NMpuMeyaHusa no
MoarorosurenbHOMy 3acefaHmio
PervoHanbHOro kpyrnoro crona
¢ 6usHec cTpykrypamu (PKCEC)
no LieHTpanbHoi u FOkHOM A3un

YKpenieHHe THHAMHKH OH3Heca AJIs
PErHOHAJILHOIO0 COTPYAHHYECTBA

3-4 Hos16psa 2005 r., Buwkek, Kbiproiackas Pecnybnuka;
ABTOpBDI:
Murep Bpum6n v Os8up Onadung
KoopanHaTopb! BCTpeu u
Cneunanuncrbl N0 YacTHOMY ceKTopy nporpamMmms! LIAP3C

MHCTUTYT nonnTruecknx nccnepoBaHmii
MO a3snaTCKMM CTpaHaM ADB
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BctynurtenbHas ceccus




KoHTexcT ans PKCBC

e 3BOJ1 LIAP2C B AnmaTb! B anpene 2004 roaa
NpuU3Basno K: “..60/bLEMY yYacTUio YacTHOro
cekropa B [Mporpamme LIAPSC...”

* 3BOJ1 LLAPSC B anpene 2005 roaa B Manune
MOIHOCTBIO 0A06pUNO NHUumMaTuBy PKCBC

* VHuumatuea PKCBC OAHO3HAYHO NpefHa3HayeHa
Ansl CTUMyNUpoBaHus Borblueid ponn ans 6usHec
CEKTOpa B rporpamMMax pPerMoHaibHoOro
COTPyAHN4YeCTBa B LieHTpanbHoM 1 KOxHOM A3uu

» OHa npepacrasnsieT coboi BaXKHYIO YacTb yCunui
ABP no noaaepxke 6usHec CeKTOopa B CTpaHax

PKCBC
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OcHoBHbIe BbIBOAbI MUCCHIA MO
cbopy cakTuueckoii

MHOpMaLun

* CunbHast 3aMHTEPECOBAHHOCTL CO CTOPOHBI BCEX
AENCTBYIOLIMX JTUL, FOCYAaPCTBEHHOMO U
4acTHOro CEKTOPOB

* Bblcoko oueHuBaetca Hauano paboTbl No
co3aaHuio 6a3bl AaHHBLIX MO ceTu PKCBC

» Cnaboe pacnpocrtpaHeHnue WHGopMaL MK no
LAPSC 1 apyrum nanumatvsam PErMOHasNbHOIO
COTPYAHNYECTBA; HEOBXOANMO «ynakoBaThb»
MHMOPMaLUIO B COOTBETCTBUN C noTpebHoCTAMM

6usHec cTpykTyp
ADB
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OCHOBHbIe BbiBOAbl MUCCUH/ NO
cbopy chakTnueckoit
nHpopMaLum

1. Cornacve ¢ npeaniaraeMbiMn 061acTaMm
(poKycMpoBaHus

HeobxoanMOCTb «LUMPOKOro» YnieHCTBA 6u3Hec
cekTopa

PKCBC gomkeH «npuHagnexartb» 6usHec
coobLuecTeam

Ba)kHOCTb BOB/IEYEHMS BbICLUBIX JOIKHOCTHBIX nny
M BCEX K/IOYEBbIX OHOPOB

HeobxoanmmocTb ob6ecneunTb KOOpANHALIMIO C
COOTBETCTBYIOLUMMU MHULMATMBaMK

Obiwuee cornacune ¢ npeanaraeMbiM reorpauyeckum
0XBaTOM, HO HEO6XOAMMO YYECTb, YTO

AeATENIbHOCTb He A0KHA ObITb Ype3MepHO ADB
paclumpera

SNV

OcHoOBHbIe nNpeasio)XeHHble
Xapaktepuctukun PKCBC

Mnannpyetcs, yto PKCBC 6yaeT BkoYaTh CTpaHbl-YsieHb
LIAP3C (BKtouast HOBbIX 4neHoB — AdraHucTaH 1 Poccuio),
a Takke 6usHec coobecrea MHamm, UpaHa u MNakucraHa
PKCBC 6yaeT hoKycMpoBaTbCS Ha BOMPOCaX PErMOHaIbHOrO
COTPYAHWYECTBA, MPU 3TOM NEepBOHaYanbHO BHUMaHue
6yaet yaenareca: (a) sHepreTuke; (b) TpaHcnopTy, u (c)
COAENCTBUIO TOProBre. ..

