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CAREC CUSTOMS COOPERATION COMMITTEE
TECHNICAL ASSISTANCE INCEPTION WORKSHOP

Baku (Azerbaijan), 7 - 9 April 2014

• International context
• Changing border context
• CBM dimensions
• Key issues
• WCO Tools
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Introduction

EU: Integrated Border Management

World Bank: Collaborative Border Management

OSCE: Comprehensive Border Management

WCO: Coordinated Border Management

WTO: Border Agency Coordination

Potentially a Very Complex Matter!
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* Source: A presentation by Mr. Henry Bolton, OSCE Secretariat
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But could be rewarding …

• “Even as customs procedures become more similar, many countries still 
find their supply chain performance constrained by other border agencies.” 
(WB LPI 2012)

• “Other measures significantly contributing to an increase in trade flows are 
(….) co-operation between border agencies within the country (internal) and 
with neighbouring countries (external).”  (OECD Trade Policy Working Paper 
118)

• “Customs and other government agencies play a pivotal role in the 
facilitation of international trade. Besides having to efficiently manage the 
clearance and ensure the security of international cross-border movements 
of goods and conveyances, these organizations also have to apply 
coordinated cross-border management principles to foster cooperation 
and to coordinate their respective regulatory activities.” (UNECE TFIG)

• Growth of travel and trade

• Resource constraints

• New challenges

Changing border context:
Border management challenges
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Changing border context:
Need for CBM

• Structured approach to border 
management

• More efficient use of human resources

• Risk management

• Stakeholder benefits

Coordinated Border 
management

• Refers to:

– The coordinated approach by border 
control agencies, both domestic and 
international, in the context of seeking 
greater efficiencies over managing 
trade and travel flows, while 
maintaining a balance with compliance 
requirements
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CBM: National level
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CBM: International co-operation
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CBM: Cooperation Continuum

RELATIONSHIP 
DESCRIPTION

RELATIONSHIP 
CHARACTERISTICS

Coexistence Communication Cooperation Co-ordination Collaboration

Self 
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Shared 
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Shared 
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Source:  Adapted from “Better Connected Services for Kiwis”, Institute of Policy Study, New Zealand
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Informal Formal

CBM Benefits

Uncoordinated

• Little or No communication

• Duplicative controls

• Conflicting requirements

• Separate functional silos

• Little or No communication

• Duplicative controls

• Conflicting requirements

• Separate functional silos

Coordinated

• Smooth flow of information

• Streamlined controls

• Clarity in requirements

• Cross-functional collaboration

• Smooth flow of information

• Streamlined controls

• Clarity in requirements

• Cross-functional collaboration

•Coordinated Border Management is not just about facilitation – it is also about 
holistic, effective and efficient controls
•Holistic and effective risk management reduces unnecessary interventions –

and further reduces need for expensive infrastructures
• Time savings translates into cheaper transport costs and less waiting time

CBM will not “just happen”. It is a managed process.
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• Identification of common areas for 
better co-ordination and resources 
management

• Removal of areas of overlap and 
redundancy

• Co-operation with Trade and other 
stakeholders 

Implementing CBM :
Challenges in co-operation
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Key issues to consider

• Political Will

• Organization

• CBM requires a sound legal framework

• Information & Communication Technology

• Training

• Communication

• Infrastructure

• Sustainability & Continual Improvements

In essence

CBM
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Sustainability & 
Improvements

• Issues shared provides 
starting points for 
administrations embarking 
on CBM exercises

• No standardized approach, 
no one-sized-fits all

• Countries must apply a 
solution that fits its 
domestic context

• Sustainability & continual 
improvements important
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Other WCO Tools


