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BackgroundBackgroundgg
•• Two separate and distinct committees Two separate and distinct committees 

implementing distinct strategiesimplementing distinct strategies the Customsthe Customsimplementing distinct strategies implementing distinct strategies –– the Customs the Customs 
Cooperation Committee (CCC) and the Transport Cooperation Committee (CCC) and the Transport 
Sector Coordinating Committee (TSCC).Sector Coordinating Committee (TSCC).Sector Coordinating Committee (TSCC). Sector Coordinating Committee (TSCC). 

•• The Action Plan of the TTFS proposed that national The Action Plan of the TTFS proposed that national 
joint transport and trade facilitation coordinating joint transport and trade facilitation coordinating 
committees committees (NJCs) (NJCs) and a regional joint transport and a regional joint transport 
and trade facilitation coordinating committee and trade facilitation coordinating committee (RJC) (RJC) 
be formally establishedbe formally establishedbe formally established.be formally established.
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National Joint CommitteesNational Joint Committees

•• Main objectives: Main objectives: jj
−− promote transport development and promote transport development and 

integrated trade facilitation efforts at the integrated trade facilitation efforts at the gg
national level national level 

−− deepen interdeepen inter--agency collaboration and agency collaboration and pp g yg y
enhance partnerships between the enhance partnerships between the 
public and private sectorspublic and private sectors

−− address broader issues of transport and address broader issues of transport and 
trade facilitation.trade facilitation.
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NJC CompositionNJC CompositionNJC CompositionNJC Composition

•• Representatives of all government agencies in Representatives of all government agencies in p g gp g g
charge of transport, trade, and bordercharge of transport, trade, and border--crossing crossing 
activities (e.g., Ministry of Transport, Ministry of activities (e.g., Ministry of Transport, Ministry of 
T d Mi i t f E t th itT d Mi i t f E t th itTrade, Ministry of Economy, customs authority, Trade, Ministry of Economy, customs authority, 
and agencies responsible for quarantine, sanitary and agencies responsible for quarantine, sanitary 
and phytoand phyto--sanitary product quality standardssanitary product quality standardsand phytoand phyto sanitary, product quality standards, sanitary, product quality standards, 
security, and immigration) security, and immigration) 

•• Private sector groups such as freight forwarders Private sector groups such as freight forwarders g p gg p g
and road carriers associations and logistics service and road carriers associations and logistics service 
providersproviders
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NJC Scope of WorkNJC Scope of Workpp
•• OwnershipOwnership

development of national joint transport and trade facilitation actiondevelopment of national joint transport and trade facilitation action−− development of national joint transport and trade facilitation action development of national joint transport and trade facilitation action 
planplan

−− enhance skills of NJC member agencies and stakeholders to plan, enhance skills of NJC member agencies and stakeholders to plan, 
implement and evaluate projectsimplement and evaluate projectsp e e a d e a ua e p ojec sp e e a d e a ua e p ojec s

•• CoordinationCoordination
−− coordinate publiccoordinate public--private sector efforts to develop integrated private sector efforts to develop integrated 

national action plan consistent with the approved TTFS Action Plan;national action plan consistent with the approved TTFS Action Plan;national action plan consistent with the approved TTFS Action Plan;national action plan consistent with the approved TTFS Action Plan;
−− coordinate with multicoordinate with multi--lateral organizations to mobilize resources for lateral organizations to mobilize resources for 

investments identified in national action plan;investments identified in national action plan;

•• ImplementationImplementation•• ImplementationImplementation
−− supervise and monitor implementation of CAREC transport and supervise and monitor implementation of CAREC transport and 

trade facilitation projectstrade facilitation projects
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Tasks: Tasks: OwnershipOwnershippp
•• Enhancing country’s ownership Enhancing country’s ownership 

−−Develop a national joint transport and trade facilitation Develop a national joint transport and trade facilitation p j pp j p
action plan with measurable outputs and timelines; action plan with measurable outputs and timelines; 

−− Report to the Regional Joint Transport and Trade Report to the Regional Joint Transport and Trade 
Facilitation Committee on the status of national actionFacilitation Committee on the status of national actionFacilitation Committee on the status of national action Facilitation Committee on the status of national action 
plan implementationplan implementation