...CBs3bIBas C [porpaMmon cofeincTBYSi TPAHCMOPTY U
TOproene B LieHTpanbHoi v KOXxHON A3um, pernoHanbHyio
Mporpammy «llenkoBbii MyTb» 1 gpyrue

Beayuumu geiictsyrowmmu nuuamu PKCBC 6yayT 6u3Hec

coobuiecTsa T
ADB
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NoarorosurenbHoe 3acepgaHue
PKCBC: kpuTnueckm BakHbie

dakropbl ycnexa

e Y6eautbcs, uto 3acenaHne nossongeT
MNO/IHOCTLIO OTPasuTb B3rNaAbl U NEPCHEeKTUBDI
6usHec coobuecrsa

* Onpenenenue pestenbHocTy, kotopasi GyaeT
“METb LLGHHOCTb ANA 6u3Hec coobuyecTBa

e CornacosaHue nocneayowmx KioyeBbIx
LaroB — nNpeanaraercs BKIHOYUTD UX B
Crparernueckmii Mnan fAeiicrenii PKCBC,
MNPV 3TOM OTPasnB BO3MOXHYIO AeSTENbHOCTb

B KXAOW U3 TeX KIoUeBbIX 0bnacTeil
(okycmpoBaHus ADB

NHaukaTtuBHas CTPYKTYpa
Crpaternuyeckoro Niaxa
Aencreuii PKCBC

* [eorpaduyecknii oxear
* Bugenue v 3agaun

* [IpUHUMMBI U BbIroabl

* PeanbHas gestenbHOCTb

* CTPyKTYpbl U MEXaHU3Mb
— YneHbl, pyKoBoACTBO, CeKpeTtapuar, 3aceaaHus

— CoobLienuns, ceszu u YCTaAHOBMEHUE KOHTAaKTOB C
06LECTBEHHOCTBIO

— l'ocynapcreeHHoe ynpasneHue

Mocneayiowme npakTuyeckue warm |
ADB




BeposiTHbie KJ1loueBble
BONPOChHI

KoHceHcyc Mexay yyacTHukamu PKCEC Ha xenaeMoM

YPOBHE y4acCTusl B PErMOHaNIbHOM COTPYAHUYECTBE U

MNaHUPOBaHUMN.

Onpenenenue YeTkoit obiueit 3agaumn ans PKCEC u

KOHKPETHbIX PONEN U (ByHKLMIA, KOTOpble OH BygeT

OCYLUECTBNATb.

Ho6uTbCs NpusHaH1s co CTopoHbl NpaBUTENbLCTBA, YTO

BOB/e4YeHne BU3HEC CeKTOpa SBASIETCS KM3HEHHO BaKHBIM

ANs1 YCNELHOro perMoHasnbHOro CoTpyAHUYeCTBa.

— TpaBuTeNbCTBa AOMKHBI NPU3HaBaThb (bopManbHyto
pornb PKCEC B pernoHanbHbIX popymax.

Mo6unuzauus 6onee WMpokoro 61sHec coobLIECTBa npuv

rnomouy PKCBC.

