


S POYRY

Ponb perynsatopa B npoaBuMKeHUn BO30OHOBNAEMbIX
9HEepreTU4YecKnx pecypcos

16 ceHTA0pa 2008 .

Mapwu NMomnoTTtn
Econ POyry AB

MHeHwus1, NpMBEAEHHBIE B HACTOSILLIEN NPEe3eHTauumn, OTPaXkaloT MHEHUE aBTopa N He 00s3aTernbHO OTPaXKaoT MHEHNE UIN MONUTUKY
AsunaTtckoro 6aHka pa3sutus (ABP), nnu ero CoBeta AMPEKTOPOB, UK NPaBUTENbLCTB, KOTOPbIE OHW NpeacTaBnsatoT. ABP He rapaHTupyeT
TOYHOCTb AaHHbIX, OTPaXXEHHbIX B MPe3eHTauunn, N He Bo3naraeT Ha cebsl OTBETCTBEHHOCTM 3a NOCINEACTBMUS NPU UX UCMOSNb30BaHUN.
Wcnonb3oBaHHas TepMyHoONorus He obsi3aTenbHO COOTBETCTBYET odmumansHon TepmuHonorun ABP.

HacTtoawwun LOOKYMEHT ObIn nepesegeH c aHrIIMNCKOrO s3blKa C Lienbto oxBaTa bonee LUVIpOKOVI ayonTopun. OpaHako, aHrmMCcKniA sBnsieTcs
OCbVILI,VIaJ'IbeIM A3bIKOM A3matckoro 6aHka pa3BnTUA, N OpurMHa HactodAwero JOKyMmeHTa Ha aHIMUACKOM A3bIKE ABNAETCA €4MHCTBEHHO
noaNMNHHbIM (TO eCTb Od)I/ILI,VIaJ'IbeIM n ropngn4eckm I'IpaBOMO‘-IHbIM) TEKCTOM. I'IpV| LUNTUPOBAHUN TEKCTa Heobxoaumo gaBaTtb CCblJIKY Ha
opurnHan gaHHOro JoKymMeHTa Ha aHIMUNCKOM si3blke. A3naTckuin 6aHk Pa3BUTUA HE TapaHTUPYyEeT TOYHOCTU nepeBoda U He HeceT
OTBETCTBEHHOCTU 3a NIOObIE OTKITOHEHNS] OT opurnHana.
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YacTtb |: Pa3spaboTtka nonnTmkn o BO30OHOBNSIEMOW 3HEPTNK

YacTb II: [TapTHepcTBa rocygapCTBEHHOINO U 4YaCcTHOINO CEKTOPOB B
obriact BO30OOHOBNAEMOWN SHEPTUN
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S POYRY

UacTtb |: PaspaboTka nonntukn o BO30OHOBNIAEMON SHEPTUN
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O630p YacTtu |I: PaspaboTka NnonMTukn o BO30OHOBNSEMOW
SHeprnun

[Touemy Heobxoammo npoasuratb TB3?

UTo MoxeT BbITb caenaHo, 4Tobbl npoasuratb
TB3?

B yem 3akntoyaeTcsa ponb perynatopa?

5 September, 2008
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3ayem HeobxoaMMbI NpPorpamMmMmbl MO BO30OOHOBNAEMOU 3HEPrnn?

* ONEeKTPMUYECTBO SABNSETCA KPUTUYECKN BAXKHBIM 151 BCEX 3KOHOMMK Ha
nobom atane pa3BnTud

* BblB6opbl 0COBEHHO BaXKHbI A1 pa3BMBaKOLLIMXCA CTPaH:
— CTpyKTypa: LUeHTpanM3aumnsa no CpaBHEHNIO C AeLeHTpanmM3aumnen
— 3aBNCMMOCTb: 0ObIYHOE MO CPaBHEHWUIO C BO30OHOBNAEMbIM TOMMNBOM

— OKOHOMMKa: YacTHas nnu rocygapcrtBeHHada rnocrtaBka mninm oocraBkKa
aJ1ekTpunyecTBa

— PacnpeneneHue pecypcoB: porib Camo-reHepupoBaHus

* DnekTpu4yeckasi TOProBrs U cUCTEMbI paboTalT Kak PYHKLNSA KOHTPAKTOB U
perynmpoBaHuss — Mbl NOCTOSAHHO CO34aeM CUCTEMY

* O4yeHb BaXHO, YTOObLI Mbl Aenanu

3TO NpaBUJ1bHO
— AnNnTenbHbIA CPOK MCNOMNb30BaHUS
NHBECTULMI B PU3NYECKYI0 MHPPACTPYKTYpY |
— OOLLecTBO CTPOUTCA Ha OCHOBE UMEerUUXCS [
BbIGOPOB OTHOCUTENBHO MHAPACTPYKTYPbI >

6 September, 2008




[ns npoaBmXeHna BO30OHOBNAEMON SHEPTNM HEODXOaMMa
npasusibHas NONNUTUKA

* [locTtyn K aHeprum

— Mpegnochkinka Ans ycTon4ymMBoro passuTus

* Bo3obHoBnsiemas aHeprma — >KXKM3HeCrnocoOHbIN
BapuaHT

— [Ana anektpudukaummn ¢ nogknodeHmem /6es
NOOKMIOYEHUS K CETU, NPOMBbILLUNIEHHOE
NpUMeHeHne

— [nsa ycuneHus aHepreTuyeckon 6esonacHocTu
1 6€30NacHOCTN KNMMaTUYECKMX YCITOBUI

* CBs13b BO306HOBNAEMOWN 3HEPTMN C NPOLAYKTUBHbLIMU
BMOAaMU UCMNONb30BaHUS
— MoxeT co3gaTb BO3MOXXHOCTU OS5

TPYAOYCTPONCTBA, YBENNYUTL YPOBHN JOXOAOB
N YNYYLWNTb KA4YEeCTBO KU3HU

Ans ycmpaHeHusi 6apbepoe Ha nymu pa3eumusi 0306Hoesissemol
3Hepa2uu Heobxo0uMbI nNpaesusibHbIe NMOJIUMUKU Osisi mnodavyu
rnpaeusibHbIX cU2Hasi08 UHeecmopam U pbIHKaM OJisi WUPOKO20
npuHsamusi TexHosio2uu eo306HoesiIsiemou 3Hepauu (TBI)

7 September, 2008
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Pamkn NonuTrku No BO30OHOBNSIEMON SHEPrNn

CyulecTBYeT psa bapbepoB Ha NyTU pasBUTUS
BO30OHOBIAEMOWN 3HEPTUN, TaKNe Kak:

— TB3O 3avacTtyto cBsizaHbl ¢ bonee
BbICOKMMM U3Ha4anbHbIM1 pacxogamMmu

— He Bcerga yuntbiBaloTCA counarnbHbie U
aKornorn4yeckue Bbirogbl TB3O

— XoT4 ueHbl TBO OyayT cHMXaTbCA B
pesyrnbTaTe yBefiM4yeHuss MacluTaboB U
9BONKOLUMN TEXHOMNOIMNU, CyLLleCTBYyeT
HeobXoAMMOCTb co3aaHns paBHbIX
YCITOBUN UTPbl

— Taknm obpasom, Heobxogmnmble
COOTBETCTBYOLUME MOSNUTUKMN U
perynatueBHble pamMmKkn, gatowime ans
9TOro BO3MOXHOCTU

8 September, 2008




O630p YacTtu |I: PaspaboTka NnonMTukn o BO30OHOBNSEMOW
SHeprnun

[Toyemy Heobxoanmo npoasuratb TBI?

UTo moxeT ObITb caenaHo, Ytobbl npoasurate TBO?

B uem 3akntovaeTcsa ponb perynaropa?

9 September, 2008

O
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Kak HaunHaTb npouecc — perynatuBHble NOTPEOHOCTY

MoryT notpeboBaTbCsi UBMEHEHUS B PETYNATUBHbBIX

10

OOKYMeHTax

3aKkoH 00 anekTpuyecTBe
[TonoxeHne No gucneTtdyepmnsaymm
Kooekc o cetun

[TonoxeHne no Tapudgam

He obpemeHsaoLee perynmpoBaHme ang
CEenbCKOW 3riekTpudmkaymm

September, 2008
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CB4a3b TBO c ocTanbHOM cuctemMmou
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[obaBneHne B0O30O6HOBNSEMOWN 3HEPINK BaXXHO, HO HEOBX0AMMO, YTODbLI OHa

BXOo4wuJia B CyLLECTBYHOLLUYH CUCTEMY Ha 3JIEKTPUHECKOM PbIHKE, YTOObI
npegoctTaBuUTb ONTUMaJibHbl€ BbIrO4bl

Bxoa moxeT 6bITb 06neryeH nocpeactsoM dhopMynUpoBKU
COOTBETCTBYIOLLNX NMPaBUST 1 MOSIOXKEHNN NO TakKUM BOMPOCcam Kak
,D,I/ICFIeT‘-IepI/BaLI,I/IFl
LieHooGpa3oBaHue
CBA3un ¢ ocTanbHOW cucTeEMON

Ho, KOHEeYHO Xe, cucTtemMa MOXeT U JoIKHa ObITb
OTKOPPEKTMPOBAaHa, Koraa 3To YMECTHO:

m
dusmnyeckaa MHQPaCTPYKTypa, Takas Kak K \, =
nepegaroLme MOLWHOCTMN, MOXET ObITb pacluMpeHa v L =
MoxeT notpeboBaTbCa U3MEHUTL U 06aBUTL Npasuna,

NONOXEHUS, KOAEKChI, Mp.
September, 2008 s pam



NHCTpYMEHTbI/MEXaHN3Mbl NOAAEPKKM NONUTUKK MO
BO30OHOBNSIEMON SHEPTUN

* Bce NHCTPYMEHTbI NOJIMTUKN, KOTOPbIE
CYLLECTBYIOT B CTpaHax, OCHOBaHbI Ha 08yx
OCHOBHbIX NMPpUHLUUNAX.

