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Existing technology of movement of cargos through the border &=
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| X |
5 m =

i i
: Time spent = 5-6 hours 3
I I

PRC

* Border control

* Veterinary control

* transport control

* Phyto-sanitary control
 Sanitary-epidemiological
control

*Customs control

BCP BCS NSC BCP BCS Nsd
0



Disadvantages of the current border
control procedures :

- Carrying out of control functions at the border crossing point;
-Duplication of some operations by controlling bodies;
- Delays related to multiple formal control of documents;

- «vague» responsibility of the authorities for general state of
affaires at the border crossing point;

-Lack of opportunity to ensure full control and coordination by
the controlling authorities headquarters in real time mode;

- merging the passenger and transport flows.



Stages of introduction of new technologies

l. Introduction of integrated control

ll. Setting up the inter-departmental monitoring
system on the base of the Operation Administrative
Center

lll. Reduction of the number of permits and
timeframe for their issuance

IV. Delegating control functions from the border
crossing points (except of the BCS NSC) to the hub
terminals and Customs Registration Centers
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| stage
Introduction of integrated control



Rational for introduction of
the integrated control

International Convention «On coordination of

border control procedures»
(Republic Kazakhstan has joined according to the 06.05 2002 Law Ne 320-ll)

«Customs may, upon direct authorization by the
competent authorities, carry out on their behalf all or
some types of control, which the above authorities are
responsible for. The authorities must ensure that the
customs has been provided with all required facilities.».



Rational for introduction of o
integrated control

Diagnostic Mission of the World Customs Organization on
introduction of the Framework Standards for Security and

International Trade Facilitation
November 2006

«We recommend the notion «integrated border
management», used by the CCC MF RK, to be included, to
a maximal possible extent, to all future governmental and
national plans ...».



Goals of integrated control at the border 5%
crossing points : o

- introduction of the «one stop shop» and «single
window» principles;

- reduction of the number of authorities located at
the border crossing points and delegating their
functions to the customs authorities.



Activities for introduction

of integrated control

- introducing amendments to legislation of the Republic of
Kazakhstan on entrusting customs authorities with the
functions of transport, veterinary and phyto-sanitary,
sanitary and epidemiological control at road border
crossing points;

- seconding the staff from ministries and agencies in the
SCC Operation Administrative Center to monitor cargos
moved through border crossing points at the borders of the
Republic of Kazakhstan.



Stage |Il. Establishment of an Interagency &
Monitoring System on the basis of the Operation "
Administrative Center

- establishment of electronic check points;
- expanding communication channels;

- technical additional equipping of Customs Control Departments
and some border crossing points;

- improvement of the existing software;
- expanding the functions of the OAC;

- integration of information systems of concerned state bodies
within e-government.



Electronic border crossing point —%

Loy KTK Automation of each step of processing at the
border crossing point

Eliminate filling in the customs document at
the border crossing point to control movement
in the territory of the RK

Eliminate intermediary services (customs
brokers) at the border

Technology:

1 — automatic entry registration

2 — radiation control

3 — measuring vehicle parameters (ASKDT)
4 — conducting non-intrusive control (IKD)

5 — registration, document scanning and transfer of all
information to the OAC

6 — automatic exit clearance




Permissive Documents
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Using the OAC as a single center for distant monitoring %

Check points
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CCC MoF . . . MIT RK MEMR
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of Interior of Agicul. of Health

Distant control by government agencies
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Perspectives for interaction of the OAC with ministries
and agencies
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Distant control by government agencies



Perspectives for interaction of the OAC with
ministries and agencies

Complete electronic interaction with ministries and agencies

Electronic confirmation of paper documents at all stages of
customs clearance with a prospect to eliminate paper documents

Ministries and agencies receive necessary information on
imported goods in a real-time mode




Expected outcome

Expanding possibilities for fulfilling control functions by state agencies

Acceleration of customs procedures

Improving efficiency of control over movement of goods and vehicles

Reducing documents needed for control purposes

Improving the quality of services provided to traders in line with
international standards

Overall centralization of control over customs clearance

Reducing the level of corruption

Transparency of customs procedures




State i
Reduction in the number of permissive
documents and time for their issuance



