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This commemoraƟ ve book celebrates 10 years of producƟ ve 

collaboraƟ on under the Central Asia Regional Economic 

CooperaƟ on (CAREC) Program. Under CAREC, its member 

countries have made signifi cant gains in regional transport, 

energy infrastructure, and trade facilitaƟ on and policy, 

which have increased both the pace and quality of development 

in the subregion. The spirit of trust and confi dence that has 

evolved through the years among good neighbors and 

good partners has led to beƩ er prospects for all.      

This publicaƟ on serves as tesƟ mony to what can be achieved 

through regional cooperaƟ on. But more than just being an 

archive of accomplishments, this volume should also inspire us

to reach for greater heights and wider horizons in the next 

decade. All too soon, our achievements will be part of the past, 

but it is the strength of our collecƟ ve commitment that will 

carry us through the future. 

As CAREC moves to a higher plane, the mutual trust that has 

evolved through the years will be increasingly vital to deal with 

the challenges ahead. Guided by the CAREC 2020 strategy, 

ADB is commiƩ ed to deepening its partnership with CAREC 

toward an era of cohesive cooperaƟ on, construcƟ ve compeƟ Ɵ on, 

and a confl ict-free community in Central Asia by 2020.   

Haruhiko Kuroda

President

Asian Development Bank
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The Central Asia Regional Economic CooperaƟ on (CAREC) Program is 

a partnership of 10 countries, working to spur economic development 

across a vast area at the heart of Eurasia’s trade and commerce. 

With more than $16 billion in on-the-ground investments since 2001, 

CAREC helps build transport, trade, and energy links that encourage

sustainable growth and connect mostly landlocked members with 

each other and to markets beyond. It provides the fi nance and ideas 

to increase mobility of people and goods and improve living standards 

across Central Asia.

The development of a seamless network of six transport corridors 

is the backbone for accomplishments that include some 3,600 kilometers 

of road building and improvements; almost 2,000 kilometers of 

railway track put in place; upgrading of ports and border crossings; 

and beƩ er energy security, effi  ciency, and distribuƟ on.

CAREC countries and the program’s six mulƟ lateral insƟ tuƟ ons 

devise pracƟ cal approaches to creaƟ on of measurable outcomes 

under a shared vision.

Rich in natural resources, surrounded by opportunity, and commiƩ ed 

to regional cooperaƟ on, CAREC countries are embarking on the next 

phase of growth and prosperity.

COOPERATION FOR PROSPERITY
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Afghanistan lies in the heart of Eurasia at the crossroads 

of cultures, between the People’s Republic of China and 

the Middle East, and between South Asia and Europe. 

The country’s economy is primarily agrarian. However, 

hydrocarbons and mining are future prospects and they need 

good infrastructure to reach markets. AŌ er 25 years of confl ict, 

Afghanistan is now rebuilding its physical infrastructure and 

economic foundaƟ on. 

T«� N�ó S®½» RÊ��
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The creaƟ on of a new Silk Road 
gives Afghanistan the opportunity 
to maximize the value of natural 
resources, build human capacity, 
create jobs, pay for services, 
and capitalize on Central and 
West Asia’s economic potenƟ al.

T«� N�ó S®½» RÊ��
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Afghanistan

9

Improvements in energy 
security, effi  ciency, and 
distribuƟ on are allowing the 
people of Kabul, the Afghanistan 
capital, to light homes and power 
businesses using electricity 

generated outside its borders. 
More than 1,300 electricity towers 
have been constructed across 
some of the most challenging 
terrain in the world.
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AfghanistanAfghanistan

The sun goes down on the 
border bridge at Hairatan, 
where Afghanistan’s fi rst railway 
links the bustling town with the 
northern hub of Mazar-e-Sharif and 
Uzbekistan’s modern rail network.
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The focus on building transport 
and energy networks is 
helping forge links that will 
increase Afghanistan’s regional 
trade, promote private sector 
investment, and secure adequate 
power supplies.

T«� N�ó S®½» RÊ��
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Afghanistan
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Afghanistan
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AfghanistanAfgf hanhananhanististististananananAfghanistan

More reliable transport and 
energy connecƟ ons and other 
benefi ts of integraƟ on with 
CAREC neighbors are helping give 
Afghanistan’s people a deeper 
sense of hope for the future.
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Azerbaijan is in the southeastern part of the Caucasus, 

which stretches more than 800 kilometers from the Black Sea 

to the Caspian Sea. The country is uniquely posiƟ oned 

at a point where Asia and Europe meet, and retains 

its signifi cance for world links. Azerbaijan is one of the world’s 

oldest oil-producing countries.

T«� N�ó S®½» RÊ��
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AzerbaijanAzeAzeAzeAzeA rbarbarbabab ijaijaijaijaannnnAzerbaijan
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New electricity substaƟ ons to 
replace aging infrastructure 
increase the capacity of the 
west–east grid and produce 
a reliable power supply for 
consumers in the key Azeri 
industrial and economic center 
close to Baku, the capital city.
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Rehabilitation of a raft of roads 
across Azerbaijan has brought 
enormous improvements for 
non-oil trade and increased 
traffic between the Caspian Sea 
and Black Sea.

T«� N�ó S®½» RÊ��
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Azerbaijan
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Azerbaijan

ConstrucƟ on is under way on 
the 94-kilometer road from 
Ganja to Gazakh in western 
Azerbaijan (CAREC Corridor 2), 
helping the region develop
as an industrial base and
draw visitors to admire its 
stunning scenery. 
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Infrastructure development in 
each CAREC member creates 
condiƟ ons for economies to grow 
and maximize the opportuniƟ es for 
cooperaƟ on and integraƟ on.