— IHCTpYMEHTLI nnn BO34ENCTBYIOT Ha rpeodsioxXeHUe Unu
— Cripoc Ha BO30OHOBIISIEMYHO 3HEPTUIO

Pacnpe,u,eneHvle NHCTPYMEHTOB MNMOJIMTUKAN MO KaTeropndam

12 September, 2008
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JlbroTHble Tapudbl 4alOT MHBECTOPAM YBESTMYEHHYIO
onpeneneHHoCTb

JlbrotHble Tapudobl

JlbroTHble Tapndobl MOryT BbITb ONMCaHbI Kak

OOwasa cymma 3a kKBTy, Bkntoyasi npon3BoACTBEHHbIE cyOcuanm
n/unu Bo3MeLLeHMe Hanoros, norly4yaemMble Npon3BoauTeENEeM 3HEPTUn
nUnm

[MoBbILWEHHBLIN Tapud, BbiN1avynBaeMbln CBEPX UM B OOMONHEHUE K
PbIHOYHOW LIeHE Ha 3N1IEKTPUYECTBO

PerynsatuBHble Mepbl 00bIYHO HaknaablBatoT 0643aTenbCTBO HA
aneKkTpuyeckme NpeanpuaTus NNaTuTb NPON3BOAUTENHO
aneKkTpu4ecTBa Ty LEeHy, KoTopasi onpeaensieTcs
NpaBUTENbCTBOM

MeToa donkcupoBaHua Tapndos

Perynatop dgpukcupyet Tapubl Ha OgMH rog Ha OCHOBE CTOMMOCTH
cpeaHunx goxoaos 3a KBTY, npogaBaembiv npeanpusaTUEM

[Mpumep 'epmaHum

POYRY

13 September, 2008
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MHBECTULIMOHHbIE cyBcnamm xopoLUn Ans anekTpudukaumm

OoTAaJ1IeHHbIX CEJIbCKUX paIZOHOB

NHBEeCTULMOHHbIE cybcuanm

14

Ncnonb3ytoTcs Ans CTUMyNMpoBaHUSA MHBECTULMIA, B
OCHOBHOM B MHHOBALIMOHHbIE TEXHONOIMMMU

MHBECTMLUMOHHBIE CyBCUanmn CTUMYNNPYIOT
ncnonb3oBaHne TBAO ans anekTpuukaumnm
OTAaneHHbIX CeNbCKNX panOHOB

OcHoBHas 3agava — YBEJTNHYUTD 06epe>|<eH|/|e AHEpPIrun,
nojiydaemMmoun C ncnosib3oBaHMEM ropro4ero Torsinea

MHBeCTMUMOHHBbIE cybenanm obblvHO cocTaBnaoT 20-
50% OT NnpueMnembiX UHBECTULIMOHHbIX 3aTpaT

[MpenBapuTernbHO B35Thbl 0683aTeNbLCTBA CHMXKAKOT
HeonpeneneHHoOCTb

LLIBeumsi, cpean opyrux cTpaH, UCnonb3yeT
NHBECTULMOHHbIE cybcnamm ansi BO30OHOBNSEMbIX
NCTOYHUKOB SHEPIUM

September, 2008
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3eneHble cepTndmnkaTbl co34at0T CNPOC Ha BO30OHOBNSIEMYIO
SHEpruto

3eneHble cepTudukatel nn CtaHgapTel nopTdensa Bo3obHoBnssemon aHeprumn (RPS)

MuHMManbHoe NPon3BoACTBO UMW NOTPebneHne anekTpuyecTsa ot
BO30OHOBMSAEMbIX UCTOYHMKOB SHEPIUM

OdomumanbHble paMKn, B KOTOPbIX PbIHOK AOJMKEH NPON3BOAUTD,
npoaaBaTb UMK pacnpeaensTb onpeaeneHHbii 00bem 3Heprum n3
BO30OHOBMNSAEMbIX UICTOYHUKOB

KBOTbI 06bLIYHO OGpaLLaTCs Mexay KoMnaHnaMu NocpeacTBOM
PbIHOYHbIX 3eJ/IeHbIX cepmugbukamoe

OB6bI4HO UCNoNbL3yeTcs cMcTeMa yyeTa ans permcTpaunm Nnpons3BoacTea,
onpegeneHna noariMHHOCTU UCTOYHUKA, N MoATBEepXaeHund
yO0BJ1€TBOPEHNA CNPOCOB
MeTon doukcnpoBaHus LiEH

PbIHOYHaA LeHa cepTudmkaToB

MoxeT NpUMeHATbCA MUHUMaribHas LeHa

LLTpadpHas ueHa 3a HecobnogeHne ycnosum

PbIHOYHas Cy6Cl/I,D,I/IF| coaepXnt HEKOTOPYHO HeonpeaesieHHOCTb, MOXET
ObITb KOMNEeHCnpoBaHa PbIHKOM Ha OCHOBE LIEHbI 3JIEKTPUYECTBA

iy
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LLIBeackue 3eneHble cepTuduKaTbl — PbIHOYHOE peLleHne

Cuctema BBegeHa B 2003 roay, KBOThI
ycTtaHoBrneHbl o 2030 roga

3agada: YBenmuntb BO306HOBNSEMYHO
9Heprmo Ha 17 TBT4 k 2016 r. (2002)

PbIHOYHbIE CUrHarnbl — HEOH6X0ANMO B
NnepByto odepeab co3gaBaTtb Hanbonee
adopeKkTMBHbIE NO 3aTpaTamM TEXHOSOMMMU

CepTudukaThl BbiMycKkaTca ans
npon3BoauTeNnen anekTpu4ecTsa 13
BO30OHOBISIEMbIX UICTOYHUKOB

yTBep)K,D,eHHbIe TEXHOJIOTNN.

— buno-sHepruga, aHeprus setpa, manbie '3C,
COJSTHEYHAas AHEPrud, SHePrnst BOSH n
reoTepmarnbHas aHeprusi, 6uo-Tonnneo u Topd
(T3C)

OTcyTCcTBME NpUopuTe3aunn Mexagy
yTBEPXKOEHHBIMUN TEXHONOINAMN

[MocTaBLWMKK aneKkTpuyecTBa/onpeaeneHHble
NonNb30BaTeNu 3NeKTpuyecTBa AOMKHbI
nokynaTb cepTudmKaLmns CornacHo
YCTaAHOBMNEHHbIM KBOTaM Ha
npoaaxy/ucnonb3oBaHue ariekTpuyecTBa

16 September, 2008

PbIHOYHbIE curHarnbl TpebytoT
3NeKTpUYeCcKne pPbiHKU N BbIMyCK
cepTudmkaToB

[MepBOHaYarnbHbIM Nepuoa NPoAneH 40
2030 r. — yBenunyeHue npeackasyemocTu
ONs NHBECTOPOB

* HeTt curHanoB — rge ctponTb

B koHe4YHOM utore 3aTpaTbl HECYT
NoTpebuTenn anekTpmyecTsa

Ha KoHe4Hble pe3yrbTaTbl MOT'yT NMOBJIUATb
Apyrmne acrnekrbl




TeHaepHble cnctemMbl anst otbopa adhdPeKTUBHBIX ONeEPaTopoB

Cuctema npoBedeHUsi TEHOEPOB

* TeHgepHbIN Npouecc, ucnonbdyemMmoln Ansa otbopa
nonyyarenen MHBECTULMN UNU
NPOM3BOACTBEHHOW NOALEPXKKN, NN OPYrnX
OrpaHM4YeHHbIX NpaB

* [NoTeHumanbHble MHBECTOPLI/NPON3BOANTENN
KOHKYPUPYIOT NOCPEACTBOM KOHKYPCHbIX TOPros

* BoamoxxHOCTb 0TOOpaTh Hanbonee
9P EKTUBHBLIX ONEPaTopoB

* [MocTaBLUMKK 3NeKTpuyecTBa oba3aHbl NOKynaThb
onpeaeneHHbln 06bEM 3NEKTPUYECTBA UX
BO306HOBMSAEMbIX UCTOYHUKOB MO MOBbLILLEHHOMY
Tapudy

