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Peanusauusa HaumnoHanbHoOro
«e4UHOIro OKHa»

KniouyeBble acnekTbl Ans
pacCMOTpPEHUA NpU peanusayuu
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“Crimsonlogic .
). sarsasnisgeionss napaMEprl cogencTseusa ToproBne

TOproene
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“Crimsonlogic
) sorsiasiioms MapameTp 1 : KOMNOHEHTLI

YTto gomxHo
BKMOYaTb
cogencrteme
YctonuuBsble
onepauuu
(CneuundmuHbie

coopyxeHus,
nopAepxka Aans ycnyr)

e-ycnyru
(Au3aitH, pa3BuTHe, NpefocTaBneHne
¥ MoAenupoBaHue 6u3Heca)

KamnaHuu no nameHeHuto
(O6pa3oBaHue, maccoBoe MHGOPMUPOBaHUE U oGy4eHue,
ynpaBneHvue U3MeHeHUsIMM NpU pe-UHXeHUPUHre GU3HeC NpoLeccoB)

TexHuyeckasi MH(pacTpyKkTypa
(CeTu 1 BO3MOXHOCTb NOACOEAVNHEHUS, TEXHUYECKMe CTaHAapThl,
annapaTHoe, NporpaMmMHoe obecneyeHue)
«Msrkasi» nHdpacTpykTypa
(TexHUYeckan AOKYMeHTaLUsI, 3aKOHOAATENbLCTBO, NOMUTUKM,
MeTOAUKMN, PYKOBOACTBA, 6e30nacHOCTL)
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“CrimsonLogic
) MNapameTp 2 : 3anHTepecoBaHHbIe CTOPOHbI

Ybu noTtpebHOCTU
Heobxoaumo
yOooBneTBoOpUTh?
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“Crimsonlogic
 verrre MapameTp 3: [lo6aBneHHas CTOMMOCTb

KakoBa
\ AobaBneHHas
CTOUMOCTb?

CtoumocTtb

3aTtparbl

Henb3smatv!  Ypenuumsarowascs NnpMopuTETHOCTb
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" CrimsonLogic
) YTO He BepHO M YTO BEpHO
Copencrane # Bce kacaeTcs
LS{ UG LS TexXHONnormmn
Copencreue

Bce kacaeTcsa nogeun

; 3

e TexHonoruu — 3to Tonbko UHCTPYMEHT

ToproBne e

* Heo6x0AMMO M3MEHUTb MbILUNIeHne

* Heo6xoanMmo nameHuTb NONUTUKMK / npouenypbl

* Heob6xoamMmo nameHnTb noBegeHue
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" CrimsonLogic
3 YTO HEe BEPHO U 4YTO BEpPHO
Copencraue # KomnbloTepusauus
Toproene HeaBTOMaTM3NPOBaHHbIX
npoweccoB
Copencreue
YcoBeplieHCcTBOBaHUe
TOprosne —
npouecc%a
+ «Xnam Bolen, xnam BblLen»
* Ucnonb3oBaHue UT ana gocTuxeHusn
bonee oNTUMU3MPOBAHHbLIX NPOLIECCOB,
KOTOpble ObINI HEBO3MOXHbI A0 3TOro

02/07/2008



02/07/2008

" CrimsonLogic
) YTO He BEpPHO M 4YTO BEPHO

CopenctBue EovHoe okHO Ans Bcex
ToproBne ycnyr

CopencrtBue
TOoprosne

7 HTerpauusa cBrA3aHHbIX
ycnyr 1

» Touka 3peHusi, OpUEHTUPOBAHHAA Ha
KNnueHTa

* YpeamepHas LeHTpanu3auus — 3To
nNpuxoTb

* Ype3smepHasa ueHTpanusauus
noapbiBaeT LEHHOCTb
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g " CrimsonLogic

Bce nu nepexoaAaT oAHOBPEMEHHO?

* HeTt «60nbliomMy LWIOKY»

* [lonxeH ObITb NO3TanNHbIU
noaxon, YTooObl:

— N3bexaTb OrpoMHbIX
nepBOHa4YanbHbIX
MHBECTULUN

— HanpaBuTtb pecypcbl Ha
npuopuTeTHbIE NOTPEOHOCTH

— Yuutbca m pactu

Copyright 2008 Private & Confidential



02/07/2008

CrimsonLogic
B <o YTo HeoOXoaAMMO caenartb?

YctonumnBoe
asBuTHe
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CrimsonLogic
. s asnagadens YTo ABNnsercs MMnepaTMBOM?