−− Enhance skills of NJC member agencies and stakeholders Enhance skills of NJC member agencies and stakeholders 
t l i l t d l t j tt l i l t d l t j tto plan, implement and evaluate projectsto plan, implement and evaluate projects

−− Adopt international best practices and recommendationsAdopt international best practices and recommendations
−− Supervise the design and conduct of capacity building Supervise the design and conduct of capacity building p g p y gp g p y g

programs (training, seminars, knowledge sharing, and programs (training, seminars, knowledge sharing, and 
workshops) to strengthen capabilities of involved workshops) to strengthen capabilities of involved 
agenciesagenciesagenciesagencies
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Tasks: Tasks: CoordinationCoordination
•• Serve as focal point forServe as focal point for

P ti i tP ti i t titi th ith i−− Promoting interPromoting inter--agency cooperation among agency cooperation among the various the various 
public and private sector agencies involved in transport public and private sector agencies involved in transport 
and trade facilitation; and trade facilitation; 

−− Creating working groups if and as necessary to study Creating working groups if and as necessary to study 
particular concerns and/or take charge of specific projects particular concerns and/or take charge of specific projects 
and activities;and activities;;;

−− Liaising with development partners and identify possible Liaising with development partners and identify possible 
sources of funds for investment projects and technical sources of funds for investment projects and technical 
assistanceassistanceassistance.assistance.
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Tasks: Tasks: ImplementationImplementation

•• Implement major CAREC ProjectsImplement major CAREC Projects
−−Supervise, monitor and evaluate implementation Supervise, monitor and evaluate implementation 

of the TTFS Action Plan and take necessary of the TTFS Action Plan and take necessary 
t dd id tifi d t i t dt dd id tifi d t i t dmeasures to address identified constraints and measures to address identified constraints and 

issues;issues;
∗∗corridor performance measurement andcorridor performance measurement and∗∗corridor performance measurement and corridor performance measurement and 
monitoring;monitoring;

∗∗single window developmentsingle window developmentg pg p
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Regional Joint CommitteeRegional Joint Committee
• Objectives of RJC:

Provide regional leadership in the design and

gg

− Provide regional leadership in the design and 
implementation of the CAREC joint transport and trade 
facilitation strategy/action plan (TTFS)

− Serve as a regional forum to raise, discuss, and resolve 
issues relating to barriers to trade and development 
that are of common interest to its members

• RJC will be comprised of representatives of NJCs 
d i l i h CCC TSCC dand regional groupings such as CCC, TSCC and 

private sector groups such as regional association 
of transport and trade logistics (RATTL)of transport and trade logistics (RATTL)
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RJC Scope of WorkRJC Scope of Workpp
•• OwnershipOwnership

−− Overseeing implementation of CAREC TTFS Action PlanOverseeing implementation of CAREC TTFS Action Plan
−− Support the implementation of corresponding national action plans Support the implementation of corresponding national action plans 

by sharing experiences learned and best practicesby sharing experiences learned and best practices
−− Enhance NJCs’ ownership of programs and projectsEnhance NJCs’ ownership of programs and projects

P t i ti f i l iP t i ti f i l i−− Promote organization of regional groupingsPromote organization of regional groupings
•• CoordinationCoordination

−− Coordinate with CCC, TSCC, Trade Policy Committee and with Coordinate with CCC, TSCC, Trade Policy Committee and with 
l h h h hl h h h hregional cooperation mechanisms such as Shanghai Cooperation regional cooperation mechanisms such as Shanghai Cooperation 

Organization, European Asian Economic Cooperation and others in Organization, European Asian Economic Cooperation and others in 
the implementation of the TTFS and its Action Plan; the implementation of the TTFS and its Action Plan; 
Promote participation and involvement of development partnersPromote participation and involvement of development partners−− Promote participation and involvement of development partners, Promote participation and involvement of development partners, 
multilateral development agencies, and the private sector;multilateral development agencies, and the private sector;

•• ImplementationImplementation
supervise and monitor implementation of CAREC transport andsupervise and monitor implementation of CAREC transport and
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−− supervise and monitor implementation of CAREC transport and supervise and monitor implementation of CAREC transport and 
trade facilitation projectstrade facilitation projects
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