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Working Group 3 — Topics Discussed

* Organizational Matters
— Secretariat
— Registration

— Financial Management (need for banking services
to support revenue-generating activities)

— Membership (to expand? to include for-profit
members? to assess membership dues?)
 Revenue Generation
— Bid on consulting assignments
— Develop cfcfa.net as a portal to other sites

— Develop standardized forms (road transport
waybilll, etc.)



Working Group 3 — Next Steps (and Topics
for Further Discussion)

* Working Group/CFCFA

— Resolve Registration and Banking matters

— Resolve Membership matters (to expand? to
Include for-profit members? to assess dues?)

— ldentify most promising sources of revenue and
estimate share of CFCFA costs to be covered (by

source)
— Agree on projects with other working groups

 ADB

— Produce report on annual support for CFCFA

— Finalize interactive access to CPMM database via
cfcfa.net



