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• INTERNATIONAL CROSS-BORDER COOPERATION CENTER KHORGOS
• FEZ Border Trade&Economic Zone “Khorgos – East Gate”
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• INTERNATIONAL CROSS-BORDER COOPERATION CENTER KHORGOS
• FEZ Border Trade&Economic Zone “Khorgos – East Gate”

ICCC Khorgos

ICCC Khorgos consists of two  parts:  the kazakhstani 
part located  on the territory of Panfilovsky raion Almaty 
oblast, and the Chinese part, located  in Ili-Kazakh  
autonomous oblast of the Xinjiang Uygur Autonomous 
Region

Total area of ICCC Khorgos is 528ha (Kazakhstani part 
185ha, and Chinese part 343ha)

Connectivity between the two parts of the Center is 
provided via a special pedestrian and vehicle crossing

Nationals of Kazakhstan and PRC may stay both in Kazakhstani and Chinese 
parts without visas for up to 30 days based on valid documents, agreed upon 
and recognized by competent authorities of the parties. Third country citizens 
should use regular documents for international traveling

Special legal regime will be introduced within the territory for border trade and 
business cooperation with PRC and other countries 
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• INTERNATIONAL CROSS-BORDER COOPERATION CENTER KHORGOS
• FEZ Border Trade&Economic Zone “Khorgos – East Gate”

FEZ BTZ Khorgos – East 
Gate

International Cross-border 
Cooperation Center

Transport & Logistic Zone –
first phase

Transport & Logistic Zone –
second phase

“Dry Port”

Industrial & production 
zone

Residential zone

Establishing FEZ BTZ Khorgos – East Gate is a logical 
phase of the further International Cross-border 
Cooperation Centre

Transport and logistics system



TLC IN WESTERN EUROPE TLC IN WESTERN EUROPE –– WESTERN CHINA PROJECTWESTERN CHINA PROJECT

Total length – 2 787 km
Total cost – 825.1 billion tenge
Sources of financing:
 Rep Budget – 136 BIL tenge
 Concession– 266.6 bil. tenge
 IFI loans – $3,403,000 MIL, of which:
o EBRD      – $180 MIL
o IBRD       – $2,125 MIL
o ADB        – $700 MIL
o IDB          – $398 MIL
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TLC in AktobeTLC in Aktobe

TLC ShymkentTLC Shymkent

TLC AlmatyTLC Almaty

ICCC KhorgosICCC Khorgos

TLC Benefits
1) Simplification of cross-border transport 
procedures and documents
2) Various charges
3) Significant reduction in time of goods and 
vehicles traveling along the corridor and across 
borders
4) Transport costs of international carriers

TLC Benefits
1) Simplification of cross-border transport 
procedures and documents
2) Various charges
3) Significant reduction in time of goods and 
vehicles traveling along the corridor and across 
borders
4) Transport costs of international carriers

By Order of the Prime Minister of RK a working group was 
established and Plan of Actions developed

TLC TarazTLC Taraz
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Zhetygen– Korgas (Kazakhstan) 
– Khorgos – Yining – Jinghe (China)

 total length – 951km
of which completed:

 Kazakhstan – 27km (146km)
 Turkmenistan – 304km (722km)
 Iran – seeking investors (83km)

Cargo traffic by 2020 –
15 MIL tons per year

 total length – 579km, 
of which completed :
 Kazakhstan– 6.7km (293km)
 China – completed (286km)

Cargo traffic by 2020г. –
20 MIL tons per year

Uzen (Kazakhstan) – Bereket 
(Turkmenistan) – Gorgan (Iran)  

Project technical and economic 
indicators

Project technical and economic 
indicators

RAIL PROJECTS UNDER IMPLEMENTATIONRAIL PROJECTS UNDER IMPLEMENTATIONRAIL PROJECTS UNDER IMPLEMENTATION

Коргас
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с Туркменистаном

госграница
с Туркменистаном

В
ы
хо
д

к
П
ер
си
дс

ко
м
у

за
ли

ву

Новый переходс Китаем

УзеньУзень Жетыген

In 2009, country leader launched construction of two railroad, which will be operated by the 20th anniversary of 
Kazakhstan independence

In 2009, country leader launched construction of two railroad, which will be operated by the 20th anniversary of 
Kazakhstan independence

 кол- во работников – 880 чел. 
 задействовано техники – 500 ед.
 отсыпано земполотна – 3,7 млн.м3 (99%)
 смонтировано водопропускных труб – 64 ед. (100%)
 уложено главных путей – 27 км (19%)

 стоимость проекта – 65 млрд. тенге
 на 2009-2010гг.выделено – 27,5 млрд. тенге
 освоено – 9,2 млрд. тенге

млрд. тенге

 кол- во работников – 880 чел. 
 задействовано техники – 500 ед.
 отсыпано земполотна – 3,7 млн.м3 (99%)
 смонтировано водопропускных труб – 64 ед. (100%)
 уложено главных путей – 27 км (19%)

 стоимость проекта – 65 млрд. тенге
 на 2009-2010гг.выделено – 27,5 млрд. тенге
 освоено – 9,2 млрд. тенге

млрд. тенге
Источники

финансирования
Всего 2010г. 2011г. 2012г.

