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Topics Topics 

• Reform – why is it relevant?
• Unbundling – what makes sense?
• Regulation – what is needed? 
• Privatization – when is it viable?
• Regional Regulators Network – why?



Price Changes, Victoria AUSTRALIA
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Average electricity pricesAverage electricity prices

22.8599.422.5725.4718.6522.122005-2006

25.3830.834.8628.1832.372003-2004

27.5629.8330.1137.7932.912002-2003

30.9731.5931.6135.3434.762001-2002

44.5737.0656.3941.3337.692000-2001

26.3527.9659.2744.1128.271999-2000

36.3332.34156.0251.6533.131998-1999
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UnbundlingUnbundling

• One solution does not fit all – hard to 
justify unbundling of a 650 MW system 
into 18 different parts

• Benchmarking and accounting 
separation is not enough justification

• TNB, the vertically integrated public 
utility in Malaysia, is efficient and well 
managed



RegulationRegulation

• Setting up a regulator is not enough –
5+ years to be effective & gain respect

• Repeatability, Predictability and 
Transparency – of regulatory process 

• Regulation by Contract –an immediate 
solution (Afghanistan with 120 MW) to 
attract private sector



PrivatizationPrivatization

• Not “The solution” for all problems –
benefits of more efficient operation by 
the private sector must outweigh the 
higher return needed (most countries)

• Efficient public utilities exist – Singapore
• Management Contract – should be 

looked at as an option



Regulators NetworkRegulators Network

• Not just to learn examples of developed 
countries – but to find what is relevant for 
the region

• Ability to share and develop practical 
solutions – you do not have to listen to what 
ADB and its consultant “prescribes”, we are 
here to help develop practical solutions

• This network forms a basis for regional 
cooperation – in the long term
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