T«� N�ó S®½» RÊ��
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A crusher plant near the 
Ganja road bypass produces 
the material to refurbish 
roads and reverse the 
deterioraƟ on of surfaces.

23



The city never sleeps around busy 
Baku port (CAREC Corridor 2), 
and work is constant to build the 
faciliƟ es and create the liberalized 
customs procedures that spur 
trade and commercial links 
between neighbors.

T«� N�ó S®½» RÊ��
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AzerbaijanAzerbaijan

2525



P�ÊÖ½�’Ý R�Öç�½®�
Ê¥ C«®Ä�
The People’s Republic of China, in the east of the Asian 

continent and on the western shore of the Pacific Ocean,

is the third largest country in the world by land area and

the most populous. The country has a long, rich history with 

an early civilization and has become one of the world’s 

major economic powers.

T«� N�ó S®½» RÊ��
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People’s Republic of China
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People’s Republic of China
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A tolled expressway on the 
road between Urumqi and 
Kashgar is the result of work 
that has also improved road 
safety and increased freight-
handling effi  ciency. The route 
is part of CAREC Corridor 5, 
which connects Xinjiang Uygur 
Autonomous Region with 
Kazakhstan, the Kyrgyz Republic, 
Mongolia, Pakistan, and Tajikistan.
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People’s Republic of ChinaPeople’s Republic of China

The backbone of the CAREC Program 
is the development of six effi  cient 

land transport corridors that link 
Central, East, and South Asia with 
the Middle East and Europe.
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The sƟ ll waters of Heavenly Lake, 
east of Urumqi, present one 
of the major aƩ racƟ ons for 
the increasing number of tourists 
drawn by easier road, rail, and 
air links to the People’s Republic 
of China’s far west. 

T«� N�ó S®½» RÊ��
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The Korla–Kuqa expressway (CAREC 
Corridor 5) plays an important role 
in furthering trade and regional 
cooperaƟ on, connecƟ ng improved 
rural roads to schools, hospitals, and 
markets for about 50,000 rural people.

T«� N�ó S®½» RÊ��
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People’s Republic of China
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People’s Republic of China

From the old to its modern 
cityscape, Urumqi has a bright 
future as a gateway linking 
Xinjiang with the Central Asian 
countries and beyond.
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Kazakhstan is located deep in the Eurasian conƟ nent. For 

centuries, the Silk Road provided a route through the country 

for internaƟ onal traders and merchants. This contributed to 

the richness of Kazakh culture and its capacity to adapt and 

develop. Kazakhstan is rich with commercial minerals, with oil 

and gas reserves equaƟ ng to present-day resources of 

the whole of Western Europe.

T«� N�ó S®½» RÊ��
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Thousands of kilometers of 
roads (CAREC Corridor 2) cross 
Kazakhstan and link the world’s 
biggest landlocked country with 
the People’s Republic of China, 
the Russian FederaƟ on, and 
western seaports—forming a 
vital conduit for booming trade 
throughout Eurasia. 

T«� N�ó S®½» RÊ��
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Kazakhstan
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Kazakhstan

The Caspian Sea presents 
no barrier for the east–west 
CAREC Corridor 2 as ships 
ply the waters from Aktau to 
Azerbaijan, where the land 
route linking East Asia with 
the Mediterranean resumes.
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Cranes load freight at 
Aktau, the hub on CAREC 
Corridor 2 for transporƟ ng 
goods to Europe and Asia 
on the eastern shore of the 
Caspian Sea.
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KazakhstanKazKazKa akhakhkkhstastastasttaaannnnnnnKazakhstan
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CAREC countries are working 
together to produce a regionally 
integrated and globally connected 
Asia, with cooperaƟ on leading 
to development that accelerates 
economic growth and cuts poverty.

T«� N�ó S®½» RÊ��
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KazakhstanKazakhstan
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In the southeast of Kazakhstan, 
the sƟ ll waters of one of 
the Kolsay lakes grace Alpine 
slopes where stunning scenery 
and horseback riding aƩ ract 
visitors from Almaty, about 
250 kilometers away. 
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Kazakhstan
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MulƟ layered and mulƟ -partnered, 
the Western Europe–Western 
People’s Republic of China 
InternaƟ onal Transit Corridor  
(CAREC Corridor 1) runs through 
Kazakhstan and is an important 
transit route for cargo from 
the People’s Republic of China, 
Kazakhstan itself, the Russian 
FederaƟ on, and Europe.

T«� N�ó S®½» RÊ��
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Kazakhstan
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The Kyrgyz Republic, in the northeast of Central Asia among 

the mountains and valleys of Tien Shan, is a mulƟ cultural 

trading point between Europe and Asia. More than 80 ethnic 

groups refl ect a rich heritage as a link between the West and 

the East along the Silk Road. Gold, agricultural products, and 

hydroelectric power comprise the bulk of the country’s exports.

T«� N�ó S®½» RÊ��
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Kyrgyz Republic
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Kyrgyz Republic
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Medical staff  help young mothers care 
for newborn babies in the maternity 
hospital in Gulcha, where the opening 
of the 77-kilometer road from Osh 
in 2009 improved access to services 
for people living along the Southern 
Transport Corridor.
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Freight associaƟ ons throughout 
the region are taking pains to 
monitor travel and waiƟ ng Ɵ mes 
so improvements at border 
crossings and along upgraded road 
secƟ ons can be quanƟ fi ed.

