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ACD Main Objective

To facilitate Trade, Transit , Investment 
and make a major contribution to the 
economic and social development of 

Afghanistan & Region



Customs Clearance Points & Operations

 BCPs ( Border Crossing Points)
– Hairatan ( Uzbekistan) 

 Infrastructure Significantly Improved
 Automation & Communication available

– Sherkhan, Aykhanum (Tajikistan)
 Infrastructure Significantly Improved
 Automation & Communication available

– Aqina, Torghundai ( Turkmenistan)
– Islam Kala, Mile 78, Milak ( Iran)
– Torkham, Weish, Ghulam Khan ( Pakistan)

 ICDs ( In Land Customs Depots)
– Kabul, Kabul Airport, Balkh, Ankhoy, Kuduz Hirat, Farah, Nimroz,

Kandahar, Khost, Paktia, Nangrahar 



Clearance at BCPs & ICDs

 Full Clearance at BCPs 3 sites 25% of total  ( 
Kunduz, Hairatan, Nimroz) more to go with

 Rest at ICDs
 Number of BCPs Automated Using ASYCUDA  4 

offices  ( 75% of total trade)
 Number of ICDs Automated  Using ASYCUDA 7 

offices  ( 80% of total trade)



Customs Activities at BCPs

– Processing of departure of Inland Transit
– Processing of departure and arrival of 

International Transit
– Clearance of Passenger Cargo
– Clearance of inflammable goods and fresh 

& unpacked food items
– Release of Export Cargo
– Clearance of other goods ( Import & 

Export)



Customs Activities at ICDs

– Processing of arrival of Inland 
Transit

– Complete Clearance and 
process of goods ( Import & Export 
Processing)



•Cargo Unit Arrival at BCP

•Creation and Processing of T1 ( Transit Document) at Departure BCP

•Release of T1 from Departure BCP

•Cargo Arrival at Destination ICD

•T1 Processing at Destination ICD

•Import Declaration Pre Registration Process

•Import Declaration Reception & Registration at EPU ( Electronic Processing Unit)

•Import Declaration Assessment and Examination

•Import Declaration Tax Payment

•Release of Goods from Customs Control

Summary of Current Process
at BCPs & ICDs



TRANSIT PROCESS AT 
BCPS





TRANSIT  ARRIVAL PROCESS 
AT ICDs





IMPORT DECLARATION PROCESSING 
(Complete Clearance of Goods)







Amount and Type of Fees 

 At BCPs for Transit
– Transit Declaration Processing Fee ( 20$)
– Sealing Fee ( 2 $)
– Cargo Handling Service Charges
– Freight Forwarders Charges ( 20$)
– Brokers Charges ( 10 $)

 At ICDs for Clearance of Goods
– Electronic Processing Fee ( 5 $ per Declaration)
– Broker Charges ( from 10 $ …)



Document Requirement

 For Transit of Goods
– Invoice
– Bill of Lading, Packing list
– Health certificates for some goods
– Transit Document in case of International Transit
– ASYCUDA T1,T2 declaration to be prepared by brokers

 For Complete Clearance of Goods
– Invoice, Bill of Lading, Packing List, Transit Document Health 

Certificate, Medical, Veterinary, etc Certificates, ASYCUDA 
SAD declaration to be prepared by brokers



Challenges and Problems

 An availability of proper guarantee and Carrier System
 Different priorities and requirement between neighboring 

countries 
 Lack of cooperation & relation with neighboring countries
 Involvement of several national entities
 Lack of cooperation from trade community
 Existence & presentation  of forge and wrong document 

by trade
 Visa and Truck crossing permit barriers
 Lack of enough Infrastructure and equipment in some 

BCPs



Toward - Single Window at BCPs

 Mandate from the President
 Appointment of ministerial level committee 

from the involved ministry
 MoU between Customs & Ministry of Interior 

for coordination and simplification of activities 
at BCPs

 First model of OSS ( one stop shop) 
operational  for export
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