* YeTkoe BugeHue Ans npugaHuns
HanpaBneHus1 Pa3BUTUIO U
npuopuTesaunmn NnoTpebHocTemn

%4 + BbICTPble BbIUrPbILLK AN
y YAOBETBOPEHUS HACYLLHbIX
noTpebHOCTEN N NogaepKaHus
OpraHn3auUnoHHbIX MHTEPECOB

* YcrtonumBoe pas3Butue ans
| obecneyeHuns HenpepbIBHbIX
yCOBEPLUEHCTBOBAHUN U
aKTyanbHOCTU
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" CrimsonLogic
3 KnioueBble acnekTbl ans paccmortpeHua 1/3

° Onpe.qenMTb YeTKue 3agayiun

— MacwTta6 ycnyr HEO ans ToproBoro coob6uectsa u
npoBanaepoB ycnyr ¢ 4o6aBNeHHON CTOUMOCTbLIO

— MacwTrab ycnyr HEO gns npaButenbcTBa

° Onpe.qeneHMe Mogernu 6M3Heca/achopcera

U CDOpMVIpOBaHVIe I1poeKTH017I KOMaHAbl
— OnpepeneHne YeTKMX porierM u OTBETCTBEHHOCTEN

— Npumepbl: KOMaHaa no pa3paboTke cMCTeMbl, KOMaHAa
no 6u3Hec OeATEeNbLHOCTU, KOMaHAa MO MaPKeTUHTY U
BHeApPEeHUI0, KOMaHOa No BOBJIEYEHUIO APYruX
rocyaapcTBeHHbIX BeJOMCTB
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" CrimsonLogic
3 KnioueBble acnekTbl Ans paccMoTpeHua 2/3

* BoBne4yeHune ToproBoro coob6uectea u coobuwecrsa AT

— Mpumepsbl: accoumauum no NOrucTuke, GU3HecC accoumaumm,
accouuvauus 6aHKOB, HaLuMOHanNbHbIN KomuTeT Nno SO/, npoBangepbl
ycnyr ¢ no6aBrneHHOW CTOMMOCTbLIO, CUCTEMbI APYrMX coobliecTB

— YT106bI TaKXE NOHUMATb pa3nuyHble YpoBHU noarotoBneHHocTn UT

» Co3paHue 3aKkoHopaTerbHbIX paMoK

— B3anmMooTHOLIeHUsi KOHeYHbIX nonb3oBartenen ¢ HEO n 3-mu
CTOpPOHaMM

— CornaweHust no ypoBHto ycnyr HEO u Bo3MOXHOCTU
noacoeAUHEHUs C TPeTbUMU CTOPOHaMMU

+ PaspaboTtka nnaHoB No MapKeTUHTY U BHEOPEHUIO

— Mpumepbl: rocyaapcTBeHHoe hUMHaHCUPOBaHUe, NporpaMmbl No
NOBbILWEHUI0 UH(HPOPMUPOBAHHOCTU, MUIOTHbIE NPOrpamMmbi, Np.
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" CrimsonLogic
3 KnioueBble acnekTbl ana paccMmoTtpeHua 3/3

° Pa3pa60TKa APXUTEeKTypbl CUCTEeMbl U onpegeneHune
napTHepoB NO TEXHOJNIONMAM

— MMpumepsbl: AM3aliH CUCTEMHbIX ceTen, MHTepthenc ¢ BHELWWHUMU
cucTeMaMu, MHTerpauus ¢ NnporpaMMHbIM obecneyeHMeM TpeTbUxX
CTOpPOH, onpeaeneHue pasmepa cepBepoB, np.

« OnpepeneHue ycrnoBui no nogaepxke MHPPaCTPYKTYpbI

— WHdopmMaumoHHo-cnpaBoyHas cnyx6a (cosaaHue cdoopyma no BuO,
cTapaTtbCs paspelwaTtb Npobnembl 1-ro ypoBHS, np.)

— LleHTp paHHbIX (06ecneyeHne 6esonacHocTu gocTyna, np.)

— Bropo no o6cnyxuBaHuio

— O6yuyeHue (B knaccax, Ha Beb6-caiTe, Yepes NOCTaBLUMKOB 3-ei
CTOPOHbI, Np.)

— YnpaBneHue knveHTamu (peructpaums paboTbl C KNMUeHTamMu,
oT3bIBa, Np.)

— HenpepbiBHOCTL 6M3Heca (MexaHU3M perMcTpaumm AaHHbIX, Np.)
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CrnimsonLogic

Bonblwoe cnacn6o 3a Balwle BHUMaHUe

an. nouta: jonathankoh@crimsonlogic.com
MOOUNbHbIN : +65 9835 5198

Bce npasa 3awuweHsl. ‘CrimsonLogic’ u Shell Device — 3mo mopzossie Mapku komnaHuu CrimsonLogicPte Ltd (peaucmpayuoHHbIl Homep:
198800784N ). Besi uHgbopmayus, cc & amoli np , Mpedc 8aM Ha 0CHo8e rep 6usHec o 10 U
npuHadnexum komnaHuu CrimsonLogic Pte Ltd u He Moxem ucnonb308ambCs, PackpbieambCsl LU 80CPOU380OUMBCS 6€3 nped8apumesnbHO20
NUCLMEHHO20 coanacusi Komnaruu CrimsonLogic.
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