* PasHuua mexay noBbilLEHHOU N PLIHOYHOM
LLEeHOW KOMMeHcupyeTcH, N puHaHCcupyeTcs 3a
cyeT Hanora, Hanaraemoro Ha Bce BHYTpPeHHee
noTpebneHne anekTpnyecTasa

* CHmXaeT obbeMm “HenpensmnaeHHOM NpubbInn”, HO
TpebyeT pasyMHbll 0O6BbEM KOHKYPEHTHbIX 3asBOK

* MNpnmep Dannn

17 September, 2008




duckarnbHble Mepbl AenarT BO30OHOBAEMYIO 3Hepruto bornee
KOHKYPEHTOCNOCOBOHOM

duckanbHble Mepbl

* OcHOBHas 3agada — COXpaHeHne SHeprmm u
CTUMYNMPOBaHWE NPOMN3BOACTBA U
noTpebneHns BO30OHOBNSIEMOI 3HEPTUM

* OTK CXeMbl MOTYT NPUHUMATL pasfiNYHbIE
doopMbI, TaKME Kak:
» BosBpaT 00X HanoroB Ha aHEPreTUKy

¢ BO3BpaT cneuyunarnbHbIX HAJ1OroB Ha
AMUCCNN

* bonee Hu3kme ctaskn HOC

» OcBoDOXOEHME OT HanoroB Ang «3ereHbIX»
dooHaoB
* [MpuBnekaTenbHble CXeMbl aMOpPTU3aLINK

» Hanorun Ha yrnekucnblin ras, npumep
LLIBeunn

18 September, 2008




O630p YacTtu |I: PaspaboTka NnonMTukn o BO30OHOBNSEMOW
SHeprnun

[Toyemy Heobxoanmo npoasuratb TB3I?

UTto MmoxeT ObITb caenaHo, Ytobbl npogsurate TBA?

B yem 3akntoyaeTcsa ponb perynsatopa?

19 September, 2008
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Ponb perynaropa

MHCcTUTYUMOHanbLHasa cpena

MunHMcTepcTBO

Cyapbl Perynarop

HesaBucumbln perynatop?

KTo npuHumaeTt kakue
peweHna?

20 September, 2008

CTpyKkTypa perynsatopa
[MpodeccmoHarnbHble Unm
NONUTUYECKNE
perynatopbI?
KomMneTeHTHOCTb

MynbTu-perynarop nnm
CEKTOPHbLIN perynaTop

TpebyeTtca
MHOXXECTBEHHas
KOMMNEeTEeHUMS

OKOHOMUYEecKoe
perynmupoBaHne MoXeT
ObITb CaMOWn TPYL4HOW
3agaven

POYRY

O



Ponun perynatopoB ansa NnpoaBmKeHUs BO30OHOBNAEMON SHEPrnn —
obneryeHne NULIEH3NPOBaHNA BO30OHOBNSAEMbIX MICTOYHUKOB 3HEPTnK

Perynatop gomkeH paspabartbiBaTth 1 yTBEpKAaTh NpaBuna u
npouenypsbl ANs NpeaocTaBleHns, USMEHEHUSA N OT3blBa NULEH3UN

015 NMPOEKTOB Mo BblpaboTke BO30OHOBAEMOW 3HEPIUN
Pa3paboTka HeGoNbLIMX paMOK NULIEH3UPOBAHUA Ans npoekTtoB TB3
HeOOoMnbLUOW MOLLHOCTHU

Pa3paboTka paMoK NUuUeH3npoBaHNA O CXeM pacnpeneneHHom
BbIpaboTKN BO30OHOBAAEMON SHEPTUN

YcTaHOBMEHMe Kputepme Ansi 0CBOBOXKAEHNSI OT NULEH3NPOBAHNSA KaK
ansa npoektoB TBO no BbipaboTke, Tak n pacnpeneneHnto

B obwiem, perynatop gormkeH obecneyunTtb, 4TOOLI Npoueaypsb!
NMUEeH3npoBaHNs BbINM OCHOBAHbLI Ha CripaBeaNMBbLIX U
HeANCKPUMUHALMOHHLIX npoueaypax

POYRY

O
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Ponu perynsatopoB Ansi NpoABMKeHUs BO30OHOBNSAEMOWN SHEPrun —
LleHooOpa3oBaHue AN AoCcTyna 1 nepeaayn

* [1lpegocTaBuT OTKPLITLIM AOCTYM K 3NEKTPUHECKUM CeTAM
— Co3paTtb/M3aMeHNTb NOMOXEHNA B OTHOLLEHUM
npegocTaBreHnda OCTyrna K HOBbIM UCTOYHMKaM TB3
B CMCTeMe nepefad u pacnpenenurenbHon cucteme

— yTBepLI,I/ITb KOAEKChI O CeTAX

» KoHTpornbHbIe NokasaTenu no reHepupyoLen MOLHOCTY
Ans NOACOEAVHEHUs K CeTsIM Nepedad v pacrnpeaeneHuns
C LUenblo NoaaepXXaHnsi CUHXPOHU3auun ceten

° Ol'lpeﬂ,eJ'II/ITb TOYKY, CXemMy nogcoegunHeHumA,
YPOBEHb HarpaxXeHna n gocTtyn K ceTun

» PaspaboTtaTtb achdeKkTUBHbIE CXeMbl LieHoOBpa3oBaHus Ang riepedad

KOTOpPblE MOTYT CHU3UTb 3aTpaTtbl HA Nepeaady BO30OHOBNAEMON SHEPTNU
— 3akynka MoLLIHOCTel nepeaad, He NpUHaanexalwmux KomnaHmm

— [Mokynka MoLlHOCTEN nepeaay, npuHaanexalmx KomnaHmm, CoOOTBETCTBYIOLLMX
cxemaMm BbIpabOoTKK

— lNonoxeHunst No npogaxe HeEMCNob3yeMblX MOLLHOCTEN Nepeaa Ha OTKPbITOM
PbIHKe

P .
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Ponu perynatopoB a5nsi NpoaBMKeHNA BO30OHOBISIEMON SHEPTUN —
Tapudbl 1 CI13

BHegpeHne ctumynupytoLwen cetkm Tapndos
JlbroTtHble Tapudobl

[Mo3BonsieT Menknm NpPou3BoANTENAM BO30OHOBNSAEMOWN 3HEeprum
nony4yaTtb onpeaeneHHy AOXOAHOCTb Mo MHBECTULMAM, 6e3
BONaTUNbHOCTU LIEHOODOpa30BaHMA Ha ONTOBOM M PO3HUYHOM PbIHKAaX.

[lonoxxeHua no YANCTOMY U3SMEPEHUNIO IJTEKTPUHECTBA

O6neryeHne MexcucTeMHOro NoAcoeANHEHNa MarblX reHepaTopoB
BO30OHOBIIAEMOWN SHEPrUU K CETU — B KOHEYHOM UTOTe
npousBoaAuTENU NNaTAT / NOMy4aloT 3a CBOE YNCTOe UCMNOoNb3oBaHue/
NMPOU3BOACTBO

OI'Ipe,El,eJ'II/ITb N N3Noxxntb CornaweHnsa Ha NOKYMKY afekTpn4ecrtesa N3
BO30OHOBMAEMbIX UICTOYHUKOB QHEPTNA

[MogrotoBka npoekToB Cl13 B pamMkax cxembl NIbroTHbIX Tapudos,
JoOKyCUPYACHb Ha KOHKPETHbIX YCNOBUSAX, CBA3AHHbLIX C NIbIOTHbLIMU
Tapudpamm

PykoBoacTBo paspabotymka ans paspabotkn mogenu CI3 —
nHdopmMauns And NOTEeHUNanbHbIX MHBECTOPOB

iy
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Ponun perynatopoB ansa NnpoaBmKeHUs BO30OHOBNAEMON SHEPrnn —
pa3paboTka KBanmuKaLuMOHHbIX KPpUTEPUEB AJISi MPOEKTOB

Co3agaTtb Habop nNpo3payHbIX KpUTepues ansg npoektos no BN, 4Tobbl
onpenendaTb NX NPUeEMNEMOCTb NSl rapaHTUPOBAHHbLIX NbrOTHLIX TapugoB

TN KpuTepumn OyayT KacaTbCH

* lctTouHnKOB aHeprmm
— TexHonornu
— Pasmepa moLlHOCTN cnucTembl
— Oxxnpaemoro Npon3BOACTBEHHOIO BbiMyCKka CUCTEMBI

— OXnpgaemomn HagexHocTu U
9 PEKTUBHOCTN CUCTEMDI

— KayvectBa pecypcos

— TexHn4eckon n PUHAHCOBOM KM3HECNOCOOHOC
sx ]

