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2. Iﬁi E }Eﬁ' Preparation

2.1 AI{THERFZE (Feasibility Study)
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3.1 #¥4& (Appraisal)
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Ioan Negotiation & Board Approval

4.1 BERGKM (Loan Negotiation)

o TIRHTREPAI B ML ESE

« BN RHLE

4.2 EE2H AR (Board Approval)

e EELTTIRITKIREFEW(RRP) , HHINH MABXE
Y 2557 S AR TR

o HETT
4.3 BBRZFMEM (Loan Signing and Effective)
o WATITEMBUTRIRE SEHRENFAZIT 53 TR
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5. IJF-I E 9:75@ Implementation

5.1 I B 3EH# (Implementation)
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The Project Cycle Time Requirements

= 2 0 [H] A
YETE igentification 1-3 F EA/ADB
JER preparation  1-2 £F EA/ADB
PR Appraisal 9-12 MNA ADB
CBEFGRMIFRE 1.3 AF  EA/ADB
. I B SEHE implementation O +/- FF EA
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Management for Development Results
(MfDR)
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Shift of Focus
o AT INsEFERHEMEITTAVE

Request of greater transparency and accountability of
Government

« NERTHESESNNMAOARANEERLODEE
FRBRE KRR

Moves the focus of an internal activity orientation and

financial inputs towards the achievement of development
results

PPMS
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Management for Development Results (MfDR)?

= _:%_ﬂ]% -:7'552-& Management for
Development Results is a management approach:

E?)%WE"J = E"J %ﬂ = 1‘/]? built on clarity of goals and objectives

Eﬁi\: ﬁgigéﬂl H’ﬁ/')l'] ém’;&ﬂl éﬂn:% E"J '17-|§¥‘\ provides systems for
measuring & monitoring performance and results

BERANBEXRLDERXRLEFHEIES S assumes

beneficiary participation at all stages of the development process

BRRES R M T X LA R B IR 20 BC tinks results with planning and

resource allocation

7-% Eﬂ:éﬁ;&ﬂl éﬁ%ﬁjﬁ [H] focuses on both performance and

achievement of results
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Project Performance Management System

(PPMS)
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What is PPMS?

HGNEERRERBERSNERENERE
.ﬂﬁV , AEI B AR EH B,

PPMS is the application of MfDR at project/program level,
covering all stages of the project cycle.

U E SR ERAER NI E SR | /ﬁAﬁEﬁﬂ
SEXTRE T P AL SR 18 L EFF A M E %
it , SRREFINEI —BETEH = TS,

PPMS provides a communication tool and platform to EA,
ADB, and other project stakeholders from the stage of

project design, to implementation and monitoring, to
evaluation after completion.

PPMS
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Components of PPMS

PPMS consists five elements:

LTH HAREREGRTELZ N THE

I B iR 1TT S M AEZR Project design and monitoring

framework (DMF)
100 B SR & Project perform

ance report (PPR)

. T B AT UL/ SRR A RO

g M A TEHT

EA/IA monitoring & evaluation (PPME)

T B 5E LIRS Project complet

lon report (PCR)

B BRIk E Project performance evaluation (post-

evaluation) report (PPER)

PPMS
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Relationship among Components
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Projects/Programs
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Framework

A= PEH B4
Reporting Evaluation Post
Evaluation
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1 1. MBI EENER
Project design and monitoring Project design and monitoring

framework (DMF) framewgrk (DMF)

progress report (PPR) rd E,@ > E’rojeg:t performance report
PPR
3.

Project performance 3. 11 B 1T AL/ rE AL A
monitoring & evaluation Y WU A E4T EANIA’S M&E

4. BB 5T THE Project =@ 4. METEILRE
completion report (PCR) >ER > Project completion report (PCR)

5. 3 B /5 3P4 (& i) 5. 31 B /5 R & (L7
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1. RIS ENELR

Design and Monitoring Framework (DMF)

e MBS EBEZRNZ D,
The core of PPMS

o FEUHIRITETERSEAX , 2B SKie Rk EX B 2
MIEHTRYEAL |, RU1E 5T T/RRYITEOMKTE.

