZ Karamyk 97% 13% 0.4  11  

MON Altanbulag 4 RUS Khiyagt 100% 46% 0.5  3  

TAJ Fotehobod 3 UZB Oibek 100% 0.7  13  

TAJ Dusti 3 UZB Sarasiya 100% 0.7  11  

UZB Alat 2,3 TKM Farap 84% 0.7 11 

KGZ Irkeshtan 2,5 PRC Yierkeshitan 95% 1.0  9  

KGZ Chaldovar 1,3 KAZ Merke 100% 1.1  23  

KAZ Tazhen 2,6 UZB Dautota 99% 28% 2.5  18  

PRC Khorgos 1 KAZ Khorgos 100% 74% 3.1  114  

CAREC BCPs 
11 

INBOUND TRAFFIC 

 

● The following BCPs handled the most cargo subjected to SPS-measures in 2013 ranked 
according to performance in clearing border crossing procedures. 

*% refers to percentage of cargo handled subject to SPS measures 
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Duration, hr Cost, $ 

% Perishable Non-perishable Perishable Non-perishable 

Overall 22%           3.7            5.3           152           215  

1 27%           6.5            7.7           157           149  

2 6%           4.4            6.0              -             174  

3 28%           2.5            2.9             46             45  

4 16%           3.2            5.7           280           402  

5 19%           1.8            3.2           109           125  

6 33%           3.8            6.1           110             85  

Perishables vs Non-perishables 
12 

 

● Overall, perishables take significantly less time and cost less during border crossing. 
This is more pronounced at BCPs along Corridor 4. 

*% refers to percentage of perishable cargo handled 
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Delays at the border 
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Average duration of  delays at BCPs 
2013, Road transport, in hours 

Waiting in queues and loading/unloading are 
very time-consuming, and are frequently 
experienced during shipments.  
 
Waiting in queues is a consequence of 
inefficient border management procedures 
and inspections , limited operating hours, and 
physical infrastructure capacity. 
 
The processing of cargo subject to SPS 
measures is, in the aggregate, relatively 
efficient. SPS and related activities  feature 
low costs. 
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CAREC BCP Improvements 
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Looking Ahead 

● Completion of needs assessment 

● Identification of investment opportunities 

● Modernizing SPS measures and their application 
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