— Kommep4eckoun 3penoctu __ Lﬂ g

| e Sremananl . 8 o=E _—=
it A8 |,mnm “ITARANlL

~ MoTeHumana ans cosganns pabounx mect | W ﬁ' H i
U MECTHOro NPoV3BOACTBA | f '

— p.
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S POYRY

YacTte II: NapTHepcTBa rocygapCTBEHHOINo M YaCcTHOro
CEKTOPOB B 06/1actn BO30OHOBIAEMON 3HEPTUU

25 September, 2008



O630p vyactu Il: NIMYC anga BoO30OHOBNAEMOW SHEPTNU

KoHuenuma MNry4cC

PacnpocTtpaHeHHble mogenu MNIMYC, ncnonbsyemblie ana TB3

[1pakTnyeckne npumepsbl

KroyeBble n3BNevYeHHbIe YPOKHA

26 September, 2008
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KoHuenuma MNry4cC

27

MrYC sosnekaet
rocy4apCTBEHHbLIN U YaCTHbIN
cekTopsbl, paboTatouime B
COTPYyAHNYECTBE M NapTHEpPCTBE

cnonb3oBaHue roc. pecypcoB ans

Ana npegocrtaBneHusd
NHMPACTPYKTYPbI U yCnyr
[MpnHUMN ;
cnonb3oBaTb rocygapCTBEHHbIE
akTmBbl bonee apdPeKkTNBHO

CoyeTaHune YyacTHoro
doMHaHCMpOBaHNA 1 peanusauun,
npum 3TOM NMPaBUTESIbCTBO MJ1ATUT 3a
YCNyr B Te4eHue onpeaeneHHoro
nepuvoga BpeMeHu
CyWHOCTb 3aKnio4aeTcd B TOM, 4YTO
NpaBUTENBLCTBO NEPEXoaunT OT
rnpedocmaerieHuUs YCNyr K rokKyrke
ycnyr!

September, 2008

LLENA NpuBIeYeHNs NHBECTULINI
Ynyduw. adpd. npegocTtaBrneHna ycn
{I‘Io.qxop, I'II'“}C
|
Bknapg 4acTtH. Bknag roc.
CENIOPO: cekTopa:

v OUH. NHBECTULMM
v'YcoBep. TEXHOI.

v b heKTMBHOCTb
npeaocT. ycryr

v ®uHaH. pa3pbIBOB
yToObI cAenaThb
NPOEKTbI KOM.X/cn

v " Obecney. UHCTUT.
noaOepXKu 1
perynMpoBaHus

S POYRY
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KoHuenuusa MNryc

PacnpocTtpaHeHHble mogenu MNIMYC, ncnonbsyemblie ana TB3

[1pakTnyeckne npumepsbl

KroyeBble n3BNevYeHHbIe YPOKHA

September, 2008

POYRY

O



CtpykTypsbl NMMYC ans Bo3o6HOBNSIEMOW 3HEPTUN

OTBeTCTBEHHOCTb OTBeTCTBEHHOCTb
rocygapcTea YacTHOro cektopa
TpapUUMOHHbIE MapTHepcTBa MonHas
ryc npuBaTusauua

3aKynku

v 3aKynka aKkTMUBOB roCyAapCTBEHHbBIM
CEKTOPOM C UCMNOSib30BaHUEM
TPaAMLMOHHOIo (hbMHaHCUPOBaHUSA

aHue u nepenayva (DBFT)

v'[IpoekTupoBaHue, CTPOUTENbLCTBO, chHchTpoa

v'TlpoekTupoBaHue, CTPOUTENLCTBO, d)MHaHCMpr)BaI-

vCTpouTenbLCTBO, IKCNsyaTaumsa u Tnap,el-me (BOO)
2nada (BOT)

ue u|akcnnyarauusa (DBFO)

vCTpOUTENbCTBO, IKCNyaTaumus U nep:

vCTponTenbLCTBO, BrageHue, akcnnyaraumsa n nepegaya (BOOT)

T ocynapcTBeHHOe perynupoBaHue, HO 6eccpoyYHoe YacTHoe BnageHue

WcTouHuk: Ha ocHoBe maTepuanoB oT KPMG
O POYRY

29 September, 2008



CTponTtenbCcTBO, 3KcnnyaTtauus, nepegada (BOT) 1(2)

MHTerMpOBaHHOe NapTHEPCTBO, coYeTarwLlee OTBETCTBEHHOCTb MO
MPOEKTUPOBAHUIO U CTPOUTESIbCTBY 3aKYIMNKN NMPOEKTUPOBAHUA U
cTpounTesibCTBa C 3KcnnyaTaumel7| N TEXHUYECKUM O6Cﬂy>KVIBaHl/IeM

npOGKTI/IpOBaHI/Ie, CTPOUTENIbCTBO U SKCMJ1yaTaumnd ogHOIro COOpyxXeHus
UJTN TPYMMNbl akKTUBOB MNMepenaeTcd napTtHepy n3 4aCtHOro CEKTopa

HeKOTOpre MnpaBUTEsIbCTBa No BCEMY MUPY UCMOJIb3YHKOT 3TOT NOAX04,
HO NHOrda noA pa3HbiIMN Ha3BaHUAMMU, BKITHOHAA 3aKYlKa «Moad KITHo4»

[foC. unn MecTH. .

Foc. coocTBeH. W IR L arh ocyaapCTBEHHbIN CEKTop
vnu nonr YacTHbIN cekTop
YacTHbIN Kommepueckun gonr,

KOHLIECCMOHEp YacTHbIK KanuTan,
| BoamoxHasa cybecmans

CrtpouTenb Onepatop
(MpoekTup. n
noapaAYmK)

POYRY

30 September, 2008

O



CTponTtenbCcTBO, 3KcnnyaTtauus, nepegada (BOT) 2(2)

31

BOT — 310 BMA NPOEKTHOro doUHaAHCUPOBaHUS

OTnUYnTENbHbIE NPU3HAKN NMPOEKTHOro PUHAHCUPOBAHUS:

KpeanTtopbl B OCHOBHOM paccMaTpuBalOT JOXOAbl NPOEKTa Kak
MCTOYHWK NOoralleHusi KpeauToB.

3anor, npegocTaBngeMbl KpeamMTopam, B OCHOBHOM
OorpaHM4MBaeTCs akTMBaMu NPoeKTa

BONbLLWWHCTBO CTPYKTYP NPOEKTHOro doHaHCUpPOBaHUA
ABNAKOTCA CINOXHbIMU

Puckn npoekta pacnpenenstoTcs Mexay pasfmyHbIMm
CTOPOHaMM

September, 2008

POYRY

O
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KoHuenuusa MNryc

PacnpocTtpaHeHHble mogenu MNIMYC, ncnonbsyemblie ana TB3

[1pakTnyeckme npumepsl

KroyeBble n3BNevYeHHbIe YPOKHA

32 September, 2008

O

POYRY



[MpakTtunyeckum npumep: NMYC B passntun rugpoaHepreTukn (Ham TeyH
2 — NnoTnHa B baccenHe pekn MeKOHTr) 1(9)

33

MowHocTb ctaHumm 1075 MBT

[MpoekT BKMNtoYaeT 48-MeTpOBYIO
rpaBUTaALMOHHYIO MMOTUHY,
BOAOXpaHunuLle nnowaabio 450 KB.
KM, reHepaTOpHY0 CTaHLUUIO

130-km 500 kB nuHuga
anekTponepenad ansa nogayu
anekTpu4yecTtBa B ceTb Tan n 70-km
115 kB nuHua nepegay ans nogayun
anekTpuyecTBa anst 6bITOBOro
ncrnosnb3osaHus. OHn OyayT
coeanHaTb [KC c cuctemamm
anektponepenad EGAT n EdL

LononHutenbHble paboTkl: 4OPOrK,
MOCTbI, Np.

[Mnowaagb npoekta 10 000 KB. KM, U
BKNtoYaeT 14 CcTpoUTernbHbIX
nnowanok n 300 KM NMUHENHbIX
CTPOUTENbHbLIX 30H

3annaHnpoBaHHasa gaTta BBoAa B
akcnnyartaumo — gekabpb 2009 r.