T«� N�ó S®½» RÊ��
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Bulky goods from the 
People’s Republic of China 
are measured on delivery at 
a warehouse in Kara-Suu,
650 kilometers from Bishkek.
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Kyrgyz Republic

vvv

Kyrgyz Republic

The journey may be hard, but 
modern crossing points featuring 
qualifi ed personnel, such as
Chon-Kapka on the Kyrgyz–Kazakh 
border (CAREC Corridor 3), are 
speeding up customs clearance 
throughout the region.
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Kyrgyz RepublicKyrgyz Republic

CAREC’s enhancements to 
effi  ciency on roads of all grades 
make the journey home a 
beƩ er experience for countless 
commuters across the region.
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MÊÄ¦Ê½®�
Mongolia spreads across 1.5 million square kilometers of the 

Central Asian plateau, bordering the Russian FederaƟ on and 

the People’s Republic of China. Much of its land is covered 

by steppes, with high mountains and valleys to the north and 

west, and the Gobi desert to the south. Mongolia has rich gold 

and copper resources, and abundant animal materials, such as 

the world-famous cashmere.  
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Rolling steppes and blue 
skies are emblemaƟ c of the 
vast distances that growing 
volumes of goods and 
travelers are overcoming along 
CAREC transport corridors.
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An increasing number of crossing 
points throughout the region, such as 
here at Zamyn-Uud on the Mongolia–
People’s Republic of China border 
(CAREC Corridor 4), are equipped 
to provide harmonized checks and 
modernized customs clearance. 
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MongoliaMongolia

Cranes make light work of 
logisƟ cal demands at the gateway 
for trade between Mongolia and 
the People’s Republic of China on 
CAREC Corridor 4, which leads 
north to the Russian FederaƟ on.
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Improved road maintenance 
(CAREC Corridor 4) ulƟ mately 
translates into reduced
transport costs and faster travel 
Ɵ mes that allow people to reach 
essenƟ al social services across 
vast distances.
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P�»®Ýã�Ä
Pakistan’s strategic locaƟ on at the crossroads of Central, 

South, and Southwest Asia gives the country great potenƟ al to 

become a hub of economic acƟ vity, with three internaƟ onal 

seaports on its southern boundary at the Arabian Sea. 

Agriculture accounts for 25% of the economy, supported by 

one of the world’s largest irrigaƟ on systems. Manufacturing has 

grown rapidly in recent years.
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Pakistan’s inclusion in CAREC 
from 2010 opens the country 
to the potenƟ al of energy 
imports to enhance electricity 
supplies, and gives its landlocked 
neighbors greater opportunity 
to trade through sea routes 
to the Middle East.
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Pakistan

A row of electricity towers 
bringing power to Sindh 
Province dominates the view 
from Highway N-55.
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Stronger links with its neighbors 
to the north present myriad 
opportuniƟ es for Pakistan to
maintain growth and realize gains 
from its industrial development.
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Pakistan

75



7676



Pakistan

Investments and reforms are 
helping Pakistan increase energy 
security and effi  ciency.
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BeƩ er access on routes between 
the Middle East, the seaports 
of Pakistan, and the interior 
transport corridors will help drive 
trade, commerce, and prosperity.

T«� N�ó S®½» RÊ��

78



Pakistan

Karachi, Pakistan’s busiest 
and biggest seaport, 
handles about 65% of the 
naƟ on’s cargo through 
30 berths, which remain 
operaƟ onal 24 hours a day 
and are being upgraded.
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A bus stops at a tollgate on highway N-55 
in Petaro, a small town near Hyderabad. 
Once completed, the motorway will slash 
travel Ɵ mes from Faisalabad—Pakistan’s 
texƟ le hub—to Karachi.
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T�¹®»®Ýã�Ä
Tajikistan’s rugged mountains belong to the highest ranges of 

Central Asia and make up 93% of its land area. The country is 

richly endowed with mineral resources, such as gold, silver, 

and anƟ mony. Exports of coƩ on and aluminum contribute 

signifi cantly to its economy. Comprehensive industrial growth 

has made progress a key pillar of Tajikistan’s development plans.
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Turbines at the Nurek 
Hydroelectric Power Plant 
are powered by water from 
Tajikistan’s largest reservoir, 
and their output distributed 
throughout Tajikistan and 
neighboring countries to 
meet the energy needs of 
growing economies.
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Tajikistan
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Replacement of aging power 
transmission faciliƟ es creates 
opportuniƟ es for Tajikistan and 
its neighbors to increase energy 
security and trade through a 
Central Asian power system.
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Workers stroll along an 
avenue of 220-kilovolt 
transformers at the revamped 
Nurek Switchyard outside 
Dushanbe, where power 
generated at the nearby dam 
is regulated for transmission.
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Alongside infrastructure, 
the CAREC Program includes 
safety-net iniƟ aƟ ves, such as 
those aimed at social protecƟ on 
and the prevenƟ on of 
communicable disease. 
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TçÙ»Ã�Ä®Ýã�Ä
Turkmenistan borders fi ve countries and is rich in hydrocarbons, 

with natural gas reserves esƟ mated at 20 trillion cubic meters 

and oil reserves at 12 billion barrels. Other resources include 

coal, nonferrous and rare metals, sulfur, gypsum, iodine, 

bromine, potassium and common salts, marble onyx, and 

mineral waters. The government is commiƩ ed to diversifying 

the country’s producƟ ve base.
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Turkmenistan

Market traders stand to gain 
from reduced travel Ɵ mes and 
costs for moving goods under the 
CAREC-related construcƟ on of 
a north–south rail link that is set 
to become an important part of a 
transconƟ nental transport corridor.
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EmanaƟ ng from vaunted 
tradiƟ onal roots, 
Turkmenistan’s famed 
texƟ les industry may get 
a signifi cant boost from 
forging stronger Ɵ es with 
CAREC neighbors.

