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1.Multi-corridor TCD Data Collection

 la: Urumgi — Alashankou (PRC - KAZ) — Astana —
East Kazakhstan

e 1b : Urumgi — Khorgos (PRC — KAZ) — Alamty

 1c : Kashi — Turgart (PRC — KGZ) —Naryn — Bishkek

« 5: Kashi — Kalasu (PRC - TJK) — Dushanbe

 5: Kashi — Yikeshitan (PRC — KGZ) — Karamik (KGZ —
TJK) — Dushanbe (this route is closed)




2. Detalled Data Collection
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3. Data Collection from Multiple
Sources

Operation time and outbound cost data from the drivers
Customs clearance related cost data from declaration agents.
Customs inspection cost data from inspection companies.

Loading/unloading cost from warehouse operators.

N

Venhicle operation cost from transportation companies.

Maintaining close relationship with the above companies and pay them

on time to get accurate data.




4. Apart from Filling in TCD forms, XULA
Provides Analysis Report to ADB
Consultants

« 1. Causes of sharp increases of vehicle operation cost

from Khorgos to Almaty after CU — our analysis
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« 2. Analyzed bottlenecks in 1a Urumgi — Alashankou —
Dostyk. The bottleneck Is the transshipment capacity at

Dostyk.
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5. Collect both road and railway TCD data

* Railway data collected is mainly along 1a. Urumqgi —

Alashankou (PRC — KAZ) — Astana — East Kazakhstan

* Plan to collect railway data along 1b. Urumgi —Khorgos

(PRC — KAZ) — Kazakhstan




6. BCD Field Trips

* To obtain first hand information by visiting the BCDs




Thank You



