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Introduction 748

The Project Cycle I
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Negotiation & board approval
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Introduction JT43
Types of Consultants BT RIWEE

TA consultants ¥ /K& B &1
Loan consultants & #I0 B &if]
Staff consultants BR G & 1if]
Training consultants 1| & ]
Resource persons iR %E

All (except resource persons) may be
firms/organizations or individuals
FIEBHER (BRERERER ) HAR
23 B/ A




Introduction 9743
Consultant Selection &% RV ILF

Principles BN
e Competitive - shortlists g:Eographicall balanced

ZEE - ERGBEXMVEHNESR

e Fair, defined process ¥ , FHBEENER
e Transparent 3%EHBH

Recruiting Loan Consultants - main features
RIRIMEBEAZTHAETR - TEHR
Follows ADB’s Guidelines on the Use of Consultants
ERELTEASEREM
No quota for shortlisted firms
XI5 e B R T Tk R W T RY BRER
EA’s CSC selects the consultant
HHITHRCSCER BT R

 ADB approves the main steps in the recruitment process.
LITHUEEERF




Introduction 9743
Essentials of the Guidelines JEF Y E =

Ensure maximum efficiency and economy in the preparation,
construction and operation of projects and related activities
I EER. BIMETRACHEXITHNRRRRERILR
KM FNL5F M

Technical qualifications of consultants are the most
important criteria in selection AR R ERREENREFESMY

Used for all selections when ADB finances/administers the
consulting services

XA BT H R/ E B E 18 RS T B 1558 N

Only nationals/firms of ADB member countries are eligible to
work as consultants RET TR AENEREFFEIE

ADB selects TA consultants, borrowers select loan
consultants

WATIEEFREBDTENEA , ARAEBRERITENEH
ADB promotes the consulting industry in DMCs

045 S 50 4 5 5 P B, O 2

Anticorruption policy R & 55BUER




Introduction 748

Consultant Selection Committee (CSC)
ERERERER S

Members might include: ZR &K R 21F :
representative of EA ¥ {THMA KX
representative of concerned ministries ¥xZFEM R &K
beneficiaries of the project (optional) B BZ &= A ( AJiE )
lawyer (optional) f£Ufi ( A% )

CSC's Role: ZRA 2WES :
Approve invitation documents H#b 38 4
Approve technical proposal evaluation criteria

HEFREBW B IEERYE
Prepare short list of 5 to 7 firms ERERE (5~7RL A )
Evaluate & rank proposals X 21 # 17114 FBE A




e Must place recrui

Recruiting Consulting Firms B
Recruitment notice 1iE B8 4"

tment notice on ADB'’s

website for 30 days before shortlisting
HIRIEFNFE R B Z BB A 2 ML 1T B PR g

F30XK

e Notice describes assignment in detall,

including TOR
3 Al B B A H 520 ]

LRSS | BRESAH




ADB Recruiting Connsulting Firms E&
Procedures 22fF

®Prepare Terms of Reference H&{EH K
L@Decide selection method REIEFE H

L ©Prepare shortlist EZE R H£

O Prepare Requests for Proposal ##%RFP

AR

21T Bm)@Evaluate Technical Proposal

TR SIS L@ Evaluate Financial Proposal
AR ETEA Ly @ Negotiate and sign contract
EEEE L ® Administer contract




1.Terms of Reference (TOR)
ADB
E£5 KN

Structure 4
e Background information & &= & £l

— this describes the project sector and project setting 17§13 B #915)%
e Detailed tasks EF{E5%

e Objectives and outputs B #= KR

Major contents (for Loan Projects) EEZERA ( BFINE )
Objectives B #x
Scope of work TAESEE
Implementation arrangements 325 & HE
Start date and duration FF % B 83 F1 HA BR
Indicative personnel schedule A & it%
Inputs - activities/tasks, person-months, expertise

|A &3, AR, TAHEE
outputs — reports KR : RE




A Sample TOR (Loan Project)
ESARNEH ( BTFIAE )
Terms of Reference For Consulting Services for
XXX Project

