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CHAPTER |

BACKGROUND

* Timeline of Past Actions (ESCC and SOM
endorsement of key documents with dates)

°Energy Strategy Document (key thrusts)

°Energy Action Plan Framework (principles and
strategic objectives, including 3 pillars)

*Planned Future Actions (replacing EAP with EVVP
to capture guidelines given in CAREC 2020)



CHAPTER 2

ACTIONS TAKEN UNDER EAP PILLARS

*Energy Security and Supply Demand Balances (list
and state key outcomes)

°Regional Dispatch and Regulation (narrate
outcomes of RESET and other capacity building
actions)

*Energy-Water Linkages (describe computer
models developed and results disseminated)



CHAPTER 3

IMPEDIMENTS TO IMPLEMENTATION OF
EAP FRAMEWORK

e Technical issues (a dysfunctional CAPS)
*Delayed implementation of RESET Project

e[ssues on reliability of available hydrology and related
data

*Funding constraints (list urgent initiatives that could
not be launched)



CHAPTER 4

THE WAY FORWARD (CONCLUSIONS AND
RECOMMEDATIONS)

* Key Elements of 2013-15 Energy Work Plan (EWP)
*Medium and long-term projects summary list

ANNEXES
. Timetable of ESCC actions on EAP

i.Schedule of outputs as compared to milestones in the
EAP

i.Results Framework Matrix




Thank you

Questions, Comments and
Recommendations are welcome
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