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3 Phases in Accession 
Prior Phase 

 

 Domestication or 

other consultative 

process 

 

 Gap analysis 

 

Time of Accession 

 

 Specify Specific 

Annexes accepted 

 

 Inform 

Recommended 

Practices reserved 

 

 State differences 

between provisions 

of National 

Legislation and 

those of the 

Recommended 

Practices 
 

Post / Implementation 

 

 Review process 

every 3 years 

 

 Notifications 

 



2 Approaches 
Domestic 

Readiness 

 

Improvements in 

legislation, 

organization and 

operations in 

order to meet the 

obligations in the 

Convention 

Protocol / Foreign Affairs 

 

International act of consent 

to be bound by the 

Convention by particular 

action, notably, ratification, 

acceptance, approval or 

accession and notification 

through the depository 



Stakeholders 
Policy makers: 

Ministry of Finance 

Ministry of Foreign Affairs 

Attorney General Office 

 

OGAs : 

Ministry of Health 

Ministry of Agriculture 

Ministry of Commerce 

 

Economic operators : 

Chamber of Commerce 

Customs Brokers 

Agents 

Port Authorities 

 

Customs 

 

RKC 

 



INSTITUTIONAL FRAMEWORK 

MINISTERIAL COMMITTEE  

NATIONAL COMMITTEE 

CUSTOMS MANAGEMENT COMMITTEE 

TECHNICALCOMMITTEE 



















Difference between 

provision of National 

Legislation and those 

of Rec. Practices 





RECOMMENDATIONS 



 IMPORTANT  TIPS 
MY EXPERIENCE WITH RKC 
 
 



Tips 1 
 Identify  a high profile event for announcement ; 

e.g  Budget Speech; Stakeholders forum;  
Important launching; ( Invite WCO SG to meet 
policy makers if SG is in mission in the region) 

 

 Networking  - informal contacts across the supply 
chain can make the difference 

 

 Do not hesitate to contact  and  keep them on 
their toe 



Tips 2 
 Convince policy makers that accession does not 

involve investments 

 

 Proposing amendments to legislations at one go 
simply does work – adopt a gradual approach 

 

 Timing is critical – policy makers have other more 
important priorities 

 

 

 



Tips 3 

 Depending on Jurisdictions,  have the cabinet 
approval ( derogation)for the DG Customs to 
submit subsequent notifications instead of the 
PM 



Tips 4 

 Just attending Workshops  do not help 

 

“Real technical assistance 
needed to accompany team” 

 



Lessons Learnt  
 Do your homework ,but do not stop at the level of 

Customs 
 Identify the whole process 
 Follow up across the whole value chain 
 

 Do away with the traditional bureaucratic manner to 
manage the project  - a focused team of  high quality 
officers is adequate 

 
 Built on the APEC model  and   adopt “whole of value 

chain package” 
 
 Customs has to show real leadership 



“ Whole of value chain package” 
 Information paper to parent Ministry 

 

 Cabinet memorandum 

 

 Instruments of accession 

 

 Proposed amendments to legislation 

 

 List of projects 



QUESTIONS? 



THANK YOU 