Background

Project Summary
Implementation Arrangement
Objectives and Scope

Cost Estimate

Terms of Reference for Project Consulting Services
() General
(i) Activities
(i) Skills, Expertise and Qualifications of Consultants

A. International Consultants

B. Domestic Consultants
C. Consultant’s Staffing Inputs (Man Months)

(iv) Facilities to be provided by the EA and IA
(v) Reporting Schedule and Reporting Requirements
(vi) Schedule of Payments




ADB| 2. Selection methods E&#ZEH 5 3%

e Quality and cost based selection (QCBS)
HEFREFMNARHIERE

e Quality based selection (QBS)
ETRERIARE

 Direct selection BEZiE#F

— used only in exceptional circumstances when not using
competitive method is justified
NATRERER
SEXREMNERIERAUNfERZFN G A

QCBS is the preferred selection method
L EERQCBS




2. Selection methods —QCBS
ADB| #i2#9755% - QCBS

e Based on quality and cost of services & F it & X 4

e Two proposals in separate envelopes B NE 2 & T FHANME H
— technical proposal B AREW P
— financial proposal &2+

e Both proposals received at the same time F-MNE W [E At U E

Key steps x<EF R

 Evaluate technical proposals FFEFRENH
— qualifying score 750 out of 1000 points
£ 5510000 R EUE 7505 Bl E 1%

Publicly open financial proposals of technically qualified consultants
XN FHEARBWHERNZBLTFITAM S EINS
Evaluate financial proposals 1F{& 5521 3

Rank proposals fixed percentages
BWUPHHR (BEnEsk)

— technical score 80% FAREIWF 580%

— financial score 20% M%FEWP 520%




2. Selection methods —QBS
EEN TG E - OBS
e Based only on quality of technical proposals

&E?EKL&%MEE
e Only ask for technical proposals initially
mﬁﬁAE?F*HmLu%

e After technical evaluation, ask first ranked firm for financial
proposal

ﬁﬁﬁmﬁu%ZF EREBRFE L RRERVSEWS

Applicability: & B 1%

 When scope of work is difficult to define in detail because of:
éﬁ&ﬁ%mxlﬁﬂﬁﬁ JREA :
— Complexity Z 2=
— need for an innovative solution EE R ¥RV EIRTT =

— alternative methodologies may be used, so difficult to compare
financial proposals _ \ N
AREEARERIENGE , FTAEN LR S5 E NS

e When using QBS, must justify in Project Document

£ AQBSU ML B XA+ i AT ERVEH




2. Selection methods —QBS
EEN TG E - OBS

Key steps <55k

e Evaluate and rank technical proposals (out of
1,000 points)
NHEARBWHFITIENEESR (5210007 )

e Ask first ranked firm for financial proposal
ERFEBE —LNAIRXMSFTENS

e Negotiate contract with first ranked firm

E#gE—NRFRTEERY




3. Prepare Shortlist & &R £
ADB ko
Longllst -& B Firms must be
incorporated in an ADB

List of firms that may member country

be suitable to provide INTATETL TR B E R
the services i
Egﬁﬁiﬂﬁ%ﬁ’\]i}ﬂﬁ’g
B

Include all firms that
expressed interest

DRERMEREEEB A

long list
(15-20 firms)
i " ‘f =




3. Prepare Shortlist & &R £
Longlist <& &£

ADB

Firms must be
Incorporated in an ADB

List of firms that may member country

be suitable to provide INTB)ATIEN 1T B B B
the services Avi

EERHEARSHI A FRY
=]

Include all firms that
expressed interest

@%%u% EE AR 7]

ST A R ong list

(15-20 firms) - FTIAE O]

A firm is limited to competing
no more than 3 times a year for
TAs over $500,000.

