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WCO,S TF SOlUtiOnS (not exhaustive)

Harmonization of Standardization of Simplification and Support tools for
coding and data procedures modernization of TF initiatives
procedures
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Purpose of the TRS
Key Objectives

= Establish a baseline of current performance
= ldentify opportunity to improve or reform

Different approach

= Macro-economic approach
= Strategic planning approach
= Management approach

= CBM approach

= C-B partnership approach
s C-C partnership approach
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TRS Scope Example

Land Cargoes (Border Customs Office)

Border Customs office

Checkpomt  TrackYard -
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}— Import Process in General
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TRS Scope Example

Land Cargoes (In-land Customs Office)

Checkpoint Customs Control Area
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bv other (National} Storage bv other
agencies Transit agencies

Date/ Time

Import Process in General

(including time for transportation from border to Customs Control Area)

Inland Customs office
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TRS Results Example
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Another Example of TRS Results

i i Importer, Customs, :
|é|hn_vol_v|ng PEIIES) I Customs broker, I Bank, CI:DO”t: AUth(v'%’
I IRRIMYECOIMP iy | Container Yard, | Customs I ?/\I} alnher aid,

Shipping agent, OGAs, etc. broker UGS,

IPort Authority, etc:>l Forwarder, etc.
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Example of Trend of TRS Results
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TRS Final Report Example
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TRS Process In General

Phase 1; Preparation of the Study
= Establishment of a TRS Working Group

Determination of scope and design of the study
Planning and detailed methodology
Detailed Drawing plan
Sampling
Developing a survey guestionnaire form
= [est-Run

Phase 2; Collection & Recording of Data

Phase 3; Analysis of the Data & Conclusions
= Analysis of the results of TRS and formulations of action plan

= Finalizing TRS report and Press Release
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Thank you for your Kind attention

For more information, please visit
the WCO Web site: www.wcoomd.org

« Copyright © 2011 World Customs
Organization. All rights reserved. Requests
and inquiries concerning translation,
reproduction and adaptation rights should be
addressed to copyright@wcoomd.org ».

WCO, Brussels




