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Time Standard

“Time release study” Is a method for recording the
time for customs declaration process /MCGA/

“Operational Procedure for Inland Customs Declaration
and its Time Standard”. Order of the Head of General
Customs Administration #766 dated 2006.

CAIS, CEPS - program used by Mongolian Customs.

Method: /customs inspection/
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ain Purpose of Study

* Record time for each step In customs
declaration process.

 |dentify reasons impeding customs declaration
process.

« Expedite customs control operations.
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Evaluations of Study

Each Customs department and division

BCPs /goods carried by road/
Inland Customs entity /rail cargo, post, parcels/

International airport /size and weight, volume of
goods, spent relatively less time for handling/




Mongolian Customs General Administration

T BCP /Import/

With goods of 1-5

47-106 41 68-71 | 104-344 85.5 59.6
types

Petrol and fuel 89-12937 16-28 7446  60.5 41.5

Goods of 6-15

types

Goods of 26-50 199- 120-
types 419 180

845 845 42

1903 216 84

Vehicle control 04-12 80 55-66 18-19 41.75 14.5
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BCP /export/
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BCP /average time/

Import:

60-216 min/Not taking into account the time to issue permit from central
customs lab and other organizations./

Out of them In customs administration on average 57 min or 51%
Export

Mineral resources-45,5 min

Meat and cattle breeding products - 270 min

/Directly depends on handling time/

Out of them in customs administration on average 171 min or 68%
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“Inland customs /import/

1-5 types of goods 172

Petrol. fuel 71
Post and parcels

Equipment sets 275

Various _pr_oducts 183

255

146.3-216

254.25

393

74-119 49
83-
98
50-110
74-114

101-
151

145-
255

124.8

167.5

80

334

159

93.8

124.2

37.5

138

118
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“ Inland customs /export/

Mineral resources 258-272 223 70-110 184.5

Meat 183.3 183.3 144

Post and parcels 33-62 47.5 35
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. ¥ Inland customs /average time/

Import

80-334 min/depending on the type of goods./

Out of them in customs administration on
average 102 min or 59%

Export
35-93 min

Out of them In customs administration in average 91
min or 66%
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International Airport

Receive goods and documents from airplane and fill in the manifest,

send it to customs administration and receive before control. 180
Time to declare customs document. 114
Time for customs control and release of goods. 84

Total duration of declaration. 378
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3 Conclusions

o Study outcomes compared to the standards of
operation and time for inland customs control,
approved by order #766 of 2006:

- In 2006 declaration time was 125-505 mins depending
on the type of goods.

- In 2010 the time standard moved this to 74-393 mins
depending on the type of goods.

|.e. declaration time reduced by 23% on average.
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a3 Influencing Factors:

Software,

Rules and instructions for customs control and declaration.
Distribution of human resources.

Contact between controlling entities.

Permission from inspecting entities.

Permissions and license from other organizations.
Red-tape In transport entities.

Operations of customs mediators.

Skills and abilities, 1.e. qualification of specialists In
customs organizations.
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Works Required for the Future

Reduce the number of multiple controlling entities at border
crossings. For this purpose, first of all, a joint meeting if the heads
of border entities needs to be held.

Increased the speed of system on CAIS CEPS basis, provide
powerful computers and antivirus software.

Advice and advocate individuals and companies about regulations —
rules and instruction,

organize training on identifying necessary documents in customs
declaration process
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..cont’d

Qanlze trainjn Eor s} Workln%wnh “CAIS, CEPS” system,
InCrease tﬁChnIC evel of intermediar % |zat|ons and also
Increase the qualification of customs specialists

Iden and e} Inate the reason for long time to receive
conc u ions O boratory Inspection at border crossings.

3rl}‘1y the respon5|b lities of staff of customf administrations
S %ctors and so arrange strict control over use o
workmB ours of customs Inspectors.
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Thank you for your attention