Turkmenistan
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TurkmenistanTurkmenistan

The accession of Turkmenistan 
into the CAREC partnership brings 
opportuniƟ es to expand economic 
acƟ vity at home and support 
increased trade with neighbors in 
Central and West Asia.
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Uzbekistan possesses some of the most favorable natural and 

geographic condiƟ ons in Central Asia with its locaƟ on between 

the Amu Darya and Syr Darya rivers. It has rich deposits of gold, 

copper, and uranium, as well as organic fuel, parƟ cularly natural 

gas and oil. Uzbekistan has unique agricultural resources and 

is one of the world’s biggest coƩ on producers.
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Subcontractor Uzbekistan 
Railways lays the track on a 
75-kilometer railway line in 
northern Afghanistan (CAREC 
Corridor 3) as the modern rail 
system takes Uzbek experƟ se 
across the border and opens 
up a vital trading link.
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Regional trade, business, and 
investment opportuniƟ es open up
for people when travel is made 
faster and safer.
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Uzbekistan

A smooth asphalt surface 
is applied to the A-380 
highway near the Uzbek 
border with Kazakhstan 
(CAREC Corridor 6). CAREC-
supported rehabilitaƟ on of 
the main route between the 
northwest and southeast of 
Uzbekistan has an important 
regional dimension.
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UzbekistanUzbekistan

Improvements in energy effi  ciency 
and regional connecƟ vity are the 
name of the game at Talimarjan 
power plant, 440 kilometers 
southwest of Tashkent, where 
Central Asia’s fi rst 800-megawaƩ  
combined cycle gas turbine power 
plant is being built with CAREC’s help.
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The “Physics-Sun” furnace in 
Parkent harnesses solar power 
to melt aluminum. It stands as 
a monument to the region’s 
tremendous potenƟ al for 
technology that helps save energy 
and reduce carbon emissions.

T«� N�ó S®½» RÊ��

106



Uzbekistan

107

UzbUzbUzbUzbUzbUUUzbUzbUzbUzbUzbUzbU bUU bUzbUUUUUzUzbUzUUUz ekiekiekiekiekiekekiekiekiekiekiekiekiekkkkistastastastastastastastastastasttststssstannnnnnnnnnnnnnn

10710710711071071010107107110710107107071071071071071071070107071071071071071070707070707070707107071071071071071071071071071071110710707107107070107071070707107107107107101071071071071070007070707710770707101071071107101010100707070707107107070707071071071071107007070707071070707107710707070707071070707110070707070707071070707107107107070707107107107100710707071071010711070710711001010710710010007100007107100001077107100771071010000707710101000107771100771107710710071100771077777107107100107107107101000000100000001000001000000000000001000000

Uzbekistan

107107



Uzbekistan is seƫ  ng the pace for railway 
modernizaƟ on in the region as the high-
speed electrifi ed Shark express slashes 
travel Ɵ mes between Tashkent and the Silk 
Road city of Bukhara (CAREC Corridor 3).
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With an eye to the future, 5% of 
all Europe–East Asia trade should 
transit along CAREC’s streamlined 
transport corridors by 2017, 
while 2005 per capita incomes in 
the partnership are expected to 
double by 2015.
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1996–2001. Emerging regional cooperaƟ on 

• Governments of Central Asia and the People’s Republic 

of China begin to discuss opportuniƟ es for regional 

cooperaƟ on 

• Transport and energy emerge as essenƟ al drivers 

of economic growth

• Trade promoƟ on, immigraƟ on, and customs clearance 

are idenƟ fi ed for improvement, parƟ cularly in newly 

independent Central Asian naƟ ons

2002–2005. Confi dence and consensus building

• Governments establish an informal and project-oriented 

insƟ tuƟ onal framework 

• PracƟ cal and pragmaƟ c economic cooperaƟ on allows 

CAREC to remain fl exible, responsive, and relevant

From 2006. Strategic direcƟ on and implementaƟ on

• The Comprehensive AcƟ on Plan (2006) sharpens CAREC’s 

focus on building mulƟ modal transport networks, 

liberalizing trade, and integraƟ ng electricity markets

• CAREC addresses regional public goods, such as 

communicable disease control, environmental problems, 

and business development, and strengthens cooperaƟ on 

through training, research, and outreach

• Growth of project-based operaƟ ons is unprecedented 

from 2007

• CAREC develops a results framework in 2009–2010 to 

monitor performance, highlight achievements, and idenƟ fy 

what should be improved

TIMELINE
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tIMELINE

Good neighbors, good partners, good prospects

Technical assistance to promote 
regional economic cooperaƟ on in 
Central Asia is approved

1996

1997
The fi rst regional technical 
assistance project for Central Asia 
gives prominence to projects that 
increase trade and cooperaƟ on 
between the People’s Republic 
of China’s Xinjiang Uygur 
Autonomous Region, Kazakhstan, 
the Kyrgyz Republic, and Uzbekistan

Tajikistan joins the regional 
cooperaƟ on group

1998

The Central Asia Regional 
Economic CooperaƟ on (CAREC) 
Secretariat is established at ADB

2000

CÊÄÝ�ÄÝçÝ ÊÄ ¦ç®�®Ä¦ 
ÖÙ®Ä�®Ö½�Ý
The First Ministerial Conference 
is held in Manila, Philippines, and 
agrees on the guiding principles 
of cooperaƟ on, targets stability 
and prosperity, and advocates 
a pracƟ cal approach, delivering 
results-oriented projects