Ry

MNocnepyrowas gestenbHoCTh
nocne fMoaroroButTenbHOro
3acepaHus PKCBC
* [lpeseHTaumsa KNOYEBbIX 3/1EMEHTOB
Crparernyeckoro MnaHa JeicTauii

PKCBC Ha MuHucTepckoit KoHdepeHumm
LLAP3C, 5-6 Hoa6ps 2005 roaa

Havano peanbHol gestensHoCTH B
paMkax PKCBC




PernameHT MoagroroButenbHoOro
3acenanmsa PKCBC

* YYaCTHWKM NPOCAT NPEfOCTaBUTb C/IOBO, NOCTaBUB
KapTO4KY C MMEHEM BEpTUKabHO

e [pn BO3MOXHOCTH, HEOD,OH)KMTeanOCTb peun He
AOJDKHO NpeBbIllaTth 5 MUHYT

i COHPEﬂCEﬂaTeﬂM AO/MKHbI 0becreunBaTh CROKOMHOe
¥ riocnegoBaTenbHoe BeAeHue Auanora

* Tpu HeOBX0AMMOCTH, OTAEMBLHDBIX YUACTHUKOB MOryT
MONPOCUTL OKa3aTb NOAAEPXKKY B NMOArOTOBKE

\v]

lnaHoB aeicTBui n Mocneayowmx Lwaros

* KoopauHatopbl 3acepanvs PKCEC 6ynyT Bectu
noApobHbIe 3anucK o xoay 3aceaaHus

I AR
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MNporpamma 3aceganus

e leHb 1: PKCBC

— BerynurenbHas ceccust — 0630p pervoHansHoro
COTPYAHMYECTBa

— Ceccus 1 — Buaenue, 3agaum, npegnaraeMbiit Kpyr
YCNOBUI1 COOTBETCTBUS

— Ceccns 2 — PearnbHas AEATeNbHOCTb

— Ceccrs 3 — CTpyKTypa 1 MexaHu3Mbi

— Ceccus 4 — Heobxoaumbie 0b6s13aTenLCTRa U
OpraHu3aLMoHHbIE U3MEHEHUS

* [leHb 2: CraTyc pervoHansHoro
COTPyAHMYECTBa

— Ceccnst 5 — CTaTyc pervoHanbHoro cotpyaHmyect
B TPEX OTPaCNsIX: SHEpreTUKa, TPaHCropT, ADB

COLENCTBME TOProBIie U CBA3aHHbIE 06/13CTH
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Mporpamma 3acepaHus

— Ceccua 6 — 3aceganns no rpynnam no KOHKPETHbIM
oTpacisaM

~ Ceceus 7 — MpeseHTaumm Ha NeHapHOM 3aceaHnm

— CneupaneHas npeseHTaumsi: BU3HEC BO3MOXKHOCTY U
33434y SKOHOMUUECKOW UHTErpaLum B pamkax
EBpa3uun

— [eHb 2: Mocneaytowme warn PKCBEC

— Ceccnst 8 — O6cyxaeHve 1 cornacosaHme
Crpaternyeckoro MnaHa JencTeunii

— Ceccust 9 — 3aKNIOUNTENBHBIE BbICTYM/EHMS

Aenerauui CTPaH-y4yacTHuUL,
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Ceccusa 1

Buaenue, 3apaum,
npeasiaraeMbiit Kpyr
YCJI0BM COOTBETCTBUSA

ADB




OpueHTupoBouHbIe BuageHus
Ha YTO fo/HKeH 6biTh HaueneH
PKCBC

* lNpumep 1 - orpaHnyeHHoe: “CTUMynunpoBaHue
6onbLueit ponn ans 6usHec-cexTopa B
nporpaMMax peroHanbHOro COTpyAHUYECTBa B
LleHTpanbHoi 1 OHON Asumn”

* [lpumep 2 — 6onee wnpokoe: “CTUMYNUpoBaHne
66nbLueit ponn ans 6usHec CeKTopa B pa3BuTUn
LAP3C v npuneratowmx peruoHos”

