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Driver’s Form
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Important document.

Can  use a form with local language.

Use ID to keep track of each form.  

You need to keep them in the 
files, for reference in future. 
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Previous Template
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Needs to use 30 
different files

Difficult to 
aggregate data at 
local level

File size is huge



New Template 2011
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1 file with 30 
different woksheets

Displays 
aggregated results

File size is small



The Dashboard
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The Summary Sheet
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Summary Sheet – Part A
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NEW!



Commodity Classification
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CC1 Animals
CC2 Vegetables
CC3 Animal Fats
CC4 Beverages
CC5 Minerals
CC6 Chemicals
CC7 Plastics
CC8 Hides and Skins
CC9 Wood
CC10 Pulp and Paper

CC11 Textiles
CC12 Shoes

CC13 Industrial Materials
CC14 Precious Stones
CC15 Base Metals
CC16 Machineries

CC17 Vehicles
CC18 Instruments

CC19 Arms
CC20 Manufactured Items
CC21 Antiques



Summary Sheet – Part B
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NEW!

Activities 
Time and 
Cost are 
decomposed 
in this 
version.



Summary Sheet – Part C
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NEW!



Controls Sheet
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Controls sheet contains the list of options 
that are used in ‘Summary’ and individual 
worksheets. You should not change the 
values. 



The Individual Data Sheet
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Data Sheet – Part 1
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NEW!

NEW!

New VOC 
decomposes 
the cost 
items

All BCPs need to be marked



Data Sheet – Part 1
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NEW!

New Template allows Auto-Currency 
Conversion



Auto-Currency Conversion
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Currency Full name

AFA Afghan Afghani
CNY Chinese Renminbi
KGS Kyrgyz Som

KZT Kazakhstan Tenge

AZN Azerbaijani Manat
MGT Mongolian Tugrik
PKR Pakistani Rupee
TKS Tajik Somoni

TMT  Turkmen Manat

USD US Dollar

UZS Uzbek SumThe dropdown menu offers all 
the possible currencies 
commonly used in Central Asia



Auto-Currency Conversion
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1. Enter the value 
in local 
currency.

2. Select the local 
currency. 

3. Enter the foreign 
exchange rate.

In this example, 1 
USD is equal to 50 
Afghanistan 
Afghani (AFA)

4. USD is 
converted 
here. 



IMPORTANT!
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You must entered the total VOC in this cell! 

Assume the fuel cost is USD 60, and driver’s wage is USD 40 for stop 1. 
Total VOC for Stop 1 is USD 100. 
This value of USD 100 must be entered into the cell ‘VOC’.



Data Sheet – Part 2
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Auto-Currency Conversion can also be done 
at the Activities Section.



Official / Unofficial Payments
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1. Enter official cost here.
2. Unofficial Cost = Total Cost – Official Cost



Official / Unofficial Payments
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If there are NO unofficial cost, you can 
simply equate ‘Total Cost’ to the cell in 
‘Official cost’.



IMPORTANT!
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You must entered the ‘Total Cost’ in the activities section, for activities that 
have a cost. 

Assume in this case, there are four activities that a driver encounters 
during border crossing. 
Enter the official cost, and then the total cost. Assuming there is no 
unofficial payment, the total cost = official cost. 



Data Sheet – Part 3
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Rail specific activities are included in this 
new version. 
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3 Definition of Terms



Definitions of Speeds
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Speed Without Delays 
(SWOD)

Speed With Delays 
(SWD)



Speed Without Delay (SWOD)
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SWOD (km/h) = 
Total Distance (km)

Duration of Travel 
(hours)

Measures the speed of vehicle in movement.
Does not consider the time when the vehicle 
is stationary.



Speed With Delay (SWD)
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SWD (km/h) = 
Total Distance (km)

Total Time (hours)

Measures the overall speed of the vehicle in 
transit, crossing border and stopped along 
the journey.

Total Time  = Duration of Travel + Activities Time



Costs
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Total Cost

Vehicle Operating Cost 
(VOC)

Activities Cost         
(AC)

All currencies are expressed in U.S. 
Dollars (USD) in the final report. 



Vehicle Operating Cost (VOC)
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Driver’s Wages

Fuel Cost

Depreciation

Repair

Insurance

The VOC is decomposed into different legs. 
Find out the VOC from previous stop to current stop. 



Vehicle Operating Cost (VOC)
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If the driver does not know the VOC per stop?

Origin Stop 1 Stop 2 Stop 3

100km 200km 300km Total : 
600 km

If driver knows total VOC is US$600, then 
VOC per km = $600/600km. 
This means VOC is $ 1/km. 



Vehicle Operating Cost (VOC)
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If the driver does not know the VOC per stop?

Origin Stop 1 Stop 2 Stop 3

100km 200km 300km Total : 
600 km

$100 $200 $300

VOC



Activities Cost (AC)
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1 Border security / control
2 Health / quarantine
3 Phytosanitary
4 Veterinary inspection
5 Emergency repair
6 Road Toll
7 Vehicle registration
8 Weigh/standard inspection
9 Customs (single window)
10 Visa / immigration
11 Transport/GAI inspection
12 Police checkpoint / stop
13 Escort / convoy
14 Customs clearance
15 Loading / unloading
16 Waiting/ queue

These are 
activities that 
can occur 
along a road 
or rail mode 
of transport



Activities Cost (AC)
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These are 
activities that 
can occur 
along a rail 
mode of 
transport

1
Change of Railways Gauge

2 Classification of Trains

3 Technical Inspection

4 Commercial Inspection

5 Load Protection

6 Security Services



Types of Activities (Rails)
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S/N Types of Rail Costs
1 Change of Railways  

Gauge

2 Classification of Trains



Types of Activities (Rails)
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S/N Types of Rail Costs
3 Technical Inspection

4 Commercial Inspection



Types of Activities (Rails)
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S/N Types of Rail Costs Definitions

5 Load Protection

6 Security Services



Thank you
Max Ee
Supply Chain Consultant
SCM Analytics Pte Ltd
Contact : +65 8138 8700
Email: satica@pacific.net.sg
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