11, Background

III. System Establishment
Status

IV. Expected Results




Plan * Regulation

L]

—

. Customs house

Transaction
Enforcameant

- Customs service |

| Pesple Passing the border, Goods, Transportation Control

= Yedr 2004

@0 Collect Tariff {duties), taxes

» Collagticn of year F004 @ USE 28 Billion

* ldegal Trade and Curréncy Exchange control of year 2004 4.5 blillon WS §

Diechives

~ Impon-Exgor Amount & Quantity : USS4TE.2 billian, 580 Milllon Tan
- Aboard Traveler @ 26.34 million
fentry © 3314 million Depart - 13.20 milllan)
— Vegsel Inang out - entry into pore 162,265, departure 163,574
— Coatainer : 14.4 millicn TEU
fimgort 4.6 mil TEU, Expast 4.6 mil TEU, Transshipment 5.2 mil TEL)

yE g T . —

[27% from Total Tax coliection of yaar 2004)
=Tarifl; USE 6 killlon *Tax : USS 22 hillion

| Establish Regulation of Fercign Transactions

- llegal Currency Trade T3billien * [Hegal Trade 1-2hillion * Orug 24 millien

. Statistical Trade and Collection Repaort

2-1, Background

« Increasing

| — Import & Export| 13% a year)

.‘ - Mool Employees] 2% a year)
3

Efedr = ——=— ] —= &

& Trading Companies
! + Inconvenience of Clearanca Procedurs
+ Long tlime Clearance procedure

+ Increasing incidental expenses of Clearance

e

~ KCs

+ Ineffectiveness of Customs Admin,
= Increasing number of import f Export per 1 amployee




2-2. Analysis of Environment,

Enckgroumd

Environment of Business

Internal
g - Inefficient management process
x¥ Gustjams of Export-Import  Carge
3 4 Dffice + Rapld Increase of the annual

13%

Export-lmpart quantity more than

Environment of Business
Computerization

! + Computerization based on

| business unit

| = Unprepared of providing
informaticn

- Burden of data re-antry

External
+ 120 Types Documents of
Customs Clearance process relatod
Office

- Average 15-23 days consuming
from port of entry ta releass aof
cargo

—

+ Expansion of computerization
mind in the business fiald of
clearance related

+ CCC - Request of Information
exchange based on EDI

o AT L m A

2-3. RIERFEE‘Z

KCs Resistance against Automation

Resistance against sharing
Kmow-how

Caonfllct of Joh position

.

Solution

« Parallel process of automatic &
manual work for the planned period

* Incentive institution for Know-how
sharing

* Adjusting of misunderstanding
between departments by tha

External
KCS

Distrust of electranic document
Waorrying about disclosura of
company's secret

Unbalanced computerization of
related organization

= Entrusting User group for
government to lead to use
electronic document

* Planning of security policy and
control

» Technical supporting for refated
organization

-
s i 0




SEatis

3. Development States of e-Customs Service

A HOGT M -
Smgo | + Satup u- Custom plan (2008) l—

| |- invastigation infor. Sys. (1999
* Travalers' infor. Sys. (2000)

- Post-Audiling sys. (2001)

+ Customs DW {COW) (2002}

Knowladge Mgt
System

[2004-5)
» Clasrance Portal (2005)
+ Cirm, Single Window (2005)

*Sat up a-Custorm plan [#1)

+ Export Clearance Sys. (1954}
+ Import Cloarancd Sys. {1996)
+ Export Cargo Sys. {1587)

v Imgert Gargs Sys. (1987)

+ Drawback Sys. (13957)

1998 a2 2005 o7 TRAr
-_
=g o ) _=,q.-u..-.-;.:-.-1-.

ErpechediResnics:

S

e e TN g 35T e




Erpocted Heorits

| 1day or more within 2 mins

I ,il‘. - Fdays or mora within 1.5 hrs
| i 2days or mora Drswhack within 5.2 firs I

» Complaty e-Clearance Process Mara than 4Hes Callacion within 16 mins

= Implement ED| Clearancs MW

Reduce Incidental Expenses ‘

S _— e

2 Bllllon US § por wear
|
— M Foduce 4,000 Manpower
« Reduee Dacuments, Simplified Process e
- Promating Physkcal Distribation
-
) o BT, BIRL paity

4-3. Benefits(3)

Best e-Governmeant site and evaluation

——— i

« One of the Bast Government Qrganization of year 2000
N 2rd Place- Informatization Leval (2003) |'
+ Selected as the excellent organization against illegality and corruption (2004) [

+ Selected as the best government innovation organization (2004)

: Int'l Organization !