POYRY

September, 2008

O



CTpyKTypa rnpoekra 2(9)

> LHSE 25% EDFI 35% EGCO 25% ITD 15% I I I
| i | . l ’ | ’ ABP - MIGA Bcem. 6aHk

CornatueHve mexagy

aKuMoHepamu 1 no BaHKU - BaHkt
kKagurany Tamck. __—,l:l,on
CornatleHue no 6aTbl CLLM
AouepH. — TEHXMY. OBCIYX. U SaiiMbl AN Q§§cneq.
KOoMMnaHu4 MEHEKMEHTY [1BYyXCTOpH. .
EGCO areHTcTBa :
v JKCnopT.
EDF  =—— OHepro KoMnaHus KpeauTHble
+ 1 ol «Tam TeyH 2» ) MeXaHU3Mbl
KOHTpaKT Ha CTPOUT. rOMOBH. COOPYX. (NTPC) EBponeiickuit
KOHLI,eCC. MHBECTUL, —
cornawleH. 0aHK
Komutet no
ynpaBreH.
cna WHOCTPaH. ®paHLuysck.
WNHBECTULMAMU areHTcTBo
Cv6 pasBUTUA
yB-KOHTPaKTbI Ha
CTPOUTENLCTBO I | Sszg;aTean
EDL 5% EGAT 95%

M [MpaBuTtenbcTBO Jlaoca +

fassaw g
34 September, 2008 ﬁ pmm



OB30p cekTopa SHEPTrETUKU U PETYIIATUBHbIE aCreKThbl 3(9)

35

Jlaocckast HOP He nmeeT KOHKpeTHOro 3akoHogaternosctea no BOT un
doopManunaoBaHHbIX Npoueayp Ansa npucyxaeHust koHueccun BOT.
[leperoBopbl No kKoHueccun ['AC npoBoaATCSA C NPaBUTENbLCTBOM Ha
NHAMBMAYyanbHON OCHOBE.

3akoH 00 nHocTpaHHbIX MHBecTUUMAx (1994) npegycmaTpuBaeT, YTo:!

NHBecTuumnm He MoryT ObiTb PEKBU3NPOBaHbI, KOHPUCKOBAHbI NI
HaLUMOHaNM3npoBaHbl, 3a UCKNIYEHNEM CrlyHaeB as rocyJapCTBEHHbIX Lienen n
C COOTBETCTBYIOLLEN KOMNEHcaLMen

NHBecTnummn MOTYT NPUHUMAaTb cbopmy niim COBMECTHOIO npeanpunAaTnA C
MEeCTHbIMU NapTHepamMn, Ui COCTOATb NMNOJTIHOCTbHO U3 MHOCTPAHHbLIX NMapTHEPOB

NHOCTpaHHbLIE MHBECTOPLI MOTYT apeHaoBaTb 3EMITI0 U nepefaBaTb NHTEPECHI,
CBsi3aHHble a apeHaou

[MpropuTET OTAAETCA HAaNMY NTAOCCKUX rpakaaH, HO MOTyT NPUHUMAaTbLCS Ha
paboTy rpaxaaHe Opyrux HauWoHanbHOCTEN, ecnn TpebyeTcs kBanudukauus

[oxoabl MOryT ObITb penaTpumMpoBaHbl YepPes3 JTa0CCKUE UM MHOCTPaHHbIE 6aHKM
B Jlaocckon HOP

Apbutpak omkeH cnegoBaTb MeXxayHapoaHbIM npoueaypam

A fassaw g
September, 2008 [ ’ pmm



Passutune perynatmeHou cpeabl B Jlaocckon HOPA v gpyrue
BeXWN, oTHocHALmMecs K NT?2

4(9)

<1986

1993

1994 1996

1997

1999 2005

A

A A

4 A

4

1986: BHeapeH HoBbIN
3KOHOMMUYECKUA MeXaHU3M ans
CTUMYNUPOBaHUSA YaCTHOrO y4acTus
B 9HEpreTukn, B OCHOBHOM YTOObI
YBEMNNYUTb SKCMOPT ANEKTPUYECTBA,
4yTOObI 3apabaTtbiBaTb MHOCTPAHHYHO
BantoTy

CosgaH Ocuc no
rmgpoaHepreTuke,

Bce yacTtHble I gomkHbl
HanpaBnATbLCS Yepes

KomuteT ynpaBnenus UA.

OHU NMEerT NOFIHOMOYMSA
oroBapuvBaTb YCIOBUS
KOHL,eccumn n nony4vartb

HeobXxoanMble YTBEPXKAEHUS

MpuHATLI 3aKoHbI 06 UU,

YMNOSTHOMOYEHHbIN NaHUPOBaThb U
peanu3oBbliBaTb NpoekTbl HAI ang
aKcnopTa anekTp. B TamnaHg

BHecCeHbl nonpasku B 2004 .

A 4

3aKoH o6
OkpyxatoLieun cpepe,
KOTOpbIV perynupyeT
ynpasneHue OC c
Lenbio 3amThbl
NPUPOAHBIX PECYPCOB U
BrnopasHoobpasuns

Nocnpegnpuatune
Eléctricité du Lao
(EdL) B npoLunom
OblN10 €ONHCTBEH.
npeanpusTuem,
OoTBeYalLLnM 3a
BbIpaboTKy,
nepegavy u

pacnpeneneHve

MJ nognucano MB c 1
TannaHpa Ha nocTtaBky
1500 MBT k2000 T, C
yBenuyeHnem go 3000
MBT k 2006 .

Nam Theun Hinboun
(210 MBT) — nepBoe
MNryc/H3M1 B Jlaoce

36 September, 2008

3aKkoH o Boge u
BOAHbLIX
pecypcax
perynupyet
ynpaeneHue,
aKcnnyaTauuio,
MCnonb3oBaHUE n
pas3BuTue Boabl 1

BOAHbIX PECYPCOB

[MpnHAT 3aKoH 06
aneKkTpuyecTBe,
KOTOpbIN co3aan
cuctemy
NULEH3NPOBaHNA
ANSA NPUCYXAEHUS
KOHLIeccun,
BKINKOYasi CPOKM U
ycrnoBus

HaunoHanbHas
MONMUTMKA: IKOJIOT. U
coumanbHas
YCTONYNBOCTb
ceKTopa
rMApPO3HEpPreTUKn B
JIHOP ocHoBaHa Ha
ypoKax, U3BneveHHbIX
13 npouecca NT2 n
NpPUMEHMMa KO BCEM
nnotnmHam >50 MBT
WK 3aTOMNMEHNIO
©onee 10000 ra 3emnu

S POYRY



BpemeHHble pamMku npoekta NT2 n npucyxgeHue KoHueccum

37

MHoroctopoHHue areHTCcTBa, Takme kak Bb n MOK nogaepxanu

[MJIHOP B npouecce npucyxaeHus KoHueccumn

1993 1994

1996

1997/98

2001

2001/02 2003 2005

2009

T

[ 1

f

I 1

* EdF of France

* By the time this

joined the
consortium together
with a number of
Thai companies and
a more detail MOU
was signed setting
out the terms and

process was finalised
the Asian crisis had
hit the Thai economy
and EGAT was no
longer in need for the
power produced.
Project was

e Shareholder | |+ PPA
agreement signed
signed with

EGAT
and EDL

* NTPC established

h

I

* COD December 2009

granting full

exclusivity in 1994

postponed until 2002

e Concession
directly
negotiated and a
MOU was signed
with the
Australian
Transfield

Concerns were raised
regarding the ESI of the project,
mainly due to the large
reservoir. The government, the
developer and the World Bank
developed a programme to in
order to map the ESI as well as
to conduct a number of
consultative meetings.

September, 2008

Concession
agreement was
signed in 2002
between NTPC and
the Lao PDR
government, for 25

* FC in 2005
* Construction
start in May

years

O

5(9)

POYRY



[NeTtann CornalwleHnsa o KOHLUEeCcCcum 6(9)

CornaweHue o KOHUeCCUUn OennT I'IpoeKT Ha 4 Cuctema nepegad
dasbl KomnaHus 6ygeT aBnaTbCs
dasza npeaBapuUTENbHbIX YCITOBUI COOCTBEHHWUKOM U HECTU OTBETCTBEHHOCTb

dasa npeaBapuUTesibHbIX CTPOUTENBHBIX PaboT B TE4eHMe BCEro nepnopa koxuecchnm

dasza ctpoutenbHbIX paboT

dasa akcnnyataunm — komnaHma "obsizaHa [MpekpaweHne/nepenaya

aKcryamupogamse U obcrnyxueams rpoekma 8 CornalueHue oroBapvBaeT aKkTopbl,

coomeemcmaeauu ¢ orpedesieHHbIMU cmaHOapmamu” BeayLLMe K paHHeMy MpeKpaLLeHuto ero
[paBa Ha 3emnto 1 BoAy ACGUCTBUA

Ko BpeMeHun 3aBepLueHnsa cpoka

KOHLIeccumn, KoMnaHua AosmkHa, 6e3

komneHcauuu ot lNJ1, nepenatb MNpoekT un
" aKTMBbI MpoOeKTa

MJ1 npepgoctaBuT KOMNaHUKU "rnpaso docmyrna,
ucriosib308aHusi U enadeHusi 3emrieu [lpoekma,
docmamoyHoe, 4Ymobbl Mo380/1UMb KOMaHuuU
ocywecmerisime C80U rpasa u obsizamesniscmea

MJ1 npeooctasut "KomnaHuu 6ecrinamHsbie [pyrne acnekTbl
Clrna KOTOpble OOMKHbI NpeanpuHUMaTbLCA B
OTHOLLUEHUWN 3KONOINMYECKUX N coumanbHbIX

CornalueHue no3BonsieT KoOMnaHuM NnpogaBaTh
anekTpudectso EGAT T EdL, 3akntounB BOMpPOCOB

COOTBETCTBYHOLLME CIM3 c kaxaon KomnaHunsa ocsBoboxageHa OT HECKOSbKNX

KomnaHuu He paspeluaeTcsi BCTYnaTh B HAnNOTOB Aol A Y

cornalleHus ¢ Kakom-nmbo TpeTben CTOPOHOM KomnaHusa gomkHa nnaTuTb Hanor Ha
NpuobINb 1 cbopbl 3a NUCNONb30BaHME

pecypcosB

iy
38 September, 2008 € ’ pwm

UctouHukn: NTPC, O6obLieHHas nHpopmauns no KOHLECCUMOHHOMY COrfaLLeHnto



Obo0LeHne — puHaHCUPOBaAHME U CTPYKTYpa 7(9)

®uHaHcmpoBaHme | KomnaHusa npoekta : 3nTO :  KoHeuHble nonb3osartenu

LHSE (25% kanuTtan -— !