DMF Is prepared during project design, Is the
pasis for project monitoring and evaluation in
project implementation, and the baseline for
evaluation after project completion.

PPMS




1 RITTEEMER ()

DMF (Cont.)

Situation Analysis

MEMXF D

Stakeholder Analysis
[R] & 3 4T

Problem Analysis

I Bk E
Project Identification

SRavagi

Objectives Analysis

BERERERDW

Alternatives Analysis

Design and Monitoring Framework




1 RITEEMER ()

DMF (Cont.)
Eﬁﬁﬁﬁﬂ*ﬂﬁﬁﬁ¢ﬁ

e XX E : B—

=
mB IR R R
A table inbuilt vertical and horizontal logic

« AAL  ASWE R XARATRERUA

PEOTRY = BRI
Integrated design documents and the primary
source used for project monitoring and evaluation

« VT : MB EERTRENBIBYRE

Table ahead of text content in the Project
Administration Memorandum

PPMS




1 RITEEMER ()

DMF (Cont.)

RITBE

Design Summary

3% B R EER

Perform. Targets

BEKIR

Data Sources

RixEX k&

Assumpt.& Risks

B
IMPACT

o

BiRE X

A&R

KSR

OUTCOME

-

———

BRiRE Xk

A&R

k=

OUTPUT

=

——

o

Rk 5 X B

A&R

ACTIVITIES & MILESTONES

j;;ﬁpﬁﬁﬁa/ﬁ

BA

INPUTS




1 RITEEMER (££)

DMF (Cont.)

®IiTBEZE  Design Summary

S0 ;T B R 7 L/ B SR SR 9 R A B
Is what the project will contribute to the sector/country at medium or long
term

R : @R e ExR M B

states what the project intends to accomplish

FEH  =EITE BT A E WSS RS

are physical/tangible goods/services necessary to achieve the outcome

SEBD SR HMNEN— RIS

are groups of tasks necessary to produce the outputs

BA  AEZIFMENETERR

are main resources required to carry out the activities

PPMS
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DMF (Cont.)

GRS B AR

FM eI 5 B R
Performance
Indicators/Targets

v (LD
IMPACT

%aj ACTIVITIES

B . RERAf
Z\*ﬁii Indicators

outline what will be
measured

B#s : B T A
R B9 B} ) F1 3 B

Targets specify quantity and
time (how much by when)




1 IRITEWRNESR (£)

DMF (Cont.)

PESKIR  Data Sources

ERESIFMEBEIRNEE ( ZRKEBE )

Where can information on the status of each indicator
be obtained (secondary data)

RIS

Who provides the information?
MU EEEXER , MAFREE ( —RHE)

How is the information collected (primary data), i.e. field
observations

PPMS
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DMF (Cont.)

BRiEE5X B  Assumption and Risks

GMEIR S B AR

Performance
Indicators/Targets

ve ML IHE
IMPACT

%aj ACTIVITIES

Rig : EXINmME S
— R BRI EDN

Assumptions are necessary to
achieve the results at each level

RBE : BATEEXTSEH
ﬁ-ﬁﬁﬁ%ﬁﬁﬁ
o

Risks would adversely affect to
achieve the results at each level




DESIGN AND MONITORING FRAMEWORK

Design Performance Diata Assumptions

Summary Targets/Indicators Sources/Reporting and Risks
Mechanisms

Impact Aszumptions

Improved urban

environment, public health,

and quality of Iife for urban

and suburban residents
and businezses in Wuhan.

Water guality of Yangtze
River within the Wuhan
section is sustained at
Class Ill, Fu River is
zustained at Clasz V', and
the Han River is
sustained at Class |l
eyond 2010,

Risk of exposure to
sathogens diminishes az
detzrmined from: (i) the
occurrence of E. coli
acteria in tap water
monitored in the
distribution system, and
(i} the occurrence of E.
coli bacteria in surface
waters monitored at
zampling stations.

