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WCOWCO’’s TF Solutionss TF Solutions (not exhaustive)(not exhaustive)

Convention establishing CCC (1950)

HS Convention (1987)

Harmonization of 
coding and data

Standardization of 
procedures

Simplification and 
modernization of 

procedures

Support tools for 
TF initiatives

Recommendation on 
Pre-entry classification 

(1996)

Immediate Release Guidelines (2003)

Guidelines for Express Consignments 
Clearance (1993)

Data Model 
Version 2.0 (Guide) (2005)

Istanbul Convention (1990)

Resolution on UCR and 
Implementation Guide (2004)

Data Model 
Version 1.0 (Guide) (2002)

Time Release Study 
(Guide) (2001)

Recommendation on the use 
of WWW (1999)

Risk Management Guide 
(2003)

Benchmarking Manual 
(Guide) (2003)

ICT Guidelines (2004)

ISCM Guidelines (2005)

ATA Convention (1963)

AEO Guidelines (2006)

Data Model 
Version 1.1 (Guide) (2003)

HS Convention (2007)

HS Convention (2002)

HS Convention (1996)

Diagnostic Framework* (Guide) 
(2003)

*Diagnostic Framework is a living document and contains entire Customs 
themes, including the TF

Kyoto Convention (1973)

Data Model 
Version 3.0 (Guide) (2010)

Revised Kyoto Convention  and its Guidelines(1999)
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Purpose of the TRS Purpose of the TRS 

 MacroMacro--economic approacheconomic approach
 Strategic planning approachStrategic planning approach
 Management approachManagement approach
 CBM approachCBM approach

Key ObjectivesKey Objectives
 Establish a baseline of current performanceEstablish a baseline of current performance
 Identify opportunity to improve or reformIdentify opportunity to improve or reform

Different approachDifferent approach
 Modernization approachModernization approach
 CC--B partnership approachB partnership approach
 CC--C partnership approach C partnership approach 
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Possible Scope of TRS   Possible Scope of TRS   
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TRS Scope Example  TRS Scope Example  

Land Cargoes (Border Customs Office)Land Cargoes (Border Customs Office)
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TRS Scope Example  TRS Scope Example  
Land Cargoes (InLand Cargoes (In--land Customs Office)land Customs Office)
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TRS Results Example  TRS Results Example  
Land Cargoes Land Cargoes 
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Another Example of TRS ResultsAnother Example of TRS Results
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(Involving parties)(Involving parties)
Shipping company,Shipping company,

Shipping agent,Shipping agent,
Port Authority, etc.Port Authority, etc.

ArrivalArrival

Importer,Importer,
Customs broker,Customs broker,
Container Yard,Container Yard,

OGAs, etc.OGAs, etc.

WarehousingWarehousing

Customs,Customs,
Bank,Bank,

CustomsCustoms
brokerbroker

DeclarationDeclaration PermissionPermission DeliveryDelivery

Port Authority,Port Authority,
Container Yard,Container Yard,

Warehouse,Warehouse,
Forwarder, etc. Forwarder, etc. 
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Example of Trend of TRS Results Example of Trend of TRS Results 

PrePre--Arrival Arrival 
Documentary Documentary 
Examination Examination 

Parallel document check Parallel document check 

OneOne--Stop onStop on--line serviceline service

Simplified Import Declaration and Simplified Import Declaration and 
11stst Single WindowSingle Window

AEO Program and 2AEO Program and 2ndnd Single WindowSingle Window

(Hours)



TRS Final Report Example  TRS Final Report Example  
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 ObjectiveObjective
 ScopeScope
 MethodologyMethodology
 AnalysisAnalysis
 ConclusionsConclusions
 RecommendationRecommendation

(Action Plan)(Action Plan)

Contents (Model)Contents (Model)



TRS Process in GeneralTRS Process in General

 Establishment of a TRS Working Group  Establishment of a TRS Working Group  
 Determination of scope and design of the studyDetermination of scope and design of the study
 Planning and detailed methodologyPlanning and detailed methodology
 Detailed Drawing planDetailed Drawing plan
 SamplingSampling
 Developing a survey questionnaire formDeveloping a survey questionnaire form
 TestTest--RunRun

Phase 1; Preparation of the StudyPhase 1; Preparation of the Study

Phase 2; Collection & Recording of DataPhase 2; Collection & Recording of Data

Phase 3; Analysis of the Data & ConclusionsPhase 3; Analysis of the Data & Conclusions
 Analysis of the results of TRS and formulations of action plan Analysis of the results of TRS and formulations of action plan 
 Finalizing TRS report and Press ReleaseFinalizing TRS report and Press Release
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Thank you for your kind attention

For more information, please visit
the WCO Web site:  www.wcoomd.org

WCO, Brussels
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Organization.  All rights reserved.  Requests 
and inquiries concerning translation, 
reproduction and adaptation rights should be 
addressed to copyright@wcoomd.org ».