EDFI (35% kanutyn  — | § §
; : 5 EGAT (95%)
EGCO (25% kanuTan ; >»NTPC —> NTPC :

ITD (15% kanutan  — EdL (5%)

ABP/BB/MIGA (gonr) — i

ECAs (goni) — |

POYRY

39 September, 2008

O



JKonornyeckme n counansHble Mepbl B pamkax NT2 8(9)

[TpoekT nmeeTt lNMporpammMmy pasBUTUA Ha CyMMy 16 MITH. 4ONapoBs,
oxBaTtbiBatoLyto 200 cen, HaxoasLWwmnxca BHU3 No TedeHuto ot [ 3C.

KoHueccnoHHOEe cornalleHne BKoYaeT 0683aTenbCTBO KOMMAaHUM MPOBOAUTD
OueHKy Bo3aencTBua Ha 3gopoBbe (OB3) n peanusosbiBaTth MNnaH
ynpasrneHusa OC (IMYOC).

LomkHbl ObITb pa3paboTaHbl YeTKME NNaHbI MO NepecesieHnIo U NnaHbl AN
npenocTaBleHUss BPeMEHHOIr0 XUIbsl, T.K. 3TO AABMSAETCS YacTblo
KOHL@CCMOHHOIo CornatleHus.

KoHLeccnoHHoe cornalleHne oroapuBaeT, 4To B TedeHne Cpoka
nepecernieHns, paccYMTaHHOro Ha 9 neT, yctaHaBnMBaeTCs LieneBow
nokasartesb AN NOTeHUManbHbIX 4OXO0A40B ANA NnepecesieHueB.

NTPC nmeeT komaHay m3 150 cotpyaHukoB ansa OMC gesatensHOCTU, B TO
BpemMs Kak [1J1 nmeet komaHay n3 300 TeXHUNYECKUX COTPYAHUKOB.

B TeueHne 33mecsayHoro nepuoaa ¢ KO go mapta 2008 r., npoekT umen 59
BHELLHNX 0030PHbLIX MUCCUN/MUCCUIA MO MOHUTOPUHIY, B cpeAHeM NMoYTH no
2 MUCCUN B MecHL,.

[Mpn 3TOM, onpeaeneHHble acnekTbl CoLManbHOro U 3KONOrM4ecKoro
BO34eNcTBUS ObINu NOABEPrHYThI KPUTUKE.

iy
40 September, 2008 € ’ pwm



Konornyeckue u coumarnbHbie mepbl NT?2 9(9)

Bce akonormnyeckne n coumnarnbHble Mepbl A0JTXHbI OCYLLECTBITATLCA COBMECTHO

[Mporpammbl aAns
peanusaunm

Ha ypoBHe cen * KoHcynbTauum

* [psamoe
npuBneveHne
Ha ypoBHe * KoopanHauus
agMUHUCTpaumm peanusaumm
NHAP *  MoHuTOopUHr
* ®uHaHCcMpoBaHue
Ha ypoBHe * VHdpacTpykTypa
KOMMaHumn * TexHu4yeckas

NMOMOLLb

McTounukn: Beb-cant NTPC

41 September, 2008

POYRY

O



[ OC Jloroxo ansa cenbckoro passutuga (MMYC) 1(3)

OnucaHne npoekTa

KnuneHnT: Bundesministerium fur wirtschaftliche Zusammenarbeit und
Entwicklung (BMZ2)

CtpaHa: Mapgarackap

MapTHep: e7 CeTb akcnepTu3bl Ans rnobansHon akonorum (Electricité de
France, RWE, Hydro Québec), Electricité de Madagascar (EDM)

O6wwnn cpok: 2005 - 2009 rr.
MoLwHocTb : 4 MBT

[MpoeKT JIOKOXO — 3TO NapTHEPCTBO roCyaapCTBEHHOIO N YacTHOrO
cektopos ([MT4I'C) mexgy GTZ n yactHbiMn napTHepamn e7 n EDM

[MpoekT: MHTerpupoBaHmne afiekTpuyecTea, reHepupyemoro Hosou
nocTpoeHHon Mmanon '9C B KOMMSIEKCHbIWM NOAX04 K CENbCKOMY
pPa3BUTULO

iy
42 September, 2008 € ’ pwm



[ OC Jloroxo ansa cenbckoro passutuga (MMYC) 2(3)

3agaya

AHeprua ot manoun 'SC Jlokoxo Anst coaencTBmst CENbCKOro pasBuUTUS B
HE, Mapgarackap

YBenun4yeHue cerbCKuUxX OOX0O0B, Beayulee K yBeJIM4eHU0 Crnpoca Ha
AJN1IeKTpny4ectBo U, B KOHEHYHOM UTOre, K yBeJind4eHuo I'IpVI6bIJ'IbHOCTl/I and
YaCTHbIX KOMMYHaJ1bHbIX I'Ipe,El,I'IpVIFITVIVI

[Noaxon

e7 HeceT OTBETCTBEHHOCTb KaK 3a cTpouTernbcTBo Mmanon [ OC Ha peke
Jlokoxo B HE Mapgarackap, Tak n 3a CTPOUTENBLCTBO NIMHUN
anekTponepenav

e7 —uneH Electricité de France ctynaeT B 6U3HEC OTHOLLUEHUS C YAaCTHbIM
mManaracunckmm npeanpustmem Electricité de Madagascar. Oba
npeanpusaTna co3garoT ogHY KOMMaHuio ang akcnnyataummn 9C, n
OPYryro KOMMaHWo — AN pacnpenenenuns anekTpudecTBa B CENbCKOM
MECTHOCTMW.

iy
43 September, 2008 € ’ pwm



[ OC Jloroxo ansa cenbckoro passutuga (MMYC) 3(3)

44

[Mogxon (npogosrmkeHue)

BbipaboTaHHOE 9NeKTpruYeCcTBO YaCTUYHO NPoAaeTCs HaunoHanbHOMY
npeanpuaTuO 4nga pacnpeneneHna B ByX ropoaCcKMX LeHTpax
OcTarnbHoe anekTpu4ecTBo UcnonbadyeTcsa Anga anekrpudpukauum 30 cen,
PacrosioXXeHHbIX B OKPECTHOCTAX ABYX ropoaos n [[3C.

[MpoekT JTokoxo Bbin paspaboTaH B TECHOM COTPYAHUYECTBE C

NHuumnatneom no pocTy ycTtonymBoro bmusHeca, KoTopasi KOOpAUHUPYETCS
MPOOH

PesynbTaThl

InekTpudunkaums B cenbckmux panoHax HE Mapgarackap B couyeTtaHmm ¢
NpoABWMXEHMEM NPOLYKTUBHOIO MCNOSIb30BaHNSA SHEPrMn AenaeT BKaa B
9KOHOMMYECKOE U counaribHoe pa3BUTUE permoHa npoekTa.

