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Business Characteristics of Shanghai Customs  Business Characteristics of Shanghai Customs  

Variations in the Number of Import/Export Declaration Forms - Shanghai Customs
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Business Characteristics of Shanghai Customs  Business Characteristics of Shanghai Customs  

Variations in the Number of Containers - Shanghai Customs
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Business Characteristics of Shanghai Customs  Business Characteristics of Shanghai Customs  

Variations in the Revenue Collected - Shanghai Customs
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ⅡⅡ. Organizational Structure . Organizational Structure 

Department of Customs Audit and Risk Management of GACCDepartment of Customs Audit and Risk Management of GACC

Sub-centers of Risk Parameter Maintenance and Management 
（Qingdao, Shanghai, Huangpu）

Risk Management Divisions of Regional Customs 

Risk Management Posts of Local Customs Houses
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Jurisdiction of Qingdao Parameter SubJurisdiction of Qingdao Parameter Sub--center center 

Qingdao, Tianjin, 
Dalian, Shenyang, 
Changchun, 
Yinchuan, 
Lanzhou, Taiyuan, 
Beijing, Harbin, 
Manchuria , 
Shijiazhuang. 
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ⅡⅡ. Organizational Structure . Organizational Structure 

Jurisdiction of Shanghai Parameter Jurisdiction of Shanghai Parameter SubcenterSubcenter

Shanghai, Nanjing, 
Hangzhou, 
Ningbo, Wuhan, 
Chongqing, 
Chengdu, Xining, 
Lasa, Xi’an, 
Zhengzhou, Hefei



ⅡⅡ.Organizational Structure.Organizational Structure

Jurisdiction of Huangpu Parameter Jurisdiction of Huangpu Parameter SubcenterSubcenter

Guangdong,Sub-
Administration, 
Guangzhou, 
Shenzhen, Gongbei, 
Shantou,
Huangpu, 
Zhanjiang, 
Jiangmen, Fuzhou, 
Xiamen, Kunming, 
Changsha,Guiyang, 
Haikou, Nanchang, 
Nanning 
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ⅢⅢ. . Operational ModelOperational Model

Combination of centralized and Combination of centralized and 
decentralized operations decentralized operations 

 Centralized Operation PlatformCentralized Operation Platform

 Unified System Loading Unified System Loading 

 Separated Monitoring and Analysis Separated Monitoring and Analysis 

 Direct Instructions for Operational Direct Instructions for Operational 

SitesSites
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Risk ManagementRisk Management
Information 
Collection

Risk Analysis

Risk Handling

Performance Feedback
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 CompleteComplete

 Timely Timely 

Risk Information Collection is the 
foundation. 
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 Objective side: Information Objective side: Information 

Platform  Platform  

 Subjective side: Institutional Subjective side: Institutional 

Guarantee Guarantee 

Risk Information Collection is the 
foundation.



ⅢⅢ. Operational Model. Operational Model

Risk Information Collection is the 
foundation.

Collection on one’s own initiative. 
Pooled into the system.

Automatic Processing. On-demand 
customization.              
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Information Module of Risk Management PlatformInformation Module of Risk Management Platform



ⅢⅢ.Operational Model.Operational Model

Risk Analysis is the core. 

 Regressive analysisRegressive analysis Dynamic focusDynamic focus

 Probability evaluationProbability evaluation Horizontal analogyHorizontal analogy

Major methodsMajor methods：：



ⅢⅢ.Operational Model.Operational Model

Risk Analysis is the core. 

Analysis resultsAnalysis results：：

2

3

1

Analysis 
Report

For decisionFor decision--
makingmaking

Warning 
For functional For functional 
management management 

Instructions
For customs For customs 
controlcontrol



ⅢⅢ. Operational Model. Operational Model

Risk Analysis is the core. 

Targets of Risk Analysis Targets of Risk Analysis 
Taxation risks Taxation risks 
AntiAnti--terrorism: security terrorism: security 

risksrisks
IPR risksIPR risks
Drug trafficking risksDrug trafficking risks



Risk handling is the purpose of 
risk analysis. 

ⅢⅢ.Operational Model.Operational Model

PrinciplesPrinciples：：
Categorized handling

Minimum costs

Minimum intervention 

Dynamic management 



Risk handling is the purpose of 
risk handling. 

ⅢⅢ. Operational Model. Operational Model

Ways of HandlingWays of Handling：：

Set parameters. Ask for inspection 

of goods.

Special operations. Policy 

recommendations.



ⅢⅢ.Operational Model.Operational Model

Performance feedback: to 
help summarize risks 
 Accurate rating 

 Effective Handling 

 Scientific allocation of human 

resources
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ⅣⅣ. . Application System Application System 
Information Module of Risk Management Platform



ⅣⅣ. Application System . Application System 
Data Module of Risk Management Platform
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V. Practices and Explorations

 Set risk parameters before clearance：

With enterprise compliance management at the 
core, set risk parameters in light of various risk 
elements, such as enterprises’ categories, 
commodity classification, value, licenses and 
certificates, countries, routes, logistic 
information.



V. Practices and Explorations 

 Risk Ratings for Clearance：

Low risks: fast release
Medium risks: document 

inspection, but not inspecting the 
goods physically

High risks: Targeted 
inspection and control of the goods



V. Practices and Explorations

 Follow-up management after 
clearance:

Targeted Customs Audit

Put the case on file for anti-
smuggling investigation



Thanks