No quota for shortlisted firms
for loan projects




3. Prepare Shortlist &5 & ¥

CSC Shortlisting geographic bajance

Long list i)
(15-20 firms) 5 AN

Shortlist , =3

HEH

hortlisting
Criteria

(5-7 firms)
/4

Same procedure for QCBS and QBS tHRINER




3. Prepare Shortlist &5 & ¥

CSC Shortlisting geographic bajance

o

Long list pe B L N
(15-20 firms) S

hortlisting Kg&

Shortlist , 2

e Experience similar ﬁ%i

Criteria

projects (5-7 firms)
R BNEE P
e Experience similar
places
R B PR E L
)

e Other factors

HeRl=E

Same procedure for QCBS and QBS tHRINER




3. Prepare Shortlist &5 & ¥

CSC Shortlisting geographic bajance

Long list %
(15-20 firms) ' AN A

Shortlist ,

hortlisting
Criteria

e EXperience similar E% i *Not more than one

projects 5-7 firms firm from any N

A EHPRK ( )7 country fEfAIERF
Xt—AN/N\S

« Experience similar BN —ARFE

p|aC(;~? - , *At least one firm
ERBETEMEHNE from each region,
5 including DMCs, if
« Other factors possible IR ATEE ,
HEHEE SMEXELE—A
43F] ( DMCs)

Same procedure for QCBS and QBS tHRINER




4. Request for Proposal (RFP) £

XA
Purpose B #Y

e Instructions to consultants &% 3K A
— selection method &3R8 FH 3%
— preparing the technical proposal

HERBIRE W

— preparing the financial proposal
R FE WA

 Information for consultants E&2{E &
— evaluation criteria & &4
— terms of reference £55 K4
— data sheet ZiE&R




4. Request for Proposal (RFP)%

X 1F
Contents A&

Letter of Invitation & i& X

Instruction to Consultants incl. Data Sheet and
Evaluation Criteria B & 31 4]

Technical Proposal Standard Form
BRB W HIRERI

Financial Proposal Standard Form
W55 B W HIRERT

Background Instruction and Terms of Reference
B = o A HES K

Standard Form of Contract & E#R AT
List of ADB Member Countries Y 1T % & E




4. Request for Proposal (RFP) %
X Data Sheet #iiEZx

General information —fi% %
— client’'s name and contact details

EERBFAMERRAT
— selection method E#F# Y 17 7%
— type of technical proposal AR HHIKE
Budget fiE
Provisional amounts % £
Contingency A~ 8] il il %%
Proposal validity period 2138 % H
Currency conversion details $& k#4075
Taxation details £ 40+




ADB

4. Request for Proposal (RFP)J

2 W B 1E

Types of Technical Proposals £ /K%

i3 5 R

 Biodata proposals (BTP) 21 days N ABREIEILH 21K
— biodata, workplan, personnel schedule MA &R , THEITH , AREE
— contracts of $500,000 or less, direct selection, detailed TOR

BRMETHIE TS0 ET , EEEE |, FHANVES

R

 Simplified proposals (STP) 35 days f&{t 2214 35K

— contracts over $500,000, detailed TOR, QCBS
BREMATE0HET , HAKHES KN , QCBS

Full proposals (FTP) 45 days SEEEH 45K

— contracts over $1 million, outline TOR, QBS
BRFATIEAER , FFANREN , QBS

These three types are used for both TAs and loans

St =FEWF I AT 5T B MR E B B

Approximate target time from shortlisting to signing of contract:

MNEZEBREIZITSENALYBE :