Incidence of waterborne
infectious diseases drops
below the 2005 level of
73 cazes per 1,000
DETSONS.

Wastewater tanff
subs=idies are maintained
A nerndicshe

Ervircnmental monitoring
data of Wuhan EPB and
SERA (zurface water and

tap water)

Wuhan Health Bureau and
Wuhan Center for Dissase
Control

ADEB review missions

+ ‘Wuhan master plan for
infraztructure iz effectively
implemeantad.

+ Wuhan wastewater
master plan s effectively
implemeaentad.

¢ Wuhan stormwater
management master plan
is effectively
implemeantad.

+ Al applicable local and
national environmental
laws in PRC are
effectively enforced.

Risks

+ River watsr quality
monitoring data do not
provide enough
information to show
irends.

+ [ealth statistics may not
indicate the real project
impact because of the
large number of factors
affecting dizeases




2.1 B &Mk

Project Performance Report (PPR)

%M%%LxﬂﬁﬁﬁEM#p
B R A REENEET S

A management tool for monitoring
Implementation progress and assessing the

likelihood to deliver intended outputs and achieve
desired outcome

B QiEHTE 25 AR TEMN I B RITEE
1A

Highlighting achievements and need for design
changes

PPMS




21 MERMRE (££)

PPR (cont.)

FR 7 K88 70 48 BX

Composed two parts

1. BIEXosasmMBETEEREER  EXRE K UH 1+55IJ
,LT;A%UFH %/R R EAUGE T%/R Iﬁﬁ'f%'f:l:ﬂ’]
5] 20 A SEER 9 4T 30

Summary part containing the basic essential information of the project,
Including basic data, financing plan, loan utilization, compliance with
covenants, major issues and action taken.

&tﬁ%ﬁﬁﬁm.ﬁE%Mﬁm% I B 3K fte st
2, TR AIEST | I E B ER,

Supplementary part prowdlng detailed information on the project impact
and outcome, implementation progress, the covenants, and the project

ratings.

PPMS
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PPR (cont.)

T B B SR A S0 B WU A R4
m%ﬂEMM§L$§4uﬁﬁ%ME%

WM KREERENR, BFR, XA

— ¥RV B A REVSRINIE R | ﬁu%*'
ﬂﬂﬁ%%ﬂ&ﬁﬁ%(
= Jé/'.l‘ =) 'L:F{)I




21 MBESGMIRE (£)

PPR (cont.)
T B 35 me et B Y s U A 1E 47

1. X~ AZ Y SN F1PE 4
2. MIRITTAMNAEZR PR ™= H T AR IEFR A
= h‘& 1T |:|:|./|)-"J

3. ATMEMRXREHEEFHITIR : Eix, BE
. SKIERHE, BA, Eﬂﬁﬁé ISE IR
ME T

PPMS
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PPR (cont.)
ERAMT B BT ER

1 B A2 He AL /Y ik B A& 1T

I B 45 E’JTHIX%#&@E HY 75 [H1 1
255, HIE, 1T, MSMEAM

Fﬁfﬁzwﬁléﬁ T I B i A 53 FR
N —FRNWESTERHITIER

PPMS
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PPR (cont.)