* llpumep 3 — Hauas ¢ Marnoro u yBen4dunBas no

Mepe AOCTIDKEHUS ycrexa — coueTaHve 1 v 2

PRI
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lNpeanaraembie 3agaun

1. CrumynupoBaHue Bknaga 6usHec CTpykTYp B LIAP3SC
W Apyrue nporpamMMbl perMoHasibHoOro
COTPYyAHMYECTBA

2. CopeiicTBine pernoHasnbHol Toproene u UHBECTULIMAM

3. Co3paHue ceTeit YaCTHOrO cexTopa

ABa namepernst PKCBEC — KOTopbIii, kak oXugaeTcs,
6yaet npeacraBnsTb co60M ABYCTOPOHHMI
NH(OPMaLMOHHBINA KaHas:

1. BoeneveHne MecTHbIX 6u3Hec-cTpykTyp
2. BoBneyeHue B MEXAYHapPOAHYIO [lenoByio e
AESATENbHOCTb ADB

[
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Ceccua 2

PeanbHas gesstTenbHOCTb

OpueHTMpOBaHHasA
peasibHasa AesiTeNIbHOCTb

* Bo3MoxHast dYHKUMOHANbHAS AeSTeNbHOCTb:

— Bknagbl 6u3Hec cekTopa B NporpaMMuUpoBaHuve
PErMoHanbHOro COTPyAHNYECTBa.

— lpeacTaBuTensCTBO 60Mee LWMpPoKoro GusHec
coobLiectsa LieHTpanbHOM 1 KOxHOM A3um Ha
pervoHanbHbIX opyMax.

— lNpoasuxeHne uHTepecos/noTpebHOCTEN BU3HEC
CEKTOpa B roCyAapCTBEHHbIX MOUTUKAX M
SKOHOMWUYECKOM IMJIaHUPOBAHUM.

— CopzeiicTame yCTaHOBAEHMIO CBSI3EM U ceTelt Mexay
6usHec cextopamu B LieHTpanbHOM 1 KOxHOM A3u _

— CozeiicTye Hammumic vHbopMaumm no

DErngHankbHLIM C BO3MOXHCCTAM.

i3




OpuveHTMpoBaHHasn

peanbHasa AeaTesnibHOCTb

(npoposmxkeHune)
* Bo3moxHas cekTopanbHas AEATENIbHOCTb
ANSt SHEPreTUKK, TPaHCNopTa U TOProBn:
— Pexomenpaumm npaeutenscTeamM u MCU B

OTHOLLUEHWN NPaKTUYHOCTU U XenaTelbHOCTU
npeanaraeMbix permoHanbHbIX MHULIMaTKB.

— OkasaHue NMOMOLLK B TEXHNYECKOM

NAaHUPOBAHUK AN Uenei pPErnoHanbHbIX
OTpacneBbiX HULMATUB.
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Ceccus 3

CTpyxTypa n MexaHusmbli

10



CTpPyKTYpbl 1 MexaHU3MblI:
BOMPOCHI No
MoaroroButenbHoMmy 3acegauunio PKCBC

* YneHcTBO — BKlOYas HabnoaaTenei
* [loHOPbI U BbICILNE AOMKHOCTHBIE NULE
3acenanuns PKCBC
Hoarpynnbi nnu paboune rpynnei
* ®OyHKkunm CekpeTapuaTa
. CBgsb MEXAY BCEMU KOUEBLIMU
JEUCTBYIOLUMMN NULLAMU
YcraHoBnieHue cesizei 1 MHOPMUPOBaHME
obLecTBeHHOCTH

ADB
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B0O3MO)XXHbIE CTPYKTYpbI

* DExeroaHble 3acefaHnst 61U3HECMEHOB.
— OtcyTcTBMe hopManbHOM CTPYKTYpbl MGO YNEHCTBA.
— O6cyxaeHre pa3paboToK 1 BO3MOXHOCTEN B
peruoHanbHbIX NporpamMmmax.
* Hebonbluas npepcraBuTenbekas rpynna PKCEC.

— Y4acTue B pervioHasbHbIX hopyMax npescTaBnss 6usHec
CEeKTop.