F½�ø®�½� �Ä� ®Ä¥ÊÙÃ�½ ÖÙÊ¹��ã-
ÊÙ®�Äã�� ®ÄÝã®ãçã®ÊÄ�½ 
�ÙÙ�Ä¦�Ã�ÄãÝ
CAREC establishes its overall 
insƟ tuƟ onal framework

Sector coordinaƟ ng commiƩ ees, 
senior offi  cials, and ministers lead 
a fl exible and informal structure 
to guide investment in energy, 
trade, and transport

The Customs CooperaƟ on 
CommiƩ ee is formed and 
launches the Regional Trade 
FacilitaƟ on and Customs 
CooperaƟ on Program for the 
Kyrgyz Republic and Tajikistan

2002

2001
The fi rst CAREC Senior Offi  cials’ 
MeeƟ ng is held in Manila, 
Philippines

2003
CAREC’s six mulƟ Iateral 
insƟ tuƟ on partners commit to 
support the partnership

Azerbaijan and Mongolia join 
CAREC at the Second Ministerial 
Conference in Tashkent, 
Uzbekistan

In 2001, six CAREC-related projects 
have a combined value of $247 million
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The Transport Sector 
CoordinaƟ ng CommiƩ ee and 
the Trade Policy CoordinaƟ ng 
CommiƩ ee are formed

The private sector is encouraged 
to parƟ cipate in CAREC at the 
Third Ministerial Conference in 
Astana, Kazakhstan

Trade policy becomes the fourth 
priority sector

2004

CAREC adopts the Comprehensive 
AcƟ on Plan and calls for sector 
strategies and acƟ on plans to 
guide cooperaƟ on in transport, 
trade facilitaƟ on, energy, and 
trade policy

The plan calls for the formaƟ on of 
an online-based CAREC InsƟ tute 
to improve cooperaƟ on through 
capacity building, research, 
and outreach

The fi rst Business Development 
Forum brings business leaders 
and policy makers together 
to idenƟ fy ways of reducing 
impediments to regional 
cooperaƟ on and development

The FiŌ h Ministerial Conference 
is held in Urumqi, People’s 
Republic of China

2006

2007
The Transport and Trade 
FacilitaƟ on Strategy is endorsed 
at the Sixth CAREC Ministerial 
Conference in Dushanbe, 
Tajikistan

The CAREC InsƟ tute Prospectus is 
endorsed, creaƟ ng a mechanism 
to address “second-Ɵ er” areas 
(communicable disease control, 
environmental problems, and 
business development); capacity 
building; and research

The Inner Mongolia Autonomous 
Region of the People’s Republic of 
China is brought into the CAREC 
partnership

The six transport corridors 
idenƟ fi ed in the Transport and 
Trade FacilitaƟ on Strategy become 
CAREC’s fl agship iniƟ aƟ ve for 
spurring economic development 
and introduce the concept of 
transport corridors into Central Asia

CAREC ministers endorse the 
Trade Policy Strategic AcƟ on 
Plan, helping member economies 
become more open by liberalizing 
trade regimes and supporƟ ng 
accession to the World Trade 
OrganizaƟ on

The Strategy for Regional 
CooperaƟ on in the Energy Sector 
of CAREC Countries breaks new 
ground as the fi rst strategic 
framework for energy among 
Central Asian naƟ ons

The CAREC InsƟ tute work plan 
for 2009–2011 is endorsed at the 
Seventh Ministerial Conference, 
held in Baku, Azerbaijan

2008

2005
The CAREC Members Electricity 
Regulators’ Forum holds its 
fi rst meeƟ ng, promoƟ ng more 
effi  cient producƟ on and use of 
domesƟ c energy

Afghanistan becomes CAREC’s 
eighth member at the Fourth 
Ministerial Conference in Bishkek, 
Kyrgyz Republic

The Energy Sector CoordinaƟ ng 
CommiƩ ee is formed

CAREC convenes the Central–
South Asia Regional Business 
Roundtable to encourage 
private sector parƟ cipaƟ on and 
recommend ways to bring down 
barriers to cross-border business

2009
Private companies establish the 
CAREC FederaƟ on of Carrier and 
Forwarder AssociaƟ ons

The CAREC Corridors 
Performance Measurement and 
Monitoring Program is launched 
to track and improve movement 
along the CAREC Corridors and 
across border points

The Energy AcƟ on Plan 
Framework and CAREC Program 
Results Framework are endorsed
 
The fi rst CAREC Partnership 
Forum is held, discusses how to 
maximize the benefi t of transport 
and trade investments 

The CAREC InsƟ tute goes 
live, with its website—www.
carecinsƟ tute.org—a virtual 
hub for informaƟ on sharing and 
research collaboraƟ on

The Eighth Ministerial Conference 
is held in Ulaanbaatar, Mongolia

2011
CAREC 2020, the strategic 
framework for expanding trade 
and improving compeƟ Ɵ veness 
beyond Eurasia, is submiƩ ed to 
ministers for endorsement

The Tenth Ministerial Conference, 
in Baku, Azerbaijan, highlights 
achievements of CAREC’s 
fi rst decade 

The Development Partners’ 
Forum is held 

In 2006, the program’s 43 projects 
have a combined value of $3.2 billion, 
yielding measurable results 

By 2011, 119 CAREC-related 
projects represent investments 
of $16.5 billion

Tajikistan and the Kyrgyz Republic 
sign the CAREC-supported Cross-
Border Transport Agreement

Pakistan and Turkmenistan join 
CAREC, taking the number of 
countries in the program to 10

CAREC launches its annual 
performance monitoring 
development eff ecƟ veness
review process

The CAREC FederaƟ on of Carrier 
and Forwarder AssociaƟ ons 
holds its fi rst meeƟ ng

The second CAREC Business 
Development Forum is held in 
Urumqi, People’s Republic of  
China, to raise the private sector’s 
awareness of opportuniƟ es

The fi rst Ministerial Retreat is 
held at the Ninth Ministerial 
Conference in Cebu, Philippines

2010
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TRANSPORT 

Road RehabilitaƟ on Project. Tajikistan. 