16 000 4OMOXO3AUCTB B CEJIbCKOM MECTHOCTU BNepBble nosfyyart 4oCTyn
K COBPEMEHHOMY U AOCTYMNHOMY 9HEpProcHabXxeHuto

A ey
September, 2008 [ ’ pmm



O630p vyactu Il: NIMYC anga BoO30OHOBNAEMOW SHEPTNU

KoHuenuusa MNryc

PacnpocTtpaHeHHble mogenu MNIMYC, ncnonbsyemblie ana TB3

[1pakTnyeckne npumepsbl

KritoueBble n3BnevYeHHble YPOKH

45 September, 2008

O
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KntoueBble U3BMNEYEHHbIE YPOKU — BaXKHble obnactu ans
npoektoB [NMYC

bnaronpuartHasa cpega
3a|<0Ho,u,aTeanb|e N perynatmBHblie paMKu
KOHLI,eCCl/IOHHbIe corfmaeHunA

KOHTpakTbl Ha nNpogaxy anekrpuyectea
UeTKkne KOHTpaKkTbl Ha npoaaxy anektpuyectsa (Cl13)

Mobunusauumsa nusecTuumnm
[onr

Kanutan
[[apaHTUK ans mobunuaaummn cpeacTs

AJekBaTHblE MEXaHN3MBbI pearnun3aunim npoeKkTa

46 September, 2008

O
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KntoueBble U3BMeYeHHble YPOKN — BaXkKHble obnactu ans
npoekTtoB N[YC 2(2)

47

Ponb npuHumatowlero lNpasutenscrea
[NMogroToBKa MecTa peanusaunm npoekTa

[MpnHATME OTBETCTBEHHOCTU 3a NepBOHAaYanbHy pa3paboTky NnpoekTa u
noceLleHne npoekTa Vvisits

MuHMMKU3aLums OopokpaTm, yBeENUYeHne Npo3pavyHoCTN U NOAOTYETHOCTH,
cobntogeHne perynaTmBHbIX pamMok SHEPreTUYECKOro CekTopa

MoMoLLb B NONYy4YEHMM IKONOMMYECKUX paspeLleHnin 1 npuodbpeTeHne 3eMmnu ans
npoekTa

MuHUMKU3aUMAa N CMArYeHmne 3KONOrMYecKkmnx U coumanbHbIX BO3OEUCTBUN

Co3naHue agekBaTHbIX MEXaHM3MOB pacrnpegerieHnst PUCKOB NOCPEeaCcTBOM
BbiOOpa Hanbdonee noaxoasLero KOHLUECCUOHHOIo cornalleHus
PUNHAHCOBLIN PUCK
PbIHOYHbIN pUCK
Monutuyeckum pmuck
PuUCK, cBSI3aHHbIN CO CTPOUTENBLCTBOM, MP.

September, 2008
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OcHoOBHble acnekTbl — briaronpuaTHas cpena 1(7)

UeTkne pamku, KotTopble

3aKkoHoaaTenbHbIE U cobniogatoTcs

erynsaTunBHbie paMKu npuHAMatoLLIm
npaBI/ITeJ'IbCTBOM — 3TO

KoY Anst NpUBNEYeHNs
MHBECTOPOB 1 YCKOPEHUS
npouecca

BnaronpusiTHaa cpeaa

MKT moryT oTnyrHyTb
YacTHbIX pa3paboTynKoB

KoHuecCcMOHHbIe cornawleHus N3-3a BbICOKNX U3OEPXKEK

Ha NOAroTOBKY
TeHOEepHbIX NPeanoXeHnn,
B TO BpEMS KaK 3TO
saBnsaeTca bonee
Npo3payHbIM NPOLIECCOM,
YyeM HanBUAYyasrbHble
neperoBopsbl

iy
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OcHoBHble acnekTbl — CI13O 1 KOHTPaKTbl HA NPogaxy
aneKkTpmnyecTBa

2(7)

cna

EANHCTBEHHbIN KPYMNHbIX
notped6utenb aenaet
KoMnaHuto 6onee
yassumon. CornaiueHue ¢
yCITOBUSIMU NOJTHOWM
onnartbl Npu OTKase oT
NOCTaBOK MOXeT
rapaHTMpoBaTb
onpepaenieHHbIN Aoxon

BasoBoe CI13 moxeT
obecneyuTb CTaOUNBbLHBLIN
aoxon. Ho MoryT 6bITb
COrfacoBaHbl
AOroBOPEHHOCTU C TPEeTbEN
CTOPOHOMN.
NMoTeHuManbHbIE BbIrogbl ¢
TOYKM 3PEeHUA LeHbl/
paoxopoB. CmsaryaroT

KoHKkpeTHbIe
BOMPOCHI NO
KOHTpaKTam
Ha npoaaxy
aneKkTpuyec
TBa/Cl3

OO6bI4HO Tapud bl OroBapmMBaloTC
Ha OCHOBEe CorflacoBaHHOM
CTOMMOCTM NPOEKTA,
onpeaeneHHou Bo BpemMsA da3bl
nepepg Ha4yanom CTPOUTENbCTBA,
3a4acTylo € OrpaHM4YeHHbIMU
M3y4YeHUAMM MecTa peanusauum
NpoeKTa U TEXHUYECKOro gusamnHa.
— COOCTBEHHUK UnNu noapaa4unK
EPC ponxeH B3ATb Ha cebs
NOJIHbIN PUCK BO BpeMs
CTpoOUTENbCTBA

Fmaponoruyeckue pucku
TpaaMUMOHHO BCe PUCKU
OObI4YHO BO3nararoTcs Ha
pa3paboTuuka, HO B
nocnegHee BpemMs pUCK
pacnpegensieTca unu
Bo3JlaraeTc Ha OCHOBHOIO
KJIMeHTa

49
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OcCHOBHbIE acrnekTbl — MObunnaaumns MHBECTULIUIA 3(7)

AKLU. KanuTan

Donr

[MpuHUMatoLLee
[MpaButenscTBO/
npeanpuaTune

MapaHTun

OKCMNOPTHbIE
KpeauTHble
areHtctBa (ECAS)

MIGA

CneunanunampoBaH
Hble NPOEKTHbIE
KOMMaHnu

MHOrocTopoHHue
GaHKn pas3BuTmA
(MDBSs)

[MpuHUMmatowiee
NpaBUTENbLCTBO

50 September, 2008

[1ByXCTOpPOHHEE CO-
domHaHcupoBaHue

Kommepyeckue
BGaHKn




OCHOBHbIE acrnekTbl — MeXaHM3Mbl peanusaunu npoekta  4(7)

O6bwunnm nogxoa K MexaHM3Mam peannsaumm npoekTa

Heobxoammo yunTbiBaTb BOMPOCHI, KOTOPblE crieunuyHbl ons
paccmaTtpmBaemMbix TBO

[Mpumep: Onsa ruaposHepreTUYEcKnX NPOEKToB, Hanpumep, HeoGXoAMMO BHUMAaTENBHO
paccMoTpeTb creayoLine BONpochI:

MNpenBapuTenbHble N3y4eHnsa Ansa onpeaeneHus amsainHa npoekta u TOP — goporocTosiime u
TPebyoT BpeMeHU

pr,EI,HO 3apaHee onpeaennTtb 3aTpaTtbl U AaTbl 3aBepLUEeHNA

HeobxoamMmo TwaTenbHO y4nTbiBaTb CMSArYEHNE PUCKOB CTPOUTENBLCTBA, YTODObI 3bexaTtb
yBeJIM4YeHNa CTOMMOCTU KOHTpaKTa

[1lna cxem 4yacTtHoro
HoBble TeHaeHunn:

Tpanuumonto: Mpeanpustve pUHAHCMPOBAHNS " ”

ONpEeAensino NpoekT n npucyxaano OTBETCTBEHHOCTb HESCHA, a KT13 nnm koHTpaKT "nop, Ko

€ro noapsiA4nKy. YacTHbIN paspaboTymK Moppapqnk bepeT Ha cebs

O6b1vHO dnpeanpusitue 6pano MOLBEPraeTcs pUcKam, KOTopbIe PUCK OCYLLECTBIIEHNSA NPOEKTA.

Ha cebsa puUCK, CBA3AHHbI CO DUHAHCUCTbI HE XOTST B cnyyae npoekra NT2

CTPOUTENBCTBOM. MCMONb30Bancs NOAXop
NPUHUMATb KMo
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OCHOBHbIe acneKkTbl — MEXaHN3MblI pearim3daumn npoeKkTon

5(7)

Pa3spaboTka

NpucyxaeHue KOHTPaKTOB

dran Onucanue
OnpeneneHue IlepBoHauanpHOE ONpENEICHHE MECTa peall3alld POeKTa
Macurrada Ha OCHOBE MMeEIOIIeics HHDOpMaIiu
[IpeaBapurensHo | KpaTkoe onrcanue KOHIETITMHN MPOEKTa
e TOO
Kpartkoe TOO IlepBoHauanpHasi ONTHUMM3ALUsl OCHOBHBIX  IapaMETPOB
MPOEKTa C HCHOJb30BAHUEM CYUIECTBYIOIIMX JAHHBIX U
OTrpaHUYEHHBIX COOpaHHBIX MOJIEBBIX JIaHHBIX.

OrpaHdYeHHBIE OLICHKU 3KOJOTHYECKOTO M COLUAIBHOIO
Bo3neiicteuit (ESIA)

TTonaoe TOO

[TogpoOHOe KapTHpOBaHHE MecTa IpPOEKTa M IMOJIPOOHBIE
T'C€OJIOTUYCCKHUE U3bICKAHUA, BEAYIIHUC K OKOHYATEJIbHOMN
ONTUMAIbHOU KOHICIIIUKU C XOpOollo OmpeACICHHBIMU
napaMeTpamMH IpOeKTa. 3aBeplleHbl pacueThl 3aTpar Ha
OCHOBE JIOCTOBEPHBIX U 00OCHOBaHHBIX 00HeMOB. I1oJHBIC
ouerku DCB (ESIA).

