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To identify and compliment good practices and
observations on NJC efforts

. To highlight some shortcomings and gaps for

Improvements

. To emphasize key success factors in the

formation and running of a NJC

. To lllustrate some lessons from Singapore’s

experience
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1. Common Observations

2. Strategic Issues

3. Case Study 1 : Singapore National Joint
Committee
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Common Observations
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STRATEGY
* National Master-plan

» Action Plan Methodology

SYSTEMS
e Communication Channels

e Formalization of NJC

STRUCTURE
» Leadership

e Two Tier Structure

STAFF
e Ministries

* Private Sector
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LOGISTICAL LOCATIONS PROPOSALS

The following is the summary of the logistics locations proposed
for Xinjiang Uygur Autonomous Region:

® level 1:
x  Urumaqi

iim
LEVEL 1 Xinjiang
@ Level 2: LEVEL Z

Alataw LEVEL 3
Horgos
Aksu
Kuitun
Korla

Kashgar

XRXREXRXRRX

® Level 3:
Karamay
Yining
Shanshan
Hami
Rouquiang
Hotan
Baktu
Turgat

xR
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The national-master plan done by the NJC should always
be location-driven! (See above, Good Example!)



Some action plans produced by
NJC are lists of recommendations.
There Is a lack of overall vision,
enablers, priorities and time
schedule. Importantly, it is also
essential to identify ‘low hanging
fruits’ so that committee can
achieve momentum in tackling
harder goals!
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Two Tier Structure

Tajikistan NTTFC

High Level Working
Group

A 4

Functional Group

Tajikistan

Chaired by Minister of Economic
Development and Trade

Chaired by Deputy Minister of
Economic Development and Trade

A NJC that involves too many people is likely to become
Ineffective. Create two tiers where key ministers make policies
at the strategic level, and the second tier where heads of
departments work on those policies/goals into actionable tasks.
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|_eadership

Who should lead the NJC?

* Typically Ministry of Transport and Communications

* NGOs and donor organizations can facilitate, but should not
be the driver of action plans.

e Senior leadership is IMPORTANT! A minister level
representative should chair the meeting. If need to, the
Involvement of President will greatly expedite project schedule.
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A Kazakhstan

Government of the Central Executive Power Local executive Akims {governots) of oblasts
Republic of Kazakhsta Bodes and Other Public Bodies power bodies and the cities of Astana and Amaty

Documents

The Strateqy covers 2006-2015 and is supposed to be implemented in two stages: 1st stage -
2006-2011, 2nd stage - 2011-2015.

The Strategy implementation is eipected to ensure bringing of the nationdl transp
t network, Financing of the infras
dating resources for its further

New g Y wil 3 C SUst ]
A d TNt 2 | e at & high technicd level,

Reviews 4 o i ;
Kazakhstani transport sector s bound to smoothly integrate into the global transpor

q Transport infrastructure is supposed to be brought in com) with the workdwide st
P

Internet, CD, workshops, forums etc can all be used to

communicate the outcomes of NJC to public! .
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Formalization

Why do some NJC become ineffective?

» Like in business, there must be some formalization of entities
(you can create a partnership, LLC, Pte Ltd) etc.

 For young NJC, it is IMPORTANT to document the
objectives, plans and outcomes of meetings and discussions.

» These documents can be in the form of
» Article of Association
 Memorandum of Understanding

* Project Schedule
11
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Key Ministries

Commonly, the following ministries are represented in NJC

e Ministry of Transport and Communications

e Ministry of Trade and Industry (Commerce)

e Customs Department / Administration / Services
e Ministry of Economic Development and Trade

e Ministry of Mining / Agriculture

e Ministry of Interior Affairs

» Executive Office of the President

12
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Other Ministries for Consideration

The following ministries / agencies may not directly relate to
transport and logistics, but may be involved in selected projects

e Ministry of Health
 National I.T. Agency
e Ministry of Finance

e Ministry of Education

e Foreign Investment / Promotion Agency

13
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Private Sector

Commonly, the following organizations are represented in NJC

 National Chamber of Commerce and Industry
* Freight Forwarding Associations
» Road Carrier Associations

e Individual Private Operators

14
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Public-Private Representation

Mongolia

Public Private Partnership Consultative Committee (PPPCC)

l

MONPRO (Trade Facilitation)

|

Transport and Trade Logistics
Council (Feb 2006)

MONPRO has equal representation of private and

public organizations. .



™,
CAREC

RUSSIA

'-‘f'/’_’HI‘_o/_\

v-\_jJ—j \—\‘ﬂ\\/\g . Astana \J_\-/—\_ MONGOLIA
{\ KAZAKHSTAN JF
/ﬁ}:/j" Aral |

?/CasnlahlSeJ / '// q\

\ ' UZBEKIS B%k ommaw )
‘—ﬁ HTQS““"‘ d KYRGYZSTAB{/ A

\TURKMENIST:N\

_@/hebel Ny .TADJIK

\\\ e
IRAN { PAKISTAN

AFGHANISTAN

Strategic Issues

16



Key Success Factors

CAREC

Vision Skills Incentive Resources Action Plan = Effective NTTFC
Skills Incentive Resources Action Plan = Confusion

Vision Incentive Resources Action Plan - AnXiety

Vision Skills Resources Action Plan = Gradual Change

Vision Skills Incentive Action Plan = Frustration

Vision Skills Incentive Resources - False Starts
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Case Study 1 e
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Strengths and Weaknesses

STRENGTHS

WEAKNESSES

Strong physical infrastructure.