2000. Closed. $27M

Railways ModernizaƟ on Project. 

Uzbekistan. 2000. Closed. $155M

Almaty–Bishkek Regional Road 

RehabilitaƟ on Project. Kyrgyz Republic. 

2000. Closed. $6M

Almaty–Bishkek Regional Road 

RehabilitaƟ on Project. Kazakhstan. 2000. 

Closed. $99M

Atyrau Airport Project. Kazakhstan. 2001. 

Ongoing. $25M

LocomoƟ ve Re-Powering Project. 

Uzbekistan. 2001. Ongoing. $68M

Third RehabilitaƟ on Project. Kyrgyz 

Republic. 2001. Closed. $50M

TSA Air NavigaƟ on Systems. Tajikistan. 

2001. Ongoing. $8M

Highway Project. Azerbaijan. 2001. 

Closed. $48M

Transport Development Project. Mongolia. 

2001. Closed. $49M

Third Xinjiang Highway Project. People’s 

Republic of China (PRC). 2002. Closed. $339M

Emergency Road RehabilitaƟ on Project. 

Afghanistan. 2003. Ongoing. $20M

CAREC PROJECTS*
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Dushanbe–Kyrgyz Border Road 

RehabilitaƟ on Project (Phase 1). Tajikistan. 

2003. Closed. $24M

Road Sector Restructuring Loan (Atyrau–

Aktau). Kazakhstan. 2003. Closed. $243M

Emergency Infrastructure RehabilitaƟ on 

and ReconstrucƟ on Project. Afghanistan. 

2003. Ongoing. $150M

Emergency Transport RehabilitaƟ on 

Project. Afghanistan. 2003. Closed. $174M

Shagon–Zigar Road RehabilitaƟ on Project. 

Azerbaijan. 2003. Closed. $10M

Andkhoy–Qaisar Road Project. Afghanistan. 

2004. Ongoing. $80M

TSA Air Fleet Upgrade Project. Tajikistan. 

2004. Closed. $7M

Southern Transport Corridor Road 

RehabilitaƟ on Project. Kyrgyz Republic. 

2004. Closed. $43M

Regional Airports RehabilitaƟ on Project 

Phase 1. Afghanistan. 2004. Ongoing. $32M

Regional Road Development Project. 

Mongolia. 2004. Closed. $78M

Silk Road Project. Azerbaijan. 2004. 

Ongoing. $29M

Silk Road (Hajigabul–Kyurdamir Road 

SecƟ on). Azerbaijan. 2004. Closed. $41M

East–West Highway Improvement Project. 

Azerbaijan. 2005. Closed. $93M

Dushanbe–Kyrgyz Border Road 

RehabilitaƟ on Project, Phase II. Tajikistan. 

2005. Closed. $40M

Qaisar–Bala Murghab Road Project. 

Afghanistan. 2005. Closed. $55M

Baku to Samur. Azerbaijan. 2005. Ongoing.$100M

Inner Mongolia Highway and Trade 

Corridor Project. PRC. 2005. Closed. $263M

Emergency Transport RehabilitaƟ on Project 

(Supplemental Grant). Afghanistan. 2005. 

Closed. $45M

Shagon–Zigar Road ReconstrucƟ on, Phase II. 

Azerbaijan. 2005. Ongoing. $14M

RehabilitaƟ on of Bamian–Yakawlang Road. 

Afghanistan. 2006. Closed. $20M

North–South Corridor Project (Loan). 

Afghanistan. 2006. Ongoing. $101M

North–South Corridor Project (Grant). 

Afghanistan. 2006. Ongoing. $40M

Second Highway Project. Azerbaijan. 2006. 

Ongoing. $265M

CAREC Regional Road Project. Uzbekistan. 

2007. Ongoing. $174M

Xinjiang Regional Road Improvement 

Project (Korla–Kuqa secƟ on). PRC. 2007. 

Ongoing. $594M

CAREC Regional Road Corridor 

Improvement Project. Tajikistan. 2007. 

Ongoing. $13M

* M = million.
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MFF: CAREC Corridor I (Zhambyl Oblast 

SecƟ on), Project 1. Kazakhstan. 2008. 

Ongoing. $285M

CAREC Corridor I (Bishkek–Torugart Road), 

Phase 1. Kyrgyz Republic. 2008. Ongoing. $30M

South–West Corridor Road. Kazakhstan. 

2008. Ongoing. $180M

Rail Trade and Transport FacilitaƟ on 

(East–West main line). Azerbaijan. 2008. 

Ongoing. $795M

Highway 2 Project–AddiƟ onal Financing 

(East–West and North–South Corridors: 

Alat–Masali and Tagiyev–Sahil). Azerbaijan. 

2008. Ongoing. $505M

Part of North Corridor. Afghanistan. 2008. 

Ongoing. $21M

ReconstrucƟ on of Taraz–Talas Suusamyr Road 

II. Kyrgyz Republic. 2008. Ongoing. $11M

Ujar–Zardab–Aghdjabedi Highway 

ConstrucƟ on. Azerbaijan. 2008. Ongoing. 