3a IIpoTus
Pannee Honee Huzkue TpyaHO onpeneanuTb CMETY
MPUCYKAC M3HAYAIBHBIC 3aTPATHI OKOHYATEIbHBIX 3aTpParT |,
HUE JUTS pa3paboTymKa. TakuM 00pa3oM, TpyAHee
CHIKeHHas COrjIacoBaTh 3aTPATHI C
OTBETCTBEHHOCTb, cornamenuem CIID
CBsI3aHHAsI C OOMEHOM
nHOpPMALNH 110
OJPOOHOCTSIM IPOEKTa.
[To3nuee Jlerue onpenenuth YBenuuenHas
MIPUCYKAC OKOHYAaTEIbHbIE OTBETCTBEHHOCTh
HUE 3aTpaTel H, CKOpee Bricokue n3HavaibHbIe

BCEro, JIy4Iee
COOTBETCTBUE C
cornmamenuem CIID

3aTpaThl

Jwnzaitn
(PaspaboTka
TeHIepa)

W3picKaHus HAa MECTe pean3alii MPOeKTa B COOTBETCTBUH CO
CTPYKTYpOil M pa3paboTka Iu3ailHa M WHIMBUIYAIBHBIX
CTPYKTYpHBIX crherudukanuii. D10 OyHeT CIyKUTh
OCHOBOIl JJIsl OLCHOK MPOEKTHPOBLIMKOB U TPAJULHOHHO
OyleT UCIIONB30BaThCs Ul IPOBENCHUS TCHAEPA.

[onpoGHsIit
Iu3aiH

[ToapoOHbIi qu3aiiH KaKI0ro KOMIIOHEHTa. JTa paboTa
JI0JDKHA OCYLIECTBIIAThCA IapaJlIeNbHO CO
CTPOUTECIILCTBOM, U HeO6XOI[I/lM0 BHOCHUTb U3MCHCHHMUH,
'-ITOGI)I COOTBETCTBOBATH U3MECHAIOIUMCS YCIIOBUAM.
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OCHOBHbIE acneKkTbl — pPOJib MPpNHUMaLWEro rnpaBnUTesibCTBa "

npeanpuaTmS

6(7)

IIpuHuMaIee MPABUTEIbCTBO

Ipeanpusitue

IloaroroBka mMecTa MpoOEKTa B CBSI3KE C IUIAHAMM IO YIIPABIICHUIO
peuHbIM OacceitHOM, eciIi MPUMEHUMO

MuHMMHU3MpOBaHHAsT OIOPOKPATHs, yBETUYEHHAs! MMPO3PAYHOCTh U
MOJI0TYETHOCTh, COONIOACHHUE PErYJISTUBHBIX PaMOK CEKTOpa
SHEPreTUKU

Kaxk ocHoBHOI knueHT u coomonenue CIID

bamanc Mexmy 3aTparamMu W BBITOJAMHU, Y4Ye€T OCOOCHHOCTEH
MECTHBIX COOOIIECTB

Obecrieuenne  COOMIOACHHUS CTAaHIAPTOB MO  OE30MacHOCTH,
3IpaBOOXPAHEHUIO, DKOJIOTUHM U TIEPECENICHUI0, U YMpaBICHHE
IUTAHAMH I10 CMSTUYEHUIO Bo3aercTBus Ha OC

HepeceneHHe, KOMIICHCAalli1, BOIIPOCBHI, CBA3AHHBIC C
IIpaBaMH Ha 3E€MJIIO U BOAY

B3stue Ha ce0s OTBETCTBEHHOCTH 3a IEPBOHAYAIBHBIN H3aiiH
MIPOEKTA U MOCEUIEHUE MECTA pean3alii MPOeKTa

HepBOHa‘-IaJIBHBIe NOoATOTOBUTCIIbHBIC U3YUCHU A

Pasznenenne puckoB NpoeKkTa

Pasznenenne puckoB NpoekTa

OkazaHre NOMOIIM B IOJIYYEHUH SKOJOTHUECKHX PA3PEIICHUN U
MPUOOPETEHUH 3EMJIU IS IPOEKTa

DKOJOTUYECKHE pa3pelICHUs

MoOunu3aius noaaepKu 0T MHOTOCTOPOHHUX OpraHU3aIIHii

Koopnunanwmst neiictBuii, uHunmupoBaHHeix HIIO, 4TOOBI OHH
MOIJIM BHECTH BKJIAJ B YyCHEX IMPOEKTa, W HE HaHECIU
HECIPaBEJIMBOTO YPOHA UMHU/IKY KOMITAHUH
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OCHOBHbIe acneKkTbl — 3KONOrnM4Yeckne n couunarbHble

BO30ENCTBUA

pUrpaHuYHble
BOMNPOCHI

/ 3aTonneHue
I'IepeceneHme
Bo3gencrs.
Ha 300pPOBbLE

N

Bonpocel
6e30nacHOCTU

54 September, 2008
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Kak MUHUMM3NpOBaTL/CMAMYUTL BO3JENCTBUA?

Bce nogpsgunkn
JOIMKHbI cobrntoaaTtb
AuC TpeboBaHus,
NPMMEHUMbIE K
KpeauTHoOMy
cornawueHuto, np.

]

TecHo paboTaTb C
MECTHbIMU
coobuiecTBamu,
HIMNO n mecTHbIM
NnpaBUTENLCTBOM

l

MpoBeneHune
HECKOMNbKNX
00LLLEeCTBEHHBIX
KOHCynbTauum

MpurnaweHne BHELIHNX
9KCNepToB/COBETHNKOB

[n3anH
crpaBeasiMBbIX U
NpPO3payHbIX
nnaHoB no
nepecenexunio

LN

lMpoBeneHune
TLWaTelbHOW
O3CB (ESIA), B
COOTBETCTBUM C
MeXayHapOoaHbIMU
pyKkoBOACTBaMMU
(WCD)

v

[An3anH
crnpaBeanuBbIX U
npo3payHbIX
NnraHoB Mo
BOMpocam 340pOBbs
n 6esonacHocTH

A
OnsanH
cnpaBeasIMBOro u
Npo3paYyHoro nriaHa no
ynpaBneHuto
OKpy>KatoLLlen cpenon

S POYRY



ObobLeHune knoyeBbix ypokos B [MMYC

Kno4yeBble BOMNpoOChHI

BbiBoabl/pekoMeHaaumnm

BnaronpuaTtHasa cpena n
perynaTnBHble OCHOBbI

CvnbHble n npo3pavHble 3aKoOHOAATEJIbHbIE U PEerynAaTuBHbIE paMKu, 6J'IaI'OI'IpVIFITHbIe
ANs YacTHbIX MHBECTULNIA, B TO Xe BpemMA obecneumBas, YTOObI BbIroAb!
nepegaBasnuncb I'IpI/IHI/IMalOUJ,eﬁ CTpaHe

MexaHn3mbl KoHLieccumn

CwvnbHO 3aBUCAT OT perynAaTuBHbIX pamMok

KoHTpakTbl No npogaxe
anektpudectaa /CI13

CwvnbHO 3aBUCAT OT perynatnBHbIX pamMok

Mobunusauusa MHBeCcTULMin

MpeonoyTnTeNnbHO B MECTHOM Y MHOCTPaHHOW BamntoTe, YTOObl CMArYUTbL BantOTHbIN
puCK

MexaHun3mbl peanuaaunm NpoekTa

KoHTtpakTtbl KIMN3

Pornb npuHumatoLero
npaBUTENbLCTBA U NPeanpuUaTUS

AKTUBHbIE ponu, Noaaepxka

Jkonornyeckne n coumarnbHble
BO34eNCTBuUS

CospgaHue otaena nogaepxku B NBI, KOTopbii MOXeT nomoraTtb cTpaHam NBI ans
obecnevyeHnss MMHUMU3aLUNK SKONOTMYECKMX N coLMarbHbIX BO3OENCTBUN

PasgeneHune puckos

B 3aBMCMMOCTM OT KOHKPETHbIX Cry4YaeB, HO HEOHXOAMMO PYKOBOLACTBOBATHLCSA fyyLLEN
MeXayHapogHOM NpakTUKon

CpOKI/I/I'IJ'IaHI/IpOBaHVIe OT1 Havana npoeKTa nNpoBeCcTn BPEMEHHYH JIMHUIO, I'IO,EI,pO6HO YKa3blBad, Korga n 4to
HeO6XO£I,I/IMO coenatb, poJyib 1 OTBETCTBEHHOCTb

O)KI/I,D,aHMFI YeTkne n npo3payHble NniiaHbl, n3nararwme Uerb NMPOeKTy, C TOYKN 3pEeHNA
paspa60Tqvu<a, npaBnUTENIbCTBaA N rpa>AaHCKOro 06Ll.l,eCTBa
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KoHTakTHasa nHgopmauunsa — Econ Poyry AB

* Tepe3s XuHamaH lNepccoH
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Ynpasnaowumn gupeKkTop
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