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Managing Environmental Safeguards
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Handout 1: REA checklist & classification form ADB




Before PPTA F/F Mission

Step 1. Preliminary Scoping and Classification

e consult with environment specialist —
Issues and information

e classify project

-- Environmental Classification Form
-- REA Checklist

e prepare safeguard resource tool kit for
mission

- Handout 1: REA checklist & classification form ADB




Step 1 What are the benefits?
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EA requirements are identified early
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realistic budgets for consultants and staff
time are secured early on
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better terms of reference for
environmental assessment
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- Handouts 2-7: tools for public con. & info. disclosure; guide in
costing & allotting time to prepare EA; consultant’s expertise;
sample TOR

ADB




During PPTA F/F mission
Step 2. Scoping In the Field

Vvisit project site - indispensable
understand government’s regulations
and procedures for environmental
assessment

consult with key stakeholders
evaluate executing agency’s and
environment agency’s capacity
formulate final TOR for EA

- Handouts 2-7: tools for public con. & info. disclosure; guide in
costing & allotting time to prepare EA; consultant’s expertise;

sample TOR

ADB




Step 2 What are the benefits?
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on-site appreciation of impacts indispensable for high-risk
projects
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local knowledge on environmental issues crucial to finding

solutions
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Institutional capacity to implement EMP important in
developing EA TOR & EMP
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correcting project classification early crucial to success
and quality of subsequent EA work ADB
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PPTA Implementation

Step 3. Closely Supervise EA study

recruit skilled consultants
ensure EA TOR adequately covered by EA

team
ensure adeo

uate interaction between EA

team and other members of FS team

ensure adec
team, enviro

uate interaction between EA
nmental authorities, and

executing agency




Step 3 What are the benefits?
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early identification of potential environmental
problems associated with project design
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better environmental design to meet country
and ADB environmental requirements
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fewer surprises at draft PPTA report stage
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Handouts 8/9: IEE and EIA evaluation checklists




PPTA implementation

Step 4. Review, Consult and Provide
Feedback on EA report

read the report

check that report fulfills and documents EA
requirements

ensure borrower consults affected groups &
NGOs on draft EA report

ensure documentation of consultation process
ensure government agencies & ADB (RD and
RSES) review EA report

Handouts 8/9: IEE and EIA evaluation checklists




Step 4 What are the benefits?
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timely & thorough review of EA report ensure
Immediate corrective measures done
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back-to-back consultation with affected groups

generate trust and engender project ownership &
accountability
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early consensus by stakeholders on EA report
findings could generate implementation synergy

ADB
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advise borrower to seek clearance from environmental

agency, and issue disclosure clearance prior to public
release
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)

circulate summary EIA report 120 days prior to Board
approval (cat A & B(s))
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ensure summary IEE report included in RRP (cat B)

- Handout 10: Sample memos for circulating SEIA to the Board




Step 5 What are the benefits?
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environmental agency’s clearance of SEIA/EIA indicative
of compliance with government EA requirements
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timely and appropriate disclosure of information ensures
early resolution of issues avoiding costly implementation
delays

ADB
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- Handout 11: Sample SPC memo




Before MRM or PSCCM

Step 6. Ensure EA regquirements met and
Issues resolved prior to MRM

e document EA requirements met and environmental
aspects in RRP

In case of deficiencies ( RSES comments on RRP),

discuss with RSES face-to-face

document issues In “Issues Matrix”

note status of compliance in CCO’s SPC Memo
and discuss in MRM, as required

- Handout 11: Sample SPC memo




Step 6 What are the benefits?
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proper documentation of issues, mitigation measures,
assurances and other safeguards in RRP- a public
document- is crucial to CCO’s compliance clearance,
public acceptance & loan approval by Board
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circulation of RRP draft for MRM could facilitate
resolution of issues before MRM




Safeguard Policy Compliance Memo
Actions to Ensure Compliance

e |n some cases additional actions may be
necessary to ensure compliance

e common improvements needed
e documentation of public consultation

e Improvements to environmental
management plans

e revisions to EIAS/IEEsS
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During appraisal
Step 7. Corrective action to ensure compliance

® agree with borrower on additional corrective
measures

list outstanding actions, If any, and translate to
loan covenants, and document agreed
corrective measures in draft RRP and loan
agreements

iInclude SIEE in RRP, and EMP In PAM

ensure EA TOR of detailed design team
adequate to elaborate EMP and/or EMA
requirements for each contract




Step 7 What are the benefits?
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preparing adequate TOR for EA design team Is
critical in ensuring EMP recommendations
translated to contract and tender documents
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translating weak safeguards into assurances or
covenants could ensure its implementation

ADB
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Implementation

Step 8. Supervise and review design
team’s outputs

ensure consultants revise EMP/PAM, as
needed

review adequacy of environmental
specs In contract and tender documents
If major change In scope, classify
change to meet EA requirements




Step 8 What are the benefits?
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adequate integration of EMP and audit
requirements in contract and tender docs crucial

to iImplementation of safeguards
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safeguards contribute to development
effectiveness If EA requirements rigorously
reviewed and met during implementation
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In case of problems or emergencies - executing agency
(or supervision consultants) to notify ADB immediately
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executing agency to submit semi-annual reports (cat. A)
to ADB
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conduct annual review missions and document progress in
BTORs
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audit environmental performance and document in PCR

ADB




Implementation

Step 9: Monitor, Report, Audit, and
Document

In case of problems or emergencies -

executing agency (or supervision

consultants) to notify ADB immediately

executing agency to submit semi-annual
reports (cat. A) to ADB

conduct annual review missions and
document progress in BTORS

audit environmental performance and
document in PCR




Step 9 What are the benefits?
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Increased vigilance is critical during implementation
when problems arise — corrective action may be
necessary to ensure compliance with loan covenants
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proper monitoring, timely reporting and auditing are
Indispensable safeguards to environmental risks
during implementation
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Best practices to ensure effective
environmental safeguards

+
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® understand country’s environmental
requirements and combine them into EMP

-- EA
-- envi
-- envi

ronmental monitoring

ronmental enforcement
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Best practices to ensure effective
environmental safeguards
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emphasize ex. agency’s commitment to carrying out EMP
during implementation

HREATE RHIM BRFL A2 Z g AFFFINGO
ensure ex. agency inform and consult affected people
and NGOs In early stag e
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address need to strengthen institutional capacity,
where required
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share EA and EMP with government and other
agencies for realistic solutions
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Best practices to ensure effective
environmental safeguards

RIEEBHRIR (HE, BTE )
make available sufficient resources (budget & time) for EA
work
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ensure input are timely and integrated early in project
design for better results
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coordinate meetings of EA and other FS team members for
Improved results
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coordinate meetings of EA team, ex. agency, and
iIronmental authority ADB
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Best practices to ensure effective environmental
safeguards
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translate EMP & audit requirements in contract and
tender docs
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review adequacy of contracts and tender docs on
environmental specifications
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ensure major changes in scope meet EA
requirements
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closely supervise implementation of safeguards to
achieved development impact

ADB




Thank you

For detailed guidance

visit our web site:
http://www.adb.org/environment