B & PR

Xt — N AE#HTIEER , S5 KT

&, PHPUGESE, TE LA,

BERE., KA, I

HAME1T, BEM*

URIERE,

FIHE XK,

0 3£ 5 41,54 B9 K
e, . KBS,

PPMS




2.2 M H#HEEHR S (PPR)

RIE EXEH R EEFE, 2

I E B EMNEEHE

I B 1T RS2 e A5

I HEEMEE

I B RERER (1T XIAEE )
MB&REWNERARMEZS

10 B RN 1t X)) F S5 e

R R e EINE 0 5 N A & IR £ E A&
%ﬁﬁﬁﬁ&&ﬁﬁm HEUANEN R ZINEE
0] &

CEPAKE A& bR 1]
E@ﬁﬁﬁuﬂﬁﬁW&%Mﬁ%ﬁ

|':T.| ﬂ%u él:l T

K.
PPMS
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=3
C.
D.
=
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G.
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22 M B #HERS (£2) (PPR Cont.)
A TIEBIERMEZEHE

MERE : XIMBEWER , BRY , #wEBNE , T
SEEIMPRAE | KIETTX SE WL A 4 1
iR,

FEMNR  NEEIREENMMRERIR , WITER
MENMHEKXBE ( TARIPIEIT, E:x& < i
Z) HEITHNMETERREESE,
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22 M B #HERS (£2) (PPR Cont.)
B. T EH{THISSHEN

A :
AT R 5151 B A< B8]
AT R EHEH A < R
SRHEM ARV AR R ( SIFRIEVH R IBIRNE )

3 45 0 B AT

HEHE (MREE )
= .

AR

D

/)Ib

RI&
X FRUR

PPMS




22 M B #HERS (£2) (PPR Cont.)
C. MBSEEMEE

A :

I B BY4H BX,
FTETIREE
FAENESTHNERBMERNEE
SEETENSRITERR (&RER )

5 :
¢« NZFFUR
=&

PPMS




22 M BE#HERST (£2) (PPR Cont.)

D. MBXiEER
A .
8 gﬁ%ﬁﬁﬂ,ﬁ§

i) Bk (BELATRE
=)
i) FNEE

iQ%E%%Eﬂ%RH

J5x & 72 | M RALE
Zz 5 12 | A AR

= :

) XFRIRM L

S

i) S#iLk (TR, 3%
. KERITE ) , R

i) X FRIR

PPMS

SR




22 M B #HERS (£2) (PPR Cont.)
E. M ERSHWERNZH

AR :

i B 7 S AR S A R
01T 53 5% B A L
)

ITHRFNER (fRKRT ). FRARKFFEA,
RAIRKER

P2 HY T A 122

BRI P W APRYR B 52K )




22 M B #HERS (£2) (PPR Cont.)
F. 1 H XMW it XI5

AA :
e IMHEXME 6 EKMKIHI , KMitxFH]

. DOXMEEMNEER (&ES. PCSS, &
BAENE, SE. SEELEBEHE. i
MBHEHHNZTE )

17
o FRIE (MKERAN LTI PV ABIRM 1T )

PPMS




2.2 MMEH#HEHT (£48) (PPR Cont.)

G. iﬁgﬁé BENERRERWENPRIANER
Iz

AA :
o UHXEIREPREMWINMRIER ( X (AE

LI FMIRE) PN INEEEITR”)
o INMEZNmIEN AR LI EE [T

o :
o RIBFZFRR

PPMS




2.2 MMEH#HEHT (£48) (PPR Cont.)

H. EFENBRREMN

FERE

NA :

o {EMIFTABE
XD )

o XI{EMIFIEFNFE
Mg RT R

s
o  RIEHFEHIR

B LA S A & B RY

HE (LR (BRZE

U R I = 2 (]

PPMS




22 M B #HERS (£2) (PPR Cont.)
|. BE D EIRMBZI

NA :

i:‘nzlJlﬁ'HZ' | N5 I A 5 5 bR
& \ % ( BFE , AR )
‘ %o(iRIT, BT

I.EE
FF)

37 4R B S A
PPMS




22 M B #HERS (£2) (PPR Cont.)
J. EAbE ML B R TER

ﬂaﬂxmgtm%mmﬁa<$ o2 5
;Z[I E:l__.ro )
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22 M B #HERS (£2) (PPR Cont.)
K. RIS L

AR :
e XIMBE

S ﬁlﬁI\ %':IIE

MRS
5 I E ST

T, L, EE

HY £ 2 |7)

a

5. B, HE, :
0 R B B S ER T4

> ﬁjzzl'(\ iﬁl

RE. B2 iRt

. TE,. % ;X

2 ; IR MR EST FH HFE

12 AR R B B Al 17 5 R A BT 8] 3=

PPMS




22MEHEHRST (4 ) (PPR Cont.)