«UMN, anti-carruption Forum Presenter (May 2001, Belgium)

+Selected as the Best e-Customs Site for benchmark for American Development
Bank, South America*SouthEast Asia

«Benchmarking for Vietnam, Japan, and so on (2000~2001)

==
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System Composition

III. Work Flow
Iv. Detailed Work Flow

VI. Characteristics of the
System

Nat'l Tax Servicel
MoFAT!

e-Customs
E-Clearance System
Inspection monitoring

EDI H;;saga Transit
MFCS
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——Detaiied Worlc Flowr

4-1. Importi(Clearance/Freights)-

T
bt T T r;tln...y}
T Par an Alpet Trarabid

minzriryil Dol by It

0 List TaaminSoet | Teks s Bonged Goods

! - BorSng et 1 E“Inr_rﬁl:.lm.lllnl i

— Oetailed Work Flow

4-2. Export/(Clearance/Freights)

SR, ‘
MASTER | e
lﬁ HOLISE Gt |
& Mand in List :
Pt Expat Cussams Info

i
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fed Worl Flour,

4-3. Traveler

|

Passenger Iy :
' Inspection ' il " '
System - ;
[APIS)
Arrival Info
{Real tima)
Tight Security for
Criminal
Passanger
WA | L < EMTENE
- 2
e e —— __,..q.-u.t;iq.:-;.:#h.

= rreraed SVor o o

4-4. Customs/Data Warehouse (CDW),

» Estahlished Integrated DVB using raw data gathered internally and exoernailyv
» [t provides an effective R/M Toal that allows an easy-and fast search, procoess, firael
analysis of data necessary to customs

k|
Dutside Data. | ¥ [
Ruluang - y
)1: (Trta Analysis)
-l = R ! 7=
: C!Egaw:su_: -I‘_amldu. Dg_h ; |
- Pssmg Infa. || __} |
M T . e—
% | o
’ Inteprated Data i
_Dus:}ﬂrsmﬁ b | ACDWY / Fast/Multi Search
=
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<9# Internet Clearance Portal Sevice

II1. Achievements

1V. Expected effects

_"-
E=— SRS s e e

Widespread

Meed {or
Imternet Neew
LUzags Daradigm

Limits of
ED] Clearsnci
Syate?

H
* Dmistie pnerease of lolernel psers
A 3 M 31 imillion)

« Widespread e-business

& —, =HNoed far an eazy and
* High expensis including EDI comvenient report channil

IFansmss e - e Siop Cleatane

= Mid & small companies” Single Window Servicoe
Inconvenisnoes in asing ED1

= Innewation of government public
servicelk40)

= Elegtronic procurement(G2E) Fulure-oriented

' =Difficultias in Business -

iternet Sankiag: Stock triede Diffiew .|= S in business Clearance Svstem
connection btween related conpnecible 10 lopistics
AgEncies and trade nelwiorks

e = R




' :éﬂﬁiaa.yaﬂidad'on—tinﬁ through Cle;

& Service * Anytime, Anywhere, Anyde

o = Al ST
‘client-tailored Customs administrativa info

+ Inteenet Exfimpart Docloration System
— Exparti'i4 . lmport. Drawbaik, Bioctronic Polific Service
foompletion expatod n Oeiober iG]

»  Clearsnee Portal Syaiem (O completion cupected i Getober '05)

Customs Single Windowl complelion expacted inOciober Y05

il 1 1 N i ke LA

= Web-hased UT Integrated System focrrently,at 2% Stoga of 37 Syatem)

{ cemabation expeciod in Oeroher (5]

= ﬁleuﬂaL_thuhnri:-'il}f_S'r:qm. ‘Correlation Analysis-System Developmems
[etrmpbetion expasing in Sedambner, N5}

= Advarcssent and Sondardization of Costonis Elysr.r.-m. a5 in the cages af WED
elz. {105=] i

ﬂr|m|m1ha's1.-|:|w: Hesnaree Monngement System 140

.

#3%] Uperilion of Integraded Cantrod Centar
Electmnic Cerilication System for on-Tine ExfImpeet Doclaration 03— 043

.

+

Nest-germration Nebwork Infrastraatore
exkh Wireless LAN, Vedp ote, (043 |

e e— I -




aver-17.4 2 hillien
G

iy

Increase

over 2 trillten 77.7
biflion won

over [4.7 hillion

e s
= Simplification il

& reduction of
Paperwork and

Procedures
AT il el I Dighalizatisn dla
» Logistics
Flow
s s = —

III. Strategy & Task
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it

el
— uhlguitols envircEnment
antiLul

— nutomated d aking 1k el

=information =gE e rmenil
D Ling service

+ Integrrated adminkstration service




« Buglding nfra for knowledge-based work process

« Developing human resources with strong knowledge

=~ Enowledge-hased organization by systematic implementation

== f i e

+ Building infra o realize U-service
'+ Edhancinganformation system, raising qoality of service

- Building new customer relation for custamer satisfaction

« Re-defining partnership reflecting changes in envirshment

« Active participation In iniernational bodies and cooperation

L
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