
Trade Facilitation Five-Year Investment 
Projects (2011-2015)

Lead CAREC 
Committee

CAREC 
Corridors

Country Sub-sector Project Title
Project 

Location
Cost 

($million)

Possible 
Funding 
Source

Planned 
Approval Year 

for Funding

Planned 
Implementatio

n Period

NJCs All REG TF
IP 1: Border Crossing Point 
Improvement and Single 
Window Development

150.0 ADB
R-PPTA approved Jan 

2011

CCC All REG TF
IP 2: Enhancements of IT 
Systems at Customs

100.0

RJC All REG TF
IP 3: Trade and Industrial 
Logistics Centers with Info 
Exchange Systems 

300.0

CCC All REG TF
IP 4: Customs Modernization 
and Infrastructure 
Development (KGZ and TAJ)

20.0 on-going

Investment Projects



Proposed
Country

Sub-
sector

Project Title Project Location Cost ($million)
Possible 
Funding 
Source

Planned 
Implementati

on Period

KAZ BCP Improvement Pavement of parking lots BCP Kordai
21.74 mln. KAZ 
tenges ($148K)

BCP Improvement Pavement of parking lots
BCP Aisha Bibi, Jambyl 
oblast

18 mln. Tenges 
($123K)

Capital repairs of road pavement, Gasification, 
Telecommunications

BCP B. Konysbaev, South 
Kazakhstan oblast

107.25 Mln 
Tenges ($732K)

BCP gasification, Additional financing to construct an 
access road to the BCP 

BCP Tazhen, Mangistau 
oblast

18 mln. Tenges 
($123K)

Additional financing to construct an access road to 
BCP; Installation of additional lighting

BCP Maykapchagai, 
Eastern Kazakhstan oblast

50 mln Tenges 
($341K)

Installation of additional lighting; Capital repairs of 
buildings and facilities; Pavement of the storage 
facility, access roads, installation of curb slabs

BCP Alakol, Almaty oblast
75 mln Tenges 

($509K)

Procurement of machinery: lift truck for 
loading/unloading cargo from large vehicles

BCP Tazhen, Mangistau 
oblast

KGZ Customs Modernization Single Window and GPS SCS Headquarters

Customs Modernization - Inspection and Examination 
Equipment

All BCPs

BCP Infrastructure Development (Buildings & 
Facilities)

20 BCPs

Trade Logistics Development (Container yards, 
warehouses and storage bays)

9 BCPs



Proposed (cont.)

Country
Sub-

sector
Project Title Project Location Cost ($million)

Possible 
Funding 
Source

Planned 
Implementati

on Period

PRC 
IMAR

TF PRC-IMAR:Inner Mongolia CAREC Regional 
Improvement of Border Services Project (RIBS)

Ceke Port ,Ejina Banner, 
Alxa League, Inner 
Mongolia

48.0 2011-2014

PRC-
XUAR

TF PRC IP__: Xinjiang CAREC Regional Improvement of 
Border Services Project (RIBS)

Takeshiken, Alashankou, 
Huoerguosi, Tuergate, 
Yierkeshitan.

108.0 ADB 2012 - 2016

PRC 
IMAR

PRC IP__: Inner Mongolia Transport and Logistics 
Development Project

Hulunbeier, Inner 
Mongolia

200.0 ADB 2013 -15

UZB Customs Modernization ICT sytems transport 
operations & electronic declaration of goods

Territorial customs 
outposts 

Customs Modernization Single Window and GPS
Territorial customs 
outposts 

Customs Modernization Inspection/ examination 
equipment Large Size Scanning

Territorial customs 
outposts 

26.2
Japan & 

PRC

Inspection/ examination equip. - x-ray, video-
monitoring ,  metal-analyzing devices

Territorial departments 
and customs posts of the 
SSC

13.2

Additional equipment of customs posts with 
radiation control systems

Territorial customs 
outposts 

2.6 EU 
Commission

Customs Modernization Construction/Reconstruction 
of BCP Facilities

Territorial departments 
and customs outposts

28.2

Logistics Development - Cold chain facilities 

Andizhan, Bukhara, Djizak, 
Kashkadariya, Namangan, 
Samarkan, Surkhandariys, 
Tashkent and Fergana 
oblasts



Technical Assistance
Lead CAREC 
Committee

CAREC 
Corridors

Country Sub-sector Project Title
Project 

Location
Cost 

($million)

Possible 
Funding 
Source

Planned 
Approval Year 

for Funding

Planned 
Implementatio

n Period

All REG TF
Integrated Trade Facilitation 
Support for Trade Facilitation 
Institutions

3.0 ADB 2011

All REG TF

CAREC: Working with Private 
Sector in Trade Facilitation 
(Phase 2; to focus on CFCFA 
strengthening and transport 
corridor performance 
monitoring)

2.0 ADB 2012

All REG TF
CAREC: Promoting Cooperation 
in Standards and SPS Services

2.0 ADB 2012

All REG TF
CAREC: Promoting PPP in Supply 
Chain and Multimodal Transport

2.0 ADB 2012

All REG TF
Developing Regional 
Cooperation Programs for PRC 
and Mongolia (Phase 3)

0.8 ADB 2013

All REG TF

Simplified Regional Transit 
Procedures and Strengthening 
Guarantee Systems in the 
CAREC region

1.5 ADB 2014