EFEWHANBR :

1. 3 H 2| =3RRI B 2 EH 5 M4
« AETHENEFTESZSHEEERSEH
o HERSTHHBINAISIREAEFTIL AN E NS KRBEMEL

2. ET HSENAMIEMNMREN KR
- MBFEREME : MBFES , BA , FIFHWER
o IREHYIMEHK

PPMS




3. I B G130 HY S N A TR

Project Performance Monitoring and Evaluation (PPM&E)

o I H XML IEF XS H gEBR 21T B
PREEIT N ARG , M AR RER

i

o XY LI B HATIHMAE &




3. I B 25309 a0 A 1R

Project Performance Monitoring and Evaluation (PPM&E)

MIR MWr‘£WK%A"
X8 it 5 MNAE R A T ER, LA
7




3. I B G130 HY S N A TR

Project Performance Monitoring and Evaluation (PPM&E)

o A

1.2 B FR S 1SR
2 BIEFR SR & 4% wnm | gaenen | amnn | s

3 m Bﬁ’%ﬁiiﬁ Summary Targets Sources & Risks

4 SEHHERE

LR 2 R T4
Lommars o) (G I
A

2. fl{LIEMRE B ( ERT = = 2
ﬂ[ﬁ] ﬂ] EE%?EE ) ( . ACTlvﬁ?gpgﬁfﬁLEE?}ONEs
3. MEHIERIR SR S

PPMS




3. T B S 30 AT 2 U A TE 4T

Project Performance Monitoring and Evaluation (PPM&E)

PRV IEE

. I1HHITHLIL A FBLIEFR

o % 3 AR LE 15 45 & T = 3K UL Y (8]
E@MMW%%H%%F%
TATRIZBRETRAN

BA#E  Specific — precise and unambiguous
A&7 B Measurable — reliable and verifiable
B3I Achievable — realistic

#H>< M Relevant - sufficient to assess performance

BfBR  Time bound — allows effective management action

PPMS




3. T B SRRy S A 1A

Project Performance Monitoring and Evaluation (PPM&E)

BAERIRAE

CENBEERENAXRES , HMLEEE
HY A A 1

H&— ZRBERIFNFEME = , 0,90
B

ZER—FHFERENLEME

PPMS




3. I B 523009 a0 A 140

Project Performance Monitoring and Evaluation (PPM&E)

VA= DI EN

I B 8 R AR S

HE KR %I]?Iiimr&ﬁﬂ

=0 2 ERY B FRAFE AR A9 WA A0 147
R = HEHY E*Tx%ﬂ?aﬁ\ﬂ’]”* A BEN
FIn BSeE AR E RN 1 B 520
I B d—ﬁ’rﬁlﬂzﬁﬂ 3
11 B By T & Al B 25
RiRS XL 2 M R X L E I

XIS E ML Z BN B IN/AR K 545

PPMS
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3. I B S 3009 S N A TR

Project Performance Monitoring and Evaluation (PPM&E)

A. B S EMRIT A

Il B AR E XEY . 2 L7 RN 4
1 B 3L HY 2 B S B PR

15 B 48 B

TF 4l BY 1 1T A U AE AR

XJ &P FE M B RIS PR Y 1 BA

PPMS
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Project Performance Monitoring and Evaluation (PPM&E)

B. ZHIERIRM S HLH

B ER R AR R IR

Z R R DRI SRE YL
— RBFERVRE S EMIME
RS AL




3. I B S 3009 S N A TR

Project Performance Monitoring and Evaluation (PPM&E)

