..... st Fellail Bl
Cmecrn or fhe

i Ehl Mciuded ii, Thei
Foorepniakagy werd imiy ot

III. System Establishment
Status
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Objectives

1. Duty of Customs Service

= Year 2004
= Import-Expan Amount & Quantity : US5478.2 billion, 280 Milllon Ton
— Abaard Travaler ; 2634 million

[entry : 1314 million Depart : 13.20 million)
- Vessel inand oul :eniry inta port 162,265, doparture 182 574
— Container : 14.4 milllan TEU
{Imgont 4.6 mil TEU, Expnr': 4.8 mil TEL, Tmns.—.hlpmqm 53 rnllTE!.L]

2 § Ty A

_%Mr‘rarﬂf {duties), taxes

» Collection of year 2004 : USS 28 Billien
[27% from Total Tax collection af yoar 2004)
~TariH: U556 billien * Tax : USE 22 billion

julation of Forelgn Transactions

v lllegal Trade.and Cm‘rm‘u:]l Exthange control of yoar 2004: 4.5 billion U5 §
= Iegal Surrency Trade 3.3&ilion * Hlegal Trade 1.2hillion * Drug 24 mitlian

N
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I Enforcement — rmimuﬂanu{:oumlm Report
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Background

2-1. Background

+ Increasing
— Impeort & Export] 13% a year)
= No.of Employees| 2% a year)

. =

* Inconvenience of Clearance Procedure e b B

+ Lang time Clearance procedure 41T B

+ Increasing incidental expenses of Clearance ] e "‘
o =

L KeS > :

* Increasing number of Import / Export per 1 employea El

+ Ineffectiveness of Customs Admin. H_-‘i %

e e m—r




Environment of Business

Bachaground

Environment of Business
_ Computerization

: |
Internal
+ Inefficient managemeant process » Computerization based on
Customs of Export-Import  Cargo business unit
Office « Rapid Increase of the annual + Unprepared of providing
G, Export-lmport quantity more than information
fﬁ- 0 & 13% » Burden of data re-entry |
&l
External |
Customs « 120 Types Doguments of | » Expansion of computerization
| Clearance process related mind in the business field of
Office + Average 15-23 days consuming clearance related
from port of entry to release of « CCC - Request of Information
cargo exchange basad on ED|
B S fes gkt > = % e
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2-3. Risk Factor Analg_s_is._._

Risk Factar

Backaround

Solution

Internal
KCS

« Resistance against Automation
+ Resistance against sharing

Know-how
+ Conflict of Job position

|« Parallel process of automatic &

manual work for the planned period

+ Incentive Institution for Know-how
sharing

+ Adjusting of misunderstanding s
between departments by the |
stﬂeﬂnq committee

Distrust of electronic document
* Worrying about disclosure of
company's secrat

Unbalanced computerization of
related organization

= Entrusting User group for
govearnmant to lead to use
electronic document

* Planning of security policy and
control

» Technical supporting for related
organization

e




3. Development States of e-Customs Serwce

De vulnnnu:nr -
m £ | Sm'up S = ‘MDH

LB

| + Imvastigation Infor. Sys. (1598)
|+ Traveders” Infor, Sys, (2000}
| + Past-Auditing sys. (2001}

| + Customs DW [CDW) {2803

rnat Declaration. Sys.
{2004~3)

= Clearance Portal (2008)
* Clrn. Single Windaw (2005}

Mgt System (3005

—
* Set vp e-Custom plan (51} 1
iE Clsarance Sys. (1984) s e e e
+Impiort Clearanca Sys, (1686]
* Export Carge Sys. (1887)
« impoft Cargo Sys. (1997)
+ Drawack Sys. {1997)

1530 1858 2042 2005 aggy  Yoar
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4-2. Benefits(2) =i

Reduce Clearance time

withln 2 mins

1day ar more
= Zdays or more Within 1.5 Rrs
e 2days or more L‘ﬂmmt' | within 5.2 hirs |
| - Complets eCiearance Process Mara than 4hirs within 10 mins it

= Implamarnt EDI Claarance N

Reduce Incidental Expenses A

LLL

% billian US § per year

§: f

W, o —

« Reduce Documents, Simplitied Process
« Promoting Physical Distriutian

e =~ S e 110, i e

{ ; International:Reputation
4-3. Benefits(3) ———expected Rosults

Best e-Government site and evaluatio
. evaluation

One of the Best Government Organization of year 2000

2rd Place- Informatization Level (2003)

+ Selectad as the excellent organization against illegality and corruption (2004)

+ Selected as the best government innovation organization (2004)

- Int’l Organization 4

*UN, anti-corruption Forum Presenter {May 2001, Belgium)

«Selected as the Best e-Customs Site for benchmark for American Development
Bank, South America+SouthEast Asia