Good connectivity to major trading hubs

and manufacturing bases (by both air and

sea).

Major shippers and logistics service
providers have their regional
headquarters and offices in Singapore.

Stable political, economic and social
conditions

An educated workforce.

A strong legal system and business-
friendly tax structure.

Government is pro-active in opening
doors for businesses through bilateral
and multilateral initiatives e.g. FTAs.

» Relatively high costs of operation
(especially land rental and wages)

»  Small geographic space and domestic
market.

» |ndustry is fragmented and lacks scale,
with very few global players with global
aspirations.

» |nstances of lack of a logistics cluster /
ecosystem.

» Lack of responsiveness to customers’
needs.

»  Shortage of skilled, experienced and
entrepreneurial logistics professionals.

» |nadequate technological capabilities to
carry out a wide range of SCM

1Y



Opportunities and Threats

OPPORTUNITIES

THREATS

=  Strong growth potential for logistics
outsourcing in Asia (US$80b~ by 2012).

= Specialised capabilities, dovetailing with
other sector expansion plans (e.g.
biomedics and chemicals).

» Leverage on Singapore’'s good
connectivity to the Asia Pacific region to
provide total supply chain management
services to shippers i.e. expand
hinterland, especially to China (expected
to have annual growth rate of 7.4%).

» Tap on offshore trade conducted by
Singapore-based trading companies,
which is estimated at US$120b.

» Establish a reputation as a secure
logistics hub.

» Relocation of manufacturing and
distribution bases to other regional
hubs (e.g. China).

= Other governments are aggressively
improving their logistics infrastructure
and marketing themselves as logistics
hubs, giving rise to intense competition.

» Technological advances such as the
increase in size of ocean liners and
jetliners may result in vessel / aircraft
operators bypassing Singapore if the
trade route becomes too ‘thin'.
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Logistics Masterplan

To develop Singapore into a leading global integrated
logistics hub, with robust maritime, aviation, and land
transport capabilities supporting the global economy.

Vision To Become
The Leading Global Integrated Logistics Hub ...

“Singapore as the leading
Elobal integrated logistics hub™

SCM capabilities and
fechnologies

- 5 s Centre of excellence for third-
Pillars and 7 LA - party and e-logistics providers
integrators . ' a il bringing leading total supply
chain management
capabilities and technologies
to maximize value-add to their
CUstoIMers

Critical mass of world-class logistics professionals
with stromg customer orientation

Excellent physical, IT and financial infrastructure

Political, economic and regulatory stability

Sources  HRC Logistics Working Gooup, BOG amalysis
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What 1s L.E.A.P.?

Business Process Enhancement

Public-Private Launched in 1997

Partnership

Logistics
Enhancem

Technology Capability ent and Infrastructure
Development _ ) Devel i
Application evelopmen

Program

To position
Singapore as a
Logistics Hub

Total of 16 projects

Manpower Development
22



1. Benchmarking Study
2. Balanced Score Card

3. Logistics Manpower
Conversion Program

4. 1.T. Master Plan
5. R.FID.
6. Multi-Storey Warehouse

7. Pallet Standardization

CAREC

8. Electronic Container Seal
9. Online LogisNet

10. E-commerce

11. Certified Logistician

12. Airport Logistics Park
13. Annual Logistics Survey

14. Development of R.E.I.T.

23
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Form Committee
}
I |
Steering Committee Working Group(s)
I ] |
S.W.O.T. Analysis
}
Strategic Architecture
|
| ' |
Strategic Intent Low Hanging Fruits Enablers and Pillars
| | |
]

Feedback Mechanisms
24
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Many organizations and teams
fail, simply because

* No leadership

* No follow up

* No goals

* No action

* No feedback

e No communication

* No Incentives

SLOW DEATH
SYNDROME!

25




HOW CAN YOU MAKE
NJC A SUCCESS?

26



Link to WTO

By aligning the objectives of
the NJC to a national goal
(e.g. WTO accession), it is
likely to stay active!

Leader Involvement

Invite the top person, be it 9./
the President, the Minister,
CEO to join the meetings, or

at least officiate key events!

Aim Big, Start Small

E.g. SEW is a BIG project.
Why not start quickly by
financing the freight
forwarders and borer posts
with PCs first?

Publicize

Communicate goals and

progress to the public. This
gives incentive for NJC to
complete project on time.
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Parting Quote

“The invention of airplane
signals the beginning of
man’s landing on the moon.
This opened up all
possibilities, and
possibilities are what make
dreams come true.”

Anon
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