biodata proposals 95 days MABRRRIWF 95K

simplified proposals 105 days L BB
full proposals 115 days STEEWS

105X
115K




4. Request for Proposal (RFP) E 1%~
Technical Proposals — Contents /R Z 1 -

Full Simplified Biodata

Experience of the Y \ \\

Firm Max 20 Project
Sheets

Methodology Y Only
Work program Max 50 pages personnel

Personnel Schedule scheglule
required

Personnel Y

Comments on TOR Y

Counterpart Y
Support Max 2 pages




4. Request for Proposal (RFP) &

ADB Technical Proposals - evaluation criteria

RAREW A HaPRE

Wergnic Full Simplified

Experience of the 100-200
Firm

NG| SEZT
Methodology |, 200-400
Work program , for personnel

Personnel Schedule schedule
only

Bk, TETHRIA N
AREE T X ﬁg ?HJzTJ Be

Personnel A& 500-700 900




4. Request for Proposal (RFP) %
Technical Proposals - evaluation criteria

RAREW A HaPRE

e Experience of the Firm « Experience in similar projects
NG OEZY v LU B 2%

e EXperience in the region
Methodology , work ZXE 2%
program , personnel

e Other factors

schedule HeRHE
FE. TETXIFAR
& 1T X
Personnel

AR

*Only evaluated for full technical proposals
NETX TR E B




4. Request for Proposal (RFP) %
Technical Proposals - evaluation criteria

RAREW A HaPRE

e Experience of the Firm
NAEINZE*

Methodology , work » Understanding of objectives *
program , personnel X B FRHy I fR

‘Methodology k%
%?gdm;,ﬂ;ﬁ.ﬁlﬁukﬁ *Work program I{EitXl

Person-months requirement

B it o
Personnel eInnovation* Bl FT &

A B Counterpart support* X4 B 3% Bl
Presentation &%

*Only evaluated for full technical proposals
NETX TR E B




4. Request for Proposal (RFP) &

Technical Proposals - evaluation criteria

RAREW A HaPRE

Methodolog
program ,
schedule

Jab: SR (=l |cader
& 1T X
Personnel

AR

Q%W + P%W + C%W + E%W =
Score




ADB

QCBS

exce”ent
L35

very good

S gy

above average
= T K
average
157K
below average

KT F3K)

nop\—complylng

~a

100%

90%

80%

70%

50%

0%

(marks must be chosen from
these and not in between

(%

/\HEIEEJZEIJ

R1E)

T8, NEHE

5. Evaluating Technical Proposals
Technical Evaluation Scores

THEERAREBNSH - FToinE

QBS
e excellent 90-100%
s
l good 80-89%
FEEH

above average 70-79%
=T K E
below average 0- 69%

1&?%‘-’;]7}@&

(marks may be any whole numbers)

(70 E2 A EUE A EE 2R)




ADB °- Evaluating Technical Proposals
Procedure 1TH&EBEAREWNT - B

e Evaluate using the criteria in RFP sent to
shortlisted firms
£ A RIE AT AR B £ 1 2 S RYRFPH BR 51| /Y
R'ﬁ:k 17144

e All CSC members must agree with the final
decision or the decision Is referred to more
senior staff
FTIEBTEZEA S E’JEEEM\ NEEEHRARE
BNFGREERESHRE R

Maintain confidentiality

4P REE




5. Evaluating Tec

nnical Proposals

ADB | contents ifE AR E

Firm’s experience
INCIEZY
Methodology

DS

Work program

TAEIT X

Personnel
schedule

AR BE
Innovation

BT £

Presentation &
Personnel AR

5 - ERE

1y




5. Evaluating Technical Proposals
ADB| contents i RARBIS - HEHE

/Fl\r_m’s 2 pElles Relevant projects by the

NREH international firm(s)

=3) /N PZE¢ = b Ol Y P =

— Number, size/value, leading roles?, how
many inputs provided? in similar
geographical areas and similar social-
economic conditions?

BE, Kb, TRER?ZILBA?2LT

R LAY 30 38 X MR BRI 2 L5 R 2
Do the associated firms have
relevant project experience and the
capacity to provide local support?
HfENW A RIRE B/ HEXIE LR,
eRBERMAISMIFNEED ?




