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TRS Process In General

Phase 1; Preparation of the Study

1. Establishment of a TRS Working Group 3
2. Determination of scope and design of the study

3. Planning and methodology >
4. Detailed Drawing plan
5
6
I

Model TOR
& Schedule

. Sampling
. Developing a survey questionnaire form Model
. Test-Run j Questionnaire

Phase 2; Collection & Recording of Data

Phase 3; Analysis of the Data & Conclusions

= Analysis of the results of TRS and formulations of action plan
= Finalizing TRS report and Press Release Copyright © 2011 World Customs

Organization. All rights reserved.




Model TRS TOR
Draft TOR

A. Introduction Why you need TRS?

B. Objective of the TRS What achievement?

C. Methodology
1. Scope and Design of the Study

| Details to be shared

3. Establishment of a Working Group B stakeholders
4. Organization

D. Time Frame

E. Funding Support

Reference ; Model List of Questions
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Model TRS TOR

C. Methodology

1. Scope and Design of the Study

- Time from arrival of goods in the land border station until physical
removal

- Both automated and manual goods declaration

(1) Import, export & transit
--- some countries only focus on import

(i1) Dry cargo and bulk
--- container cargoes ....

(111) Goods of commercial value excluding baggage assessment
--- commercial value depends on each Customs

- At the busiest BCP based on the RIBS project
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Model TRS TOR

2. Sampling Methodology

= Sample of transactions selected — statistically valid
ex) Randomly or selection probability

= Sample represents time period of normal traffic

= How can sample to be selected (two way)
I. From goods declarations stored in the Customs data base
ex) Use last two digit of Customs declaration Number
Il. From goods declarations under the process
ex) Use every three Customs declaration as a sample
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3. Establishment of a Working Group

Leader: 'eg. Director/Deputy Commissioner on Customs Field Service]
Core members: [eg. Specialists in Customs Procedures Operations]

eg. ICT Systems Administrator]

eg. Statistician]

Liaison officers from  [eg. Manager of Customs Office A]
selected stations 'eg. Manager of Customs Office B]

Bureau of Standards], [Immigration], [Police Authority],

Motor Registration Authority], [Quarantine],

[Customs Agent Association], [Bank], [Forwarders Association],
'Warehouse Operators Association]

Representatives from
Various Stakeholders

Technical Asian Development Bank, World Customs Organization and
Collaborator: [ ]

Copyright © 2011 World Customs Organization. All rights reserved.




Model TRS TOR

3. Working Group - Function & Responsibility

WG prepares detailed instructions and guidelines covering;

1) aim of the study

11) scope and methodology

111) duration and timing of the study

IvV) sampling size and sampling selection methods

V) responsibility of collection of data by respective parties and within
each unit

vi) a list of definitions to ensure uniformity and consistency in
Implementation

Vi) procedures to be followed in manual, automated or a combination
of both manual and automated procedures

Vilii) persons to be contacted where clarifications are needed.
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3. Working Group - Function & Responsibility

WG identify ;

1) all the processes and steps in the release process

1) all the documents required for the release process

ll1) various data to be collected, by who and how

IvV) evaluation how the of the data is to be done

V) what are the release times to be captured and evaluated in terms of

the type of traffic and goods

vi) will the data to be captured identify the reasons for the delays?

vii) will the evaluation be based on capturing the total time or the time
required for each phase of the clearance process.
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3. Working Group - Function & Responsibility

WG will meet as often as necessary to discuss;

1) ensure that all decisions pertaining to the study are taken.

1) prepare a timetable for work to be done

1) plan the study and determine the methodology

Iv) develop form for the collection of data

V) develop instructions and guidelines for the collection of data

vi) establish a calculation method for the calculation of the results

vii) develop a program for the data capture/analysis or use WCO
software

IX) compare the results with data from previous studies

X) prepare final report with proposal for improvements

X1) present the results of the study to the customs administration and
stakeholders involved in the clearance process.