Shagon–Zigar Road ReconstrucƟ on, 

Phase III. Tajikistan. 2008. Ongoing. 

Xinjiang Urban Transport and Environmental 

Improvement Project. PRC. 2009. Ongoing. $187M

Highway 2 Project–Second AddiƟ onal 

Financing. Azerbaijan. 2009. Ongoing. $258M

Dushanbe–Kyrgyz Border Road 

RehabilitaƟ on Project, Phase II. Tajikistan. 

2009. Ongoing. $25M

CAREC Projects

CAREC Regional Road Corridor 

Improvement Project. Tajikistan. 2007. 

Ongoing. $64M

CAREC Regional Road Corridor 

Improvement Project. Kyrgyz Republic. 

2007. Ongoing. $40M

Road Maintenance Development Project 

(Loan). Tajikistan. 2007. Ongoing. $4M

Road Maintenance Development Project 

(Grant). Tajikistan. 2007. Ongoing. $2M

MFF: Road Network Development 

Program, Project 1. Azerbaijan. 2007. 

Ongoing. $249M

Road Network Development Project I 

(Bala Murghab to Leman). Afghanistan. 

2007. Ongoing. $176M

Xinjiang Municipal Infrastructure and 

Environment Improvement Project. PRC. 

2008. Ongoing. $191M

Western Regional Road Corridor 

Development Project, Phase I. Mongolia. 

2008. Ongoing. $112M

Community-Based Local Road Upgrading 

and Maintenance in the Western Region of 

Mongolia. Mongolia. 2008. Closed. $2M

MFF: Road Network Development 

Investment Program, Project 1. 

Afghanistan. 2008. Closed. $60M

MFF: Road Network Development Program, 

Project 2 (Ganja Bypass). Azerbaijan. 2008. 

Ongoing. $55M

CAREC Transport Corridor I (Bishkek–

Torugart Road) Project 2 (Loan). Kyrgyz 

Republic. 2009. Ongoing. $41M

CAREC Transport Corridor I (Bishkek–

Torugart Road) Project 2 (Grant). Kyrgyz 

Republic. 2009. Ongoing. $22M

Hairatan to Mazar-e-Sharif Railway 

Development Program. Afghanistan. 2009. 

Closed. $170M

CAREC Transport Corridor I Investment 

Program (Zhambyl–Oblast SecƟ on), Project 

2. Kazakhstan. 2009. Ongoing. $415M

South–West Roads: Western Europe–

Western China InternaƟ onal Transit 

Corridor (CAREC 1b and 6b). Kazakhstan. 

2009. Ongoing. $2,500M

NaƟ onal Road RehabilitaƟ on (Osh–

Batken–Isfana). Kyrgyz Republic. 

2009. Ongoing. $25M

Osh–Isfana Road Upgrading Project. 

Kyrgyz Republic. 2009. Ongoing. $35M

ReconstrucƟ on of South Kazakhstan Region 

Border to Taraz City: Western Europe–

Western China Road Corridor. Kazakhstan. 

2009. Ongoing. $186M

ReconstrucƟ on of Kulyab–Khalaikum Road. 

Tajikistan. 2009. Ongoing. $20M

ReconstrucƟ on of Bishkek–Naryn–Torugart 

Road. Kyrgyz Republic. 2009. Ongoing. $16M

ReconstrucƟ on and Upgrade of Road in 

Surkhandarya (M39) Project. Uzbekistan. 

2009. Ongoing. $167M
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North–South Electricity Transmission 

Project. Kazakhstan. 2005. Closed. $161M

KEGOC: Ekibastuz–YukGres Power Transmission. 

Kazakhstan. 2005. Closed. $188M

Power Transmission and DistribuƟ on 

Project. Afghanistan. 2005. Ongoing. $27M

Power Transmission and DistribuƟ on 

Project. Afghanistan. 2005. Ongoing. $24M

Regional Transmission InterconnecƟ on 

Project. Afghanistan. 2006. Closed. $56M

Regional Transmission InterconnecƟ on 

Project. Tajikistan. 2006. Closed. $54M

MFF: Energy Sector  Development Program. 

Afghanistan. 2008. Ongoing. $164M

Development of Mini Hydropower Plants 

in Badakhstan and Bamyan Provinces 

(Component of MFF Energy Sector 

Development Investment Program Project 1). 

Afghanistan. 2008. Ongoing. $12M

Nurek (500kV) Switchyard ReconstrucƟ on 

Project. Tajikistan. 2008. Ongoing. $67M

KEGOC Stage ModernizaƟ on II Loan. 

Kazakhstan. 2008. Ongoing. $375M

Transmission Line (Sukhan–Guzar). 

Uzbekistan. 2008. Closed. $128M

Tajikistan Energy  Emergency Recovery 

Assistance Project. Tajikistan. 2008. 

Not available. $7M

CAREC Transport Corridor 1 (Zhambyl 

Oblast SecƟ on), Tranche 4. Kazakhstan. 

2011. Ongoing. $131M

NaƟ onal Road RehabilitaƟ on (Osh–Batken–

Isfana), Second AddiƟ onal Financing. 

Kyrgyz Republic. 2011. Not available. $16M

North–South Railway Project. 

Turkmenistan. 2011. Ongoing. $167M

MFF–CAREC Corridor 2 Road Investment 

Program II, Tranche 1. Uzbekistan. 2011. 

Ongoing. $160M

CAREC Corridor I (Bishkek–Torugart 

Road), Project 3. Kyrgyz Republic. 2011. 