РБ (капитализация
Самрук-Казына)

39,9 17,2 17,4 5,3

Заем (Самрук-
Казына)

23,0 14,3 8,7 -

 кол- во работников – 1 339 чел. 
 задействовано техники – 1 132 ед.
 отсыпано земполотна – 6,6 млн.м3 (25%)
 смонтировано водопропускных труб – 77 ед. (26%)
 уложено главных путей – 6,7 км (2,5%)

 стоимость проекта – 153 млрд. тенге
 на 2009-2010гг.выделено – 51,7 млрд. тенге
 освоено – 12,2 млрд. тенге

млрд. тенге

 кол- во работников – 1 339 чел. 
 задействовано техники – 1 132 ед.
 отсыпано земполотна – 6,6 млн.м3 (25%)
 смонтировано водопропускных труб – 77 ед. (26%)
 уложено главных путей – 6,7 км (2,5%)

 стоимость проекта – 153 млрд. тенге
 на 2009-2010гг.выделено – 51,7 млрд. тенге
 освоено – 12,2 млрд. тенге

млрд. тенге

Источники
Финансирования

Всего 2010г. 2011г. 2012г.

РБ (капитализация Самрук-
Казына)

104,7 37,8 30,1 36,8

Собственные средства КТЖ 20,0 10,0 10,0

Заем (Самрук-Казына) 21,3 15,7 5,6
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WESTERN EUROPE WESTERN EUROPE –– WESTERN CHINAWESTERN CHINA

ASTANA

Section Kyzylorda – Shymkent–
Taraz– Almaty– Khorgos
Length- 1390km
I tech. category, 4-lane traffic

Section KyzylordaSection Kyzylorda –– ShymkentShymkent––
TarazTaraz–– AlmatyAlmaty–– KhorgosKhorgos
Length- 1390km
I tech. category, 4-lane traffic

Section Russian border – Aktobe–
Kyzylorda
Length- 1 062km
II tech. category, 2-lane traffic

Section Russian borderSection Russian border –– AktobeAktobe––
KyzylordaKyzylorda
Length- 1 062km
II tech. category, 2-lane traffic

AktobeAktobe

KyzylordaKyzylorda

ShymkentShymkent TarazTaraz

AlmatyAlmaty

Legend:
rehabilitated
needs upgrade

Project implementation phases:

2010 – 378 km (70 km CB)

2011 – 874 km (409 km CB)

2012 – 1 200 км (600 km CB)

2013 – road facilities construction

Main project indicators:

Cost – 825.1 BIL tenge.

length – 2,787 km

To be rehabilitated – 2,452 km

Aforestation – 1750km

Implementation time – 2009-2013 

Краткая информация:
 полномасштабные строительные работы в
текущем году велись в трех областях на
протяженности 1 367 км;
 благоприятные погодные условия в осенний
период позволили обеспечить устройство покрытия
на 417 км дороги;
 начаты строительные работы и по ЮКО на
протяженности 232 км.

«БАМ» протяженность 4 287 км, строительство длилось с большими перерывами в течении 17 лет

а/д «Амур» протяженность 2 165 км, строительство начато в 1978 г. и будет завершено в сентябре 2010 г. (32 года) 6
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of control
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Operators of involved 
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Processing customs body

Operational 
Administration 

Center, CCC
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Administration 

Center, CCC

Involved ministries 
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Control Procedure at Road BCPs
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vehicle 
scanning

Measurement 
system 
workstation

Processing 
workstation

Radiation 
control 
system

Vehicle 
departure 
record

Sending information to OAC CCC

vehicle entry 
record

Electronic BCP – a New Tool of Integrated Control
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Single Electronic Window for Foreign TradeSingle Electronic Window for Foreign Trade

Single Window-
a mechanism that allows 
traders to lodge standardized 
information and documents 
with a single entry point to 
fulfill all import, export and 
transit-related 
regulatory requirements

Expected 
benefits

 high level/quality 
government services;

 reduction in number
of submitted documents;

 minimizing human
factor;

 increased international
rating of Kazakhstan.

Trader

CCC Service CCC Service 
CenterCenter

AIS
Confirmation of
trader’s electronic
signature

Gov. agency

Gov. agency

Gov. agency

Reserve 
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