Methodology
DS

5. Evaluating Technical Proposals
Contents THMEHAREWH - THHAR

Comprehensive £ H

— covers all the aspects and components

in the TOR? SIETETORAH E’JFJ?’EJ':‘E%[I
2H K EB 57
Innovative &F
— suggests new concepts, fresh ideas? &
BEVGIH B Sz
Accurate £

— shows a correct understanding of ADB'’s
policy in the area and sector? XM 1T EX

%’*ﬁ‘ IF iR TR AR
Practical 3=2Fr

— too academic, ambitious or difficult to
implement? 2 TR, ITRE
oy, ME LA SEHE ?




5. Evaluating Tec

nnical Proposals

Contents E{hFRE

DE

- RERE

TETTR — is it logically sound? ZBiE4E
e Clear

— are the main milestones, inputs,
outputs, and the responsibilities
of the key personnel clear?

B E

e Consistent — &%t

— IS It consistent with the
methodology? 55 E—3 ?

Work program - Logical 2%

J3ZE XK
/B rE

=, BA, BRRMKXE

ANREREHEFE ?

A




Personnel
schedule

ARECIE

5. Evaluating Technical Proposals
Contents THMEHAREWH - THHAR

e Consistent —3t4
— consistent with the work program?

EI{Firx—3"?

e Compliant E&

— comply with the implementation
arrangements? fF&EHERY ZHE ?

e Reasonable 58

— require extra money or resources
for unjustified purposes? Xt &3t
EEHNENERAEET NS
MR 2




5. Evaluating Tec

nnical Proposals

Contents TEEHEARENH - HEAR

mec

com

e Are any aspects of the methodology
Innovative or does It just

hanically follow the TOR?

FERANLT ZEREEEHMETSERD
R 2N EIETOR ?

e Are there any constructive

ments on the TOR?

WNTOREEBERMENEN ?

Innovation (Only Full Technical Proposal have specific
E RS points allocated for this category)

(AT ZERZRAREBWBNE T LI REET)




5. Evaluating Technical Proposals
Contents &R AREZWN T - HEHAE

Easy to read? & ?
Clear? /&% ?

Presentation ik Good physical presentation? %

R ARTRBGEH ?




5. Evaluating Technical Proposals
Contents THMEHAREWH - THHAR

e Must
mem

JE1E

an

be nationals of_ an ADB
ber country W 1TEX 5 B E

No current EA officials

AATHLAE &

e Other government employees
Hh R E R

— are discouraged A Ekih

— must have letters that they are on leave
without pay from their government jobs

d will be available full time S A X4

UFBR 4 1 FE T BB AER o LA B T4E

No age limit, but older experts may
be required to produce medical

certificates TFEERFEH| , EFEKMNF

Personnel A& RN

e 5 2 ER UE BA




Personnel A&

5. Evaluating Technical Proposals
Contents THMEHAREWH - THHAR

General qualifications —fix &
— minimum a relevant bachelor degree
Z2OREFLFN
Experience in similar assignments fHx £
— minimum 5 years 454
— number of relevant projects? #83<1 B #9 /N 8k
Experience in the country or overseas

EZERSBHANEK

— International consultants worked in the
country or the region?
EfRERBEEEZEN XX TES ?

— speak the local language?
EEAUAHIGHIES -
local consultants worked overseas/or with
international organization and able to speak
English? it € REEBSEBINHSE R
THEE? REAUHEE?

41




Personnel A&

5. Evaluating Technical Proposals
Contents THMEHAREWH - THHAR

e Employment status & FIRZA

— points for regular full time staff of
the firm X1z~ AR £ ERER 5
 Certification i

— the expert or an authorized senior
officer of the firm must sign the
statement of certification (format
provided in the RFP) iE 45 247 % 3%
REZLNABRNHNEREALZF

— If an officer signs and the firm is
selected, the expert must still sign
before the negotiations MNEXEE &
EXFHZRNRHMIETR , BT R
SRBE R 2 BT F