Ongoing. $70M

CAREC Corridor 6 (Marakand–Karshi) 

Railway Electrifi caƟ on Project. Uzbekistan. 

2011. Ongoing. $100M

MFF: Road Network Development 

Investment Program, Tranche 1. 

Afghanistan. 2011. Ongoing. 

Road Network Development Program, 

Tranche 3. Azerbaijan. 2011. Ongoing. $200M 

CAREC Corridor I (Taraz Bypass) Project. 

Kazakhstan. For approval.  

ENERGY 

Power RehabilitaƟ on Project. Tajikistan. 

2000. Closed. $63M

KEGOC: North–South Power Transmission. 

Kazakhstan. 2003. Closed. $81M

MFF: Road Network Development Project, 

Tranche 2 (Supplementary). Afghanistan. 

2010. Not available.  $485M

MFF: CAREC Corridor 1 (Zhambyl Oblast 

SecƟ on), Project 3. Kazakhstan. 2010. 

Ongoing. $241M

MFF: CAREC Corridor 2 (Mangystau Oblast). 

Kazakhstan. 2010. Ongoing. $333M

CAREC Regional Road Corridor 

Improvement (Supplementary). Kyrgyz 

Republic. 2010. Ongoing. $32M

MFF: CAREC Corridor 2 Road Investment 

Program, Project 1. Uzbekistan. 2010. 

Ongoing. $146M

Third Highway Project. Azerbaijan. 2010. 

Ongoing. $356M

Regional Road Development Project 

(Supplementary). Mongolia. 2010. 

Ongoing. $26M

NaƟ onal Road RehabilitaƟ on (Osh–Batken–

Isfana) Project. Kyrgyz Republic. 2010. 

Not available. $10M

Regional LogisƟ cs Development Project. 

Mongolia. 2010. Ongoing. $67M

MFF: CAREC Corridor 2 Road Investment 

Program, Project 2. Uzbekistan. 2011. 

Ongoing. $240M

CAREC Corridor 3 (Dushanbe–Uzbekistan 

Border) Improvement Project. Tajikistan. 

2011. Ongoing. $186M

T«� N�ó S®½» RÊ��
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Emergency Energy Assistance Project. 

Kyrgyz Republic. 2008. Closed. $11M

Power Transmission Enhancement Project. 

Azerbaijan. 2008. Ongoing. $160M

Energy Development Project 2. 

Afghanistan. 2009. Ongoing. $87M

Supplementary Financing for Regional 

Power Energy Network. Regional. 2009. 

Ongoing. $4M

Baku Waste–to–Energy Plant. Azerbaijan. 

2009. Ongoing. $191M

Energy Emergency Assistance–AddiƟ onal 

Financing. Kyrgyz Republic. 2009. Not 

available. $4M

Kazakhstan Moinak Transmission Project. 

Kazakhstan. 2009. Ongoing. $69M

Regional Power Transmission  Project 

(Supplementary). Afghanistan. 2010. 

Closed. $12M

Regional Power Transmission Project. 

Tajikistan. 2010. Ongoing. $141M

Talimarjan Power Project. Uzbekistan. 

2010. Ongoing. $880M

Energy Emergency Assistance–AddiƟ onal 

Financing. Tajikistan. 2010. Ongoing. $15M

Power Sector Improvement Project. Kyrgyz 

Republic. 2010. Ongoing. $56M

Alma Transmission  Project. Kazakhstan. 

2010. Ongoing. $201M

Talimarjan Transmission Project. 

Uzbekistan. 2011. Ongoing. $203M

TRADE FACILITATION 

Regional Trade FacilitaƟ on and Customs 

CooperaƟ on Program. Kyrgyz Republic. 

2002. Closed. $15M

Regional Trade FacilitaƟ on and Customs 

CooperaƟ on Program. Tajikistan. 2002. 

Closed. $10M

Emergency Customs ModernizaƟ on and 

Trade FacilitaƟ on Project. Afghanistan. 

2003. Closed. $31M

Regional Customs ModernizaƟ on and 

Infrastructure Development Project. 

Kyrgyz Republic. 2004. Ongoing. $9M

Regional Customs ModernizaƟ on and 

Infrastructure Development Project. 

Tajikistan. 2004. Ongoing. $15M

Customs ModernizaƟ on Project. Mongolia. 

2006. Closed. $7M

Customs Development Project. Kazakhstan. 

2007. Ongoing. $62M

Import Financing Facility for Import 

Agricultural Inputs in Tajikistan. Tajikistan. 

2008. Ongoing. $14M

AddiƟ onal Financing for Customs 

ModernizaƟ on and Trade FacilitaƟ on 

Project. Afghanistan. 2009. Closed. $7M

Second Customs Reform and Trade 

FacilitaƟ on Project. Afghanistan. 2010. 

Ongoing. $50M

www.carecinsƟ tute.org

 

CAREC Projects

119



2001–2005

2006–2011

Energy

Trade facilitaƟ on

Transport

26 projects, 
$3.37 billion, 20%

10 projects, 
$220 million, 1%

84 projects,
$13.01 billion, 79%

2001–2005

2006–2011

2001–2005

2006–2011

CAREC Investment Loans and Grants
2001—2011
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This publication serves as a testimony to what can be achieved through regional cooperation. 
But more than just being an archive of accomplishments, this volume should also inspire 
us to reach for greater heights and wider horizons in the next decade. All too soon, our 
achievements will be part of the past, but it is the strength of our collective commitment that 
will carry us through the future.  —From the Foreword
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