C. IERER B #rA T8 PRAY S A vF 47

I B 2 &0 0 A MR (B R EERBIENE
FTELTE )

I B 25t o AT e (ErREEMBIENE
HTEIRE )
I B X 4T Al BY 20 53 47 A VR4

PPMS
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Project Performance Monitoring and Evaluation (PPM&E)

D. BRZMERY B PRAFEPRAY S0 A 1E 4T

g4 F 01 B ERIAY B FR8y 0 A M4
I B X4 13 Z By R0

I B X D iR R R B R HY =20

I B X 3F B BB R I
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Project Performance Monitoring and Evaluation (PPM&E)

E. FUHBSEEMNZEEMNMND A Y

« TUHHHWIBEAR
« FHHABTMRAENEA
o  T{LXIT A B ARA 0




3. I B S8 [0 a0 A 1R

Project Performance Monitoring and Evaluation (PPM&E)

701 B K e T X A )

35 B Ry SR hE 1T X))
I B By < PRt E
& 5 /AR R X 10 B A0 B /Y 5200




3. I B S 3009 S N A TR

Project Performance Monitoring and Evaluation (PPM&E)

G. 1IN B 89 &E 0 R A

THFHAME (R TESH )
I B S5BR B
1 B B ASZE L3 42555 20 A Y 2
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Project Performance Monitoring and Evaluation (PPM&E)

H. RixSEXEEH DT ERXKREE

BNMNEEMRREE KT
BNNEERIXE R E KIS
XU B Y S D
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Project Performance Monitoring and Evaluation (PPM&E)

XN EEE

NI BSeE MR ENEIN/ARR 54

g O

-'LX

X 101 B SE e %2 5 VR B RY 2 1

X1 H LI B B AR E K S S 2




4. MBESEIRE
Project Completion Report (PCR)

- BN : BREZBME)| ; X5 I E SR
FXRIFEIT IR
Learn from experiences and lessons; Assess the
performance and outcome of the completed project

- EA  BRHEEMNERMBNGR ; HEXE
AR ; N E RIS IEEE B R IR

Improve performance of ongoing and future projects;

measure development effectiveness; provide inputs to CPS

PPMS




4 MBESTIREG (4)

PCR (cont.)

AEASIE

o I B 898 E 4518 M E AR E AR
e HIRITASEEHNIEY , SRIMEFH., KA

S'Zﬁ LE\ STHERHE. &R ET

. X, BHER , AABFNHMNENEL R

I, %ﬁkﬁm TH I B L RN
o RMITE MY i1
o SEAKIFHFNEIN

PPMS




4 MBRIRE (£)

PCR (cont.)

B (8]

1. MBXIHEHRFKKKHB
—  Ii H 5 I (date of completion) : 511 B MY ik HEF =
ZOEXRR LT , HeEBH AESER
—  BIF<MK(loan closing date) : WITHE M FHIZLE

2. MBZIHRE—MREMETTEH—F
F N #H 1T Normally within 12-24 months of
completion

PPMS




5. 1 B SRR E MRS

Project Performance Evaluation Report (PPER)

X 5€ LI B 217 e P Ah
TEZX U B EZRE L/ TN
ATHATIEO B ER

—fiRET R T TR =2 A F RN

PPMS




Em B &MERRSEPPMS)MEXIREG
— B [B) A1 3 =R

15 25 B A
MBRITSEMNER HEESHEK

I B 5t E R & Vot Ea i FLEEE

B &aEN SIS FT 56 NAA FH, TL,
BE2-3F
MBS ITiRE S L/F12 8%

B _ERT B FIGFEL T EZE & ERNE

PPMS
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How to Make PPMS Works

BT S = B 55 Government’s leadership support
AU ALl R 45 £ F5 5E Incentives for good

performance and sanctions for poor performance

Hz &5 .5l Verification of reporting systems in place
A A Staff capacity to use the system

HEIIE Baseline information in place
& 0 Y38 37 M Independent monitoring

PPMS