5. Evaluating Technical Proposals
Non responsive proposals & fif i i 57 49 221 =

The lead firm or an associate is associated with a

contractor/supplier/manufacturer and didn’t make the
required statement

TSN DR ELEN A RNRFDH/ R/ HERS
A, 7% EL i AR BB

The lead firm or an associate is not registered in an ADB
member country

ﬁ%iﬂzﬂﬂ’]“j_ﬁ% EN AT RREILITA A EEM

Submission of wrong type of technical proposal
Exﬂﬁiﬂzﬂti_lx%ﬂﬁ"‘m H %

The technical proposal includes costs FREZ B ZE KA

The technical and financial proposals are not in separate
sealed and marked envelopes $xR 235 M55 E W R
PEENENEHBESEENEHE

Receipt of proposals after the deadline
ERXREBWHEIEES T HR




6. Evaluating Financial Proposal
QCBS-Public opening &M SFE WP - AT F

Consultants submit financial proposals in electronic
format on CD and in a hard copy

AR EBFIRFERE N FNIER

Format provided for downloading on
BAELITMIE T8 <www.adb.org>

Invites the technically qualified consultants for the
public opening

fBERREWUBERNERER

Read out technical scores and prices

B AR 7 B




ADB

6. Evaluating Financial Proposal

L 5 2

QCBS procedure i

Checks for: & :

Commercial compliance
RHEWMFEXK

Accurate arithmetic
EREBNITE

Consistent with
technical proposals

FERAREWH

Adjustments %
Scoring T 7

1y




6. Evaluating Financial Proposal
QCBS procedure (&M FE I

c - I' e Consistent with the

* Lommercial compliancel  raqyirements in the RFP or
NEm%E R daqta sheet?

° SRFPEERIERAVER—
£
— validity period B 35
No conditions or restrictions?
XBFREPRE 2

e Total price within the
budget?
B EMER ?




6. Evaluating Financial Proposal
QCBS procedure (&M FE I

e Checks the arithmetic ,

makes necessary corrections

e Accurate arithmetic BT MO ENYIE
R ITE

Provisional sums and
contingency the same as In
the data sheet? 2l
SEA A AT Tk S E R
PEBIFEE ?




6. Evaluating Financial Proposal
QCBS procedure (&M FE I

e Checks consistency with the

firm’s technical proposal ,

makes necessary corrections

- Consistent with RERBSHERBUS -
technical proposals

RFERREWH N, AMBENYIE




6. Evaluating Financial Proposal
QCBS procedure (&M FE I

e Make adjustments and
corrections in the manner
described in the RFP
& FRRFP AR AL E 2 47 1A B A
2l 1F

Must not introduce factors
not mentioned in the RFP
ARSI ATERFPHKRIZER MY

Adjustments %




6. Evaluating Financial Proposal
QCBS procedure (&M FE I

Gives the lowest priced proposal
the maximum financial score of
1000 points
SREMNMNEBENBUAZTESHMS
7 #1000
Calculates scores of the other
financial proposals using the
formula
HEMFEUPHN T BAHALNITE
P = (lowest price/price of P) x
1000

(P is the proposal being ranked)
HEBWHNE =
(RIXHHE/ZEWUH ) x 1000

Scoring T 7




ADB 6. Evaluating Financial Proposal

Final ranking S HE&

Final scores = 80% technical + 20% financial
A D =80%FEN +20% M5

Submission of Evaluation and Ranking Report for ADB’s
Approval EITRR I ERER RS
— Details of technical and financial proposals

FARE W R S5 B2 PHHET

Technical evaluation £ 7R i¥14

Financial evaluation Mf %% %44

Ranking of proposal ZilHHER&

EA's recommendation $1TH# VI




ADB

7. Contract Negotiations & [&4 %)

Forms of Contract: §E#&

— Time-based Contracts EF BB EE
— Lump Sum Contracts B &[E
— Other Contracts EEXEHHNESE

Contract Components & [&#44
Agreement 4
General Conditions @A%™
Appendix A TOR £5& A4
Appendix B staffing schedule A & B &1t X)
Appendix C cost estimate {&4t
Appendix D specific assurances 4% B {RiE