«Benchmarking for Vietnam, Japan, and so on (2000~2001)
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System Composition

i. System Diagram

IV. Detailed Work Flow
VI. Characteristics of the

Syetem. Diagram

Natl Tax Servical
MoFATI
MoMAF

e-Customs
E-Clearance System
Inspection monitoring

S




| WOLOMK:. |
TUREDK)

=)

DR Sorver

3. EDI e-Customs Service

Intermet e
Clearance  Homepage S
e oy FEveT

L] ] T

mwpw wem

Mo rI-:_ Flowr,

Service |

DR
{lmpast !
Expael [/
Drawback] |

Approval
L]
|| Autharaication Realdima
|- agangy . infig
Tt T : o e E'T_":f:‘u
| LR ApprovalAccount Infa.

Export

Back up Cenfer |




Detaiied Work Flow

4-1. Import (Clearance/Freights)

T __| _}uummjﬁ;m s L::: m

Port or Aiipart

Gooeieti Libt | | Takowin B pet Tede s Bonded Qoo
.lnfrlll-hih-| inta

*L_.,'jf.if AT T

approval Oslhesry bofe

T - e = )
auibdrm Management Systam. [
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4-2. Export (Clearance/Freights)
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Detaiied Worlk Fow

4-3. Traveler

Auto
Passenger

Inspection = - 1 F=inETLIN
v i e -
System s LRl Y R
ws J oy sﬁ |
(Real time) ( )
ﬂgihiﬁéwrt_tyfur
Criminal
Passenger

Detaiied Work Fi
4-4. Customs Data Warehouse (CDW): — ™
= Established Integrated D/B using raw data gathered intemally and externally
* It provides an effective RiM Tool that allows an easy and fas! search, process,  and
analysis of data necessary to customs

I otes ova Wrrsomentaion W sowomrcommoars

B . e e e i




<9 Internet Clearance Portal Sevice

i — : y I X ; v .-
I1I. Achievements
IV. Expected effects

i)

|

L e et

Widespread
Internet

g 0

Lisnge

Nead for
Mew
Laradigm

Limits of

Bl Clearacce

Sstem
.

®
= Driistie incroase of Internet users
0E 3 =01 3] tmnllion)

«Need for an easy and
= High expenses meluding EDI convonienl report channel

s Witlespriead e-hisiness [ransissiciloe e o R o
Stop Clearance

= Innevation of government public | R
+Mid & small companies® Single Window Service

servicelidC) T : e z
| neonveniences in using EDJ > ROk
- Elecironic procurementiG2HY A Fulure-oricated
; « Difficulties in business P o
= Internet banking, stock trade X b CleArancd Syglem
connection between related connpcisble w logistics
agencios. and teadn networks =

FE o
e e et e




Wi =
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+ Intemnet Exflmport Declaration Systom
= Expart{’04), Impart.: Deowback, Hlecironic Pubdic Sorvice
lcomplelon expected m Gotober ‘050
Ciearance Portal System | complebon axpected m October "05)
Customs Singhe Wendowy complasion expected i Cétaber 05

Witti=tiauei] UL [ntegraipd System (ourremy ul ge Stagy af 3™ Syytem)
{ camutbation expected b Octaber 51

= hutaneted Seleetvite System, Co-relatipn dnolysis Syatem Devalbpmet
{eompiction rxpeciod in Decamber *(5)

Advancament el Smlariteation of Customa Systom as i the casos of WG CEY
ate, (0G-3

Camproticnaive Basairce Manugomeanl Seatoen {104) 1

) Opération of Integrated Coritral Center
Hlectronic Certification: Sysionr for an=fne Exflmpan Beclaration(=0d—04)

Next=ganeration Nateork Infrastruciore
e Wirsless LAN. Voip eted7i4}

| rreme————




over 1742 hillion
wor

vity
Increase
Mational

aver 2-trillion 7T.7
biltion won

over 12.7 biilion
¥ Simplification 27
& reduction of
Pa p‘&r“rnrk and
Procedurss
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L Strategy & Task
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* [t

—= miig Uit
= Mlanuial | (FTA, vconomic integration)
— putomared docisic inj i rmﬂr—uﬁ.;-m._-.j

_ ? +Emphasis on trade security
» infarmation

FETMmEn L

+ Standardized customs

— knowledge—ha)
[ procedures and data




+ Building infra for knowledge-basad work process
+ Developing human resources with strong knowledge

s Knowledge-hased arganization by systématic implementation

* Building infra o realize L-gsrvice
= Enhancing information system, raising quality. of service
« Binlding new. custemer relation for customer satisfaction

= Re-defining partnership reflecting changes in environment

= Agtive participation in mternational hodies and cooperation
netwarks

— = T




