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2. Fill up the drivers’ form 3. Compile and collect drivers form

4. Input to TCD template5. Correct/complete entries
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from drivers 
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CPMM Report

12. Generate tables and graphs
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11. Check for outliers/Clean up data

14. Review the draft CPMM Report 

15. Present to SOM/ MC

8.1 Liquidation 
papers ok?

9. Transfer funds through RMs

No
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ok?

8. Process request for payment

No
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DriversDrivers CPMM CoordinatorsCPMM Coordinators Field ConsultantsField Consultants ADB  CAREC SecretariatADB  CAREC Secretariat

Yes

7. Request for payment and prepare 
liquidation documents 

1. Training of drivers in filling up the 
drivers form and meeting with truckers
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Drivers

• To report vehicle operating cost and 
activities cost to the CPMM coordinator

• To record the information on the drivers’ 
form

• To clarify any issues when in doubt
• Costs can be reported in local currency 
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CPMM Coordinators (Data)

• Represent the association/country to 
report transport information 

• Target : 30 Time-Cost-Distance (TCD) 
samples per month 

• Enter the data into the Microsoft Office 
Excel Template

• Send the data by the 15th of next month
• Respond to queries from ADB promptly
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CPMM Coordinators (Billing)

• Keep track of expenses
• File original receipts/supporting 

documents
• Raise Invoices/Summary of Expenditures 

for quarterly liquidation
• Show receipts/supporting documents to 

field consultants for audit

7



Field Consultants

• Conduct visits to assigned countries
• Train the CPMM coordinators and drivers 

on the CPMM methodology
• Discuss with CPMM coordinators to select 

sub-corridors for data collection
• Receive the raw TCDs from CPMM 

coordinators and verify them
• Assist in claims’ issues if necessary
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Assignment of Countries
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Field 
Consultant : 
Andy Sze

Azerbaijan

Kyrgyz Republic

People Republic of China

Turkmenistan

Uzbekistan

Group 1



Assignment of Countries
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Field 
Consultant : 
Max Ee

Afghanistan

Kazakhstan

Mongolia

Pakistan

Tajikistan

Group 2



ADB Secretariat

• End user of TCD data
• Aggregates the data
• Analyzes transport patterns and trends
• Supports the quarterly and annual 

publication of CPMM
• Handles and pays the claims 
• Arranges for CPMM workshops and 

meetings 
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Escalation Process

12

CPMM 
Coordinator

Problem 
Solved?End

Yes

No



Communication Matrix (ADB)
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Name Roles
Marite CFCFA, CPMM
Ethel CPMM Data
Reymond CPMM Payments
Ambie CPMM Payments

Note : The ADB staff are cross-functional, but each 
of them have primary responsibilities. The table 
above is for correct as on the date of writing.  
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Transport to border
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Thank you
Max Ee
Supply Chain Consultant
SCM Analytics Pte Ltd
Contact : +65 8138 8700
Email: satica@pacific.net.sg
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