ADB

7. Contract Negotiations & &% 4
QCBS technical ¥R 5 H

Finalize the technical details 5 X 7R 40
— TOR £S5 K4

— timing of work T {ERT[E&

— counterpart facilities Xt 5z Y 1% #e

QCBS -negotiators must not substantially change
the TOR or quality requirements because price
was a selection factor

QCBS - HTMBER—TEERE , RHATR
PRI TORER F1 B Z R ML E 3

QBS —may change TOR within limits
QBS - E—ERERNAIEIES KH




7. Contract Negotlatlons &=
QCBS financial M55 TE

Do not negotiate rates for experts’ remuneration and
out-of-pocket expenses

BHRE RNV € A5 AN TR A
Minor adjustments allowed to quantities of inputs and
expenses X8 X Tk AR EE o] LU 1T VDR B
Finalize expenditure covered by provisional sums
RARELYEFMENIHAR

Finalize contract contingency

RAHEES RN T 5%

Finalize contract ERIEZR




ADB| 7. Contract Negotiations & [&1% ¥

QBS and direct selection QBSH & #£ % %

e Agenda similar to QCBS except that all financial terms are
negotiated

BREJ AT W 55 S K2 SV E B 5 QCBSHHE

Treatment of taxes i H4L I

e ADB loans should not finance local taxes or duties

W4T 5L A A T = e B T o< B

The government should either exempt or reimburse the consultant

XN HEBERERHEELZARNALEE N

If government does not agree with either of above, the contract and
the request for payment submitted to ADB must show the tax as a
separate item, to make sure that ADB does not pay it
MEBFARBEA LA LR | BRELITHE R ZHIER LI
PR MOER |, FEARILIT AN BB 1T 2+




ADB

Loans QCBS
shortlist and RFP 1.

Submissions to ADB

B ML 17 3% 3T HY A

2 BB FRFP

evaluation of technical 2

proposals

FAREWH I
evaluation of financial
proposals and final
ranking W55 21311
HMRALHER

draft contract
BEER

signed contract
ZITHERE

Loans QBS

shortlist and RFP
52 B FIRFP

evaluation of technical
proposals and ranking

BAREWH LS
draft contract SEIE R
signed contract

1T EE




8. Contract Administration
AREE

Consultant’s Mobilization B &Rz &

Progress Payments 3 E 3 {3

Contract Variations 8EZEE

Performance Evaluation 31T &% #1718




?ecrumng Individual Consultants - Loans
‘-E IPNABIE - TR
prepares TOR with help from ADB

MﬁMMEHﬁMW%T &TOR

EA lists qualified candidates with help from ADB
1 MMEUHWW%Tﬂﬁﬁﬁﬁ%m%ﬁkﬁi

EA ranks and makes non-committal inquiry about first
candidate’s availability

Mﬁﬂ@ﬁ% #ﬂﬁ%% M IR1%E A B4 o] LAEE A 8t
TARAGE Y & H i

EA submits details to ADB for approval

AT I A A < 4l 773 RN AT B 41t

EA negotiates with the selected expert and signs
agreement

MﬁMMEWﬁ%M% RHALITEE

EA sends contract to ADB for records

RATHA RS RERITITE SR




Recruiting individual consultants

Ranklng :':u /\Aﬂﬁﬁk EHIE%

e Factors considered In ranking
HFERERRARE

— Academic qualifications 20%
FREMN

— Experience in similar projects /0%
KL H WA KR

— Experience in similar places 10%

Rl RVEZ R




ADB

Revisions to the Guidelines ¥&m M {&1T

More delegation
to EAs with
proven capacity
EZMRNAET
BE DBV AT ALY
New selection
methods

HTRY LS T A
Contracting
Arrangement

BE%H




ADB| Revisions to the Guidelines 8RR EIT

e More delegation
to EAs with
proven capacity
BEZMBNER
BE 0 AT ALY
New selection
methods
FTHYIR TR 7 0E
Contracting
Arrangement

BRZHE

e Standard submission to ADB:

Shortlisting, evaluation and final
ranking of proposals, and at Contract
negotiations
SRLTEHBOIMERNBS . HEE
ZE  MENSREANENURHES , &

Ik

e EAS with solid capacity to make

submissions only at:

— Shortlisting stage

— Overall evaluation stage
BREEDNHATUANENTHERER
AT H :

— HMEREB R R

— BRTEEBER
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More delegation
to EAs with
proven capacity
BEZ RN A
Be 0 AT ALY
New selection
methods
FTRYIEEE 7 A
Contracting
Arrangement

BRZHE

e QCBS, OBS and Single-source Selection
- Fixed-budget Selection:

P R IE B E T R IE R Ak
— Simple, precisely defined, fixed budget

fEE, HAEYNES , BENTE
Proposal exceeding the indicated budget are
rejected; the highest-ranked technical
proposal within the stipulated budget is
selected

MSEWHBEIMENEL ; EMERBEEAR
BUPHREHEEEWIAE

SNE | east-cost Selection:
IKIE B /N A RY IR R 5 0

— Very small assignment of a routine nature

FEDNEALEES

— Technical with less then minimum qualifying

mark are rejected; the proposal with lowest
price is selected

BARBWBNTRESKT BEREL ; U5
B FHRENERER




Revisions to the Guidelines ¥&m M {&1T

More delegation
to EAs with
proven capacity
BEZ RN A
Be 0 R 1T #1449

New selection
methods

FRIE R A

Contracting
Arrangement

BRZHE

e QCBS, OBS and Single-source Selection

v

sk Fixed-budget Selection:

IKIEE ETNE VIR E T A

r’J(

SRS Least-cost Selection:

X ¥ H /DA RY IR R 7 0
Consultants’ Qualifications Selection:

K3 & 1) BT o RV IR B 5 0

— highly specialized expertise needed,;
recruitment time is critical and assignment is
short-term .
FEFETUMNGEE ; HEFEEEARER
RY1ESS

s Commercial Practices:
K PE L SRR RV IR B 5 0
— loan on-lents by a financial intermediary to

private sector enterprises or autonomous
commercial enterprises in public sector

AT RPN IR SR AL HER
HETFEELENAE

r’J(
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e More delegation
to EAs with
proven capacity
BEZMTNER
Be 0 AT ALY
New selection
methods
*THYIE R I3 0%
Contracting
Arrangement

BE%ZH

. Time-bgsed Contracts
ETrtENERE
Lump Sum Contracts EM&E

Other: Cost plus fixed fee,
Percentage fee

Heal : RAMEERH , 5okt

i

e Retainer and/or Contingency

(Success) Fee Contract

B/ ATARE (KT ) &E

— For preparing companies for sales or
mergers of firms, e.g. privatization
operations
Eﬁﬁﬂﬁ@tﬂ%ﬁi%ﬁﬂﬂ@é# , 30 FA
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e More delegation
to EAs with
proven capacity

E%iﬂﬂiﬂ =]
BE DRI AT ALY

New selection
methods
FTHYIR R 7 0&
Contracting
Arrangement

BE%ZH

Time-based Contracts

ETHHENER

Lump Sum Contracts B &6

Other: Cost plus fixed fee, Percentage fee

HEARE : RANEERA  BohRm

Retainer and/or Contingency
(Success) Fee Contract

/AR (XIDR ) &F

x& Indefinite Delivery Contract (Price

Agreement)
25 Eﬁm)ﬂi%ﬂﬁ/\ﬂ ( BT8R )

— Need *“on-call” specialized services, but
extent and timing cannot be defined in
advance EEM RN FRMNET LRSS , BFE
FABMETETTET LB E

s Performance-based Contract

ETESHRNEE
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Thank You! #i5

Enquiry made to PRCM:
B {THEA L

Hu Ruoyu, Procurement Officer

HER , WEHRIEE R

Emall: rhu@adb.orqg
rel: 10-66426601-237