- [eproanyeckoe npoBeaeHNe paciLMpeHHbIX 3acegaHuil
PKCBC ans pacnpoctpaHeHus nHbopMaLmi. BoaMoxHO —
KOMMYHUKaUNOHHas CeTb.

e OpraH ¢ hopManbHbIM 4neHCTBOM, ¢ CekpeTapuaToM nnu
MEXaHM3MOM TEXHUYECKOW NOAAEPXKKU.

— Co3gatb hopManbHbIii MexaHu3aM, Mpu3HaBaeMbiil GU3HeC
CEKTOPOM, 5151 OCYLLECTB/IEHUsS BK/1310B B
nporpaMMnpoBaHne permoHanbHOro CoOTpPYAHMYECTBa.

— [ononHser npasuTtensctea 1 MCU; craHoBUTCS «TPpeTh
HOroW». ADB
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BO3MO)XHble MexaHu3MblI

* CnyxuT B KayecTBe UHTepdeiica Mexay
rOCYAapCTBEHHbIM CEKTOPOM M MCU ¢ ofHOM
CTOPOHbI, U 6onee WNPokUM BUsHeC CEKTOPOM C
APYron CTOPOHbLI ANlsi OCYLUECTBNEHWS BK/AMOB B
NporpaMMnMpoBaHue pernoHanbHoOM
LEeATENbHOCTMU.

* Co3naHue pabounx/ TexHUueckux rpynn no
SHEPreTUKE, TPAHCMOPTY 1 TOProBJie.

o Cekpetapuat U/unu MexaHu3M TeXHUYECKON
MOAAEPXKN ANs NOArOTOBKM MH(OPMaLMmM no
AESTENLHOCTU/UHALIMATNBAM PermoHasnbHbIX
(POPYMOB 1 pacnpocTpaHeHmsi HGOPMaLM 1

06HOBEHUs YneHcTBa B PKCEC.

TR 23

BO3MO)XHble MeXaHU3MbI
(nponomkenue)

* KoMMyHukaLmoHHas ceTb ans PKCEC Ha OCHOBE CeTH
WHTepHET, B OCHOBHOM 47151 06MeHa nHopMaLmen.
— CooTtBeTcT! Byiouias MHdJOpMauVlﬂ NPEROCTaBNSAETCHA BCEM YnieHaMm
PKCBC uepes UHTepHerT.
* YuactHuku PKCBC cnyxar B kayecTee CTPAHOBbIX
KOOpAWHATOPOB ANs GU3Hec-ceKTopa.

— Ycunexue MHGOPMUPOBaHHOCTY O PErvoHasIbHbIX BO3MOXHOCTSAX
ANa MecTHbIX 6usHec cTpykTyp.

= CBA3U U YCTaHOBNEHWE OTHOLLEHMI] ¢ Apyrumn
COOTBETCTBYIOLUMMU PEroHanbHbIMU GU3HEC rpynnamMm u
HaLMOHaNbHBIMK/ MECTHBIMU BU3HEC accoLMaLUaMy.
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Ceccnsn 4

HeobxoauMmbie 06si3aTennCcrBa
U OpraHn3auMoOHHbIe
M3MEHEeHMUs

Bo3MoXkHble 0b6sa3aTenbCcTBa U

OpraHn3aLUMOHHbIE U3MEHEHUS

* PaccMOTpeTb BOMPOCH! A4Sl TPEX Py
3aNHTEPECOBAHHbIX CTOPOH B OTHOLLUEHUU TexX
ACMeKToB, KOTOPbIe MOTYT BbITb KPUTUUECKU
BaXkHbIMU Ang ycnexa PKCBC:

— busHec coobliecTsa
— 'ocynapCTBEHHbIN cekTop
— MNapTHepbt passuTtua (MN)

¢ 3MeHeHus B OTHOLLEHUN

* VI3MeHeHus1 B OpraHn3aLUMOHHBIX CTPYKTYpax

» TpeboBaHWs B OTHOLLEHUN PECYpCOB .
ADB
]
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