X11) prepare an action plan to rectify identified problems
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Model TRS TOR

4. Organization- Preparation phaze

Establish of Customs WG Customs WG

- - Amend a draft TOR, Time
Customs WG table & Q_uestlon_nalre
- Develop instruction for

- Determine the scope/details collection data
- Develop a draft TOR, Time 8-

table & Questionnaire T
- Contact stakeholders 2n?, 3% ... TRSWG
-

- _ TRS WG

t
L TRS WG - Finalize a TOR, Time table &
- Agreement in principle Questionnaire and instruction

-
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4. Organization- Data collection/Recording phase

Workshop Data Collection (TRS WG)

- Organized by TRS WG - Identify sample declarations
- Questionnaire & instruction - Distribute Questionnaires
- Train the people responsible - Collect completed

for filling questionnaire guestionnaire

- G-
Test Run (TRS WG) Data Recording (TRS

- Identify sample declaration - Record data WC_B) _
- Collect several questionnaires each process/criteria,

with data for test purpose
- Record/analysis for test Copyright © 2011 World Customs

Organization. All rights reserved.
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Data collection process Example 1
Samples chosen by declarations in process

Land Cargoes (Border Custom Oiffice)

Seal Apgent
Arrival checks/ Receive

Internation £ Coods manifest Deocs. Declaration TEET -
al Transic st San EXTE

DateTime DateTime DateTime Date/Time

—

Tday & 23h12m

Checkpoint

g Customs Customs Exit point
Office

B Customs work e 2
Officer l Officer Officer

|

Questio 2l Question | 4 Release Question
nnaire Seonds + naire Fermit naire
Declaration I
Truck : : Customs Customs Customs Cluestionn Truck
; — Questionnai —" Agent work — ;
Driver re Agent l E Agent Agent alre Driver
-_____,_.—-'—"'_._-_

+

Supporting
docs
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Data collection process Example 2
Samples chosen by declarations in process

Land Cargoes (Inland Custom Office)

Seal Agent 3 Registration
: Arri checks/ Receive of Goods Release
Int;rnau!:unal manifest Daes, Declaration of Coods
ramsit
DateTime DateTime Date/Time DateTime
| |
I I

Domestic g — b =3 —

Transit 2days 10hTm ay Gdays 10h2E6m

Checkpoint

. Customs Customs Exit point
Oifice

el Cust k He i
Dttu:erl Lotoms ol Otficer Officer

I

Cluestion : :
Soods + | naire []L!estmn ig Fl’.jeleaste {]l_!estmn
Declaration nalre ermi naire

». Customs Customs Customs Cuestionn
— Agent work e
Agent l E Agent Agent alre

Guestionnai

+

Supporting
docs
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Data collection process Example 3
Samples chosen by declarations cleared

(2) Fill in survey sheets

Customs HQ Customs
| / bekerS

(1) Disseminate 4} H

blank survey

10) Submit sheets i Application for
( gc:-pies of (4) Present Admission/ admission/
survey sheets survey sheets permission permission

and data along with
Import H v

Declaration

Animal Quarantine Office
i (6) Forward Plant Quarantine Office
Customs Office survey sheets Food Sanitation Office

L

A, B, C . etc
el (8) Return _ E—
survey sheets (3) Record times of application

and admission/permission

(2) Input data into PC (7) Record times of application
and admission/permission

(9) Fill out survey sheet
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4. Organization- Analysis/Conclusion phase

Analysis (TRS WG) TRS WG Meeting

- Analysis the delay identified - Discuss the final report which

- Interview stake holders Includes Action plan
- Finalization
-

-
Drafting (TRS WG)

Press Release (TRS WG)
- Draft a possible Action plan _ . :
- Draft a final report - (DI Ll £V slafel 2 PRSI
release it in public

. -
2 RS 3"d TRS
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D. Time Frame

NO.

ACTIVITY

PERIOD

Developing Terms of Reference of the TRS
Working Group

Determining the Scope & Methodology

Developing and printing the TRS Questionnaire

Developing Guidelines of the TRS questionnaire

Sensitization (Workshop)

Issuance of Questionnaires (distribution)

Collection of completed Questionnaires

Data Capture, edit and compiling

O© |00 [N o |01 (& (W N |-

Data analysis and report writing
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9/ Thank you for your kind attention

For more information, please visit
the WCO Web site: www.wcoomd.org

« Copyright © 2011 World Customs
Organization. All rights reserved. Requests
and inquiries concerning translation,
reproduction and adaptation rights should be
addressed to copyright@wcoomd.org ».

WCO, Brussels