List of documents required for customs purposes for <

export/import g8
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List of documents required for customs purposes fc.s

export/import

Phyto-sanitary certificate

Ne |Name of document |Issued by Issuance time
Up to 30 days
| License for Ministry of Industry [(up to 10 days for
import/export and Trade small
enterprises)
2 Cemﬁcgct)em()fliance i ity Ol Ty Up to 60 days
P and Trade p Y
Certificate of origin  [Ministry of Industry
3 and Trade Up to 2 days
. . Ministry of
4 |Veterinary certificate Pyttt Up to 5 days
Phyto-sanitary Ministry of
5 certificate Agriculture Upio s aaps
Permission for
import/export [Ministry of
6 of fauna species| Agriculture D ey
Permission for
import/export
of armament, .. .
7 T Ministry of Interior |Up to 30 days
narcotic
substances
Permissions for import Up to 30 days (mo
3 of ozone- Ministry of 10 days
destructing Environment |for small
substances enterprises )
Letter-agreement for .
import/export LAy GBI Up to 30 days
L Care
9 of medications

10 Ministry of Health [Up to 30 days
Care
[Dosimeter control minutes Date of issuance
11 Ministry of Health is not
Care regulate
H
Ministry of Interior certificate
12 for intelligence INSC Up to 5 days
equipment
[mport/export transaction Second level banks
13 passport D days
14 [Customs declaration Customs authorities [Up to 2 days
15 [Registration card of Foreign  [Customs authorities |l days
trade operator
¥
16 |Warranty on import delivery  [Customs authorities [Up to 2 days
Foreign trade
operators
17 [Contract
Foreign trade
operators
18 |[nvoice
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Proposed changes in the List of documents required for customs
purposes for export/import

T Y Phyto-sanitary certificate
Ne |Name of document |Issued by timg Note L Ministry of Health Care | Up to 10 x.
: — [Dosimeter control minutes Exclude as a
License for Ministry of Industry .
1 import/export and Trade 10 days 11 Ministry of Health Care |Up to 10 days mandatory
document
Ministry of Interior 5 days
Certificate of o 12 certificate for INSC
) T Ministry of Industry 10 days intelligence
and Trade equipment
[mport/export transaction [Second level banks Exclude as a
13 passport 2 days mandatory
3 Certificate of origin  |Ministry of Industry 1 day document
and Trade
ini 14 |Customs declaration Customs authorities Up to 2 days
4 |Veterinary certificate Ministry Of. Uptos ¥ g
Agriculture days
5 Phyto-sanitary Ministry of Upto 5
certificate Agriculture daysg| To merge
Permission for into a singlge 15 [Registration card of Customs authorities 1 day Exclude
6 import/export [Ministry of 10 davs certificate Foreign trade
of fauna species| Agriculture Y operator
Permission for a Exclude
import/export 16 [Warranty on import Customs authorities Up to 2 days
delivery
7 o arm?ment, Ministry of Interior R
explosives and
narcotic Foreign trade operators
substances
Permissions for import 17 |Contract
3 of ozone- Ministry of 10 days
destructing Environment Foreign trade operators
substances
18 [Invoice
Letter-agreement i Ministry of Health Up to 30
import/export To exclude
L Care dayy
9 of medications

Proposed changes allow to reduce the number of import documents from 18 to 11; on export from 14 to 10. maximal time period for

obtaining of documents has reduced from 60 to 10 days.



IV stage (prospect)
Delegating control functions from the border crossing points
(except of the BCS NSC) to the hub terminals and Customs
Registration Centers



Setting up single customs terminals on the basic routes %‘7




Setting up single customs terminals on the basic routes

Goal: providing a set of services in relation to the imported goods
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’roposed technology for processing of goods at the border crossmg madl
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Cargo terminal

* Veterinary control

* Transport control

* Phyto-sanitary control

* Sanitary-epidemiological control
 Customs control

I
|
i
BCP BCS NSC BCP BCS NSC
1
|
I

Time spent = 40 min.




Proposed chart for the vehicle control O

KAZSAT

1 — transfer of information about navigation

2 — transfer of information about tracing of vehicles

3 — transfer of information on arrival of vehicles



